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RISING STRONGER, SERVING BETTER

The theme highlights Bank of Commerce’s 2025 achievements as a year of
growing strength and renewed commitment to better service, marked by
stronger performance, enhanced capabilities, and a deeper role in supporting
customers and the San Miguel Group. From rising with purpose, BankCom
rises even stronger, enabling better ways to serve, greater opportunities to
thrive, and more meaningful contributions to nation-building.

ABOUT OUR PAPER

The 2025 Bank of Commerce Annual Report cover was printed on Toccata
paper certified by the Forest Stewardship Council (FSC). The FSC certification
ensures that materials come from responsibly managed forests that provide
environmental, social, and economic benefits.

The main pages were printed on Chroma paper certified by the Programme
for the Endorsement of Forest Certification (PEFC). The PEFC certification
ensures that the product can be traced back to a sustainable source that has
been managed with environmental, social, and economic factors taken into
consideration. Kodak Sonora process-free plates, non petroleum-based soy
ink, and a Heidelberg carbon-neutral offset press were utilized in the printing
of this report.
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OUR HISTORY

Bank of Commerce, a universal bank licensed by the Bangko Sentral ng Pilipinas
(“BSP”), traces its origins to the Overseas Bank of Manila, established in
Binondo, Manila in 1963.

In 2008, San Miguel Corporation (“SMC”) bought into the Bank and became

a major stakeholder through the voting stake of San Miguel Properties, Inc. in
the Bank. In December 2020, the Intellectual Property Office (IPO) granted the
copyright license for “BankCom” as the Bank’s official short name.

OUR BUSINESS

The Bank provides innovative banking solutions and a complete range of
products and services in deposit, commercial loans, credit card services,
consumer banking, transaction banking, corporate banking, investment
banking, treasury, asset management, trust and investments.

In terms of service reach, the Bank has retail and corporate internet banking
facilities, 142 branches (inclusive of the main office branch, 139 regular
branches and 2 branch lites) and 278 Automated Teller Machines (ATMs)
including 58 Cash Kiosks (deposit and withdrawal) strategically located
nationwide as of 31 December 2025.

UNIVERSAL BANKING LICENSE
APPLICATION

In October 2022, the Monetary Board of the BSP conferred on the Bank the
authority to operate as a universal bank. This is pursuant to the condition set
by the BSP when it approved the Bank’s universal banking license in 2021.

With a universal banking license, the bank will have more opportunities to
generate and warehouse interest bearing assets like marketable securities,
generate more fee-based income, and manage risk of securities underwritten
and held for trading. This will also enable the Bank to enhance its marketing
relationship with existing and prospective clients in the large corporate and
middle market segments as it will be carrying a broader range of products,
from traditional working capital lines and term loans to project finance, initial
public offerings, mergers and acquisitions, financial advisory, etc. The latter
services are essential to large businesses in planning their expansion programs
as a response to the increasing demand brought about by the robust economy.
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MILESTONE

Commercial Bank
of Manila (ComBank)

Overseas Bank

of Manila —
We think CUSTOMERS Bank of

E commerce

3 it

a3

2018

The new Bank of Commerce
logo included the San Miguel
Corporation affiliate text

an
commerce

1991

The Bank changed its official name
to Bank of Commerce

2008

Bank of Commerce became an
affiliate of San Miguel Corporation
and introduced its new logo
bearing the SMC escudo

—_—

2016

Bank of Commerce unveiled
its new tagline “"WE THINK CUSTOMERS”
encapsulating the Bank’s Service Promise

1988

ComBank became known as Boston Bank
of the Philippines after being acquired by
the Bank of Boston

1980

Overseas Bank of Manila became
known as Commercial Bank of Manila
(ComBank)

1963

The Bank began operating as
Overseas Bank of Manila

2025

BankCom was named winner by various
award-giving bodies:

- back-to-back winner of Deal of the Year
and Best Project Finance Deal Awards
by Investment House Association of the
Philippines (IHAP)

-1Golden Arrow Award by Institute of
Corporate Directors (ICD)

- one of Top 5 Corporate Issue Manager/
Arranger by PDS Group

- back-to back winner of Best Syndicated
Loan Deal of the Year by Alpha Southeast
Asia

- Project Infrastructure Finance Deal of the
Year by Asian Banking & Finance

- Top Taxpayer for 2024 by Mandaluyong
City

- External Quality Assessment by PWC
Philippines

The Bank completed the migration of
branches and ATM fleet to advance banking
systems

BankCom listed its largest bond issue to-
date at PHP 18 million

The Bank inaugurated two Branch Lite Units

in Caticlan Airport and NAIA Terminal 3

2024

BankCom inaugurated 5 Branches
of Tomorrow (Clark Freeport, Pasig
Cs, Antipolo, General Santos and
Tuguegarao)

Bank of Commerce received two
awards from The Triple A Sustainable
Infrastructure Awards 2024: Transport
Deal of the Year and Renewable Energy

Deal of the Year.

BankCom won Best Syndicated Loan
Deal of the Year at the Alpha Southeast
Asia’s 18th Annual Deal & Solution
Awards 2024.

BankCom strategically deployed
Cash Kiosks across 55 key locations
nationwide to provide its clients with
convenient, round-the-clock access for
cash deposits.
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2023

Bank of Commerce celebrated its 6oth
anniversary, marking an incredible
milestone in its history

BankCom won two awards, Best PPP &
Blended Financing Infrastructure Deal of
the Year and Best Local Currency Bond
Deal of the Year in the Philippines, at
the 17th Annual Best Deal & Solutions
Awards 2023 spearheaded by Alpha
Southeast Asia in Hong Kong.

BankCom formally commenced its
core banking modernization and digital
transformation project with Infosys
Finacle, a global leader in banking
technology.

BankCom successfully re-fleeted its ATM
network with advanced security and
user-friendly features.
BankCom launched its Japan remittance
business in December.

2022

BSP conferred on the Bank the
authority to operate as a universal
bank

2021

The Bangko Sentral ng Pilipinas
approved the universal banking
license subject to an Initial Public
Offering (IPO)

2020

BankCom -- the Bank’s official short
name with trademark license from
the Intellectual Property Office
(IPO) was granted

An afifiiats of Sl.r' MWiguel Gorparation
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© ABOUT US

We do what is right and keep commitments

O VISION We Uphold We are truthful and transparent
INTEGRITY We lead by example

We take ownership of our actions

We will be the best conglomerate bank in the Philippines, helping our clients,
our communities, employees and stakeholders to prosper as we support the
SMC Group in its work toward nation-building. N

,{}\ ) We innovate and look for better ways to do things
We Strive for We work with a sense of urgency

EXCELLENCE We commit to a higher standard

We have a passion for action

CORE PURPOSE/MISSION

il

Harnessing the SMC Group’s strengths, we deliver the best choice of financial

services for the good of all we serve. @ We

We listen with empathy

DELIGHT We proactively provide solutions
CUSTOMERS We keep and deliver what we promise

We encourage a culture of service

SERVICE PROMISE

With integrity and financial stability, we commit to deliver superior service to
you, our discerning customers.

Through competent and warm professionals who understand, anticipate,

and fulfill your needs with a sense of urgency in a safe and gust-friendly
environment, we promise you a meaningful banking experience.

We think CUSTOMERS

.-—-__-___
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AWARDS

BANKCOM WAS NAMED WINNER BY VARIOUS AWARD-GIVING BODIES:

. Back-to-back winner of Deal of the Year and Best Project Finance Deal Awards by Investment
House Association of the Philippines (IHAP)

Golden Arrow Award by Institute of Corporate Directors (ICD)

One of Top 5 Corporate Issue Manager/Arranger by PDS Group
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Back-to back winner of Best Syndicated Loan Deal of the Year
by Alpha Southeast Asia

Project Infrastructure Finance Deal of the Year
by Asian Banking & Finance

Top Taxpayer for 2024 by Mandaluyong City

External Quality Assessment by PWC Philippines
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ECONOMIC REPORT AND FORECAST

MACROECONOMIC CONDITIONS

The Philippine banking system is expected to remain
resilient, profitable, and well-capitalized in 2026

- giving it substantial shock absorption capacity,
with growth opportunities centered on digital
transformation, fintech partnerships, and retail/SME
lending—but it must navigate inflation risks, external
sector imbalances, and global uncertainties.

On a macroeconomic level, the Philippine economy
grew by 3.0% in Q4 2025, bringing full-year growth
to 4.4%, missing government’s 5.5%-6.5% target.
The slowdown was driven by weather disruptions,
weak industry sector, softer consumption and public
spending amid the corruption probe, and declining
investment.

Inflation remained subdued at 1.8% at end-Dec.,
bringing the full-year average inflation rate to 1.7%,
lower than 2024’s 3.2% and well within the govt’s
2%-4% target. This is driven by easing food and
commodity prices, partially offset by upward pressures
from typhoon related disruptions affecting agricultural
output and modest increases in fuel and utilities.

The peso remained broadly stable but slightly weaker,
closing at P58.79:$1 at end-2025, weaker than the
P57.85 finish in 2024. The slight depreciation was
mainly driven by global dollar strength and domestic
monetary easing, but volatility was limited due to
strong structural inflows such as remittances and BPO
revenues.

The BSP ended 2025 with a total of five (5) rate
reductions equivalent to 125 bps. The Monetary

Board (MB) shifted from restrictive stance in 2024 to
a gradual easing in cycle in 2025 as inflation outlook
remained favorable, with price increase well-contained,
even as inflation outlook for 2026 and 2027 slightly
rose.

MIDDLE EAST CONFLICT

The ongoing Middle East (ME) conflict which started in late February 2026 has created
significant external shocks affecting the Philippine economy and, by extension, the entire
banking industry. The ME war could cause a sluggish GDP growth to an average of 4.23%
(Table B), while driving up the inflation due to spiking global oil prices. It also poses a
threat to overseas Filipino workers’ (OFW) remittance as the ME accounts for roughly
16%-18% of all the country’s remittances, or USD 6.5 billion inflows annually if Filipino
workers are displaced. If the displaced OFWs return home, this would affect banks with
heavy retail deposit bases, resulting in slower deposit growth. Loan demand and growth
would likewise be affected as banks and borrowers will be increasingly risk-averse due to
global uncertainty with credit risk rising from economic strain.

2026 GDP Forecast

UA&P 310%
ANZ Research 4.70%
Moody’s 4.90%
PIDS 420%

AVERAGE

On the side of foreign exchange, the Philippine peso is likely to
remain under pressure versus the US dollar for 2026. The currency
pair is seen to cross the Php 60 threshold within the year and
eventually reach Php 61 by the end of 2026 driven by the potential
shifts in global trade tariffs and geopolitical noise particularly ME
war.

On US trade tariff policies, the potential impact on Philippine banks
is seen to be moderately negative as it is expected to drive higher
NPL risks in export-facing and import reliant sectors, pressures on
foreign exchange (FX) and treasury operations and slower growth.
These impacts are, however, manageable due to resilient domestic
demand, robust BPO services and Bangko Sentral’s (BSP) supportive
monetary policy stance.

Due to the outbreak of the ME war, the BSP rate cuts could be
delayed or may even force rate hikes under severe oil price scenarios
as the inflationary pressures are tilted to the upside. Following the
lower annual average inflation print for 2025 which stood at 1.7%
from 3.2% in 2024 due to lower prices of key commodities such as
rice and petroleum along with easing demand-side price pressures.
Inflation forecast for 2026 has been revised upwardly from the
previous 3.6% to 5.1%, way above the 29%-4% target band.

RISING STRONGER, SERVING BETTER
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MESSAGE OF THE

CHAIRMAN AND THE
PRESIDENT & CEO

We look back on 2025 with deep gratitude and boosted confidence in the path we have
chosen for BankCom. It was a year that affirmed the strength of our foundations, the
discipline of our strategy, and the growing relevance of our role as the banking arm of
the San Miguel Group.

After breaching the P3-billion mark in net income in 2024, we rose even stronger this
year, delivering a new record net income of P3.54 billion, nearly double the P1.80 billion
recorded at the end of our IPO year in 2022 and 17% higher than the P3.02 billion
posted in 2024. This marked our third straight year of record performance post-IPO,
underscoring the Bank’s steady growth in core revenue streams, resilience amid market
shifts, and sustained ability to create value.

The story of 2025, therefore, is not simply one of reaching another milestone. It is a
story of execution: growing from a stronger base, improving the productivity of our
assets and capital, deepening customer participation in our savings promo, widening
access to our services, and strengthening the technology foundation that will allow us
to serve faster, safer, and more reliably. It is also a story of BankCom taking on larger
roles in transactions and projects aligned with the development agenda of San Miguel
Corporation.




RISING THROUGH A DEMANDING ENVIRONMENT

The year presented a complex operating landscape. Global growth
remained subdued, with the International Monetary Fund (IMF)
estimating world output at 3.2% in 2025, while trade and policy
uncertainties continued to influence currencies, rates, supply chains,
and investor sentiment. In the Philippines, inflation eased significantly
to a full-year average of 1.7% from 3.2% in 2024, allowing the Bangko
Sentral ng Pilipinas to reduce its Target Reverse Repurchase Rate

to 4.50% by December. Domestic growth, however, became more
uneven, with full-year GDP slowing to 4.4% from 5.7% in 2024,
reminding financial institutions that resilience cannot be built on
favorable conditions alone.

The banking industry likewise continued to face the twin pressures
of competition and transformation. Digital banks and FinTech players
remained aggressive as the country moved further toward a cash-
lite economy, with digital payments accounting for 57.4% of total
monthly retail payment volume and 59.0% of
value in 2024. Customers, whether corporate,
commercial, SME, or retail, increasingly
expected banking to be faster, more intuitive,
and more accessible, even as regulatory
expectations on capital, risk management,
consumer protection, cybersecurity, and
operational resilience continued to rise.

Against these conditions, BankCom
focused on the fundamentals that
matter the most in a demanding
environment: stronger revenues
from core businesses, disciplined
balance sheet growth, prudent
risk management, sound capital,
deeper customer engagement,
strategic channel expansion,
digital readiness and institutional
credibility. This focus allowed

us to deliver stronger results
while preserving the quality of
the business.

MICHELANGELO R. AGUILAR
President & CEO

RECORD INCOME, STRONGER RETURNS

Our net income of P3.54 billion was anchored on the continued expansion of
revenues from core businesses. Net interest income reached P10.78 billion,
18% higher than the P9.11 billion recorded in 2024, supported by higher interest
income from loans and receivables, investment securities, and financial assets
at fair value. This translated to a net interest margin of 4.35%, the Bank’s
highest since 2009 and 62 basis points higher than the IPO year’s 3.73%.

Gross revenue rose to P12.61 billion, up 17% from P10.76 billion in 2024. Net
Interest Income (NII) reached P10.78 billion, 18% higher than the Pg.11 billion

in the previous year. The growth was due to increase in interest income from
loans and receivables, investment securities, and financial assets at fair value.
The faster growth in revenues from earning assets than interest bearing
liabilities translated to an improvement in net interest margin (NIM) at 4.35%.
Non-Interest Income (NOII) reached P1.83 billion, 11% higher than the previous
year, supported mainly by favorable Treasury trading results and the expansion
of both foreign exchange transactions and foreign exchange clients. This
underscores the Bank’s ability to generate earnings from a broader mix of
client-driven and market-related activities.

The improvement in profitability was also reflected in our return measures.
Return on Equity (ROE) reached 10.14%, rising from 9.44% in 2024, while
Return on Assets (ROA) improved to 1.28% from 1.22% the previous year.
These gains reflect continued progress in improving returns under the Bank’s
multi-year strategic direction, driven by the more effective deployment of
capital, funding, and earning assets. By growing loans and investments with
better yields, managing funding costs, and maintaining cost discipline, we
improved the productivity of both our capital and asset base.

GROWTH BACKED BY DISCIPLINE

Discipline remained central to our growth strategy. Total loans and receivables,
our largest earning asset class, grew by 19% year-on-year to P162.82 billion. This
expansion came amid easing inflation and lower policy rates, which improved
conditions for credit activity, but also amid uneven economic growth that
required careful account selection and prudent credit judgment.

With this growth, loans and receivables accounted for 57% of total assets,
while total assets expanded by 8% year-on-year to P286.85 billion. Growth
was registered across lending segments, reinforcing the breadth of customer
demand and the Bank’s ability to support that demand through appropriate
credit solutions. We pursued this growth with clear attention to asset quality,
risk appetite, and repayment capacity.

Asset quality remained sound. Gross non-performing loan ratio stood at 1.33%,
while net NPL ratio was kept at 0.62%. These were well below the industry
benchmarks for universal and commercial banks, reflecting the quality of our
loan book and the discipline of our credit process. We also set aside P382.20
million as additional provision for credit and impairment losses, consistent with
our prudent approach to risk. Growth has meaning only when it is supported

by sound credit judgment, effective risk management, and timely recognition
of potential exposures.

This loan growth was supported by a stable and expanding deposit base. Total
deposits rose by 5% to P223.31 billion, composed of P198.49 billion in current
account and savings account (CASA) deposits and P24.83 billion in time
deposits. Further supporting this momentum was the strong performance

of Accelerate Your Savings Promo Part 2, which generated incremental CASA
growth of P5.33 billion on an ADB basis and P7.32 billion on an outstanding
balance basis, while attracting 46,268 qualified customers. More than a
tactical campaign, AYS Part 2 reflected the Branch Banking Group’s ability

to convert focused acquisition and engagement initiatives into meaningful
deposit generation, strengthening customer participation in the Bank’s savings
business and supporting broader financial requirements across the SMC
ecosystem and our customer base.

We also reinforced our funding capacity through the successful issuance of
our P18-billion dual-tranche fixed rate bonds in February 2025, the largest
bond issue in BankCom'’s history. The issuance was composed of P10 billion in
Series C Bonds carrying a 6.1942% interest rate and P8 billion in Series D Bonds
carrying a 6.3494% interest rate, maturing in 2027 and 2030, respectively.

More than a balance sheet exercise, this milestone enhanced our ability

to support current and pipeline lending
requirements, lengthened our funding profile,
and demonstrated the coordinated execution
of our business and support units. It also
affirmed investor confidence in BankCom’s
fundamentals and strategy.

Our capital position remained robust.
The Bank’s capital base reached P36.58
billion, 10% higher than the previous
year, supported by strong earnings

and the reinvestment of income after
dividends were declared and paid out
of unrestricted retained earnings.
Capital adequacy ratio stood at 16.48%,
comfortably above the regulatory
minimum of 10.0%. This gives us

room to grow, support customers,

and withstand market cycles while
remaining aligned with regulatory
expectations.

£ D Akt

BENEDICTA A. DU-BALADAD

Chairman

RISING STRONGER, SERVING BETTER




INVESTING TO SERVE BETTER

Financial strength gives us the ability to invest, but service
excellence gives that strength its purpose. A growing universal
bank must have the people, platforms, controls, and operating
infrastructure to support larger volumes, more sophisticated
transactions, and higher customer expectations. For BankCom,
these investments came together this year through three
deliberate moves: strengthening our people, modernizing our core
banking system, and placing customer access points in strategic
locations where they can create the greatest convenience and
market relevance.

As we supported expansion plans, manpower complement
expanded from 2,034 in 2024 to 2,113 in 2025, underpinned by
continued investment in human capital and an enhanced retention
program. This contributed to a 15% increase in compensation to
P3.04 billion in 2025, consistent with our continued investment in
people and institutional capability. Depreciation and amortization
rose by 8% to P672.58 million, while enterprise software licenses
and other subscription-based fees more than doubled to P229.41
million, reflecting the Bank’s increased utilization of technology-
enabled services.

At the same time, we remained disciplined in managing costs.

Our cost-to-income ratio improved to 59% from 62% in 2024,
demonstrating that our spending was purposeful and that revenue
growth outpaced the cost of building institutional capability.

A major milestone in this modernization was the completion of
our migration to a new core banking system, replacing legacy
infrastructure with a completely new platform. The initiative
formed part of the Bank’s P1-billion technology investment in
2022, under the broader P2.2-billion IT roadmap
that began in 2019 and included the refresh of
the ATM fleet. Working with Infosys Finacle and
IBM, and through close coordination across
business and support units, the migration was
completed over one weekend. This strengthened
the foundation for faster transactions, greater
product and service flexibility, improved reliability
and security, and future digital initiatives in data
readiness, cybersecurity, fraud management,
operational efficiency, risk monitoring, and
compliance reporting.

We also widened our service reach. This year,
BankCom completed two branch-lite units, one
at Caticlan Airport and another at NAIA Terminal
3, bringing our yearend network to 142 branches,
inclusive of the main branch, 139 regular
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branches, and two branch-lite units, supported by 278 ATMs and

cash kiosks nationwide. These locations were selected not simply for
presence, but for relevance: Caticlan serves a major tourism gateway,
while NAIA Terminal 3 places BankCom in one of the country’s busiest
air terminals and within a broader airport ecosystem where SMC is
helping modernize the travel experience.

From BankCom’s perspective, these channels improve visibility,
capture high-intent transaction flows, support retail and treasury
businesses, and reinforce our ability to serve Filipino travelers,
balikbayans, foreigners, and airport-based customers in moments
when practical banking access matters most.

BUILDING THE CONGLOMERATE BANK

Our unique position as a conglomerate bank continued to define our
path. As an affiliate of San Miguel Corporation since 2008, BankCom
is part of the San Miguel Group, composed of the parent company
and its subsidiaries and affiliates, whose scale has been reported at
roughly 6% to 7% of the country’s gross domestic product (GDP) in
recent years. Around the Group is an even broader SMC ecosystem
of suppliers, dealers, distributors, service providers, employees,
customers, and communities. This gives BankCom a distinct
opportunity and responsibility: to deliver banking solutions that
support the movement of goods, capital, people, infrastructure, and
enterprise across the San Miguel Group and its ecosystem partners.

In 2025, we continued to strengthen our presence in this arena
through lending, deposits, cash management, treasury, trust, and
investment banking solutions. We supported business requirements
across sectors where SMC has deep participation, and we continued
to build a banking proposition that is relevant to conglomerate
partners, institutional clients, commercial accounts, and individual
customers alike.

Our investment banking business was a significant part of this story,
generating fee revenues of P175 million in 2025. BankCom continued
to build its track record in project finance, debt capital markets,
and public capital raising through major transactions, including its
role as Issue Manager, Lead Arranger, and Bookrunner for the P8o-
billion Project Finance Facility of New NAIA Infra Corporation, the
consortium undertaking the rehabilitation, operation, optimization,
and maintenance of the Ninoy Aquino International Airport under

a 15-year public-private partnership arrangement. We likewise

acted as Joint Lead Underwriter and Joint Bookrunner for the
Petron Corporation Series G, H, and | Fixed Rate Bonds, and San
Miguel Corporation’s Series 2-P, 2-Q, and 2-R Exchange Offering
and Series 2-S, 2-T, and 2-U Follow-on Offering. These transactions
demonstrated BankCom’s growing ability to support financing
activities of scale and national importance within the San Miguel
Group.



RECOGNITION THAT VALIDATES OUR PROGRESS

As BankCom takes on larger and more complex transactions,
external recognition becomes an important signal of execution
capability, market trust, and institutional readiness. For a
mid-tier universal bank with a relatively young investment
banking business, it signals that BankCom is earning its place
among more established investment houses and capital market
participants. This year, our work in project finance and capital
markets was recognized by several award-giving bodies locally
and internationally.

BankCom was named back-to-back winner of the Deal of the
Year and Best Project Finance Deal Awards by the Investment
House Association of the Philippines, recognizing our role in
the New NAIA Infra Corporation’s P8o-billion facility. We were
also recognized as back-to-back winner of Best Syndicated
Loan Deal of the Year by Alpha Southeast Asia, whose awards
recognize leading and innovative investment and commercial
banking solutions in the region. Asian Banking & Finance named
BankCom winner of Project Infrastructure Finance Deal of
the Year, further affirming the Bank’s capability to participate
in financing projects of national relevance. The PDS Group
also recognized the Bank as one of the Top 5 Corporate Issue
Managers/Arrangers, reflecting our growing presence in

the domestic debt capital market and our ability to execute
alongside long-tenured players.

Beyond capital markets, governance and institutional
responsibility also gained recognition. BankCom received its
first 1 Golden Arrow Award from the Institute of Corporate
Directors, affirming our commitment to transparency,
accountability, and good corporate governance. We were
named Top Taxpayer for 2024 by Mandaluyong City, reflecting
our role as a responsible corporate citizen in the community
where we are headquartered. The External Quality Assessment
by PwC Philippines also reinforced our continuing efforts to
strengthen assurance, controls, and governance practices.

These awards are not ends in themselves. They are markers of
credibility, execution capability, and trust. They are meaningful
to BankCom because they show that the Bank can participate
in transactions of scale, contribute to nation-building projects,
and earn the confidence of customers, arrangers, investors,
regulators, and the broader market.

CREATING VALUE FOR SHAREHOLDERS

A bank that rises stronger must also share the value it creates. This
year, BankCom declared and distributed special dividends for the
first time, in addition to its regular dividend. The payout totaled
P0.4500 per share, composed of Po.2000 in special dividends

and Po.2500 per regular common share. This represented a 79%
increase from the Po.2512 per share paid out in 2024.

Book value per share rose by 12% to P22.22 from P19.84 the
previous year, and by 31% from the IPO level of P16.96. This
improvement was driven by the Bank’s stronger earnings
generation and sustained capital build-up even after returning
more value to shareholders through dividends. It affirms that
BankCom can reward shareholders while preserving the financial
capacity to support future growth.

GRATITUDE AND RESOLVE

Rising stronger is not just the work of one individual. It is the
outcome of many decisive actions made with discipline,
patience, conviction, and synergy. Serving better is not
merely a slogan. It is a commitment renewed daily in every
branch, every transaction, every credit decision, every
client conversation, and every investment we make in
people and technology.

To our customers, thank you for allowing us to be
your trusted banking partner. To our shareholders
and investors, thank you for your confidence in our
strategy and our future. To San Miguel Corporation,
our sponsor, thank you for the continuing trust
and for the opportunity to contribute to a larger
purpose. To our regulators and partners, thank
you for guiding us toward stronger governance,
sounder risk practices, and better service to the
public. To our employees, thank you for the
dedication, professionalism, and teamwork that
made another record year possible.

This year, BankCom rose stronger. More
importantly, we served better. With boosted
confidence, we move forward with the
same purpose that brought us here: to
build a stronger BankCom, to support the
ambitions of our customers, to create
sustainable value for our shareholders,
and to contribute meaningfully to the
progress of the Filipino nation.

RISING STRONGER, SERVING BETTER




BUSINESS
MODEL

PRODUCT RANGE AND
REVENUE SOURCES

BankCom provides innovative banking
solutions and a complete range of
products and services in deposit,
commercial loans, credit card services
in deposit, commercial loans, credit card
services, consumer banking, transaction
banking, corporate banking, treasury,
investment banking, asset management,
and trust and investments.
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LOANS

BankCom extends loans and other credit facilities to
corporate, institutional, and middle-market clients to support
their working capital and/or capital expenditure requirements.
Corporate lending may be in the form of term loans, credit
lines, or project finance.

The target market is divided into:

e Ecosystem accounts - suppliers/providers, dealers, and
distributors

e Non-ecosystem - conglomerate, large corporations,
and strong middle market

BankCom also provides home, automobile, and salary loans
for individual customers nationwide The Bank maintains
partnerships with real estate developers as well as automobile
dealers through its account officers to capture the market.

BankCom generates revenue from its lending activities in the
form of net interest income and non-interest income (i.e.,
fees).

BRANCH-BASED TRANSACTIONS

With a network of 142 branches including its head office,
BankCom provides a consistent and comprehensive financial
experience for its affluent and middle-market customers,
while extending dependable access to basic banking services
to the mass segment.

For financial consumers who transact with merchants or
other customers, these branches service their deposits

to fund their personal or operating accounts, facilitate
withdrawal through over-the-counter or onsite ATMs, accept
check clearing and encashment, and fulfill various account-
related requests.

BankCom also services the needs of business customers
through its check releasing counters, deposit pick-up
facilities, and account maintenance for auto-credit and auto-
debit arrangements performed by branches.

For customers seeking higher returns, these branches offer
not only time deposits but also various investment products
from BankCom’s other business units.

Depending on the type of product, BankCom pays interest
and credits it to customers’ accounts at certain periods,
thereby incurring interest expense. The pool of funds
generated from these accounts is then used to support the
Bank’s lending and investing activities.

ELECTRONIC BANKING TRANSACTIONS
BankCom’s electronic banking channels consist of a mobile

app and online banking channel designed for retail or individual
customers, i.e., BankCom [Corporate], Automatic Teller Machines
(ATMs), Cash Kiosks, and point-of-sale (POS) terminals.

For retail transactions such as InstaPay and PESONet fund
transfer, as well as acquirer-based ATM withdrawals and balance
inquiries, the Bank earns fee revenues net of agreed sharing
with the external partner (e.g,, BancNet). On the other hand,
for corporate transactions delivered through cash management
services, the revenue may be generated through fees entirely,
through float from the required deposit average daily balances
(ADBs), or a combination of both.

TREASURY

BankCom’s treasury business covers money market, trading and
treasury services, foreign exchange, as well as management of the
Bank’s funding operations by use of treasury bills, government
securities, and placements and acceptances with other banks. The
Bank earns net interest income and non-interest income from this
business.

TRADE FINANCE

BankCom’s trade finance business caters to the needs of
customers requiring guarantees to secure ordered goods through
standby letters of credit (SBLCs). Distributors and merchants
whose businesses are based on consumer demand are among the
target customer segments. The Bank earns fee revenue from the
asset and foreign exchange flows generated by this business.

REMITTANCE

Aside from cash management, trade finance, and digital channels,
BankCom manages a remittance business within the purview of
transaction banking. BankCom develops and manages tie-ups with
various partners to facilitate remittances from overseas Filipino
workers (OFWs), mostly from the Middle East.




To support this business, BankCom will continue to develop the BankCom
SIKAPPINOY Debit Card and SIKAPPINOY Asenso program. SIKAPPINOY
Asenso is an all-in-one service to help OFWs and their families handle their
hard-earned money in the most convenient, secure, and smart way possible
toward establishing a business of their own.

CREDIT CARD AND DEBIT CARD MARKETING
BankCom’s credit card product is a revolving loan facility that is offered to
clients and eligible applicants. On the other hand, the debit card is a feature of
certain BankCom deposit account products.

The Bank rolls out various marketing activities to promote the usage of its
debit card and credit card products. To support this, the Bank maintains
relationships with various establishments (i.e,, merchants). Purchases made
using these card products generate billings and usage transactions which earn
fee revenues. The Bank’s Credit Card Group also promotes the usage of its
card products.

TRUST SERVICES

BankCom’s trust and fiduciary management arm is responsible for developing
new business, account solicitation, and administration of personal and
corporate investment accounts under the scope of trust, other fiduciary
business, and investment management activities specifically licensed by the
BSP.

Through its Trust Services business, such as asset management activities
performed in its capacity as Trustee or Investment Manager under local
regulations, the Bank is able to generate assets under management to realize
its growth objectives, and earn trust fee revenues.

INVESTMENT BANKING

As a universal bank, BankCom engages in and offers investment banking
products and services to capitalize on its retail (investors) and corporate
(issuers and investors) client base and extensive distribution capabilities from
its branch network and established Treasury and Trust businesses. These
include but are not limited to: (i) managing, underwriting, and arranging to
distribute equity and debt securities; and (ii) providing financial advisory
services across various mandates including mergers and acquisitions and
capital raising.

BankCom has been actively participating in capital market transactions,
thereby generating fee revenues and cross-sell opportunities with its Trust and
Treasury Groups.

STRATEGIC FOCUS AREAS

BankCom’s business is anchored on four (4) focus areas designed to counter
the economic headwinds and secure the growth uptrend that shaped its first
year as a universal bank.

FOCUS AREA 1: CORE BUSINESS INCOME

BankCom considers building its core business income first and foremost.
Responding to the continuing scenario of abated movement of the economy
due to interest rate and inflationary pressure, the Bank will maximize every
opportunity where our strength lies. This includes deepening the Bank’s
integration into the SMC ecosystem through well-thought out loans for small
and medium-scale enterprises (SMEs), a thrust that has remained since the
Bank’s universal license was approved by the Bangko Sentral ng Pilipinas (BSP).
BankCom plans to stay on course in its trajectory of growth in its overall loan
portfolio while keeping its Non-Performing Loans ratio within a healthy range.

FOCUS AREA 2: CROSS-SELLING

As the economy strengthens, BankCom anticipates that its customers’ banking
needs will expand and be felt at various marketing touchpoints. To address this
and become more visible to its target market segments, the Bank will fortify
its core business with more aggressive cross-selling of consumer loans, credit
cards, trust services, and other investment products. This will be accomplished
through extensive frontline training and effective data science.

The systematic use of data science methodologies in studying and predicting
customer needs and behavior patterns from both primary and surrogate
data has been in development by a high-level team consisting of no less than
the heads of the branch banking, consumer, credit card, transaction banking,
corporate banking, and business intelligence (information technology side),
under the guidance of SMC’s Head of Business Intelligence and Data Science.

Using the Recency-Frequency-Monetary (RFM) data model, the Bank identifies
opportunities among affluent, emerging affluent, and mass market customers,
enabling them to offer tailored product bundles and support customers in
increasing their value chain.

FOCUS AREA 3: INFORMATION TECHNOLOGY

Outside of lending, major information technology (IT) capital expenditure is

a cornerstone of BankCom’s digital transformation. The Bank’s IT roadmap
includes combining cash recycling with a more robust ATM network, deploying
automation projects to make business units run more efficiently, and building
the infrastructure to expand stable sources of fee revenue streams.

Through strategic innovation, BankCom endeavors to deliver right-sized
solutions to more customers with even greater efficiency. This includes
continuous enhancements in its existing electronic banking delivery channels
such as the BanKCom [Personal] mobile app, BankCom [Corporate], as well as
the up-to-date roll out of automated solutions for corporate disbursements
and collections.

FOCUS AREA 4: FEE REVENUES

BankCom is cognizant of the view that a continued rise in interest rates
alongside elevated inflation makes it more urgent to accelerate fee-based
businesses. As such, BankCom will continue to maintain a stable income stream
derived from transaction-based fee revenues.

Maintaining growth in fee revenues such as what was experienced in 2023 will
be managed through keener sales focus on foreign exchange transactions,
generation of trade finance contingent liabilities, investment banking business,
trust fee expansion, and continued improvement in consumer loan volume and
credit card billings.
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PRODUCTS

AND SERVICES

RETAIL PRODUCTS

e Savings Account with Debit Card (Mastercard)

© Savings Account with Passbook

® Savings Account Plus

o Checking Account

o Complete Checking Account

o Executive Payroll Account

o US Dollar Savings Account

e Euro Savings Account

® Yuan Savings Account

® Junior Smart Savers Savings Account

® One Passbook Investment Account

e Time Deposit

e One-Year Time Deposit

e Future Secure Time Deposit

o US Dollar Time Deposit

e Euro Time Deposit

® SSS Pension Account

o US Veterans Pension Savings Account (Peso and
Dollar)

® Payroll Savings Account

o Philippine Retirement Authority (PRA) Savings and
Time Deposit Accounts (Peso and Dollar)

e Cash Card (Mastercard)

o Long-Term Negotiable Certificate of Time Deposit
o Corporate Savings Account

o Corporate Savings Account Plus

o Corporate Checking Account

e Corporate Checking Account Plus with Corporate
Access Number
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CORPORATE BANKING

e Working Capital Loan

e Term Loan

e Capital Expenditure Financing

® Project Financing

® Small Business Loan - Term Loan

e Small Business Loan - Business Credit Line
e Foreign Currency Denominated Loan

o Trade Financing

CONSUMER LOANS

e Home Loan
e Auto Loan
e Salary Loan

CREDIT CARD

Bank of Commerce Mastercard
e Classic

e Gold

e Platinum

e World

TRUST PRODUCTS AND SERVICES

Unit Investment Trust Funds (UITFs)
© BankCom Peso Money Market Fund

e BankCom Peso Long Term Bond Fund
e BankCom Dollar Long Term Bond Fund
o Diversity Dividend Focused Fund

All UITFs can be enrolled in the Easy Investment Plan
(EIP) to regularly subscribe or invest.

Trust and Other Fiduciary Services

® Personal Management Trust

e Life Insurance Trust

e Employee Benefit Trust

e Trust Under Indenture

o Collateral Trust

® Special Purpose Trust / Other Institutional Trust
® Safekeeping

Investment Management Accounts
e Discretionary
e Directional / Non-Discretionary

Other Agency Accounts
e Facility / Loan Agency

® Escrow Agency

® Buyer and Seller Escrow
e POEA Escrow

e BIR Escrow

e HLURB Escrow

@ Source Code Escrow

e Other Escrow Accounts




TREASURY PRODUCTS

e Fixed Income Government Securities (Peso and Dollar)
e Corporate Bonds
o Foreign Exchange

TRANSACTION BANKING

Cash Management Solutions
e BankCom PAY

e cashPAY

e directPAY

e checkPAY

® gOVPAY

e BankCom COLLECT
e depositCOLLECT
e directCOLLECT

e BankCom CONNECT
e BankCom [Business]
e BankCom [Business] Direct

of Commerce i

J An afffinto ¢ ; Migual Corparnir

Digital Channels

® BankCom [Personal] - Retail Online Banking (Web
and Mobile App)

e BancNet Point of Sale

e Automated Teller Machines (ATMs)

e Fintech / Card Solutions

e Cash Deposit Machine

Remittance Products and Services
® SIKAPPINOY OFW Savings Account
® SIKAPPINOY Asenso Program
o SIKAPPINOY Domestic Remit
o Cash Pick-up at RD Pawnshop
© SIKAPINOY International Remit through Overseas
Remittance Partners*:
o Credit to Accounts with Bank of Commerce
o Credit to Accounts with Other Philippine Banks
via PESONet
o Credit to Accounts with Other Philippine Banks
via InstaPay
o Credit to Mobile Wallets (GCash, Maya, Coins.
ph, GrabPay)
e Cash Home Delivery
o Cash Pick-up Services via Bank of Commerce
Branches
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e Cash Pick-up Services via Philippine Payout Partners:
e M Lhuillier
e Cebuana Lhuillier
o LBC Express
e Palawan Pawnshop
© RD Pawnshop

o e-Government Payments of OFWs through
International Remittance Partners*:

©SSS Contributions / Loan Payments

o PhilHealth Contributions

® Pag-IBIG Contributions / Loan Payments

o Overseas Remittance Partner:

o Al Ansari Exchange LLC (United Arab Emirates)

o Arab National Bank - Telemoney (Kingdom of
Saudi Arabia)

® Bank Aljazira - Fawri (Kingdom of Saudi Arabia)

e Bank Albilad - Enjaz (Kingdom of Saudi Arabia)

e Eastern & Allied Pty Ltd - HaiHa Money Transfer
(Australia)

e Family Express (Canada)

e [remit International (Global)

® Kookmin Bank (South Korea)

e Mastercard Transaction Services - formerly
Transfast (Global)

o Peragram / MoneyGram (Global)

e Pacific Ace Forex HK Ltd (Hong Kong)
e Pinoy Express Padala (Hong Kong)

e Prabhu Money Transfer (Global)

e Speed Money Transfer KK (Japan)

o U Remit International Corp. (Canada)

International Trade Services
e Import

e Import Letter of Credit

e Standby Letter of Credit (SBLC) / Bank
Guarantees

e Import Collections

e Documents Against Payment (DP)

e Documents Against Acceptance (DA)

o Trust Receipt Loan

e Payment Abstract Secure (PAS6) Enrollment
and Bureau of Customs Duties and Taxes
Payment

o Shipside Bond Guarantee

o Airway Bill Endorsement

e Foreign Exchange (FX) Purchase for Advance
Payment of Importation

e Direct Remittance (DR)

e Open Account (OA) Arrangement

e Export

e Export Bills for Collection

o Export Bills Purchased

o Export Advances

e Export LC Advising / Confirmation / Transfer

Domestic

o Letter of Credit
e Standby Letter of Credit / Bank Guarantees
o Negotiation of Domestic Letter of Credit

Supply Chain

e Trade Finance Receivable
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FINANCIAL HIGHLIGHTS
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TOTAL ASSETS

$2066.85 B
A 8.1%

Vs 2024: P265.44B

™

NET INCOME

P3.048
A 16.8%

Vs 2024: 3.03B

\_—4

DEPOSITS

P223.318
A 53%

vs 2024: $212.01B

RETURN ON EQUITY

10.14%

A 0.70%

Vs 2024: 9.44%

FINANCIAL SUMMARY

PROFITABILITY

TOTAL NET INTEREST INCOME

Total Non-Interest Income

TOTAL NON-INTEREST EXPENSES
EXPENSE FROM INCOME TAX
PRE-PROVISION PROFIT

PROVISION FOR CREDIT AND IMPAIRMENT LOSSES
NET INCOME

SELECTED BALANCE SHEET DATA
LIQUID ASSETS

GROSS LOANS

TOTAL ASSETS

DEPOSITS

TOTAL EQUITY

SELECTED RATIOS

RETURN ON EQUITY

RETURN ON ASSETS

CET 1 CAPITAL RATIO (FOR UBS/KBS)
TIER 1 CAPITAL RATIO (FOR UBS/KBS)
CAPITAL ADEQUACY RATIO

PER COMMON SHARE DATA

NET INCOME PER SHARE:

BASIC

DILUTED

BOOK VALUE

OTHERS

CASH DIVIDENDS DECLARED
HEADCOUNT

OFFICERS

STAFF

IN BILLIONS
10.78
1.83
(7.42)
(1.27)
392
(0.38)
354
IN BILLIONS
27551
161.72
286.85
22331

36.58

10.14%
1.28%
13.10%
15.72%

16.48%

232
1.95

2222

0.85
203
1100

1,013

2024
IN BILLIONS
am
165
(6.67)
(0.92)
317
(014)
303
IN BILLIONS
254.59
135.41
265.44
212.01

B2

9.44%
1.22%
13.75%
16.81%

17.58%

1.98
1.66

19.84

0.65
2,034
1,050

984




FOUR-YEAR FINANCIAL HIGHLIGHTS

PROFITABILITY (IN BILLIONS)

£6.68 £8.30 291 £10.78 P1.43 £1.68 £1.65 £1.83 £1.97 £2.88 £317 £3.92 £0.17 £0.08 P04 £0.38 £1.80 £2.80 £3.03 P3.54
12
9
6
3
0
2022 2023 2024 2025 2022 2023 2024 2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
Total Net Interest Income Total Non-Interest Income Pre-provision profit Provision for Credit Impairment Losses Net Income
SELECTED BALANCE SHEET DATA (IN BILLIONS)
209.13 222.23 254.59 275.51 105.54 109.41 135.41 161.72 217.52 231.67 265.44  286.85 176.27 185.91 212.01 223.31 28.03 30.85 33.23 36.58
320 240 40
240 180 30
160 120 20
80 60 10
0 0
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
Liquid Assets Gross Loans Total Assets Deposits Total Equity
SELECTED RATIOS PER COMMON SHARE DATA
2022 7.01% 2022 0.86% 202 2022 2022 16.96
2023 952% 2023 125% 202 2023 2023 1814
2024 9.44% 2024 122% 202 2024 2024 19.84
2028 1014% 2025 128% 202 2025 2028 2222
[0} 2.5% 5% 7.5% 10% 12.5% o] 0.3% (X3 0.9% 1.2% 1.5% [0} 0.5 1 IS 2 IS5 [0} 0.4 [oX:} 12 1.6 2 [0} 5] 10 15 20 25
Return on Equity Return on Assets Basic Net Income Per Share Diluted Net Income Per Share Book Value
OTHER

2022 2023 2024 2025

' STAFF . OFFICERS . STAFF OFFICERS . STAFF OFFICERS . STAFF ‘ OFFICERS

e 339 aa 906 an 39/ aa 979 an 934 aa 1,030 an 1,013 a 1,100
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CORPORATE BANKING GROUP .1 |

Strong asset expansion and resilient core earnings defined the
Corporate Banking Group (CBG)'s performance, reflecting

the continued strength of the Bank’s corporate business

and the sustained momentum of its lending activities. Amid

a still challenging operating environment, CBG remained
focused on deepening client relationships, supporting the
growth requirements of corporate customers, and preserving
earnings quality through disciplined portfolio, funding, and risk
management.

I EE R

CBG posted a 25.29% increase in total assets, driven by
sustained loan growth and higher line utilization. This
contributed to a 13.80% increase in interest income by
year-end. With funding costs remaining stable, net interest
income reached #1.67 billion, underscoring the resilience of
the Group’s core intermediation business and its ability to
generate steady returns from its lending portfolio.

Loan growth was mainly driven by higher corporate lending,
including increased business from clients within the San

Miguel Corporation (SMC) ecosystem, consistent with the i
Bank’s strategy of fully maximizing opportunities within

strategic relationship networks while continuing to serve a i
broader corporate client base. ﬂ i
Non-interest income amounted to £52.40 million, bringing
total revenue to £1.73 billion, higher than the Group’s 2024
revenue level. While fee-related income remained relatively
modest, the increase in overall revenues reflected the

continued strength of CBG’s loan-led business model and the
stability of its core income streams.

Overall, the Group’s performance remained sound, supported
by solid interest earnings, disciplined risk management, and
prudent cost control.

ASSET GROWTH NET INTEREST INCOME TOTAL REVENUE

23.28% P1.678B P1.73 8
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BRANCH BANKING GROUP

Against a backdrop of heightened competition and evolving customer
expectations, the Branch Banking Group (BBG) delivered a year defined by
record deposit generation, improved branch profitability, and broad-based
business growth across key product lines. The Group’s performance reflected
disciplined execution across the branch network, sustained customer
engagement, and a sharper focus on building deeper, more productive client
relationships.

Foremost among BBG’s accomplishments was its exceptional contribution to
the Bank’s funding base. The Group generated £21.39 billion in low-cost or
CASA average daily balance (ADB) growth, its highest level on record, bringing
CASA ADB to #123.15 billion. This milestone underscores the strength of
BBG’s deposit franchise and the effectiveness of its efforts to mobilize stable,
relationship-driven funding in support of the Bank’s balance sheet and long-
term growth objectives.

Further supporting this momentum was the strong performance of the
Accelerate Your Savings (AYS) Promo. AYS Part 2 generated incremental CASA
growth of #5.33 billion on an ADB basis and £7.32 billion on an outstanding
balance basis. The campaign also attracted 46,268 qualified customers,
demonstrating BBG’s ability to convert focused acquisition and engagement
initiatives into meaningful deposit generation while further strengthening
customer participation in the Bank’s savings franchise.
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ADB Growth Customers
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BBG delivered a strong performance in 2025, generating #6.40 billion in total

revenues and £4.10 billion in net income before provision for credit losses J ’
and income tax expense, representing year-on-year growth of 20% and 33%,
respectively. The Group’s retail portfolio posted sustained growth, particularly L mn .
CATICLAN —-

in consumer lending (home and auto loans), increasing to £3.38 billion from
£3.09 billion in 2024. In addition, the Group also recorded a remarkable 7,822
credit card acquisitions during the year. BBG’s results underscore its continued
success in expanding the Bank’s retail customer base and deepening product
penetration.

affiilate of San Migual Corporation

Cross-selling and fee-based businesses likewise delivered strong results.

Trust fees reached £107.66 million, 55.28% of the total fees generated by

the Trust Services Group, while foreign exchange transactions amounted to
£101.19 million, 40.21% of the total foreign exchange gains earned by the Bank.
Investment Banking Group (IBG) fees amounted to £56.83 billion, 32.39% of
the total fees delivered by IBG.

Branch-level profitability also continued to improve. This progress reflects a
more resilient and productive branch network, supported by stronger sales
execution, improved cost discipline, and sharper performance management
across BBG’s operating units.

The year also marked important advances in network development and BRANCH LITE UNIT (BLU) CATICLAN
optimization. Two new Branch Lite Units (BLU) were opened in strategically

relevant locations (Caticlan Airport and NAIA Terminal 3 Departure),
broadening the Bank’s presence in high-traffic areas and enhancing customer —

access in key commercial and travel corridors. At the same time, BBG ETT LA
rerce

completed the relocation of six branches (Pasig Boulevard, Cebu-Mandaue,
Sarn Mgl Corpovation =

Taft PGH, lloilo-Atria, NAIA Road-Pasay, and Subic Freeport) to improve market
positioning, visibility, and service accessibility.

Beyond physical expansion, BBG continued to strengthen customer = -
relationships through more direct and high-level engagement. Power calls ‘k of tnmmerce
and Townhalls with Bank President and CEO Michelangelo R. Aguilar were o o i gl Erwscrigtits
conducted with clients across North Luzon, South Luzon, and Western
Visayas. These engagements reinforced reinforcing the Bank’s customer-first
orientation and created valuable opportunities for dialogue, feedback, and
relationship deepening in priority markets.

Taken together, these achievements reflect a BBG that delivered strong
financial results while also advancing the quality, reach, and profitability of
the Bank’s branch franchise. Record CASA growth, above-target business
generation, meaningful improvement in branch profitability, and deliberate
network expansion all point to a Group that remains central to the Bank’s
growth strategy.

Guided by the Bank’s core principle, “We think CUSTOMERS,” BBG remains
committed to delivering relevant banking solutions, strengthening trust-based
relationships, and ensuring that its branch network continues to create lasting
value for customers, communities, and stakeholders.

BRANCH LITE UNIT (BLU) NAIA TERMINAL 3
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TRANSACTION BANKING GROUP

The Transaction Banking Group (TBG) delivered strong income growth in
2025, despite a challenging operating environment. Overall, income increased
by 44.25%, supported by the broader implementation of functional transaction
banking solutions for corporate, commercial, SME, and individual clients across
the Bank’s target segments.

To increase deposit flows coursed through the bank, TBG strengthened its
Cash Management business, ending the year with total payment value flows
of PHP 135B, a 40% increase from 2024, generated by 72 clients using the
BankCom CheckPay solution. TBG continued to enhance the relevance
and value of its solutions by addressing the operational needs of its clients
comprised of conglomerates, corporates, and SMEs.

One strategic initiative that contributed to overall income growth was TBG’s
focus on the San Miguel Corporation (SMC) ecosystem, particularly its dealer

il
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network. In 2025, this initiative resulted in the onboarding of139 new business
accounts. TBG also continued to enhance the Bank’s nationwide deposit
pickup capabilities, while improving other product offerings, including the new
BankCom [Business] platform. By year-end, almost two-thirds of the suite of
solutions under the new platform had been launched, including functionality
that allows clients to view five different currencies through the Bank.

TBG’s Digital Channels arm launched several important enhancements to
BankCom [Personal], the Bank’s mobile and web-based channel for individual
clients. These enhancements contributed to a 45% increase in enrolled users,
bringing the total enrollment base to 205,000 users. t. Payment transactions
grew by 27% for InstaPay and PESONet transactions, while prepaid
transactions increased by 20%. TBG also deployed new ATMs in strategic
locations, including Ninoy Aquino International Airport (NAIA), where an
average of 5,000 transactions per month have been reported.

The Remittance business continued to support customer transaction needs
despite operational challenges involving direct connections with financial

partners. In 2025, a total of 420,000 remittance transactions were coursed
through BankCom. Majority of these transactions came from partners such
as Mastercard Transfer Service and Eastern Allied. Remittance transactions
from Australia, particularly Melbourne, also increased through the Bank’s new
partner, Forex Sporty. In addition, the team expanded its capabilities for the
shipping industry, creating opportunities to generate additional fees, foreign
exchange revenues, and deposits for the Bank.

Trade remained a key business driver for TBG, especially in fee revenue
generation. In 2025, the Group earned fees from processing key trade
solutions, including bank guarantees, standby letters of credit, and import
letters of credit. Toward the end of the year, an additional 33 SMC ecosystem
entities were onboarded, primarily from Ginebra San Miguel Inc. (GSMI), San
Miguel Foods, Inc. (SMFI), and San Miguel Brewery.

Through these initiatives, TBG strengthened its role as a critical enabler of
transaction flows, digital engagement, deposit generation, and fee-based
income for the Bank.

PAYMENT VALUE FLOW

P13a B

BANKCOM [PERSONAL]
USERS

205,000




INVESTMENT BANKING GROUP

The Investment Banking Group (IBG) generated fee revenues of £293 million
in 2024 and 175 million in 2025. Adding to its growing arsenal of industry
recognition, BankCom was awarded Top 5 Corporate Issue Manager / Arranger
for 2024 under the Bank Category by the PDS Group.

BankCom also participated in a transaction that received the recognition as
Best Syndicated Loan Deal of the Year for 2024 under the Project Finance Deal
category for the PHP 80.0 billion Project Finance Facility of New NAIA Infra
Corp.

Public Capital Raising

BankCom, through IBG, acted as Joint Lead Underwriter and Joint Bookrunner
for the Petron Corporation Series G, H & | Fixed Rate Bonds, which were listed
on the Philippine Dealing Exchange on July 7, 2025. This was the first corporate
bond offering of Petron Corporation since 2021.

Following this transaction, BankCom, through IBG, acted as Financial Advisor
and as Joint Issue Manager and Joint Lead Underwriter & Bookrunner for
the San Miguel Corporation Series 2-P, 2-Q and 2-R Exchange Offering and
Series 2-S, 2-T and 2-U Follow-on Offering. The offering was listed on the
Philippine Stock Exchange on October 24, 2025The transaction represented
an important development in the Philippine capital markets, as it involved the
simultaneous execution of an exchange offering and a follow-on offering by a
private company.

Private Capital Raising

IBG also demonstrated its capabilities in the private capital space by arranging
transactions that supported major infrastructure and development initiatives
for nation-building. These included financing for the construction and
development of a 600-megawatt power plant by Mariveles Power Generation
Corp., and a project finance facility for the 28-megawatt expansion of a
hydroelectric power plant.

Through innovative capital solutions, BankCom, through IBG, has provided
financing for various corporate borrowers in tandem with its Corporate
Banking Group and alongside some of the largest banks in the country.

Continued Growth

The year 2025 was marked by growth in the number and scale of transactions
handled by IBG, as well as the roles assumed by the Bank in key capital-raising
activities. Moving forward, the Group aims to sustain this momentum by
building its transaction pipeline, expanding its track record in advisory and
equity capital market transactions, and strengthening its presence among a
wider universe of corporate issuers.

FEE REVENUES (2025)

Pl/aM

BEST SYNDICATED LOAN DEAL

il

Project Finance Facility
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TREASURY MANAGEMENT GROUP

The Treasury Management Group (TMG) played a key role in anchoring the
Bank’s impressive financial performance in 2025. Despite the monetary easing
cycle and policy rate cuts by the Bangko Sentral ng Pilipinas (BSP)’s, the Bank’s
Net Interest Margin (NIM) further widened this year.

TMG’s Liquidity and Asset Liability Management Division (LALMD) remained
focused on safeguarding the Bank’s balance sheet and maintaining margin
stability amid shifting interest rates, heightened deposit competition,

and evolving liquidity conditions. Through disciplined execution and
forward-looking balance sheet management, the Division delivered £10.78
billion in NIM, an 18.30% increase from #9.11 billion in the previous year. The
Bank’s NIM likewise strengthened to 4.35%, up from 4.17% in 2024, reflecting
effective repricing actions and prudent deployment of liquidity.

Despite persistent pressure from the monetary easing cycle, LALMD protected
margins through proactive duration positioning, timely asset reallocations,

and deliberate management of interest rate risk. The Division also supported
the Bank’s continued business expansion by ensuring that the £28.83 billion
year-on-year increase in average earning assets was funded efficiently,
strategically priced, and fully aligned with the Bank’s liquidity, profitability, and
risk management frameworks. In line with this, TMG successfully raised #18
billion in bonds, the highest bond issuance level in the Bank’s history.

At the same time, intensified competition for deposits placed upward
pressure on the Bank’s overall funding costs. LALMD responded decisively by
implementing sharper repricing strategies, reinforcing liquidity deployment
discipline, and optimizing the mix of liquid assets. These measures helped
preserve an efficient funding profile and reduce funding costs by 10 basis
points even with the £11.35-billion increase in bonds payable, which carry
higher costs than traditional deposits.

As we move forward, LALMD remains committed to fortifying the Bank’s
balance sheet resilience, enhancing risk management capabilities, and
supporting sustainable growth through prudent, data-driven, and strategically
aligned asset and liability management strategies. The Division will continue
to anticipate shifts in the financial landscape, enabling the Bank to navigate
changing market cycles with confidence, discipline, and long-term strategic
focus.

TMG also had a banner year for its Foreign Exchange (FX) business. Total

FX trading gains reached a record #251.64 million, supported by a 63%
increase in sales volume to USD1.67 billion. Significant volume was generated
through partnerships with our Branch Banking Group (BBG) and Corporate
Banking Group (CBG). TMG will continue to expand its FX flows business by
strengthening collaboration with BBG and CBG through its FX Sales Division
in 2026.

In fixed income, government bond yields remained relatively elevated,
especially at the long-end of the yield curve, despite the rate cuts this year.
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Global uncertainties and trade-related tensions contributed to cautious
investor sentiment, including in the domestic market. Trading income
amounted to £#96.11 million. With the view that yields may eventually trend
lower, TMG maintained its positions in peso-denominated government
securities. Together with its US dollar-denominated investments, these
positions generated interest income exceeding #3.6 billion. In 2026, TMG’s
fixed income desks will remain vigilant of market developments and will
respond with appropriate strategies as conditions evolve.

Fixed Income Sales Volume delivered exceptional performance, registering
a 254% increase in total volume versus 2024 and reaching £36.24 billion

for the year. This outcome reflects the rapid development of the Treasury
Marketing and Sales Distribution (TMSD) team as a meaningful fixed income
distribution channel and a growing contributor to the Bank’s overall sales
performance.

Growth was broad-based across client segments, with increased participation
from institutional clients, corporate accounts, and BBG-supported branches.

Luzon continued to provide a stable and reliable volume base, supported by
deep client relationships and strong balance sheets.

Meanwhile, Visayas and Mindanao regions emerged as key momentum
drivers, supported by accelerated client adoption, rising branch confidence
in fixed income products, and the activation of previously untapped client
opportunities. These developments highlight the success of targeted regional
engagement and the expanding reach of the Bank’s fixed income platform
beyond traditional geographic strongholds.

The Bank also maintained an active presence in the secondary market,
with its PDEX fixed income brokering and trading activity ranking 12th out
of 34 market participants, reinforcing its relevance and visibility within the
domestic fixed income ecosystem.

To sustain and scale growth in fixed income, the TMSD Team is pursuing a
deliberate strategy to institutionalize fixed income as a core sales engine
and a permanent business line. This includes defending and deepening key
volume anchors through high-quality, repeatable flows, while systematically
strengthening branch capabilities to support broader and more consistent
client engagement.

The strategy is further supported by a more deliberate client segmentation
approach and the continued leverage of the Bank’s PDEx presence as a
strategic enabler of liquidity, pricing, and market access. Collectively, these
initiatives position fixed income as a durable and scalable contributor to the
Bank’s overall performance.

As the Bank enters 2026, TMG remains committed to strengthening balance
sheet resilience, enhancing risk management capabilities, and supporting
sustainable growth through prudent, data-driven, and strategically aligned
asset and liability management.



CONSUMER GROUP

The Consumer Group (CoG) delivered a strong performance in 2025, supported by sustained
demand across major retail lending segments and disciplined execution of its growth strategy.

The Group’s total consumer loan portfolio expanded to #19.4 billion, up 26% year-on-year
increase and ahead of the industry’s estimated 15% growth rate. Expansion was broad-based, led
by 25% growth in Auto Loans and 28% growth in Home Loans. This growth reflected focused
market engagement and continued demand for consumer financing.

Earnings performance strengthened alongside the larger loan book. Interest income increased
as portfolio yields remained healthy and within expectations, even as higher funding costs
moderated margins. Fee-based revenues also contributed positively to performance, supported
by consumer-related service fees and ancillary products that provided steady, recurring income
and enhanced the overall revenue mix.

Operational discipline remained a key factor in the Group’s performance. Cost-efficiency
measures reinforced scalability, while credit provisions were maintained at conservative levels
appropriate for the pace of loan growth. Asset quality stayed robust, with non-performing loan
levels below industry benchmarks across Auto, Home, and Salary Loan segments. This reflected
prudent underwriting, consistent portfolio monitoring, and a strong risk governance framework.

The Consumer Group’s results made a meaningful contribution to the Bank’s profitability in 2025
and further strengthened its role as a key earnings driver.

With a larger asset base, a growing loan portfolio, and more diversified revenue streams, CoG
enters 2026 with solid momentum. Its disciplined growth strategy and continued focus on risk
management position it to create long-term value for customers and stakeholders as market
conditions evolve.

B S

CONSUMER LOAN
PORTFOLIO
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TRUST SERVICES GROUP

The Trust Services Group (TSG) concluded 2025 with total Assets Under
Management (AUM) of £#68.65 billion. Trust fee income reached £194.74 million,
up 4.92% from previous year, supported by disciplined pricing and sustained
business activity.

Unit Investment Trust Funds (UITFs) had the highest AUM growth, increasing by
163% from £310 million to 816 million. Trust and Other Fiduciary Accounts also
recorded solid growth, rising 14% year-on-year to £3.59 billion. This reflected
continued client confidence and stronger engagement in managed accounts.
Investment Management Accounts remained stable and substantial at #64.30
billion.

These results highlight the Trust business’s capability to service its clients while

maintaining stable revenue generation in an increasingly competitive landscape.
L1 Growth in UITF assets, together with healthy performance across other trust

segments, provides momentum for the Group’s long-term objectives.

TSG remains focused on scaling key products, deepening client engagement,
and improving the profitability and sustainability of the trust business.

ASSETS UNDER MANAGEMENT (AUM)

P68.6a B

+

UITF AUM GROWTH

163%
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CARDS GROUP

The Cards Group delivered a steady performance in 2025. Its credit card
portfolio reached 2.1 billion, representing 21% growth from 2024. Billings
remained strong at £6.68 billion, marking a significant milestone for the year.

The Group also surpassed the 100,000-cardholder mark, a meaningful
achievement that reflects growing customer confidence in BankCom’s card
products and services. Process improvements were introduced during the
year, including Card PIN delivery through SMS, which made card servicing
more efficient and convenient for customers.

The Group will continue to expand its client base while strengthening its
ability to offer competitive card products and services. Improvements in
products, processes, and systems will support this effort, along with the
experience and commitment of the Cards team.

As the Bank continues to build its digital capabilities and deepen partnerships,
the Cards Group is positioned for continued growth. Beyond technology, its
focus remains on serving customers well and supporting them throughout
their financial journeys.

CREDIT CARD PORTFOLIO

£21B A

I—i
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DIGITAL SERVICES GROUP

&)

Advancing Infrastructure Modernization

The Bank made significant progress in its multiyear digital
transformation roadmap, focusing on beefing up its core
platforms and enabling future-ready capabilities.

A major milestone was the full migration of the Bank’s legacy
core banking system to the integrated Finacle core banking
system by Infosys, running on IBM LinuxONE. The migration
covered both deposit and loan products and is now accessed
centrally by branches for tellering and by head office booking
units.

This upgrade improved system reliability, enhanced processing
efficiency, and provided a stronger foundation for data analytics,
scalable product innovation, smoother day-to-day operations,
and future digital banking services.

The Bank also continued to modernize its infrastructure
through virtualization, network upgrades, and refreshed server
technologies. These initiatives improved scalability, reduced
operational costs, and increased system reliability.

Disaster Recovery and Business Continuity Enhancements

The Bank further strengthened its Disaster Recovery and
Business Continuity plans through successful DR drills, improved
failover mechanisms, and enhanced redundancy across critical
systems.

These efforts support the Bank’s ability to maintain essential
banking services during unforeseen disruptions and reinforce its
commitment to operational resilience.

Enhancing Internal IT Support and Service Delivery

A renewed focus on service excellence led to improvements in IT
support processes, ticketing workflows, and cross-department
collaboration. System uptime remained high, and internal service
level commitments were consistently met.

Training programs for IT personnel further bolstered technical
competencies and improve service delivery across the
organization
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Strategic Investments in Innovation

DSG implemented an API platform to improve the Bank’s ability to integrate with
external financial and technology partners.

New development and testing tools enabled the team to support initiatives under
the bank’s long-term innovation roadmap. These investments help position the Bank
to remain competitive in a rapidly evolving digital banking environment.

Strengthening Cybersecurity, Fraud Prevention, and Compliance

The Bank continued to energizing its security posture in 2025, with a focus on
protecting customer data, institutional assets, and the integrity of its digital
channels.

The Digital Services Group (DSG) implemented enhanced cybersecurity frameworks
and real-time fraud detection systems to reinforce the Bank’s defenses. As part of
this effort, the Bank subscribed to brand protection services to monitor its digital
footprint and identify online threats such as phishing, brand impersonation, and
fraudulent domain activity. This initiative helps the Bank protect customer trust,
reduce reputational risk, and maintain the integrity of its digital presence.

Other key initiatives included endpoint hardening and the deployment of advanced
threat monitoring tools. These measures significantly reduced cybersecurity
incidents and improved response times, ensuring continued protection of customer
data and banking services.

The Bank also continued to enhance its Fraud Management System by refining and
expanding fraud detection rules. These improvements support faster identification
of suspicious activities, stronger transaction-level risk screening, and more adaptive
fraud prevention capabilities across channels. By consistently optimizing system
rules and leveraging real-time analytics, the Bank fortified operational resilience and
enhanced the security of the customer experience.

In line with its commitment to regulatory compliance and financial crime prevention,
the Bank also upgraded its anti-money laundering systems. Screening capabilities
were expanded through additional watchlist subscriptions, including global sanctions
and adverse media lists from Dow Jones, as well as data sources related to Online
Sexual Abuse and Exploitation of Children. These enhancements improve the Bank’s
ability to identify high-risk individuals and entities, increase alert accuracy, and
support alignment with international standards and local regulatory requirements.

By toughening its watchlist databases and monitoring controls, the Bank improved
its due diligence processes and risk identification capabilities. These upgrades
reflect the Bank’s proactive approach to compliance and its continued investment in
stronger, more effective financial crime risk management.




HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT DIVISION

The Human Resource Management and Development Division (HRMDD) remained steadfast in its mission to enhance
employee experience, promote continuous learning, and strengthen organizational engagement. Through strategic
initiatives and milestone programs, HRMDD continued to build a capable, engaged, and future-ready workforce.

Talent Acquisition - Proactive Sourcing and Integration

In 2025, the Talent Acquisition team introduced a proactive recruitment strategy anchored on interactive “Open
House” events. These sessions allowed candidates to explore career opportunities, engage with leaders, and showcase
their skills in real time. To further strengthen integration, the Star Kumustahan program provided new hires with an
informal platform to share their needs and accelerate their sense of belonging within the BankCommUnity.

Learning and Development - Building Capabilities and Leadership Depth

Continuous learning remained a cornerstone of HRMDD’s agenda. Thirty-one employees completed the Officers Training
Program, reinforcing the leadership pipeline. Mandatory Compliance and Governance modules ensured regulatory
discipline across the workforce.

Leadership capability was strengthened through programs such as Managing a Multi-Generation Workforce, Coaching Skills
for Leaders, and an advanced Leadership Masterclass for senior executives. The launch of BankCom University marked

a milestone in embedding structured learning, offering specialized programs in Branch Operations, Sales Excellence,
Consumer Lending, Agile Project Management, and Continuous Improvement.

The FLEX Program continued to prepare high-potential employees for future leadership roles, underscoring the belief that
capability-building is not just employee development
— it is a business strategy.
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Employee Engagement - Connecting, Involving, Inspiring

Employee well-being was supported through sports activities that fostered camaraderie and teamwork.
The BankCom Excellence Awards (BEA) recognized individuals and teams whose contributions drove
innovation and measurable impact, reinforcing a culture of accountability and pride.

Celebrations such as the Disney Halloween event and the festive Fiestang Pinoy, Paskong BankCom
Christmas Party brought employees and families together, highlighting creativity, inclusion, and team
spirit. Loyalty Awards honored long-serving employees, while Coffee with the President created a direct
channel for high-performing employees to engage with leadership, strengthening transparency and
trust.

ESG Engagement - Purpose-Driven Participation
Employees actively supported environmental, social, and governance priorities through initiatives such

as Denim Day, the Box All You Can vegetable distribution program, and online wellness sessions. These
activities reinforced the Bank’s commitment to respect, dignity, sustainability, and holistic well-being.
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Total Rewards - Enhancing Value Proposition

Retention and competitiveness were strengthened through strategic
compensation reviews, market benchmarking, and enhancements in medical
coverage, insurance, and wellness programs. A major highlight was the
successful renewal of the Collective Bargaining Agreement (CBA), achieved
through constructive engagement with the Union, ensuring balanced
improvements while sustaining cost efficiency.

Operational efficiency was further enhanced through HRIS stabilization,
improving data integrity and streamlining payroll and benefits administration.

Driving Transformation — Human Capital Strategy Toward 2030

Looking ahead, HRMDD will deepen its role as a strategic partner in enterprise
transformation. Anchored on four pillars, Talent Acquisition, Learning and
Development, Talent and Organization Development, and Total Rewards —
HRMDD is strengthening the employee lifecycle from hire to retire.

By embedding HR Business Partnering, advancing succession planning, and
evolving reward systems, HRMDD ensures alignment between performance,
accountability, and enterprise growth. Guided by the conviction that

‘ ‘ i ; ..__ ) --- : I.: 4 r 4 ! M- . —
OUR PEOPLE STRATEGY IS NOT SEPARATE X i ' .

FROM OUR BUSINESS STRATEGY, IT IS HOW
OUR BUSINESS STRATEGY IS REALIZED

HRMDD continues to shape a high-performing, values-driven organization
positioned for sustainable growth toward 2030.
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CORPORATE SOCIAL
RESPONSIBILITY

Corporate Social Responsibility (CSR) in Bank of Commerce
(BankCom) is deeply aligned with our parent company,

SMC’s core value of “Malasakit” and vision of building a better
world. For BankCom, our commitment to delivering superior
service goes hand-in-hand with our commitment to bringing
positive impact to our employees, clients and partners, and to
supporting SMC’s nation-building initiatives. The Bank adheres to
the concept of giving back through willingness to dedicate time,
effort and resources, and showing up when it matters the most.

In 2025, BankCom ramped up its involvement on initiatives

and causes which are anchored on the Bank’s CSR pillars

of community development, financial literacy, and social
responsibility. From various donation drives, environmental
protection activities, community outreaches, and financial literacy
sessions, BankCom volunteers strategically partnered with
reputable organizations and proactively participated in San Miguel
Foundation-led initiatives. These enabled our employees to be
part of something purposeful and gave them a sense of meaning
and connection aside from the work that they do.
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My experience had been both challenging and
exciting because being a volunteer required
stepping out of my comfort zone, and exploring
new opportunities and experiences. As a result,

I had grown personally and professionally, learned
to overcome my fears and became more confident
when socializing and collaborating with different
people.

ANGELICA BAGSICAN

IT Vendor and Budget Associate, Digital Services Group

I've been volunteering since 2023, and the
excitement of meeting new people and embracing
new experiences are what inspires me to
volunteer. There’s fulfillment every time | am part

of different activities that show malasakit for others.

JOBEE JERLI LAGUMBAY

IT Asset Management Specialist, Digital Services Group

Volunteering is a good way to engage employees.
The more events they take part in, the better. Many
forget or take for granted the impact they can
make.

DAVID SALVADOR

Product Development and Research Department Head,
Treasury Management Group

Volunteering is a beautiful reminder of the power
of compassion, connection and community.
Moments like this inspire us to continue making a
positive impact, one meaningful encounter at a time.

NOEMI NIKKI GUEVARRA

Sucat Branch Manager
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FINANCIAL LITERACY PROGRAM

BankCom’s Financial Literacy (FinLit) Program is a core pillar

of the Bank’s CSR initiative. Through its Consumer Protection

and ESG Department (CPED), the Bank regularly rolls out FinLit
sessions that focus on equipping various segments in society such
as parents, students, micro and small entrepreneurs, women, and
others with knowledge on financial planning, budgeting, saving

and avoiding scams.

In 2025, the program was able to successfully reach a total of
100 high school teachers from President Corazon “Cory” C.
Aquino National High School (PCCCANHS), a total of 101 women
entrepreneurs who are Better World Community members or
being supported by the Helping Hands Livelihood Group or the
Petron Foundation, 30 parents and officials in Brgy. Pingit, Baler,
Aurora, and 100 youth plus parents around the area of the Sto.

Domingo Church in Quezon City.

Aside from the Bank’s CPED, different branches in Metro Manila
also conducted the different sessions, ensuring a wider reach.

SCHOOL KIT PACKING

With an aim to support after-school programs
in education and active citizenship, BankCom
partnered with Sikat-Aurora, a non-profit
organization who helps underserved
communities in the province of Aurora. In
August 2025, the Bank sponsored one cycle
of Abot Ko Ang Libro (ABKL), a mobile
library cart program that brings books
closer to learners in remote areas in the
province. In this program, student volunteers
did storytelling sessions for 5 consecutive
Saturdays to 50 kids from Brgy. Pingit. On
the fifth Saturday, BankCom turned over 50
school kits with reading materials to these
kids who completed attending all 5 Saturdays
of the ABKL program. These school kits were
packed through the assistance of 24 head
office-based volunteers of BankCom.

A total of 56 volunteers from the different
branches of the Metro Manila South and
North Areas also joined in the school

kit packing activities. Their participation
produced a total of 135 school kits donated
to students of Lawang Elementary School
and Lawang West Elementary School in the
Municipality of Dilasag in Aurora province.

] Ban
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BOX IT FRESH

The Bank’s Human Resources Management & Development Division (HRMDD) implemented a
Nutrition Month Engagement Program called “Box It Fresh” in July 2025 at the head office where
employees can buy fresh produce from Better World Tondo Nanays. 19 BankCom volunteers
dedicated their time in effectively managing the program and in ensuring the activity was
implemented in an orderly manner.




OUTREACH AND SUPPORT
Philippine Cancer Society, Inc.

BankCom’s Transaction Banking Group (TBG) visited the Philippine Cancer
Society, Inc. (PCSI) at San Miguel, Manila to generously share their monetary
and in-kind donations, spend some time to cheer up and bring a glimmer of
hope to the patients assisted by PCSI. Senior Vice President and TBG Head
Mary Assumpta Gail Bautista together with 17 volunteers from the group
generously donated their cash prize of PHP 50,000 from winning the Charity
Raffle during BankCom’s 2024 Year-end Party. The volunteers also organized
a special program with fun games and shared inspirational messages to 20
cancer patients.

Chosen Children Village Foundation

11 volunteers from different branches in the Metro Manila South Area visited
the Chosen Children Village Foundation which houses children with disabilities.
The visit was filled with joy and meaningful interactions through fun games,
storytelling, and special bag painting activity that allowed the children to
express their creativity. As part of this initiative, the volunteers also extended
their support through cash and in-kind donations.

Missionaries of Charity for the Elders

Initiated by the Metro Manila East Area branches, a total of 70 elders being
cared for by the Missionaries of Charity were visited by 16 volunteers from
BankCom. The volunteers spent time to entertain the “lolos and lolas” through
songs and meaningful interactions. The volunteers also donated hygiene kits
and essential supplies. Through these special visit, the volunteers were able

to let the elderlies feel the warmth of human connection as some of these
elderlies no longer have families to care for them.
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Virlanie Foundation

BankCom branches in the Makati Area came together to partner with Virlanie
Foundation to support the nine (9) female teenagers in Elizabeth Home, 20
persons with disabilities in Aime Home and 15 kids ages 5 to 12 years old in
Masaya Home. From teaching confidence and useful soft skills to donations of
school kits, the volunteers spent two (2) Saturdays to ensure that they were
able share valuable lessons and materials that would equip them further in life.

Manila Boys, Girls and Kids Town

From elderlies to young ones, the Metro Manila East branches visited the
Manila Boys, Girls and Kids Town to distribute loot bags containing snacks and
spend quality time with the beneficiaries. The volunteers also hosted a game
and donated clothes and hygiene kit to ensure that these children feel love and
support.

Overtaken Church

The Bank’s Cash Management Sales Department under Transaction Banking
Group partnered with Overtaken Church to collect monetary and in-kind
donations in the relief operations for those affected by fire in Brgy. Catmon,

Malabon last October. A total of 5o individuals were the beneficiaries of this
donation drive.
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TEAM MALASAKIT ACTIVITIES

BankCom’s unwavering support of Team Malasakit (TM) activities was clearly visible with
the Bank’s active participation in San Miguel Foundation’s (SMF) TM 10th Anniversary

activations in 2025. From Better World community activities to environmental initiatives,

blood donation and relief operations, BankCom volunteers were ready to support.
Tutor Kita Program

Seven (7) volunteers from BankCom dedicated their time and expertise to help bridge
learning gaps for Filipino students as part of SMF’s Tutor Kita Program in partnership
with AHA Learning Center, a non-profit organization that helps Filipino students in
their studies. The volunteers participated in both face-to-face and online trainings to
prepare them for the task of tutoring learners at the Better World Smokey Mountain in
Tondo, Manila. For two consecutive Saturdays in February and March, they shared their
knowledge on one of the four (4) subjects: Filipino, English, Math and Science within an
hour and half-long class structure. After each session, the students took post-tests to
evaluate their learnings and ensure reinforcement of academic and social skills.

The program provided after-school learning support to K-12 students, focusing on

academic reinforcement, emotional growth, and self-confidence.
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Blood Donation, and Health and Wellness

Seven (7) volunteers from BankCom dedicated their time and
expertise to help bridge learning gaps for Filipino students

as part of SMF’s Tutor Kita Program in partnership with AHA
Learning Center, a non-profit organization that helps Filipino
students in their studies. The volunteers participated in both
face-to-face and online trainings to prepare them for the task of
tutoring learners at the Better World Smokey Mountain in Tondo,
Manila. For two consecutive Saturdays in February and March,
they shared their knowledge on one of the four (4) subjects:
Filipino, English, Math and Science within an hour and half-long
class structure. After each session, the students took post-tests
to evaluate their learnings and ensure reinforcement of academic
and social skills.

The program provided after-school learning support to K-12
students, focusing on academic reinforcement, emotional
growth, and self-confidence.

Fur Partner Day

20 pet-loving BankCom volunteers joined SMF’s Fur Partner Day
with Animal Kingdom Foundation (AKF) in Capas, Tarlac. They
assisted in feeding, petting, bathing plus getting to know the
rescued cats and dogs at the shelter. There were also monetary
and in-kind donations such as pet wipes, treats, collar and other
useful items. These donations were then turned over to AKF.
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Tree planting, Backyard Bukid and Agriskwela and Coastal Cleanup

The Bank’s strong commitment to environmental protection was visible in its participation
to different conservation efforts. Nine (9) volunteers planted saplings at the Mount Purro
Nature Reserve (MPNR) in Brgy. Calawis, Antipolo City along with other SMC business unit
volunteers. These saplings were the grown seedlings potted by BankCom volunteers in the
previous years.

On the other hand, BankCom volunteers also joined the efforts for maintaining the
Backyard Bukid and learned about basic agricultural skills at the SMC Head Office Complex.

BankCom has been actively participating in coastal cleanups since 2018 and has supported
SMF’s cleanup campaigns since 2019. 2025 is no different with more BankCom volunteers
from the Head Office and branches participating in the cleanup drive: 45 joined the Metro
Manila leg at the SM Mall of Asia and 10 joined the regional activation at Brgy. Jubay, Liloan,
Cebu. Held last September 20, these cleanup drives were part of San Miguel Corporation’s
(SMC) unified efforts to help collect wastes that affect our rivers and seas. This is the
biggest coastal cleanup campaign yet by SMC targeting 55 sites nationwide and hundreds
of volunteers from the group. BankCom volunteers collected a total of 55 sacks of plastics,
aluminum cans, wood debris, rubbers and other wastes at the Manila Bay. While in

Liloan, our volunteers collected 2 sacks of non-biodegradable wastes such as plastics,
metals and glass.

Various donation drives

As part of Team Malasakit’s initiative to bring smiles
to Better World Communities in time for the
Christmas season, One Good Deed Day is annually
activated where different San Miguel business

units can support. For BankCom, a total amount

of PHP 37,861 and three (3) in-kind donations from
36 donors were turned over to SMF last December
16, 2025.

One of the highlights of Team Malasakit activities
for 2025 is the Kasalang Bayan where a total of 47
couples in Smokey Mountain, Manila tied the knot in
July. City of Manila Mayor Francisco “Isko” Moreno
Domagoso presided over the wedding ceremonies.
A total of 37 BankCom donors graciously bestowed
white dresses, long sleeves, shoes and other
wedding items that these couples used.

In 2025, different calamities also struck the nation;
typhoons, earthquakes and fires affected our
countrymen. The call for “malasakit” was even
greater and BankCom was one of those who

heed this call. A total amount of PHP 29,900 from
31 donors from the Bank assisted in the relief
operations of SMF those affected by Typhoon Tino
and Uwan in Luzon and Visayas. On the other hand,
a total of 116 BankCom donors shared clothes,
beddings/blankets, towels and hygiene kits to the
Better World Tondo community members who
were victims of the big fire in September.

Sponsorships for a Cause

The Bank continued its active involvement in
sponsoring initiatives aimed at supporting various
social causes including education, healthcare,
and sports among others. A total amount of PHP
590,000 was donated by BankCom to various
reputable organizations and institutions. Among
those were Pinget Elementary School, Money
Market Association of the Philippines, Alumni
Association of the Asian Institute of Management
(AAAIM), Bank Security Management Association
of the Philippines (BSMAP), International Care
Ministries (ICM), Sikat-Aurora, Foundation for
Economic Freedom, Tanging Yaman Foundation,
Inc., HERO Foundation, Inc. and President
Corazon “Cory” C. Aquino National High School
(PCCCANHS).
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BANKCOM EMPLOYEE
VOLUNTEERISM
IN NUMBERS
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H“' VOLUNTEERING ACTIVITIES IN A NUTSHELL

TOTAL
ACTIVITIES
BANKCOM SAN MIGUEL
LED FOUNDATION

74

OF 462 PARTICIPATIONS CAME
FROM INTERNALLY LED ACTIVITIES

867

OF 1,398 HOURS CAME FROM
INTERNALLY LED ACTIVITIES

69%

OF ACTIVITIES WERE INTERNALLY
LED

OF PARTICIPATIONS CAME FROM
INTERNALLY LED INITIATIVES

OF VOLUNTEER HOURS CAME
FROM INTERNALLY LED INITIATIVES
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TOTAL AUDIENCE REACHED: 33] WHEN BANKERS VOLUNTEER AS EDUCATORS,

KNOWLEDGE BECOMES IMPACT.
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SUSTAINABILITY INBANKCOM

BankCom embraces sustainability as a core pillar in its In 2024, the BankCom has engaged in an ESG Strategic ‘ ‘ To work towards this goal, the Bank relies on
operations, understanding the importance of harmonizing ~ Planning session to assess the current state of the Bank the leadership of its people, its ability to drive
its financial growth with the environmental and social and develop its sustainability statement and strategy Harnessing BankCom’s strengths, we responsible and inclusive finance, and its ambition
responsibility of the Bank. The Bank aligns with the Bangko  that align with both the internal priorities and SMC’s P . . to be a future-ready universal bank.
. . . Lo o fs envision a nation where our cllents,
Sentral ng Pilipinas (BSP) in recognizing the role sustainability objectives. BankCom has officially . i
of the financial sector in the greater sustainable articulated its sustainability statement: people, and communities thrive
development agenda. together.

GET

-k S

ADVANCING PRODUCTS RESILIENT AND RESPONSIBLE AND WORKING TOWARDS CHAMPIONING
SUSTAINABLY EFFICIENT OPERATIONS COMPREHENSIVE DIGITALIZATION PEOPLE
FINANCE

BankCom will offer comprehensive, BankCom is committed to responsible and BankCom will drive digital transformation by BankCom will strengthen employee
customer-centric products with expanded resilient operations, underpinned by strong BankCom will expand its portfolio, develop improving efficiencies, optimizing data, and engagement, implement effective succession
coverage, driving competitiveness through corporate governance. The bank will enhance new sustainable products, and increase enhancing cybersecurity, while streamlining planning, foster career development, and
integrated solutions and seamless services operational efficiencies, assess its impact, and investments that drive sustainable growth. digital solutions to ensure greater customer provide capacity-building initiatives that lead

that elevate the customer experience. create an environment that benefits both security and convenience. to an effective and resilient team.
the planet and its people.

Aligning with sustainability goals and regulatory frameworks, the Bank risk management. This highlights the Bank’s approach to reinforce a shared value ~ measurement tools and systems, internal and external communications of
ensures to continuously implement policies and programs that integrate for society by fostering a strong governance and long-term resilience approach. sustainability efforts and initiatives, and consistent ethical banking practices,
sustainability principles from its operations to its corporate governanceand At BankCom, there is implementation of Environmental and Social (E&S) risk ensuring that operations are guided by transparency and accountability.
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SUSTAINABILITY GOVERNANCE

The Bank’s ESG and Sustainability (ESGS) Framework Manual formalized its corporate decision-making
process on how to deal with sustainability-related risks and opportunities. The direction of the sustainability
strategies, programs and activities are managed and executed effectively at the highest level.

GOVERNANCE
STRUCTURE

P

[—

BOARD OF DIRECTORS (BOD)

Determines the overarching ESG direction, implementation, and strategies of the Bank.

The Board leads the Bank’s adoption of sustainability principles through incorporating

them into the corporate governance framework as well as in the Bank’s strategic
objectives and operations, risk strategy, risk appetite and risk management policies and
procedures. The Board approves the Bank’s Environmental and Social Risk Management

System (ESRMS) and keeps track of

BankCom’s progress in meeting its E&S strategic

objectives and targets and ensures that issues and challenges are addressed.

-

Y
Q

CORPORATE GOVERNANCE
COMMITTEE (CGCOM)
& BOARD RISK OVERSIGHT
COMMITTEE (BROC)

Oversee the Bank’s implementation
of ESG regulations issued by

the Securities and Exchange
Commission (SEC) and the

BSP. The CGCOM ensures that
sustainability principles are
integrated in the corporate
governance framework, strategies,
and operations. One of the duties
of the CGCOM is to oversee the
reporting and disclosure of ESG
information. This covers adherence
with existing regulations and ethical
obligations toward stakeholders.
The BROC, on the other hand,
oversees the Bank’s adherence to
the risk appetite statement, risk
policy, and ESG-related risk limits.

~

SENIOR EXECUTIVE TEAM
(SET)

Responsible for the execution of
the Board-approved strategies
and policies in relation to the
sustainability objectives of the
Bank. They ensure that the Bank’s
activities are aligned with the
overall E&S strategic objectives and
target and that methodologies and
tools that will effectively identify,
quantify/measure, monitor and
control E&S risks are adopted.

ESG PROJECT TEAM

Led by the Chief Risk Officer,
Chief Compliance Officer, and the
Corporate Communications and
Consumer Protection Division
Head, executes the approved
direction and strategies as well as
facilitates the adoption of tools

to identify and assess E&S risks

in relevant business units and
oversee the formulation, approval,
and implementation of policies,
procedures, and processes to
monitor and control identified E&S
risks. The designated members
apprise the BOD, CGCOM, and
BROC on the Bank’s exposures

on E&S risks and status of
implementation of the Bank’s
sustainability program.

MANAGEMENT-LEVEL
COMMITTEES (MGT COMM)
AND PROCESS OWNERS

Integrate E&S risks into the
relevant risk management
frameworks, operating policies, and
procedure manuals, conducting
proper identification, assessment,
monitoring and mitigation of E&S
risks.

e

INTERNAL AUDIT DIVISION

In charge of assessing the Bank’s
adherence to polices related to
management of E&S risks and
evaluation of the effectiveness and
relevance of said policies.

AN

AND COMPLIANCE DIVISION

=/
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RISK MANAGEMENT

In compliance with the series of circulars released by the

BSP in relation to sustainable finance and risk management,
BankCom has instituted the ESRMS to integrate climate risks
in the Bank’s credit and operational risk management system.

BSP Circular No. 1085 (Sustainable Finance Framework)
BSP Circular No. 1128 (Guidance on the integration of
Environment and Social Risk Management)

BSP Circular No. 1149 (Integration of sustainability
principles in the investment activities of banks)

BSP Circular No. 1187, Series of 2024 (Philippine
Sustainable Finance Taxonomy Guidelines)

BSP MEMORANDUM No. M-2025-033 Philippine
Sustainable Finance Taxonomy Guidelines: Sample
Climate Adaptation-related Projects and Activities
BSP Memorandum No. M-2024-035 (User Guide for
Circular No. 1187 on the Adoption of the Philippine
Sustainable Finance Taxonomy Guidelines

SEC Memorandum Circular No. 5, Series of 2024
(Guidelines on the Philippine Sustainable Finance
Taxonomy)

SEC Memorandum Circular No. 16 Series of 2025;
Adoption of Philippine Financial Reporting Standards
(PFRS) on Sustainability Disclosures and Issuance of
Reporting Guidelines for Publicly-listed Companies and
Large Non-listed Entities

IFRS Foundation (2023) IFRS S1 general requirements
for disclosure of sustainability-related financial
information

IFRS Foundation (2023) IFRS S2 climate-related
disclosures

Aligned with the Bank’s Enterprise Risk Management (ERM)
Framework, the ESRMS covers the policies, procedures and
tools to identify, assess, monitor and mitigate exposures
environmental and social risks. The ESRMS ensures that the
risk of financial loss, a weakened reputation, or diminution

of stakeholder value stemming from the impact of major
environmentally and socially related incidents and national or
global developments is adequately mitigated.
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IDENTIFY

The Bank’s ESRMS identifies physical and transition risks that has a potential impact on its operations and portfolio. For its own operations, the Bank
conducts physical hazard assessments in its branch site selection and monitoring and instituted a supplier sustainability questionnaire to identify and
understand sustainability risks in the supply chain.

ASSESS

E&S considerations form part of the methodology of the Bank’s stress testing activity under the internal capital adequacy assessment process (ICAAP).
The Bank also regularly assesses E&S risks through the Bank’s Risk and Control Self-Assessment (RCSA) and Business Impact Analysis (BIA) Process.
For more details on the assessment, refer to ICAAP: ESG-Related Stress Test section of BankCom’s Sustainability Report.

CONTROL

The Bank’s policies specify the E&S related controls, limits, and approval authorities, including how to evaluate E&S considerations in the clients and
vendors/suppliers of the Bank. Activities to support the Bank’s sustainability agenda are also considered in the performance appraisal of employees.

MONITOR

The Bank is setting a management and monitoring system to monitor E&S risks. The Bank utilizes tools such as Key Performance Indicators (KPIs) and
Key Risk Indicators (KRIs) to track management of Bank’s E&S objectives or risks. Covering both operations and credit risk, breaches in risk limits or
thresholds or non-compliance with sustainability-related standards, laws and regulations are reported to relevant Board committees and the accountable
unit will be directed to develop and implement an action plan.

REPORT

Reporting activities include escalation and notation of potential or actual ESG issues to relevant Management-level and Board committees. Updates on
such issues shall be presented on a regular basis. ESG activities are also reported to third parties such as customers, stakeholders, and regulators.




RISK APPETITE STATEMENT

Every year or as may be required, the Bank formulates its Risk Appetite
Statement to guide the decision-making on various transactions of the Bank.

For each type of risk—credit, market, liquidity, operational, information
technology—a dashboard showing the current risk exposure against approved
limits or risk appetite is presented to the Board Risk Oversight Committee
(BROC) and the Board of Directors (BOD). Any mandates or directives from
the BROC or the BOD are further tackled by the responsible Risk Management
unit with the affected business or support unit. The outcome of these
discussions may be further escalated to the Senior Executive Team (SET) if
certain decisions are required.

ESG focuses on two types of E&S risk, i.e., physical risk and transition risk.
The Bank’s Risk Appetite Statement on physical risk is constructed as follows:

: PHYSICAL RISK TRANSITION RISK
,I'l ’ Physical risk refers to the potential loss or damage to tangible assets arising from Transition risk, on the other hand, refers to the potential economic adjustment
m climate change and/or other weather-related conditions such as floods, typhoons, cost resulting from policy, legal, technology and market changes to meet climate
droughts, earthquakes, extreme weather variability and rising sea levels. change mitigation and adaptation requirements. The Bank’s Risk Appetite
Statement on transition risk is stated as follows:
@  'mpact of physical risk shall be considered in the overall assessment of a counterparty. A commentary @  Exposures shall be aligned with identified transition risks. Additional due diligence will be required for
section or sensitivity analysis around the location of operations and/or collateral shall be included in the industries and companies with E&S risks:

account officer’s evaluation. The evaluation shall also include the health and safety (ex. labor conditions)

of workers of the counterparty.
@ Environmental permits and/or certificates (“ECC”) for relevant industries

(e.g, Mining and Power sectors);
@  Ondisasters, the Bank has a low physical risk appetite, which means it aims to minimize physical risks

to its business operations, assets, employees, and other stakeholders. The Bank prioritizes safety and

security measures to protect against natural disasters, physical damage, theft, and other physical risks

that could disrupt its operations or harm its people. It ensures that it has adequate and updated business ®
continuity plans and that any residual financial impact shall be sufficiently covered by insurance, whenev-

er feasible.

Awareness in possible changes to regulations, technology, or market conditions
and estimate potential impact to loan repayment.

RISING STRONGER, SERVING BETTER




BREAKDOWN OF E&S RISK EXPOSURES OF THE BANK PER INDUSTRY OR SECTOR

The table below provides a breakdown of the Bank’s exposure to E&S risks
based on the outstanding balance of loans extended to clients falling under the
industries or economic activities indicated:

E&S RISK EXPOSURE BY INDUSTRY

% Outstanding Loans

Real estate*

Non-renewable energy

Renewable energy

Construction

Manufacturing

Financial and insurance

Personal consumption

Information and communication

Transport and storage

Mining and quarrying

Wholesale and retail trade, repair of motor vehicles and motorcycles
Agriculture, forestry and fishing

Accommodation and food service activities

Water supply, sewerage, waste management and remediation activities
Administrative and support services

Others*™*

* Commercial and individual real estate
**Professional, scientific, technical; public administration, defense, social work; education; human health

and social work, arts, entertainment and recreation, other services activities
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@ 0%

1%

@ 1.0%

TOP 3 INDUSTRIES BY E&S RISK EXPOSURE

19.0%

REAL ESTATE

16.0%

NON-RENEWABLE
ENERGY

1.9%

RENEWABLE
ENERGY

The Bank has already incorporated ESG and climate consideration in

its credit evaluation to identify, assess, measure, and monitor ESG and
climate risks in light of its impact on the Bank’s loan portfolio. The Bank
performs E&S due diligence on the borrower as part of the evaluation of
the borrower’s creditworthiness and E&S risk profile at the beginning of
the client relationship.

BankCom actively manages, monitors, and controls E&S risks both at

the borrower and portfolio levels, including regular engagement with
borrowers to ensure continuing alignment with the Bank’s E&S strategic
objectives and targets throughout the term of the loan or duration of the
client relationship.

e
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CAPACITY BUILDING AND AWARENESS
RAISING ACTIVITIES

BankCom is working on increasing the knowledge and capacity
of the management and its employees on the topics of
sustainable development, ESG, environment and social risk
management as well specific topics on sustainability in the
financial industry.

The ESG Team and the Senior Executive Team (SET) attends
trainings provided by universities, third-party consulting
services, industry bodies, and regulators to take stock of best
practices, trends, as well as upcoming policies, standards and
regulations on sustainability that can be applied to the Bank.
Some of the trainings / webinars attended include:

e |FRS 9 Update and Expected Credit Loss Modelling
Master Class

e Philippine Sustainable Finance Taxonomy Guidelines
Training for Financial Sector

e Board Education Series: The Sustainable Financing
Alternative

Since 2023, the Bank rolled out its Sustainability and ESG
Module in the New Employees Orientation. The module
introduces the topics of corporate sustainability, ESG, climate
change as well as the policies and regulations covering the
financial industry. The Bank also shares the sustainability focus
areas and activities.

The Bank considers communications to be a critical tool in
instituting a sustainability culture within BankCom. Through
proper communication, the Bank raises awareness on the
importance of implementing a responsible and sustainable
business and conducts its activities, abiding by transparency
and accountability principles by informing stakeholders on the
Bank’s sustainability commitment and performance. The Bank
issued information materials on its Facebook page and website
as well as through emails to employees.

Further, aligned with the sustainability agenda of the Bank,
to provide suppliers with a brief overview of the supplier
sustainability questionnaire (SSQ), BankCom conducts an
orientation for suppliers on ESG and sustainability, the Bank
and SMC Group’s commitments, and provides guidance on
how to accomplish the SSQ.

MATERIALITY

BankCom determined its material topics through
a review of the banking industry’s most significant
impacts aligned with the realization of the Bank’s
Vision and Core Purpose. Along with a study of
material topics in the financial industry, the Bank
referenced international standards on sustainability
reporting, publicly available methodologies of
third-party rating providers, and local regulations,
particularly the circulars issued by the Bangko
Sentral ng Pilipinas (BSP) on Sustainable Finance
and the Implementation of the Environmental and
Social Risk Management System (ESRMS). From
there, the Bank considered which topics would

be of interest and would likely affect its primary
and secondary stakeholders. In addition, the Bank
also considered the priority topics identified in
the materiality analysis of its parent company, San
Miguel Corporation.

This materiality process is managed by a cross-
functional technical working group assigned to
facilitate the Bank’s ESRMS. As BankCom continues
to improve its processes, enhance its policies and
develop responsive products and services, its
materiality process and topics will be reviewed and
updated accordingly.

PEOPLE

Diversity, Equal Opportunity
and Anti-Discrimination

Employee Hiring
and Benefits

Employee Training

Occupational Health
and Safety

Community Involvement

CUSTOMERS & GOVERNANCE

Direct economic value
generated to stakeholders

Customer Privacy

Financial Consumer
Protection

Business Ethics and
Anti-Corruption

ENVIRONMENT & OPERATIONS

Products and Services
Contribution to SDG

Resource Consumption

Environmental Impact
Management

Procurement Practices

Supply Chain Accreditation
Policy

Climate Risk Management
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STAKEHOLDER ENGAGEMENT

BankCom recognizes the critical role that stakeholders play in the Bank’s sustainability journey. In 2023, the Bank has
identified the key stakeholders who have an interest in or are impacted by the Bank’s performance and business operations.
The Bank’s goal is to find synergies, address concerns, and align its actions with the stakeholders’ interests and values.

8@ CLIENTS / CUSTOMERS

Relevant Sustainability
Topics

Customer Privacy,
Consumer Financial

Protection

Management
Approach

o Continue to prioritize
customer welfare through
improving products,
services, system,
particular on accessibility,

privacy and data security

e Ensure timely resolution
of concerns and
understanding

of needs

G&P) suppLIErs

Relevant Sustainability
Topics

Procurement Practices,
Supply Chain Accreditation
Policy

Management
Approach

o Continue to increase
awareness and
understanding of
third-party service
providers and suppliers in

sustainability

e Continue to improve
procurement processes
to maintain quality and

cost-effectiveness

Communication /
Engagement Channels

e BankCom Official website

© BankCom Official
Facebook page

© BankCom Email Blast
Facility and SMS

notifications

o Client meetings

Communication /
Engagement Channels

e Performance Evaluation

 Suppliers Accreditation

Process

© Regular meetings/

correspondences
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A

Relevant Sustainability
Topics

Diversity, Equal Opportunity
and Anti-Discrimination,
Employee Hiring and
Benefits, Employee Training,

Occupational Health and

Safety

Relevant Sustainability

Topics

Business Ethics and
Anti-Corruption, Customer
Privacy, Consumer Financial
Protection, Climate Risk

Management

EMPLOYEES

C ication /

D

Approach

o Continuously engage with
employees to understand

needs or challenges

® Review compensation

and benefits

® Provide incentives on
performance and support

professional development

REGULATORS

Engagement Channels

o Employee engagement

activities

o Internal Advisories

e Labor management

meetings

e Performance Evaluation

o Townhalls, meetings

D

Approach

o Continue to promote
and strengthen culture
of compliance within
the Bank

® Provide timely, complete,
and transparent
disclosures

e Continue to monitor
developments on
sustainability-related
policies and regulations,
ensuring Bank’s alignment

and compliance

C ication /

Engagement Channels

e Consultations/Surveys

o Formal correspondence

e Annual/Quarterly Reports

 Sustainability Report

Jﬁ}ﬂﬂ SHAREHOLDERS / INVESTORS

Relevant Sustainability
Topics

Climate Risk Management,
Resource Consumption,
Environmental Impact

Management

Management
Approach

 Provide transparent
information on the

company’s performance

o Effectively implement and
consistently improve the
Bank’s ESRMS

Communication /
Engagement Channels

® Annual Stockholders’

Meeting

e Investor Surveys

® Regular Meetings

COMMUNITIES, CIVIL SOCIETY

Relevant Sustainability
Topics

Environmental Impact
Management, Community

Involvement

Management
Approach

® Provide positive
contributions to the
environment and society
through the Bank’s CSR
activities and financial

literacy programs

o Publish timely, complete,
and transparent

disclosures

Communication /
Engagement Channels

e Community engagement/
Corporate Social

Responsibility activities




SUSTAINABILITY PERFORMANCE

BankCom has made significant strides in progressing its sustainability agenda within the Bank. The Bank has finalized
its sustainability statement, identifying focus areas and key performance indicators for each area. Working towards
its goal, the Bank relies on the leadership of its people to achieve its ambition.
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ZERO COMPLAINTS 13.76% EMPLOYEE
ON CUSTOMER PRIVACY DIRECTGEECNCI)EI\RI%IE/ES VALUE ATTRITION RATE
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1GOLDEN ARROW DISTINCTION 96,585 TOTAL
TOP TAXPAYERIN !
MANDALUYONG CITY FROM THE INSTITUTE OF EMPLOYEE TRAINING

CORPORATE DIRECTORS HOURS IN 2025

In 2025, the Bank’s sustainability The Bank has shown its commitment to building a more progressive and financially literate society ~ In the same year, BankCom showed its environmental conservation initiatives through its resource
performance in all its material topics through: consumption. There was a decrease in the consumptions of water from 25,136 cubic meters to
has shown improvement. BankCom 22,610.67 cubic meters, and electricity from 5,739,031 kilowatt-hour to 4,570,707.55 kilowatt-hour.
generated direct economic value e With knowledge gained from the Train the Trainers program, a total of 21 branches in Lastly, the Bank’s transition to energy-saving lamps (LED) has been completed, with 100% using
(revenue) of #12,609 million, a17.2% Metro Manila, South and North Luzon assisted in the implementation of the financial LED lights.

increase from last year’s 10,756 literacy program reaching about 800 stakeholders

million. Similarly, it saw a record high For more details on our sustainability performance and contributions, please refer to BankCom’s
profit, with the net income up by 17% e Consistent annual mandatory training requirement, reflecting 100% completion for all Sustainability Report 2025.

and nearly double the #1.80 billion employees

at end of IPO year, to #3.54 billion

highlighting steady growth in the

bank’s core revenue streams.

Following its sustainability statement,
by harnessing its strengths, the Bank E'J ——
envisions a nation where its clients,

people, and communities thrive EIJ —

together. In 2025, BankCom volunteers E'/ -_— W
grew from 271 to 462, a 70.5% increase -

in participation with volunteer hours
rendered also indicating a 60.9% Financial Literacy Program

. ) Consistent 100% completion of Reduced Reduced
increase, from 869 hours in 2024 to Implemented Across 21Branches, .. . .. .
} . annual mandatory trainings Water Consumption Electricity Consumption
1,398 hours in 2025. Reaching 800 Stakeholders
25136 to 22,610.67 5,739,031 t0 4,5670,707.55
Cubic Meters Kilowatt-hour
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GOVERNANCE

MANUAL ON CORPORATE GOVERNANCE

The Bank has adopted a Manual on Corporate Governance (“Manual”)
which institutionalizes the principles of good corporate governance in the
entire organization. It emphasizes the Board of Directors’ Commitment to
prudently manage the Bank thereby preserving the trust and confidence
reposed on it by its clients and stakeholders. The Bank believes that it is a
necessary component of sound strategic business management, hence, we
undertake efforts to create awareness within the organization.

The Manual formalizes the principles of sound corporate governance to
be observed across all segments of the entire Bank. Corporate governance
being a necessary component of sound strategic business management,
the Bank’s directors, officers and employees are expected to exert every
effort to foster awareness and consistent implementation thereof on a
continuing basis.

The Manual is reviewed and updated annually to capture current and
best practices and recent regulatory updates issued by the Bangko
Sentral ng Pilipinas (BSP) and the Securities and Exchange Commission
(SEC). Proposed amendments thereof are presented to and approved
by the Board as reviewed and endorsed by the Corporate Governance
Committee.

BOARD GOVERNANCE

Setting the tone from the top, the Board of Directors (the Board) is
primarily responsible for the sound governance of the Bank. It approves
and oversees the implementation of the Bank’s strategic objectives. Aware
of its duty of setting the policies for the accomplishment of corporate
objectives, the Board fosters the long-term success of the Bank and
sustains its competitiveness and profitability in a manner consistent with
its corporate objectives and the best interest of the stockholders. The
Board likewise conducts an independent check on Management.

48 BANK OF COMMERCE | ANNUAL REPORT 2025

BOARD OF DIRECTORS

The Bank’s Board of Directors (BOD) is composed of fifteen (15) members.
The Board is a healthy mix of individuals with diverse experiences,
backgrounds, and perspectives and a combination of executive and
non-executive directors such that no director or small group of directors
dominates the decision-making process. Five (5) of the total Board seats are
independent directors. , one of whom is designated as Lead Independent
Director (LID). The LID is tasked of ensuring that conflicts of interest are
identified and managed .

This number of independent directors is compliant with the representation
of independent directors required by the Bangko Sentral ng Pilipinas (BSP)
and Securities and Exchange Commission (SEC) rules and regulations. All
directors were chosen based on integrity, probity, market reputation, conduct
and behavior, relevant education and training, physical and mental fitness,
knowledge and relevant experience.

They possess such qualifications and stature that enable each of them to
effectively participate in the deliberations of the Board. Prior to election as
a director, any nominee or candidate passes through the evaluation of the
Nominations, Compensation, and Remuneration Committee (NCRC).

The Chairman of the Board provides leadership in the Board of Directors. He
ensures effective functioning of the Board, including maintaining a relationship
of trust with members of the Board, and steers it toward an effective
performance of its bounden duties. Consistent with the Corporate Governance
Principle under the Manual of Regulations for Banks (MORB), the Chairman

of the Board is an independent director who has not served as CEO of the
Bank within the past three (3) years. In his absence, the Vice Chairman of the
Board is responsible for overall governance of the institution. The Bank’s Chief
Executive Officer is responsible for day-to-day management of the Bank.

The Bank’s Independent Directors, apart from possessing minimal
shareholding, are independent of management and free from any business or

other relationship with the Bank, other than transactions which are conducted
at arm’s length, and could not interfere with their exercise of independent
judgment when carrying out their responsibilities as directors. Further, they are

not retained professional advisers or consultants of the Bank, not a nominee
of any director or substantial stockholder, nor member of any advisory board.
Independent directors only serve as such for a maximum cumulative term

of nine (9) years reckoned from 2012, after which, they shall be perpetually
barred from serving as independent directors but may continue to serve as a
regular director of the Bank.

The above term limit is consistent with SEC Memorandum Circular No.4 dated
9 March 2017 and BSP Memorandum 2021-025 dated 23 April 2021, which
stated that an independent director shall serve for a maximum cumulative
term of nine (9) years. After which, the independent director shall be
perpetually barred from re-election as such in the same company, but may
continue to qualify as a non-independent director.

The Board has also adopted a Policy on Interlocking Positions and Secondment
to provide guidelines on the maximum number of directorships in other
entities that its members can hold, taking into consideration the capacity of a
director to diligently and efficiently perform his duties and responsibilities as
director of the Bank.

Directors are expected to act in the best interest of the Bank and in a manner
characterized by transparency, accountability, and fairness. As a member

of the Board upon which the corporate powers of the Bank rest and are
exercised, and through which the Bank’s strategic objectives, risk appetite/
strategy, corporate governance and corporate values are set, a director should
demonstrate leadership, observe prudence, exercise sound and objective
judgment, and maintain integrity in directing the Bank toward sustained
progress. The Board formulates the Bank’s vision, mission, strategic objectives,
policies, and procedures that guide its activities, including the means to
effectively monitor Management’s performance.




To effectively carry out their duties and responsibilities, the members of the Board are required to attend a program
on corporate governance conducted by a duly accredited training service provider by the BSP. To maintain their
professional integrity, enhance their skills and knowledge, understand the activities that the Bank is engaged in

or intends to pursue, and keep abreast with the developments in the banking industry and changes in regulatory
landscape, members of the Board of Directors participate in seminars, lectures or symposia as part of their continuing
education or training. The Board has likewise adopted a policy on continuing education and training across all
segments of the Bank’s manpower complement, commensurate with their duties and responsibilities in order to keep
up with developments in the banking industry, ensure that skills and knowledge remain relevant and that requirements
of the law, rules and regulations are understood and complied with.

YEARS OF SERVICE OF THE BOARD OF DIRECTORS

YEARS OF SERVICE AS OF 31 MARCH 2026

POSITION (DATE OF ELECTION)

BOARD OF DIRECTORS

Benedicta Du-Baladad

Chairperson, Non-Executive Director 12 years and 2 months (January 31, 2014)

Vice-Chairperson, Former President and
CEO, Non-Executive Director

Roberto C. Benares 12 years and 11 months (April 30 2013)

For the year 2025, the Board held twelve (‘I 2) meetings: Michelangelo R. Aguilar President and CEO, Executive Director 7 years and 8 months (July 17, 2018)

Non-Executive Director 11 years and 11 months (April 24, 2014)

BOARD ATTENDANCE SUMMARY Fe B. Barin

Marito L. Platon Non-Executive Director 15 years and 11 months (April 30, 2010)
NAME POSITION PERCENTAGE
Jose A. Barcelon Non-Executive Director 1year and 9 months (June 25, 2024)
Francis C. Chua’ Chairman, Non-Executive Director 5/5 100%
Alexander R. Magno Non-Executive Director 11 years and 8 months (August 1, 2014)
Benedicta A. Du-Baladad? Chairman, Non-Executive Director n/12 91.67%
. ~ g . . 9 years as Independent Director; 3 years and
Michelangelo R. Aguilar Member, Executive Director 1212 100% Melinda S. Gonzales-Manto Non-Executive Director 11 months as Non-Executive Director (April 29, 2022)
H i i o i 3
Roberto C. Benares Member, Non-Executive Director 1212 100% Jose Carmelo C. Nograles Non-Executive Director 9 years as Independent D}rector, 1year and
11 months as Non-Executive Director (April 30, 2024)
Marito L. Platon Member, Non-Executive Director 1212 100%
Antonio S. Laquindanum Chief Financial Officer, Executive Director 10 months (elected on May 27, 2025)
Melinda Gonzales-Manto Member, Non-Executive Director 12/12 100%
Ricardo D. Fernandez Independent Director 5 years and 3 months
Fe B. Barin Member, Non-Executive Director 12/12 100%
Alexander R. Magno Member, Non-Executive Director 1212 100% Simon R. Paterno Independent Director 3years and 10 months
- 9
Jose Carmelo C. Nograles Member, Non-Executive Director 1212 100% Leonardo J. Matignas, Jr. Independent Director 2 years and 9 months (elected on June 27, 2023)
Jose A. Barcelon Member, Non-Executive Director 1212 100% ) 8 months (elected on July 29, 2025)
Antonio S. Abacan, Jr. Independent Director Y 29,2025
Antonio S. Laquindanum3 Member, Executive Director 7/7 100%
Rafael G. Ayuste, Jr. Independent Director 6 months (elected on September 30, 2025)
Leonardo J. Matignas Jr. Lead Independent Director 12/12 100%
Maria Josephine Marquez _ . .
Ricardo DL. Fernandez Independent Director 1212 100% Ocampo Independent Director Nominated for Election
Simon R. Paterno Independent Director 12/12 100% EOARDIDNVISORS
. 18 years and 4 months as Director, 10 years as Chairman of the
Rebecca Maria A. Ynares# Independent Director 6/6 100% Jose T. Pardo Chairman of the Board of Advisors Board, and 4 years and 1 month as Chairman of the Board of
Advisors since February 16, 2022
Antonio S. Abacan Jr 5 Independent Director 5/5 100%
Aurora T. Calderon Board Advisor 14 years and 8 months
Daniel Gabriel M. Montecillo® Independent Director 8/8 100%
Ferdinand K. Constantino Board Advisor 2 years as Director and 14 years and 10 months as Advisor
Rafael G. Ayuste Jr.7 Independent Director 3/3 100%
1 Resigned as Chairman of the Board of Directors effective end of business hours on May 27, 2025 Cecile L. Ang Board Advisor 10 years and 5 months
2 Elected as Chairperson of the Board of Directors effective May 27, 2025 (replaced Francis C. Chua)
3 Elected as Director effective May 27, 2025 Francis C. Chua Board Advisor 16 years and 10 months
4 Resigned as Independent Director effective June 30, 2025
5 Elected as Independent Director effective July 29, 2025 (replaced Rebecca Maria A. Ynares)
R R R Evita C. Caballa e — 2 years as Asst. Corporate Secretary; 15 years and 11 months as
6 Resigned as Independent Director effective September 23, 2025 . P! ry Corporate Secretary and 3 years and 3 months as Director

7 Elected as Independent Director effective September 30, 2025 (replaced Daniel Gabriel M. Montecillo)
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The following are the number of shares comprising the Bank’s capital stock (all of which are voting shares) owned of
record by the President, directors, key officers of the Bank, and nominees for election as director as of March 31, 2026:

DIRECTORS TOTAL SHARES

233,900

2

I=

KEY OFFICERS TOTAL SHARES

%) 264,610

TOTAL SHARES

&) 488,510

KEY OFFICERS

TITLE OF

CLASS NAME OF OWNER

AMOUNT AND
NATURE OF

POSITION CITIZENSHIP

BENEFICIAL
OWNERSHIP

% OF TOTAL
OUTSTANDING
SHARES

DIRECTORS Common Michelangelo R. Aguilar _same as director’s share-
AMOUNT AND Common Antonio S. Laquindanum -same as director’s share-
TITLE OF NATURE OF % OF TOTAL
CLASS NAME OF OWNER POSITION CITIZENSHIP BENEFICIAL OUTSTANDING
RS SHARES Common Evita C. Caballa Corporate Secretary Filipino Direct 10 NIL
. Common Felipe Martin F. Timbol Treasurer [ Head, Filipi hiclics NIL
Common Benedicta Du-Baladad Chairperson Filipino Direct 10 NIL €lipe Martin F. Timbo Treasury Management Group LPIC ndirec 110,500
Common Mary Assumpta Gail C. Bautista Head, Transaction Banking Group Filipino indirect 10,100 NIL
Common Roberto C. Benares Vice-Chairman Filipino Direct 10 NIL
Common Don Carlo P. Hernandez Chief Trust Officer Filipino NONE NIL
c X i . . . Direct 10
ommon Michelangelo R. Aguilar President and CEO / Director Filipino NIL c .
Indirect 40,100 ommon Manuel A. Castaneda Il Head, Corporate Banking Group Filipino Indirect 20,100 NIL
Common i i iisf i Common Maria Ana P. dela Paz Head, Credit Grou Filipino Indirect 8,100 NIL
Ricardo D. Fernandez Director Filipino Direct 10 NIL 5 g P p J
Common Ma. Katrina A. Felix Head, Credit Card Group Filipino Indirect 30,100 NIL
Common Marito L. Platon Director Filipino Direct 10 NIL
Common Louella P. Ira Asst. Eorporate Secstany/ieady Filipino Indirect 8,500 NIL
egal Services Division
Common Jose Carmelo C. Nograles Director Filipino Direct 10 NIL
Common Annalyn D. Delos Santos Head, Branch Banking Group Filipino Indirect 20,100 NIL
Common Melinda G les-M: Di Filipi Direct ° NIL C Head, Human Resources Management
elinda Gonzales-Manto irector ilipino ommon i bl u fFiaf
P! Indirect 83,300 Melanie P. Santos and Development Division Filipino NONE NIL
Common Joel O. Lon, i i ilipi
. . . . Longalong Chief Audit Executive Filipino Indirect 100 NIL
Common Jose A. Barcelon Director Filipino Direct 10 NIL
Common Jeremy H. Reyes Chief Risk Officer Filipino Indirect 5100 NIL
Common Fe B. Barin Director Filipino Direct 10 NIL
Common Jay . Velasco Head, Operations Group Filipino Indirect 8,100 NIL
Common Alexander R. Magno ; T A
g Director Filipino Direct LC NI Common Jose Mari M. Zerna AR e e Filipino Indirect 8100 NIL
Common X . Chief Financial Officer and H_ead, L _ Common Marie Suzanne S. Sevilla Chief Information Officer/Head, Filipino NONE NIL
Antonio S. Laquindanum Finance and Controllership Filipino Indirect =~ 100,000 NIL Digital Services Group
Group / Director
Common Francisco Raymund P. Gonzales Corporate Communication & Consumer Filipino Indirect 20,100 NIL
Protection Division Head
Common Leonardo J. Matignas, Jr. Il Bt Filipino Direct 100 NIL Chief Compliance
Director Common Gregorio M. Yaranon Of‘ﬁc:r Filipino NONE NIL
Common Antonio S. Abacan. Jr. Independent Filipino Direct 100 NIL Common Luis Martin E. Villalon Head, Investment Banking Group Filipino Indirect 15,600 NIL
Director
TOTAL 264,610
Common Rafael G. Ayuste, Jr. Independent Filipino Direct 100 NIL
Director The aggregate number of shares owned of record by the President, directors, and key officers of the Bank as a group as of March 31, 2026 is 488,510 shares.
Voting trust holders of 5% or more - The Bank is not aware of shareholders holding any Voting Trust Agreement for shares constituting 5.0% or
Common  Marie Josephine Marquez Ocampo * Independent Filipino Direct 100 NIL more of the outstanding capital stock, or any such similar agreement.
Director

Change in control of the registrant since beginning of last fiscal year - There has been no change in the control of the Bank since the beginning

223,900 of its last fiscal year.

*Ms. Marie Josephine Marquez Ocampo holds 100 shares as of June 04, 2026.

Lock-up Shares - As of March 31, 2026, no shares of Bank of Commerce are under lock-up.
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BOARD COMMITTEES

The Board has constituted the following committees to assist in its supervision
over the Bank’s activities and guide Management in implementing sound corporate
governance: Executive Committee; Audit Committee; Board Risk Oversight
Committee; Corporate Governance Committee; Nominations, Compensation,

and Remuneration Committee; Trust and Investments Committee; Related Party
Transactions Committee; Information Technology Steering Committee; and
Underwriting Committee. These committees regularly convene as mandated in
their respective Charters.

In the appointment of members of each committee, knowledge, skills, training,
experience and profession, among others, are considered to ensure an optimum
combination of knowledge and experience that encourages constructive, objective
and critical discussions, while exposing members to differing views that will allow

them to fully understand and objectively evaluate the issues.

EXECUTIVE COMMITTEE

The Executive Committee (ExCom) is empowered to
approve and/or implement all corporate acts within the
competence of the Board of Directors (BOD), except
those acts expressly reserved by the Revised Corporation
Code of the Philippines for the Board of Directors.

The Committee shall be composed of five (5) members

to be appointed by the Board of Directors from among

the members of the Board of Directors of the Bank, one
(1) of whom will be designated as Chairman, another as

Vice-Chairman and three (3) others as members. It held

twenty-four (24) meetings in 2025.

EXECUTIVE COMMITTEE

NAME

POSITION

ATTENDANCE

Benedicta Du-Baladad ' Chairperson 20/24 83.33%
Roberto C. Benares 2 Chairman 24/24 100%
Michelangelo R. Aguilar Vice Chairperson 23/24 95.83%
Marito L. Platon Member 24/24 100%
Alexander R. Magno Member 24/24 100%

1 Ceased to be Chairperson effective May 27, 2025; Appointed as member effective
May 27, 2025
2 Appointed as Chairman effective May 27, 2025 (replaced Benedicta Du-Baladad)

AUDIT COMMITTEE

The Audit Committee oversees the Bank’s financial
reporting policies, practices and controls, monitoring
and evaluation of internal control system’s adequacy
and effectiveness, the internal audit functions, the
appointment, conduct, and reporting of the external
auditors, as well as implementation of corrective actions.

The Committee shall be composed of at least three

(3) members of the Board of Directors, who shall be
non-executive directors, majority of whom shall be
Independent Directors, including the Chairperson. It held
thirteen (13) regular meetings in 2025.

AUDIT COMMITTEE

NAME POSITION ATTENDANCE

Leonardo J. Matignas Jr. Chairman 1313 100%
Simon R. Paterno Member 1313 100%
Melinda Gonzales-Manto Member 13/13 100%
Jose Carmelo C. Nograles Member 1313 100%
Rebecca Maria A. Ynares ' Member 5/7 7%
Antonio S. Abacan Jr. > Member 5/5 100%

1 Resigned as Independent Director effective June 30, 2025
2 Appointed as member effective July 29, 2025
(replaced Rebecca Maria A. Ynares)

BOARD RISK OVERSIGHT COMMITTEE

The Board Risk Oversight Committee (BROC) is
responsible for the development and supervision of the
risk management program of the Bank and its Trust unit.

The Committee is composed of at least three (3)
Directors, majority of whom shall be independent
directors, including the Chairperson. The BROC’s
Chairperson shall not be the Chairperson of the Board
of Directors or any other Board-level committee. It held
thirteen (13) meetings in 2025.

BOARD RISK OVERSIGHT COMMITTEE

POSITION | ATTENDANCE
Simon R. Paterno Chairman 1313 100%
Melinda Gonzales-Manto Member 1313 100%
Fe B. Barin Member 1213 98%
Leonardo J. Matignas Jr. Member 1313 100%
Daniel Gabriel M. Montecillo * Member 8/8 100%
Rafael G. Ayuste Jr. 2 Member 4/4 100%

1 Resigned as Director effective September 23, 2025
2 Appointed as member effective September 30, 2025
(replaced Daniel Gabriel M. Montecillo)

CORPORATE GOVERNANCE COMMITTEE

The Corporate Governance Committee (CGCom)
assists the Board in fulfilling its corporate governance
responsibilities. It is responsible for ensuring the
Board’s effectiveness and due observance of corporate
governance principles and guidelines across all levels of
the Bank’s personnel.

The Committee is composed of five (5) members,
majority of whom, including the committee chairman,
are independent directors. It held twelve (12) meetings in
2025.

CORPORATE GOVERNANCE COMMITTEE

POSITION | ATTENDANCE
Daniel Gabriel M. Montecillo * Chairman 8/8 100%
Antonio S. Abacan, Jr. 2 Chairman 3/3 100%
Fe B. Barin Member 12/12 100%
Jose Carmelo C. Nograles Member 12/12 100%
Ricardo D. Fernandez Member 12/12 100%
Simon R. Paterno Member 12/12 100%

1 Resigned as Independent Director effective September 23, 2025
2 Appointed as Chairman effective September 30, 2025
(replaced Daniel Gabriel M. Montecillo)
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NOMINATIONS, COMPENSATION, AND REMUNERATION COMMITTEE

The Nominations, Compensation, and Remuneration Committee (NCRC) reviews and evaluates the
qualifications of all persons nominated to the Board, as well as those nominated to other positions
requiring appointment by the Board.

The Committee is composed of at least five (5) members of the Board of Directors, majority of whom,
including the Committee Chairperson, are Independent Directors. It held eleven (11) meetings in 2025.

TRUST AND INVESTMENTS COMMITTEE

The Trust and Investments Committee (TIC) is primarily responsible for overseeing the trust and other
fiduciary activities of the Bank.

The Committee is composed of six (6) members, three (3) of whom are Board Directors including the
Chairman, the President of the Bank, and the Bank’s Chief Trust Officer. It held twelve (12) meetings in
2025.

RELATED PARTY TRANSACTIONS COMMITTEE

The Related Party Transactions Committee (RPTCom) assists the Board in fulfilling its responsibility of
ensuring that transactions with related parties are handled in an efficient and prudent manner, with
integrity and in compliance with relevant laws and regulations to protect the interest of the Bank, its
depositors, creditors and other stakeholders.

For this purpose, the RPTCom evaluates on an ongoing basis existing relations between and among
businesses and counterparties to ensure that all related parties are continuously identified, RPTs are
monitored, and subsequent changes in relationships with counterparties (from non-related to related and
vice versa) are captured.

It likewise evaluates all material RPTs to ensure that these are not undertaken on more favorable
economic terms to such related parties than similar transactions with non-related parties under identical
circumstances.

The Committee is composed of five (5) members, four (4) of whom, including the Chairman, are
Independent Directors. It held twelve (12) meetings in 2025.

INFORMATION TECHNOLOGY STEERING COMMITTEE

The Information Technology Steering Committee (ITSC), as tasked by the Board of Directors, is
responsible for overseeing the IT functions of the Bank. It cohesively monitors IT performance and
formulates appropriate measures to ensure that the Bank’s technology strategy and significant
technology investments support its business needs, strategies and objectives.

The ITSC is composed of five (5) members, one (1) Board of Director as Chairman, with two (2) Board
Directors, the Digital Services Group Head, and the President and CEO as members. It held twelve (12)
meetings in 2025.
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NOMINATIONS, COMPENSATION, AND REMUNERATION COMMITTEE

POSITION ATTENDANCE
Rebecca Maria A. Ynares ' Chairperson 5/6 83.33%
Antonio S. Abacan, Jr. 2 Chairman 4/4 100%
Ricardo D. Fernandez Member nm 100%
Melinda Gonzales-Manto 3 Member 6/6 100%
Fe Barin Member m 100%
Antonio S. Laquindanum 4 Member 5/5 100%
Daniel Gabriel M. Montecillo > Member 8/8 100%
Leonardo J. Matignas, Jr. 6 Member 2/2 100%

1 Resigned as Independent Director effective June 30, 2025

2 Appointed as Chairman effective July 29, 2025 (replaced Rebecca Maria A. Ynares)
3 Ceased to be member effective May 27, 2025

4 Appointed as member effective May 27, 2025 (replaced Melinda Gonzales-Manto)
5 Resigned as Independent Director effective September 23, 2025

6 Appointed as member effective September 30, 2025

(replaced Daniel Gabriel M. Montecillo)

RELATED PARTY TRANSACTIONS COMMITTEE

POSITION ATTENDANCE

Ricardo D. Fernandez Chairman 212 100%
Melinda Gonzales-Manto Member 12/12 100%
Leonardo J. Matignas Jr. Member 12/12 100%
Jose Carmelo C. Nograles Member 12/12 100%
Rebecca Maria A. Ynares ' Member 5/6 83.33%
Antonio S. Abacan, Jr. > Member 5/5 100%

1 Resigned as Independent Director effective June 30, 2025
2 Appointed as member effective July 29, 2025 (replaced Rebecca Maria A. Ynares)

TRUST AND INVESTMENTS COMMITTEE

POSITION ATTENDANCE

Francis C. Chua ' Chairman 4/5 80%
Benedicta Du-Baladad > Member 10/12 83.33%
Michelangelo R. Aguilar Member 12112 100%
Marito L. Platon 3 Member 717 100%
Alexander R. Magno 4 Member 9/9 100%
Rafael G. Ayuste, Jr. > Member 3/3 100%
Don Carlo P. Hernandez Membgﬁ:;erf DES nn2 91.67%

1 Resigned as Chairman effective May 27, 2025

2 Appointed as Chairperson effective May 27, 2025 (replaced Francis C. Chua)

3 Appointed as member effective May 27, 2025 (replaced Benedicta Du-Baladad)

4 Ceased to be member effective September 30, 2025

5 Appointed as member effective September 30, 2025 (replaced Alexander R. Magno)

INFORMATION TECHNOLOGY STEERING COMMITTEE

POSITION ATTENDANCE

Roberto C. Benares Chairman nn2 91.67%
Marito L. Platon Member 1212 100%
Michelangelo R. Aguilar Member nM2 91.67%
Jose A. Barcelon Member 10/12 83.33%
Marie Suzanne A. Sison Sevilla Member 12712 100%



UNDERWRITING COMMITTEE

UNDERWRITING COMMITTEE

The Underwriting Committee (UWCom) evaluates, NAME

endorses, and approves transactions by the
Investment Banking Group (IBG).

Michelangelo R. Aguilar

Roberto C. Benares

The UWCom is currently composed of five (5)
members with extensive experience and/or

Alexander R. Magno

familiarity with the investment banking industry, Jose A. Barcelon

appointed by the Board of Directors from among its
members. It held twelve (12) meetings in 2025.

Marito L. Platon '

Antonio S. Laquindanum 2

POSITION ATTENDANCE

Chairman

Member

Member

Member

Member 5/5

Member 6/7

1 Ceased to be member effective May 27, 2025

2 Appointed as member effective May 27, 2025 (replaced Marito L. Platon)

THE CORPORATE SECRETARY

The Corporate Secretary plays a significant role in ensuring that the Board

is able to effectively fulfill its responsibilities. The Office of the Corporate
Secretary prepares the agenda and sends out the required notices, materials
for discussion prior to the meeting, and minutes of the previous meeting. The
Office is responsible for the safekeeping and preservation of the integrity of
the minutes of the meetings of the Board and its committees, as well as other
official records of the Bank.

Loyal to the mission, vision, and objectives of the Bank, the Corporate
Secretary works fairly and objectively with the Board, Management,
stockholders, and other stakeholders.

With full awareness of the laws, rules, and regulations essential to the Board’s
performance of its duties and responsibilities, the Corporate Secretary ensures
that all the Board procedures, rules, and regulations are strictly followed by the
members.

THE CHIEF COMPLIANCE OFFICER

The Board appointed a Chief Compliance Officer (CCO) who directly reports
to the Board of Directors through the Corporate Governance Committee
(CGCom). The CCO does not perform any revenue-generating or line function
and is primarily responsible for coordinating, monitoring, and facilitating the
Bank’s compliance with existing laws, rules and regulations.

As such, the CCO has the skills and expertise to provide appropriate guidance
and direction to the Bank on the formulation/enhancement, implementation
and maintenance of the Compliance Program.

The CCO is delegated with appropriate authority and provided with
necessary support and resources to ensure that compliance with laws, rules

and regulations, and observance of best practices are carried out by the
entire Bank. The CCO is free to report any breach or violation of significant
regulation to the appropriate Board Committee or to the Board, and provide
a recommendation to prevent its recurrence, as well as pursue administrative
investigation when warranted.

The CCO oversees the identification, assessment and management of the
Bank’s compliance risk, supervises the functions of the compliance staff, and
liaises with the BSP on compliance/regulatory/licensing matters. The CCO is
responsible for the timely completion of documentary submissions to the BSP.

THE CHIEF RISK OFFICER

The Board also appointed a Chief Risk Officer (CRO) who is independent
from executive, operations and revenue-generating functions, and possesses
sufficient stature and authority within the Bank. Without compromising his
independence, the CRO has the ability to engage in discussions with the Board,
Chief Executive Officer and other Senior Management members on key risk
issues, and has access to such information as he deems necessary to form his
judgment. The CRO has direct access to the Board and reports at least once
a month to the Board Risk Oversight Committee. The CRO is responsible for
identifying, measuring and monitoring key risk exposures, and for assessing
whether decisions to accept particular risks are consistent with the risk
appetite approved by the Board.

The CRO oversees the risk management function and supports the Board of
Directors in the development of the risk appetite of the Bank and in further
translating the risk appetite into a risk limits structure. The CRO, likewise,
proposes enhancements to risk management policies, processes, and systems
to ensure that the Bank’s risk management capabilities are sufficiently robust
and effective to fully support strategic objectives and risk-taking activities.

BOARD AND SENIOR MANAGEMENT

The Board of Directors annually assesses its performance and
effectiveness as a body, as well as the performance of various
committees, the individual directors and the committee
members through self, peer, committee and board evaluation
system facilitated by the Corporate Governance Committee.
Results of the annual performance evaluation of the Board and
board-level committees are presented to and discussed with
the Board.

The Senior Executive Team (SET) performance is also assessed
annually by the President and CEO, except for the Heads of the
Independent Units (Internal Audit Division, Compliance Division,
Risk Management Division, and Trust Services Group) who are
evaluated by their respective Board Committees.

SELECTION PROCESS FOR THE BOARD
AND SENIOR MANAGEMENT

The Nomination, Compensation, and Remuneration Committee
(NCRC) conducts a detailed evaluation of the nominees for
Directorship prior to their nomination and candidates for
Senior Management (with ranks of Assistant Vice Presidents
and up) prior to their appointment and approval of the Board.
The NCRC determines the fitness of a candidate by his integrity,
physical and mental fitness, relevant education, financial
literacy/training and competencies relevant to the job.

A nominee’s/candidate’s integrity is based on his market/
industry reputation and observed conduct and behavior.
Necessary checks are also conducted to ensure qualification for
the position and financial fitness, among others. Positions held
in other institutions are also considered by the Committee in
determining the capability of the nominee/candidate in fulfilling
his role with the Bank.

PERFORMANCE EVALUATION

The Board institutes an internal self-rating system that
measures the performance of the Board and Management. It
conducts an annual performance review, measuring results
against targets and other appropriate criteria defined by the
Board.

The Annual Board assessment, Self-Assessment, Peer
Assessment and Board Committee Assessment are performed
by each member of the Board. The results are reported to the
Corporate Governance Committee and the Board, and shared
with Nomination Compensation and Remuneration Committee.
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REMUNERATION AND SUCCESSION PLAN/PROGRAM

The Bank has a sustainable succession planning and management program in place.

Twice a year, members of the Senior Executive Team identify

candidates for succession

and assess readiness to assume the position. Aside from the SET successors, they also

identify mission critical positions who are typically the direct reports of the SET. HRMDD
facilitates the process. Results of assessment and a Succession Table of Organization are

presented to the NCRC and the Board for notation and approval.

As provided for in the Bank's by-laws, dividends may be declared from the surplus profits
arising from the business of the Bank at such time and in such percentage as the Board
of Directors may deem proper. No dividends may be declared that will impair the capital

of the Bank and stock dividends shall be declared in accordance with the law.

In 2024 and 2025, the compensation of the Directors and the
officers as a group unnamed, is as follows:

TOTAL COMPENSATION OF THE CEO AND TOP 4 EXECUTIVES

@ 36,417,052 saLary
@ 25,435,359 sonus

@ 61,996,720 sacary
@ 27,120,267 sonus

most senior executive

111,872,411 ™™

109,116,987 ™™

TOTAL COMPENSATION OF ALL OTHER SENIOR OFFICERS AND DIRECTORS AS A GROUP UNNAMED

@ 439,534,622 saarv @
@ 161,765,598 sonus

@ 394178244 saary . @
@ 147,098,990 sonus
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634,064,366 ™™"

52,764,146

OTHER ANNUAL COMPENSATION

a/a,241, 415 ™"

33,964,181

OTHER ANNUAL COMPENSATION

PROCESS IN DETERMINING THE REMUNERATION OF
THE PRESIDENT AND SENIOR OFFICERS OF THE BANK

The Bank has a salary structure in place that is used in determining
the remuneration of all employees. Each rank has a minimum and a
maximum pay rate. The hiring of Senior Officers with ranks of Assistant
Vice President to President and CEO is presented to the NCRC to
assess their qualification and fitness for the position and subsequently
endorsed to the BOD.

Remuneration of employees, including the President and CEO and
Senior Officers, is determined on the basis of their position, scope of
work and the Bank's salary scale.

In 2025, the level of remuneration for the most senior executive officers
of the Bank is as follows:

MICHELANGELO R. AGUILAR

PRESIDENT AND CEO

FELIPE MARTIN F. TIMBOL

EVP/TREASURY MANAGEMENT GROUP HEAD

MANUEL A. CASTANEDA I

EVP/CORPORATE BANKING GROUP HEAD

ANTONIO S. LAQUINDANUM

EVP/CHIEF FINANCIAL OFFICER AND FINANCE AND CONTROLLERSHIP GROUP HEAD

MARIE SUZANNE A. SISON-SEVILLA

SVP/CHIEF INFORMATION OFFICER

TRAINING PROGRAM FOR DIRECTORS AND SENIOR
MANAGEMENT

Directors and members of Senior Management undergo periodic
training programs particularly focused on regulatory policy updates
and requirements, typically the likes of Anti-Money Laundering (AML)
and terrorist financing, risk management practices, governance and
ethical standards, and supervisory expectations. Members of the Senior
Management team are required to take the AML and Information
Security courses annually. Core, functional, soft skills and leadership
programs are also part of the Bank'’s training program.

RETIREMENT AGE OF BOARD AND SENIOR MANAGEMENT

The Directors are elected during the annual meeting of stockholders, or
at any special meeting called for that purpose, and hold office for one

(1) year and serve until their successors shall have been duly elected. A
retirement plan for all employees was established and became effective
in March 1990 with amendments thereafter. Based on the Bank’s
retirement plan with amendments after 1990, the normal retirement
age for all employees (including Senior Management) is 60 years old. The
plan includes benefits on Early Retirement, Resignation, Death/Total and

Permanent Disability, Optional Retirement and Involuntary Separation.

The Bank bears the full cost of providing the benefits in the Plan.

1

T —

d) rli'

ADEQUATE AND TIMELY INFORMATION

Complete, adequate and timely information on matters to be

taken up during Board and committee meetings is important to
enable the members of the Board to properly fulfill their duties and
responsibilities. The information allows them to address matters at
hand and participate in exchanges and discussions during meetings
in order to arrive at informed decisions. Prior to Board and committee
meetings, members of the Board are provided with the required
information and materials for discussion. They are given independent
access to the Management and Corporate Secretary at all times for the

proper discharge of their functions.




RELATED PARTY TRANSACTIONS

Cognizant that transactions between and among related parties create business synergy and
economic benefits, the Bank has adopted an overarching policy on handling related party
transactions which included the creation of a Board-level Related Party Transactions Committee
(RPTCom) and the crafting of the Related Party Transaction Policy (RPT Policy). The RPT policy

is updated/amended as the need arises to include the requirements under relevant regulatory

issuances.

The policy provides guidelines on defining a Related Party Transaction and who are considered
Related Parties of the Bank. Following said guidelines, the Bank created and maintained a
database of its related parties and a San Miguel Corporation conglomerate structure which
concerned business units was used as reference to determine if an account is a Related Party.

The database and conglomerate structure is updated at least annually or as often as necessary to
reflect changes in corporate structures. The RPT Policy also provides guidelines for handling related
party transactions to ensure that the terms are arm'’s length, preventing conflicts of interest or
potential conflicts of interest in the event that Related Party Transactions are entered into on terms
not less favorable to the Bank and are not consistent with its shareholders’ interest. Furthermore,

it sets the limits and materiality thresholds for Related Party Transactions to be vetted by the
RPTCom and approved by the Board. The RPTCom assists the Board of Directors in fulfilling its
corporate governance responsibility related to the safety and soundness of the Bank's financial
transaction/s with Related Parties and ensures that such are conducted in accordance with sound
governance principles and values.

RPTs at or above the materiality threshold set by the Bank's RPT Policy are vetted by the RPTCom
and approved by the Board of Directors. RPTs falling below the set threshold are vetted and
approved by the designated approving authority/committee, subject to the notation of the
RPTCom and confirmation by the Board of Directors.

All Related Party Transactions are handled in accordance with guidelines prescribed in BSP
Circulars 895 and 914 dated December 14, 2015 and June 23, 2016, respectively, and other related
issuances and the Corporate Governance Principles and related provisions of the Manual of
Regulations for Banks (MORB). Presented in Annex A (page 216) are Material Related Party
Transactions as of December 31, 2025.

The loans and other credit accommodations to the Bank's Directors, Officers, Stockholders, and
their Related Interests (DOSRI), on the other hand, are granted pursuant to the requirements of
Part Three D of the MORB and related BSP issuances.

BOARD OVERSIGHT ON THE EFFECTIVENESS AND ADEQUACY OF INTERNAL
CONTROL

The control environment of the Bank consists of: (a) the Board, which ensures that the Bank is
properly and effectively managed and supervised; (b) Board committees that oversee the business
operations, initiatives, and control functions of the Bank; (c) a Management that actively manages
and operates the Bank in a sound and prudent manner; (d) the organizational and procedural
controls supported by effective management information and system; and (e) the independent
compliance, risk management system, and internal audit mechanism that assess the adequacy
and effectiveness of the Bank's governance framework, soundness of operations security of
information systems, including the reliability and integrity of financial and operational information/
data, the efficiency of operations, the safety of assets, and compliance with laws, rules, regulations
in the conduct of business or activities, among others.

OWNERSHIP STRUCTURE

TOP FRONTIER INVESTMENT HOLDINGS, INC.
3695%

PCD NOMINEE CORP. (FILIPINO)

PRIVADO HOLDINGS CORPORATION

9.55%

t L .

| 9.74%

100%

‘SAN MIGUEL CORPORATION
RETIREMENT PLAN

PCD NOMINEE CORPORATION
SMC EQUIVES PORATION Ensiol =
487% - oo
11.38%* 1012%*
1 1 ]

|

PCD NOMINEE CORPORATION
(NON-FILIPINO)

SAN MIGUEL PROPERTIES, INC. CARITAS HEALTH SHIELD INC.
3191%* 82%*
1 ! 1
v

BANK OF COMMERCE

BIC MANAGEMENT AND CONSULTANCY, INC.

e of Ben
jonship wi

Titleof | Name and Address of Record Owners
Class and Relationship with the Bank Rel

Common SMC E t C it
uivest Corporation
Preferred q P

San Miguel Properties,

Common Inc. (SMPI)

Common | San Miguel Corporation Retirement Plan

Common PCD Nominee Corporation

Common PCD Nominee Corporation

| Owner and
ecord Owner

San Miguel Corporation (SMC) owns 100% of the outstanding common stock of SMC Equivest and 99.8986%

Top Frontier Investments Holding (TFIH), Inc. owns 38.44% of the outstanding capital stock and 6178% of the
outstanding common stock of SMC

Various employees of San Miguel Corporation

Various Individuals/Entities

Various Individuals/Entities

*per Outstanding Common Shares
as of December 31, 2025

_y Number of of Ownershi f Ownership
Shares (Total Outstanding) (Common)

68,305,560
Filipino 266515%
416666670 N/A

4.8685%

Filipino 447,711,800 24.6039% 519108%

Filipino 432,626,860 23.7749% 308356%

Filipino 159,667,804 877450% T13804%

Non-Filpino | 142,045166 78060% 101243%

Jose A. Barcelon, Filipino, Insurance Commission - Appointed Liquidator, and Rosalyn D. Martinez, Filipino,

Common Caritas Health Shield, Inc.

Compliance Officer, are beneficial owners of Caritas Health Shield, Inc. *Caritas Health Shield, Inc. is under

Filipino 109,666,640 6.0267% 78165%

liquidation by the Insurance Commission as of August 18,2025

FINANCIAL REPORTING CONTROLS AND AUDIT

The Board envisions to protect shareholders’ value through
adequate internal controls. Thus, the Board encourages a
collaborative setting that fosters and encourages a corporate
environment of strong internal controls, sound fiscal
accountability, high ethical standards, and compliance with
laws, rules, and regulations and codes of conduct.

The Board also has a bounden duty to its shareholders to
present a balanced and understandable assessment of the
Bank’s performance and financial position. Specifically, the
Board commits to accurate Financial Reporting, Transparency,
robust Internal Control, and adherence to accepted Accounting
Standards and Auditor Independence.

STOCKHOLDERS' RIGHTS AND PROTECTION OF
MINORITY STOCKHOLDERS' INTEREST

The Board respects the rights of the stockholders as provided for
in the Corporation Code and ensures that they can freely vote
on all matters that require their consent or approval, exercise
their preemptive right to all stock issuances of the Bank subject
to the limitations under banking laws, rules and regulations,
inspect the Bank's books and records, and access information
on dividends and appraisal right. The Board likewise promotes
transparency, accountability and fairness to stockholders of

the Bank. It remains cognizant of its responsibility to foster

the long-term success of the institution and to sustain its
competitiveness and profitability in a manner consistent with its
corporate objectives and the best interest of its stockholders.

STAKEHOLDERS

Beyond preservation of the financial value of the Bank, the Board
recognizes the needs of its other stakeholders such as its customers,
creditors, office suppliers/contractors, personnel and the community at
large. The Board has formulated policies that prioritize customer needs,
promote consumer protection, rationalize selection and evaluation of
suppliers/service providers, and develop employees’ potentials through
continuing education, leadership training and seminars. The Bank has
adopted policies that created an open channel of communication for
the Bank’s various stakeholders, so they can express their concerns and
other views to the Bank. It recognizes their rights as mandated by law and
encourages their active participation in promoting financially sound and
socially responsible endeavors.

CODE OF ETHICS AND STANDARDS

The Bank upholds its Code of Conduct. It regularly reviews this Code,
updates it whenever necessary, and communicates it to all the officers and
employees of the Bank. To further strengthen compliance with this Code,
the same is incorporated in the Bank's performance assessment system.

DISCLOSURE AND TRANSPARENCY

The Board commits to transparency and disclosure such that all essential
and material information about the Bank which could adversely affect

its viability or the interest of its stockholders and other stakeholders shall
be adequately and timely disclosed. Aside from information and reports
required by the BSP and the SEC to be published, information like earnings
result, acquisition or disposition of assets, off-balance sheet transactions,
related party transactions, and other indirect remuneration of members of
the Board and Management, among others, shall remain disclosed.
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CONSUME

PROTECTION
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At Bank of Commerce, Consumer Protection remains an integral part
of our culture and commitment embodied in our credo, “We think
CUSTOMERS.” We recognize that maintaining the trust and confidence
of our clients requires transparency, fairness, accountability, and
responsible banking practices in every customer interaction.

The Bank continues to strengthen its Consumer Protection Framework
by ensuring compliance with applicable laws, regulations, and industry
standards relating to consumer rights, fair treatment, and data privacy.
Policies and procedures are regularly reviewed and enhanced to

align with evolving regulatory expectations and emerging risks in the
banking environment.

The Bank is committed to providing customers with clear, accurate,
and timely information on its products and services. Through
transparent disclosures on pricing, terms and conditions, fees,
charges, and potential risks, the Bank empowers customers to make
informed financial decisions. Customer communications are designed
to be straightforward, understandable, and accessible across various
channels.

Protecting customer information remains a key priority. The Bank
maintains strong cybersecurity controls, data protection measures,
and strict information handling protocols to safeguard customer data
against unauthorized access, misuse, and cyber threats. In compliance
with Republic Act No. 10173, or the Data Privacy Act of 2012, the Bank
ensures that customers are informed of how their personal data are
collected, used, stored, and protected, while obtaining the necessary
consent in accordance with applicable regulations.

The Bank also continues to enhance accessibility and convenience
through secure and user-friendly digital banking platforms. Recognizing
the diverse needs of customers, including those with limited digital
literacy, the Bank promotes access to its services by providing
responsive support channels, customer assistance, and financial
education initiatives.

As part of its commitment to responsible banking, the Bank actively
supports financial literacy and consumer awareness programs for
various sectors and communities. These initiatives aim to help
individuals make sound financial decisions, protect themselves from
fraud and scams, and improve their overall financial well-being.

Throughout the year, the Bank continuously monitored and evaluated
its consumer protection practices through customer feedback,
complaint resolution mechanisms, internal assessments, and regulatory
reviews. Insights gained from these activities contributed to the
enhancement of policies, employee training programs, customer
experience initiatives, and technology-driven solutions that further
strengthen consumer trust and protection.




FINANCIAL CONSUMER PROTECTION
FRAMEWORK

Bank of Commerce’s Financial Consumer Protection (FCP) Framework is
embodied in its FCP Framework Manual (FCP Manual), which serves as the
foundation of the Bank’s consumer protection governance and oversight
system.

The FCP Framework establishes policies, standards, and controls that promote
the fair treatment of customers, responsible business conduct, transparency,
data protection, and effective customer assistance. It also supports the Bank’s
commitment to fostering consumer trust and confidence through responsible
and customer-centric banking practices.

The FCP Manual defines the shared responsibilities of the Board of Directors
and Senior Management in approving, implementing, and overseeing the
effective management of the Bank’s Consumer Protection Risk Management
System (CPRMS) and Consumer Assistance Management System (CAMS).
Through active governance and oversight, the Bank ensures that consumer
protection principles are embedded across its operations, products, services,
and customer touchpoints.

The Framework is regularly reviewed and enhanced to ensure alignment
with applicable laws, Bangko Sentral ng Pilipinas (BSP) regulations, industry

standards, and emerging consumer protection risks.
.

ROLES AND RESPONSIBILITIES OF THE BOARD
OF DIRECTORS AND SENIOR MANAGEMENT

The Board of Directors and Senior Management are responsible and
accountable for the development of the Bank’s consumer protection strategy,
the establishment of effective oversight over the Bank’s consumer protection
programs, and the overall compliance with its own Financial Consumer
Protection Framework.

Their roles are delineated as follows:

BOARD OF DIRECTORS

Approving the CPRMS and CAMS that are integrated into the overall
framework for the Bank’s entire product and service life cycle, business
model, market, and third-party relationships;

Overseeing the implementation of the Bank’s consumer protection policies,
as well as the mechanism to ensure compliance with said policies, including
the promotion of a culture of ethical behavior and adherence to fair
treatment of consumers;

Monitoring and overseeing the performance of Senior Management in
managing the day-to-day consumer protection activities of the Bank,

as well as effective implementation of personnel training and approval

of remuneration and compensation packages based on guidelines on
responsible business conduct, fair treatment, and avoidance or mitigation of
conflicts of interest;

Ensuring that measurements of risks related to consumer protection, reports
from the CAMS, and other material consumer-related developments that will
impact the Bank, as well as actions taken on them, are regularly reported; and

Reviewing the implementation and effectiveness of the CPRMS as well as its
relevance in case of changes in the Bank’s business model and/or operating
environment.

SENIOR MANAGEMENT

Implementing CPRMS and CAM policies approved by the Board of
Directors, ensuring they are clearly documented, properly understood, and
appropriately implemented across all levels and business units;

Managing the day-to-day consumer protection activities of the Bank,

and monitoring and addressing consumer-related issues through a risk
governance framework and an effective management information system
that is able to:

e provide adequate information on the performance and quality of the
Bank’s CAM;

determine the level of the consumer protection risk exposure
through assessment of its implementation of the FCP Standards
of Conduct;

identify and monitor, in a timely manner, consumer protection risk
exposures approaching risks of loss to financial consumers, legal
and reputational risk, and related risks; and

identify and assess emerging or increasing consumer risks that
affect the Bank, such as through social media monitoring and
market monitoring;

Ensuring that adequate systems and controls are in place to promptly
identify issues that affect the consumer across all phases of the
relationship with the consumer;

Ascertaining that weaknesses in the consumer protection practices
or consumer protection emerging risks are addressed and corrective
actions are taken in a timely manner;

Ensuring observance of expectations and requirements prescribed under
relevant regulations on compliance and internal audit; and

Endorsing new or enhanced consumer protection policies and
compliance mechanisms for approval of the Board of Directors.

Together, the Board of Directors and Senior Management perform the following:

Periodically reviewing how findings are reported and how existing audit
mechanisms enable or provide adequate oversight;

Ensuring that sufficient resources are provided for the implementation of
the Bank’s financial consumer protection program;

Periodically reviewing the effectiveness of the CPRMS; and
Ensuring that any weakness identified in the CPRMS is addressed and

corresponding enhancement or corrective action is taken in a timely
manner.
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CONSUMER PROTECTION RISK
MANAGEMENT SYSTEM

One of the key components of the Bank’s FCP
Framework is a CPRMS. Through the CPRMS, the Bank
demonstrates its commitment to ensuring adherence
to consumer protection laws, rules, and regulations, and
that all its business activities and that of its officers and
staff are conducted with the highest ethical standards
and in accordance with consumer protection standards
of conduct.

The CPRMS is part of the Bank’s corporate-wide risk
management system. It is a means by which the Bank
identifies, measures, monitors, and controls consumer
protection risks inherent in its operations. It consists of
the following:

BOARD AND SENIOR
MANAGEMENT
OVERSIGHT

COMPLIANCE
PROGRAM

TRAINING

Bank of Commerce believes in the
continuing education of personnel as
a means to strengthen and maintain
compliance with consumer protection
laws, rules, and regulations. All relevant
frontline and support personnel, more
specifically those whose roles and
responsibilities have customer interface,
are covered by the Bank’s consumer
protection sessions. This initiative
advocates for specific and comprehensive
trainings to be received by these
personnel in a timely manner, in order
to reinforce and help implement written
policies and procedures on consumer
protection. For 2025, the Human
Resource Management and Development
Division (HRMDD), in cooperation
with the Compliance Division, Risk
Management Division, Branch Banking
Group (BBG), and Consumer Protection
and ESG Department (CPED), ran various
electronic learning (e-Learning) training
programs, which are computer-based self-
service training modules with exam. Topics

The Bank’s formal, written Compliance
The Board of Directors and Senior Program Manual covers financial
Management provide strategic direction consumer protection and follows the
and high-level support for the effective Revised Compliance Framework for Banks.
design, implementation, and continual
improvement of the Bank’s CPRMS. The
more detailed roles are provided in the

Bank’s FCP Manual.

POLICIES AND
PROCEDURES

INTERNAL AUDIT
FUNCTION

Board-approved consumer protection The Bank’s consumer protection audit

policies and procedures are in place program enables the Board and its

to ensure that consumer protection

practices are embedded in the Bank’s
business operations, and to serve as
reference for employees in complying
with consumer protection laws, rules, and

regulations.

designated committee to make an
assessment of the effectiveness of the
implementation of the FCP Framework, as
well as the adequacy of approved policies
and standards, in meeting the established
consumer protection objectives.
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covered were Anti-Money Laundering and
Counter Terrorist Financing, Information
Security Awareness, and Financial
Consumer Protection. In addition to
introducing e-Learning training sessions
for Bank employees, face-to-face FCP
presentations for newly hired employees
were also conducted by CPED under
Corporate Communications and
Consumer Protection Division (CCCPD).




CONSUMER ASSISTANCE MANAGEMENT SYSTEM

The Bank’s enhanced customer complaint handling and redress mechanism conforms to the BSP’s
requirements for an effective CAMS. Through this mechanism, the Bank aims to address the need for an
accessible, affordable, independent, fair, accountable, timely, and efficient means in resolving customers’

complaints with their financial transactions.

BOARD AND SENIOR
MANAGEMENT OVERSIGHT

The Bank’s complaint handling process,
as embodied in its Customer Complaint
Management Manual, covers the channels and
responding units in which complaints may be
coursed through. The Customer Care Head (CCH)
is the central figure responsible for overseeing
customer care and complaint handling performed
by units administering the Bank of Commerce
Hotline, head office units, and branches. The
CCH also closely monitors critical complaints
and regularly notifies the Operational Risk
Management Department. Periodically, the CCH
submits a complaint report for discussion in the
meetings of the SET and the Board Risk Oversight
Committee (BROC).

The Bank notifies customers via available means / channels about where they may communicate their
complaints, inquiries, or requests for resolution. These include the Bank’s official website, welcome kits, and
statements of account, marketing collaterals, or other appropriate channels as determined by a business unit.
Below is the list of available consumer assistance channels:

COMPLAINTS RESOLUTION
TURNAROUND TIME.

For efficient resolution of complaints, the Bank
categorizes them as follows:

Simple Complaints are complaints that may
be given immediate solution, possibly at the
point of receipt of complaint or within five (5)
banking days from receipt of complaint.

Complex Complaints are complaints that
may require (15) banking days to resolve as
further investigation/study by the concerned
unit/s is needed.

The customer complaint handling flow is generally the same for the three channels (Bank of Commerce Hotline, Branch, and Head
Office Unit), but with some variation as to the receiver and mode of filing for escalation and reporting purposes.

For each complaint received, the designated Receiver/ Responding Person records details about the client and the nature of
complaint. If the resolution is immediately available, the Receiver/Responding Person gives the client the appropriate response.

CHANNEL CONSUMER ASSISTANCE OFFICERS However, if the client remains dissatisfied, the client is then provided with a tracking number and processing turnaround time (TAT),

T Branch

and the complaint is escalated to the concerned unit or person. The Receiver/Responding Person monitors the unit’s progress and
Branch Head (BH)/ Branch Operations Officer
(BOO)/ Branch Marketing Officer (BMO)

upon resolution of the complaint, closes it.

The time frame for the investigation and formulation of an answer to a complaint is as follows:

HO

Section Head / Department Head

ACTION

SIMPLE COMPLEX

customerservice@bankcom.com.ph

REQUIRED

CCH /CCO / Consumer Protection Officer (CPO)

Phone call through the Bankcom Hotline

Within two (2) banking days Within two (2) banking days

B

. Media/ BSP

(02-8632-2265) REPOITES from receipt of complaint upon receipt of complaint
. Processing,
assessment, Within five (5) banking days Within fifteen (15) working days

Official BankCom Facebook Page

investigation

: from receipt of complaint
and resolution

upon receipt of complaint
CCH /CCO / Consumer Protection Officer
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FINANCIAL EDUCATION AND AWARENESS

Bank of Commerce recognizes the importance of promoting financial
education and consumer awareness to help customers safeguard their
financial well-being, particularly amid evolving economic conditions and
increasing digital risks. The Bank remains committed to empowering
consumers through accessible, relevant, and timely financial education
initiatives focused on responsible banking, cybersecurity awareness, and
digital literacy.

Throughout the year, the Bank implemented cost-effective information
and awareness campaigns designed to educate customers and
employees on safe banking practices, fraud prevention, and the
responsible use of digital financial services. These initiatives aimed to
strengthen consumer vigilance against cyber threats, scams, phishing
attacks, and other fraudulent activities.

To further enhance awareness and outreach, the Bank disseminated
advisories/bulletins, educational materials, and security reminders
through various electronic and digital channels, including email blasts,
SMS, the Bank’s official Facebook page, and the Bank’s website. These
communication efforts reinforced the Bank’s commitment to consumer
protectionand customer empowerment in an increasingly digital banking
environment.

. BANK PRODUCT AND POLICY AWARENESS

® Banks and the public: Partners for a Brighter Future - National
Banking Week 2025

® New Check Design Standards - reminder on writing information
on checks

® BankCom Cash Kiosk - a convenient way to deposit cash anytime
of the day

® Smarter.Cleaner.Stronger - The first Philippine Polymer Banknote
Series

® Get real-time updates from BankCom - Encouraging clients to
keep their contact information up to date

® Reminder on the Proper Handling of Philippine Banknotes

® Increase in PDIC Maximum Deposit Insurance Coverage - PDIC
raises
the maximum deposit insurance coverage to P1.0 million

® World Consumer Rights Day Part 1 - Introduction

World Consumer Rights Day Part 2 - How To Integrate

Sustainability in Your Everyday Choices

Beat the heat, not your wallet this summer

Banking Made Easy: Locate a Branch, ATM, or Cash Kiosk!

Keep your account safe - Update your passbook today!

Secure your records in seconds!

Credit Consciousness Week 2025 - Smart borrowing culture for a

better future

® Credit Consciousness Week 2025 - What’s your Credit Personality

»
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Credit Consciousness Week 2025 - Credit: Tool or
Burden?

Your National ID is valid and sufficient proof of
identity!

3 Easy Ways to Get Your Statement of Account

23rd Depositor Protection and Awareness Week
(DPAW)

One-Time 9o day Bank Statement On Us!

Savings Consciousness Week 2025 - A secure future
starts with consistent saving habits!

Your Guide To Writing Checks Write: Key Clarifications
Tax Updates for Deposit / Investment Interest
Check Writing Standards: a reminder on properly
writing information on your checks

Face Your Financial Fears

Economic and Financial Literacy Week 2025 - Step by
step na kaalaman sa Ekonomiya at Pinansya para sa
wais na desisyon tungo sa ambisyon

Budgeting Basics

Borrowing Smart

BankCom checkpoint: PDIC Coverage

Christmas Bonus Received! - Pause and Think
Bank-Smart Moves this Holiday Season

Il. AWARENESS ON CYBER SECURITY
AND DETECTING SCAMS

Text hijacking - Avoid being a victim

Love Scam - Safeguarding love in the digital era
Think Twice before you share your screen
Protecting Your Data Starts with You

One Password for all? Avoid using the same PIN and
Password across different accounts

Use only the BankCom official website

Beware of scam emails claiming to be

Bank of Commerce

How to determine Phishing attempts
Recognize and Avoid Phishing Scams

Beware of Online Fraudsters and Scammers
Don’t Share OTPs with Anyone

Advisory on Phishing and Fraud Prevention
Beware of Scam Emails Claiming to be

Bank of Commerce

Stay safe online: Always protect your password
Beware of Fake Promos

Check the Sender’s Email Address

BankCom will never send urgent or threatening
messages




® Beware of scam emails claiming to be Bank of Commerce
(SM Gift Pass)

Watch out for fake links

Never Download Unknown Attachments

Secure your account with a strong password

Huwag Magpaloko - Mag-ingat sa Phishing Scams!

Iwasan Ang Pag-Click Ng Mga Links!

Nagpalit ka na ba ulit ng Password?

Scammers may pretend to be from your Bank’s customer service
Beware of Fraudulent Social Media Messages

Think Twice Before Clicking

Online Shopping Safety 101

Security Beyond Passwords: What is MFA?

Avoid Smishing Scams

Protect Your Account with Multi Factor Authentication

Beware of Smishing Text Scams

Beware of scam emails claiming to be Bank of Commerce (ZARA)
Strong Privacy Starts With Us

Stay alert for possible internet flooding

Beware of Vishing Scams Targeting Bank Clients

Responsible Use of Messaging Apps on Work Devices

Not all QR codes are Safe to Scan

Travelling this holiday? Watch out for fake travel deals!

&5 Bonk of commerce |

SCAM ALERT!

BEWARE OF SCAM EMAILS
CLAIMING TO BE BANK OF COMMERCE

Claim your Shopee e-Voucher!

Lo ifla e

A (RROPIRA D PRI O T T e B O EppReTERG  pT
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Helwence Code; FRRIDS
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Furthermore, the Bank conducted a series of Financial Literacy Programs for
various sectors and communities to enhance participants’ understanding of
basic financial management, including financial planning, budgeting, and saving,
as well as digital literacy and cybersecurity awareness. These programs aimed
to empower participants to make informed financial decisions and protect
themselves against online threats and financial scams. The series of Financial
Literacy Programs were conducted to the following partner institutions:

e San Miguel Corporation
e Northern Cement Corporation
e Purefoods Hormel

e Luzon Powers Dynamics

e Liquigaz Philippines Corporation

e Jets Trophy, Inc.

e Mabalacat City College

e Petron Foundation

e Sikat Aurora

e President Corazon “Cory” C. Aquino National High School

In addition, the Bank has implemented its “Train-the-Trainer Program,” for
all Branch Managers and Branch Marketing Officers. The program, designed
to equip frontline personnel with the knowledge, tools, and facilitation
skills needed to effectively deliver financial literacy sessions to existing and
prospective clients, proved the strategy effective.

By empowering branch representatives to serve as financial education
advocates within their respective communities, the Bank is able to sustain and
expand the reach of its financial literacy initiatives, ensuring that key financial
information is consistently and effectively shared with a wider audience.

Through this approach, the Bank reinforces a multiplier effect that

extends financial awareness beyond individual clients to their families and
social networks, thereby strengthening a culture of responsible financial
management. Ultimately, the program contributes to the development of
financially literate and empowered individuals, particularly among the youth,
who are better prepared to make sound and informed financial decisions as
they transition into adulthood.
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BOARD OF DIRECTORS

s W R, 08 N L

ROBERTO C.BENARES

BENEDICTA “DICK" DU-BALADAD MICHELANGELO R. AGUILAR
PRESIDENT AND CEO, EXECUTIVE DIRECTOR VICE-CHAIRPERSON, FORMER PRESIDENT :

CHAIRPERSON, NON-EXECUTIVE DIRECTOR
FILIPINO, 64 YEARS OLD FILIPINO, 69 YEARS OLD AND CEO, NON-EXECUTIVE DIRECTOR
FILIPINO, 73 YEARS OLD :
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LEONARDO J. MATIGNAS, JR.,CPA, CFE, ANTONIO S. ABACAN, JR. RAFAEL G. AYUSTE, JR.
CIA,CRMA, MM, FCPA AUSTRALIA INDEPENDENT DIRECTOR INDEPENDENT DIRECTOR
INDEPENDENT DIRECTOR FILIPINO, 83 YEARS OLD FILIPINO, 62 YEARS OLD

FILIPINO, 64 YEARS OLD
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BOARD OF DIRECTORS PROFILES

BENEDICTA “DICK” DU-BALADAD
Chairperson, Non-Executive Director
Filipino, 64 years old

Atty. Benedicta “Dick” Du-Baladad has been a member of the Board of
Directors of the Bank since 31 January 2014. She is the Chairperson of the
Board of Directors, Chairperson of the Trust and Investments Committee, and
a member of the Executive Committee. She was previously a member of the
Bank’s Board Risk Oversight Committee (BROC) from 2014-2017, as well as the
Audit Committee until April 2022.

She is the Founding Partner and CEO of Du-Baladad and Associates (BDB Law),
a premier tax law firm specializing in taxation, transfer pricing, and related
corporate services. Before establishing BDB Law, she served as Tax Partner

at Punongbayan and Araullo, where she played a key role in expanding the
firm’s tax practice, and earlier held various leadership positions at the Bureau
of Internal Revenue, where she pioneered the establishment of the Large
Taxpayers Service.

A Certified Public Accountant and lawyer, she graduated Magna Cum Laude
with a Bachelor’s Degree in Accountancy from Saint Louis University (1982)
and obtained her Bachelor of Laws from the University of Santo Tomas (1989).
She completed the Master of Laws and International Tax Program at Harvard
University and the Advanced Management Program at the Wharton School of
the University of Pennsylvania.

Beyond legal practice, she is deeply involved in corporate governance,
business leadership, and tax policy reform. She is currently on her second
year of serving as the Chairperson of the Institute of Corporate Directors,
and holds several positions in major business and professional organizations,
including as Overall Chairperson of the BIR-Private Multi-Sectoral Working
Group (BIR-PMSG) under the Philippine Chamber of Commerce and Industry
(PCCI), Co-Chairman of the Tax and Financial Services Committee of the
European Chamber of Commerce of the Philippines (ECCP), and Cluster Chair
for Taxation, Investment Promotion, and Capital Market of PCCI. A former
President of the Management Association of the Philippines (MAP), Financial
Executives of the Philippines (FINEX), and Tax Management Association

of the Philippines (TMAP), she has been at the forefront of public-private
collaboration on tax administration and legislative reform, and is frequently
invited as a resource speaker and technical expert in Senate hearings and
policy consultations.

Her outstanding contributions have earned her numerous accolades and
rankings, including recognition by the International Tax Review, Chambers
& Partners, The Legal 500, AsiaLaw, and recognized as one of Asia’s Top 15
Female Lawyers in 2024 by Asia Legal Business.

She is also an author and columnist, having published several notable works

on taxation, including Taxation of Financial Institutions in the Philippines,
which won an Anvil Award of Merit, as well as books on the taxation of banks,
non-bank financial intermediaries, and insurance companies. She publishes The

Philippine Internal Revenue Code Book and writes for BusinessMirror and the
Philippine Daily Inquirer.

Reflecting her stature in the profession, she served as Bar Examiner for
Taxation in the 2023 Philippine Bar Examinations and has also taught Taxation
at the University of the Philippines Diliman and the University of Santo Tomas,
helping shape future generations of tax practitioners and lawyers.

MICHELANGELO R. AGUILAR
President and CEO, Executive Director
Filipino, 69 years old

Mr. Michelangelo R. Aguilar was elected member of the Board of Directors
and appointed President and Chief Executive Officer (CEO) of the Bank

on 16 July 2018. Concurrent to his position as Executive Director, he is also
the Chairperson of the Bank’s Underwriting Committee (UWCom), Vice-
Chairperson of the Executive Committee (ExCom), and a member of the
Trust and Investments Committee (TIC) and Information Technology Steering
Committee (ITSC).

Outside the Bank, Mr. Aguilar serves as a member of the Board of Directors of
the Bankers Association of the Philippines (BAP) and sits on the Data Privacy
Council Group as a committee member. He is also a member of the Board of
Directors of BancNet, Inc., the largest interbank network and ATM consortium
in the Philippines, for the term 2025-2026.

Mr. Aguilar has over 40 years of banking experience with expertise in
Corporate and Investment Banking, Global Markets, and Treasury. He spent
22 years with international banks, starting his career as an Executive Trainee
at Citibank Philippines. Over time, he advanced through key roles in Banking
Operations, Treasury and Sovereign Risk, serving as Assistant Manager,
Manager, and Assistant Vice President.

He later held senior leadership positions at Standard Chartered Philippines,
where he served as Country Treasurer, Managing Director, and Head of
Wholesale Bank. Across two stints totaling 13 years, he served at Solidbank
Corporation (1991 to 1997) as Senior Vice President & Treasurer, and later
at Rizal Commercial Banking Corporation (2011 to 2018) as Segment Head
and Conglomerates and Global Corporate Banking Group Head. He was
also a Director of RCBC Rental Corporation and RCBC Leasing and Finance
Corporation.

Mr. Aguilar holds a Bachelor of Science degree in Mechanical Engineering from
De La Salle University and a master’s degree in Business Management from
the Asian Institute of Management. He is a licensed Mechanical Engineer and

a Certified Treasury Professional by the Bankers Association of the Philippines
(BAP).

ROBERTO C. BENARES
Vice-Chairperson, Former President and CEO, Non-Executive Director
Filipino, 73 years old

Mr. Roberto C. Benares has been elected as member of the Board of Directors
of the Bank since 30 April 2013. Before he was succeeded by Mr. Michelangelo
R. Aguilar, he assumed his position as President and CEO of Bank of Commerce
on 1 August 2013 where he took the lead in strengthening the balance sheet

of the Bank, grew its branch network and asset base. He currently sits as Vice-
Chairperson of the Board of Directors, and chairs the Executive Committee
(ExCom) and Information Technology Steering Committee (ITSC), and sits as

a member of the Underwriting Committee (UWCom). Director Benares used
to sit as a member of the Board Risk Oversight Committee (BROC) until April
2023.

Previously, Mr. Benares was the Managing Director of Maybank ATR Kim Eng
Capital Partners, Inc. He started his banking career at Bancom Development
Corp. as Assistant Treasurer prior to holding the position of Vice President
of Account Management at United Coconut Planters Bank. He also served as
Managing Director at Asian Alliance and Executive Vice President at Insular
Investment & Trust Corporation, and Vice President at Philamlife.

Mr. Benares holds a degree in Bachelor of Science in Mechanical Engineering
from De La Salle University and has a Master’s Degree in Business Management
at the Asian Institute of Management.

FE B. BARIN
Non-Executive Director
Filipino, 92 years old

Mrs. Fe B. Barin has been a member of the Board of Directors since 24 April
2014. She is currently a member of the Corporate Governance Committee
(CGCom), Board Risk Oversight Committee (BROC), and Nomination,
Compensation, and Remunerations Committee (NCRC).

She is an Honorary Fellow of the Institute of Corporate Directors and a
founding member of the Judicial Reform Initiative, all non-stock nonprofit
associations.

Mrs. Barin’s career in the government service has been in the regulatory and
supervisory agencies. She spent a total of fifty-three (53) years of service

in the government, forty-four of which in the then Central Bank of the
Philippines and the Bangko Sentral ng Pilipinas where she served as Member
of the Monetary Board from 2002 to 2004. She was the first Chairperson

of the Energy Regulatory Commission created under the EPIRA in 2001,
which position she occupied from August 2001 to September 2002 prior to
her appointment as Monetary Board member. In September 2004, she was
appointed Chairperson of the Securities and Exchange Commission (SEC) for
a seven-year term ending 2011. As Chairperson of the SEC, she was ex Officio
member of the Anti-Money Laundering Council and Chairperson of the Credit
Information Corporation. She also served as Assistant Legal Counsel in the
Philippine Deposit Insurance Corporation on secondment from the then
Central Bank.

Mrs. Barin graduated from the College of Law, University of the Philippines,
passed the Bar examinations given the same year and admitted to the
Philippine Bar in 1957.
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MARITO L. PLATON
Non-Executive Director
Filipino, 73 years old

Mr. Marito L. Platon was elected on April 30, 2010 as member of the

Board of Directors of the Bank. He is currently a member of the Executive
Committee (ExCom), Information Technology Steering Committee (ITSC),
and Trust and Investments Committee (TIC). He was previously a member

of the Board Risk Oversight Committee (BROC) (former Chairman), Audit
Committee, Corporate Governance Committee (CGCom), and the Related
Party Transactions Committee (RPTCom). Mr. Platon has been the driving
force behind the consistent growth of the Bank’s business in partnership with
clients.

Currently, he serves as Chairman and President of Villa Maria Resorts and
Development Corporation, a tourism and property development family-owned
corporation, as well as Capricorn Resources Inc.

Mr. Platon has 27 years of treasury and corporate finance experience at

San Miguel Corporation and Coca-Cola Bottlers Philippines, Inc. (CCBPI) as
Vice-President and Treasurer supervising various departments/functions in
the areas of Treasury management and operations, funds planning and loans
management, banking relationship, working capital management, capital
budgeting and project coordination, tax administration and management,
insurance and risk management, credit and collection, systems design and
development, and provident fund operations as he was also the former
Managing Trustee of the CCBPI Retirement Plan. Aside from formerly
holding directorship and/or management positions in various companies

or undertakings involved in investment banking, corporate leasing, internal
auditing, security services, aquaculture operations, food retailing, among
others, including education as former Chairman at non-sectarian Institute for
Esoteric Studies, he was also formerly director and CFO of CCBPY’s real estate
companies Marangal Properties, Inc. and Luzviminda Landholdings, Inc. Mr.
Platon likewise has over 30 years of rural banking experience being former
Chairman and President of Rural Bank of Talisay (Batangas), Inc.

Mr. Platon graduated in 1973 at De La Salle University with a degree in Bachelor
of Science, Major in Accounting.

JOSE A. BARCELON
Non-Executive Director
Filipino, 68 years old

Atty. Jose A. Barcelon was elected as member of the Bank’s Board of Directors
effective June 26, 2024. He is currently a member of the Information
Technology Steering Committee (ITSC) and the Underwriting Committee
(UWCom).

He had been appointed as conservator, receiver, and liquidator for various
companies regulated by the Insurance Commission of the Philippines and
served as Corporate Secretary for a number of companies, including United
Coconut Planters Bank (UCPB) Savings Bank, UCPB Rural Bank, UCPB
Properties, Inc., UCPB Securities Inc., UCPB Leasing and Finance, United
Coconut Planters Life Assurance Corp. (Cocolife), UCPB General Insurance,
Inc., All Nations Security and Investigation, New Ultra Security; and Ultra
Security Services, Inc.
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He also functioned as Director and Corporate Secretary of the following
companies: (@) United Coconut Planters International; (b) United Funds, Inc.;
(c) Cocolife Inc,; (d) Cocogen, Inc; (e) Cocoplans, Inc,; (f) Silahis Marketing
Corp,; (g) Minola Refining Corporation; (h) San Pablo Manufacturing Corp.; and
(i) Granex, USA.

Atty. Barcelon served as Head of the Legal Services Department of UCPB and
Cocolife, Inc, and was a Partner in Mendoza and Barcelon Law Offices and RB
Ancheta Law Office. He was also a Senior Associate Lawyer in Solis and Medina
Law Offices. Previously, he worked Special Legislative Officer and Legislative
Staff Officer at the House of Representatives.

Atty. Barcelon obtained his Bachelor of Arts in Political Science and Bachelor
of Laws degrees from the University of the Philippines.

ALEXANDER R. MAGNO
Non-Executive Director
Filipino, 71 years old

Mr. Alexander R. Magno became a member of the Board of Directors of the
Bank on August 01, 2014 and currently sits as a member of the Executive
Committee (ExCom), and Underwriting Committee (UWCom). He used to be a
member of the Bank’s Trust and Investment Committee (TIC) until April 2023.

Mr. Magno is a columnist of the Philippine Star and consults for both the
Department of Finance and the Steel Asia Manufacturing Corporation. Mr.
Magno’s career best describes him as a policy advocate, public intellectual and
an activist. He served as a member of the Board of the Development Bank

of the Philippines, helping supervise such programs as the Nautical Highway
System from 2001 to 2010. He was Director of Steel Asia Manufacturing

from 1995 to 1999 and a professor at the University of the Philippines from
1976 to 2018. After the EDSA Revolution, he served as interim director of

the President’s Center for Special Studies, a think tank put together during
the Marcos period which supplied regular briefing papers for President
Corazon C. Aquino. He helped establish the Foundation for Economic
Freedom (FEF), a research and advocacy institution proposing market-driven
economic policies providing research for key liberalization policies including
the Liberalization of the Retail Trade, the Electricity Power Industry Reform
Act, and the Procurement Law. He consulted for the privatization program

of the Metropolitan Waterworks and Sewerage System (MWSS) and the
liberalization of the telecommunications sector. In 2005, he was appointed
Commissioner of the Consultative Commission on Charter Change and served
as a commissioner of the EDSA People Power Commission.

His social activism during the martial law led to his career as an instructor of
political science at the University of the Philippines (U.P.), Diliman. Mr. Magno
supported student representation in 1975, winning a seat at the UP Student
Conference and served as Vice Chairman of the organization. Mr. Magno

had regular editorial columns at the Manila Times, the Manila Chronicle, and
the Manila Standard. He remains an important columnist at the Philippine
Star since 2003 and his columns became main reference points for building
democratic and reformist public opinion.

Mr. Magno graduated in 1975 from U.P. Diliman, with a degree in Bachelor
of Arts in Political Science. In 1981, he obtained a master’s degree in Political
Science from the same university.

MELINDA S. GONZALES-MANTO
Non-Executive Director
Filipino, 73 years old

Ms. Melinda S. Gonzales-Manto (Linda) has been a member of the Board of
Directors of the Bank since April 30, 2013. She currently serves as member of
the Related Party Transactions Committee, Board Risk Oversight Committee,
and the Audit Committee. She was formerly the Chairperson of the Bank’s
Audit Committee.

Ms. Manto likewise sits in the Board of Directors of Linferd & Company, Inc.
(Linferd & Company) and ACB Corabern Holdings Corporation (ACB Corabern
Holdings). Additionally, she is the Lead Independent Director of Eagle Cement
Corporation (Eagle Cement) and Petrogen Insurance Corporation (Petrogen),
and an Independent Trustee of RSA Foundation, Inc. and a Director of RSA
Holding Inc.

Ms. Manto functions as the Vice-President of Linferd & Company as well as
ACB Corabern Holdings while also the Treasurer of Compsych Philippines, Inc.
She is currently the Chairman of the Audit and Risk Committee and member
of the Corporate Governance Committee and Related Party Transactions
Committee of Eagle Cement. She chairs the Audit and Risk Oversight
Committee and sits as member of the Corporate Governance Committee and
Related Party Transactions Committee of Petrogen. She was formerly a board
member of GSIS Family Bank.

Ms. Manto started her career in SyCip, Gorres, Velayo & Co. (SGV). She is

a celebrated accountant and is looked up to as an expert in assurance and
business advisory. Her areas of specialization include retail, manufacturing,
food processing and distribution, real estate, radio and television broadcasting,
technology, steam power generation, agribusiness, semiconductors, and
electronics. She is highly respected as well in initial public offerings, due
diligence engagements, and mergers and acquisitions. Her stint in the audit
corporate world lasted for more than three decades. She retired as a Partner
in the Assurance and Advisory Business Services Division of SGV. While in SGV,
she served as the Head of the Consumer Products Industry for Asia and the
Pacific of SGV/Ernst & Young Philippines and SGV/Arthur Andersen. Wanting
to expand her horizon, she also functioned as a board member and auditor of
the Philippine Retailers Association for almost a decade. She was previously
assigned to the Cincinnati Office of Arthur Andersen in Ohio where she
spearheaded the audit engagements of manufacturing and retail clients.

Ms. Manto finished elementary and high school as valedictorian and graduated
cum laude with a degree of Bachelor of Science in Business Administration,
major in Accounting at the Philippine School of Business Administration. She is
a Certified Public Accountant and a lifetime member of the Philippine Institute
of Certified Public Accountants. She completed the Management Development
Program at the Asian Institute of Management and had computer training at
the Institute of Advanced Computer Technology.




JOSE CARMELO C. NOGRALES
Non-Executive Director
Filipino, 76 years old

Mr. Jose C. Nograles has been an elected member of the Board of Directors
of the Bank since April 20, 2015. He serves as a member of the Corporate
Governance Committee (CGCom), Related Party Transactions Committee
(RPTCom), and Audit Committee (AuditCom).

He is likewise a Director of Amalgamated Investment Bancorporation, Inc.,
FinQuest Technologies (OPC), and Rosario Heights Servicecenter. He is also an
Independent Director of First Metro Save & Learn Equity Fund, Inc., First Metro
Save and Learn FOCCUS Dynamic Fund, First Metro Consumer Fund, Inc., First
Metro Philippine Index Fund, and Asia Best Group.

Mr. Nograles continues to be a strict advocate of the Bank’s conscientious and
efficient use of resources towards sustainable care for the environment. A
seasoned investment banker and economist, Jose C. Nograles was President
of the Philippine Deposit Insurance Corporation (PDIC) from January 2008

to May 2011 where he led PDIC’s transformation to a more responsive and
innovative institution. Previously, he was the Senior Executive Vice President of
the Land Bank of the Philippines (LBP). In 2005, he headed LBP’s Operations
and Corporate Services Sector. Five years earlier, as Senior Vice President and
Treasurer, he organized LBP’s combined Treasury and Investment Banking.

He was also concurrently Board Vice-Chairman and President of Land Bank
Insurance Brokerage Inc., LBP’s subsidiary engaged in insurance brokerage
and foreign exchange trading. He was a fellow of the Institute of Corporate
Directors.

Mr. Nograles started his career in 1969 as part of the management services
staff of SGV and Company. By 1973, he worked in government as a Senior
Consultant to former Secretary Arturo R. Tanco, Jr. of the Department of
Agriculture and Natural Resources. After three years, he rejoined the private
sector as General Manager of Sarmiento Management Corporation. He
moved to Anflo Management & Investment Corporation as Vice President
in 1977 to head its Automotive Group of car dealerships and the Corporate
Planning Department. He later founded his family’s realty company engaged
in commercial building and hotel operations in Davao City in 1980. In 1984,
he was appointed Assistant Minister for Planning and Project Management
of the Ministry of Natural Resources. In 1991, he joined Columbian Autocar
Corporation as Vice President and General Manager that introduced the Kia
brand in the Philippines.

Mr. Nograles obtained his BA in Economics with honors (Cum Laude) from
the Ateneo de Manila University in 1969 and his master’s degree in business
administration from the Asian Institute of Management in 1973.

ANTONIO S. LAQUINDANUM
Executive Director, Executive Vice President & Chief Financial Officer
Filipino, 48 years old

Mr. Antonio S. Laquindanum was elected as member of the Board of Directors
on May 27, 2025. He sits as a member of the Nomination, Compensation and
Remunerations Committee (NCRC) and Underwriting Committee (UWCom).
He has also been the Bank’s Executive Vice President since 2022 and Chief
Financial Officer since 2018.

Mr. Laquindanum also sits as a Director of Lake Champlain Holdings and
Riesenwasser Land, Inc.

He brings more than 28 years of experience in the finance and banking
industry, both in the Philippines and overseas. He previously served as Chief
Financial Officer and Acting Chief Operating Officer of the Manila office of

the Australia and New Zealand Banking Group. Before entering the Philippine
banking sector, Mr. Laquindanum worked as a Consultant with Andersen
Consulting (Philippines) and Ernst & Young (New York). His career has spanned
the Philippines, Europe, and the United States, where he has worked with a
wide range of financial institution clients.

Mr. Laquindanum graduated from Ateneo de Manila University with a degree
in Bachelor of Arts in Management Economics in 1998 and earned his Masters
of Business Administration from Darden Graduate School of Business
Administration at the University of Virginia in 2006.

RICARDO D. FERNANDEZ
Independent Director
Filipino, 72 years old

Mr. Ricardo D. Fernandez was elected as an Independent Director of the
Bank effective 1 January 2021. He is currently the Chairman of the Related
Party Transactions Committee (RPTCom), and a member of the Corporate
Governance Committee (CGCom) and the Nomination, Compensation and
Remuneration Committee (NCRC).

He has worked in the investment banking industry for 40 years. Mr. Fernandez
was employed at Unicapital Incorporated (Ul) from 1995 to 2019, where he was
appointed as President from 1997 to March 2019, became a Consultant until
December 2019, and Director until March 2020. From 1980 to 1995, he was
employed at Multinational Investment Bancorporation (MIB).

Mr. Fernandez graduated from the De La Salle University with degrees in
Behavioral Science and Business Management. He also holds a master’s degree
in business administration from the University of the Philippines.

SIMON R. PATERNO
Independent Director
Filipino, 67 years old

Mr. Simon Paterno has been elected Independent Director of the bank since
June o1, 2022. He is the current Chairperson of the Board Risk Oversight
Committee (BROC), and a member of the Audit Committee (AuditCom), and
Corporate Governance Committee (CGCom).

He is the Founder and CEO of ZQR Corporation, a start-up platform that
improves the experience of document exchanges between enterprises and
their customers. Currently, he also sits as a member of the Board of Directors
of ALFM Mutual Funds, where he functions as President, and Philam Funds,
Mamita Realty, and MobileMO, where he also acts as Vice-Chairman. He is an
Independent Director of Mynt, a fintech company.

Mr. Paterno previously served as the EVP and Head of Products and Alternative
Channels at Bank of the Philippine Islands from 2014-2019 where he managed
all of the bank’s profit centers outside of Treasury, including the bank’s

digital channels. This included supervision of insurance (BPI-MS), merchant

acquiring (Chairman of BPI Global Payments), leasing, investment banking, and
microfinance (Chairman of BPI BanKo).

Mr. Paterno represented CIMB in the Philippines in its search for a bank
investment and in originating investment banking deals. He joined the group in
late 2012 as the CEO-designate of Bank of Commerce, which was targeted for
acquisition by CIMB. The deal was canceled in 2013.

Mr. Paterno was Managing Director and Country Manager of Credit Suisse
from 2004 to 2012. He also founded and served as Chairman of Credit Suisse
Securities Philippines, Inc., the firm’s securities broker/dealer subsidiary.

Mr. Paterno served as President/CEO of the Development Bank of the
Philippines, the government-owned commercial bank, from 2002 to 2004.

At the DBP, he pioneered work on the maritime Ro-Ro network that links the
archipelago. He was concurrently Chairman of the LGU Guarantee Corporation
and other DBP subsidiaries. In 2003, DBP was named 6th Best Employer by
Hewitt Associates and Strongest Bank in the Philippines (Based on financial
and operational measures, asset quality, and year-on-year improvements in
profits and assets) by Asian Banker.

Mr. Paterno spent 18 years with J.P. Morgan & Co., with stints in New York and
Hong Kong. In 1997, he was named a Managing Director, with responsibility for
coverage of Asian sovereign clients during the Asian financial crisis. He led the
project teams that advised the Indonesian Bank Restructuring Agency (IBRA)
and its Malaysian counterpart, Danaharta. In mid-1998, he returned to Manila
to head J.P. Morgan’s Philippine business, and following the merger with Chase
Manhattan Bank, worked as Head of Philippine Investment Banking until 2002.

At J.P. Morgan, he worked on some of the most significant sovereign financing
transactions including the country’s restructuring of its foreign debt in 1991,
the return to capital markets in 1992, the Brady exchanges in 1994, and while at
Credit Suisse, the Domestic Bond Exchanges and the Debt Exchange Warrants
transactions that won Best Liability Management awards for 2006 and 2008.
His M&A transaction experience includes mergers that formed the 3 largest
Philippine banks in the Philippines, the largest cement company mergers, and
the restructuring of San Miguel Corporation’s ownership. Under his leadership,
J.P. Morgan was named Best Investment Bank in the Philippines by The Asset in
2001 and Credit Suisse was named Best Investment Bank in the Philippines by
FinanceAsia in 2009.

In 1999, he received the TOYM (The Outstanding Young Men) Award for

his work in Investment Banking. In 2005, he served as President of the
Management Association of the Philippines, an organization of the country’s
top CEO’s. He has served on the Board of Directors of the Bankers Association
of the Philippines. He serves as Vice Chairman of the Foundation for Economic
Freedom, a reform-oriented advocacy group of the country’s top economists,
and as Chairman of the Ateneo Scholarship Foundation.

Mr. Paterno graduated cum laude from the Ateneo de Manila University in
1980, with a degree in Bachelor of Arts in Economics, Honors Program. He also
holds an MBA obtained in 1984 from Stanford University.
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LEONARDO J. MATIGNAS, JR., CPA, CFE, CIA, CRMA, MM, FCPA Australia
Independent Director
Filipino, 64 years old

Mr. Leonardo J. Matignas, Jr. has been an Independent Director of the Bank
since June 28, 2023. Concurrent with his function as the Lead Independent
Director, he chairs the Bank’s Audit Committee (AuditCom) and sits as
member of the Board Risk Oversight Committee (BROC), Related Party
Transactions Committee (RPTCom), and Nomination, Compensation and
Remunerations Committee (NCRC).

He likewise sits as an Independent Director of the Rural Bank of Sta. Maria
(llocos Sur), Inc., and Anchor Land Holdings, Inc., where he chairs their Audit
Committees.

Mr. Matignas is a multi-awarded and internationally recognized authority on
Enterprise Risk Management (ERM). Prior his retirement on June 30, 2022, he
was a Partner and Chief Risk Officer of SGV & Co., a member practice of Ernst
& Young He was also Ernst & Young’s ASEAN Risk Management Leader until his
retirement.

Over the course of his career, he had started service lines that paved the way
for Certified Public Accountants (CPAs) to venture into other avenues such
as forensic accounting, risk-based auditing, and in risk management, either

as a risk owner or risk champion. He was also very instrumental in SGV’s
accreditation by the Securities and Exchange Commission as an institutional
training provider for Corporate Governance, for which he was the lead
lecturer.

In 2022, Mr. Matignas released his book entitled “A Practical Approach to
Enterprise Risk Management,” the first book on ERM written by a Filipino
author for the Filipinos.

In November, 2023, he released his second book, “Piercing the Numbers- Fraud
and Forensics.”

In November, 2025, he released his third book. “From Risks to Opportunities:
Integrating Sustainability into Enterprise Risk Management.”

Aside from being included as one of the Top 100 CPAs in the celebration of
the 100 years of the accounting profession, Leo received in August 2025 the
“Outstanding Professional of the Year Award in the Field of Accountancy. He is
also the recipient of local and international awards.

Mr. Matignas holds a Bachelor of Science degree in Commerce, Magna Cum
Laude, from San Sebastian College. He is also a CPA, and has completed
Management Development Program at the Asian Institute of Management and
Master’s in Management - International at the University of Phoenix. Aside
from being a Philippine CPA, he also holds a Fellow CPA (FCPA) Australia
which is the highest rank in CPA Australia and is recognized globally. He is
also a Certified Internal Auditor (CIA), Certified Fraud Examiner (CFE), and
has Certification in Risk Management Assurance (CRMA) - all of which are
global certifications. In 2021, he completed an executive program, “Journey
to the Boardroom,” conducted by the Harvard Business Publishing Corporate
Learning in collaboration with Ernst & Young.
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ANTONIO S. ABACAN, JR.
Independent Director
Filipino, 83 years old

Mr. Antonio S. Abacan Jr. became a member of the Board of Directors effective
July 29, 2025. He is the Chairperson of the Corporate Governance Committee
(CGCom) and Nomination, Compensation and Remunerations Committee
(NCRC), and a member of the Audit Committee (AuditCom) and Related Party
Transactions Committee (RPTCom).

He is likewise currently an Independent Director of COSCO Capital, Inc., Primex
Realty Corporation, and San Miguel Food and Beverage, Inc

Director Abacan was appointed as Member of the Monetary Board of the
Bangko Sentral ng Pilipinas from July 4, 2017 to July 2, 2023. Before being
appointed thereto, he already had a long and noteworthy history in the
Banking and Finance Industry of the Philippines. He was President, Chairman
and Senior Adviser of Metropolitan Bank & Trust Company; President and
Director of Metrobank Card Corporation, the Philippine Savings Bank, and
Data Serv Corporation; and President and Adviser of GT Capital Holdings.

He was Chairman of the Board of Directors of several institutions such as
First Metro Investment Corporation, Philippine Charter Insurance, Toyota
Financial Services (Phils.), Inc., Sumisho Motor Finance Corporation, Manila
Doctors Hospital, Orix Metro Leasing and Finance Corporation, Manila Tytana
Colleges, among many others. He was also Director for Banking, Finance and
Taxation of the Philippine Chamber of Commerce & Industry; Governor of
Makati Commercial Estate Association (MACEA); President of DARE Philippines
Association, Inc., and Senior Adviser of Metrobank Foundation.

Director Abacan has made his mark in the industry as proven by his personal
achievements. In recognition of his outstanding contributions in banking, he
was conferred “The Outstanding Filipino” award in 2008 by Philippine Jaycee
Senate. He was a Communications and Leadership Awardee by Toastmaster
International in 1999 and a CEO Excel Awardee by the International Association
of Business Communicators in 2006. He was recognized by Mapua Institute of
Technology, Meycauayan College and Far Eastern University as the Outstanding
Alumnus for the years 1987, 1988, and 2007, respectively. His long line of
achievements also includes being a recipient of the Ulirang Ama Award in 1998
(National Father’s Day & Mother’s Day Foundation), Outstanding Bulakeno
1999 (Dangal ng Lipi Awards), and Huwarang Anak ng Bulacan 2011 (Club
Bulakeno, Inc.).

Director Abacan obtained his Bachelor of Science degree in Business
Administration Major in Banking & Finance at Mapua Institute of Technology
and Major in Accounting at Far Eastern University. Additionally, he attended an
Executive Program at the Graduate School of Business, Stanford University and
earned his Doctorate Degree in Business Administration (Honoris Causa) at
the Philippine Women’s University.

RAFAEL G. AYUSTE, JR.
Independent Director
Filipino, 62 years old

Mr. Rafael G. Ayuste, Jr. became a member of the Board of Directors effective
September 30, 2025. He is a member of the Bank’s Board Risk Oversight
Committee (BROC) and Trust and Investments Committee (TIC).

He is an experience-based member of the Institute of Corporate Directors. He
is the Director of the National Reinsurance Corporation of the Philippines, a
Philippine Stock Exchange listed company, since 2013. Mr. Ayuste also currently
functions both as Director and Corporate Secretary of Trifecta Holdings, Inc.,
Diviprov Development Corporation, Alliance Realty Enterprises, Inc., Co An and
Sons, Inc., and Sirius Arctic Ventures, Inc. He is also the current President and
Chief Executive Officer of Pacific Hyperbaric and Regenerative Corporation.

Mr. Ayuste was a four (4) term President and a multi-term Director of the Trust
Officers Association of the Philippines (TOAP). Prior to his retirement from
BDO Universal Bank, Inc., he was the Senior Vice President and Group Head

of the Trust and Investments Group of BDO Unibank, Inc. Prior to this, he was
the Senior Vice President of Wealth Advisory and Trust Group of BDO Private
Bank, Inc. and First Senior Vice President and Head of the Trust Banking Group
of Philippine National Bank from 2009 to 2013. He was also the Vice President
and Head of Retail Branch Banking, Citibank Savings, Citibank N.A. Philippines
from 2008 to 2009; Senior Vice President/Deputy Group Head of Trust
Banking of the Metropolitan Bank and Trust Company through merger with
Global Business Bank from 2000 to 2008; Vice President/Head of Securities
Distribution of the Banco Santander Philippines, Inc. from 1999 to 2000; Vice
President/Head of Trust Division, Security Bank Corporation from 1996 to
1999; Assistant Vice President and Head of Peso and Dollar Trading Desks of
Citibank, N.A,, Citibank Global Asset Management (CGAM) from 1989 to 1996.

Mr. Ayuste earned his Bachelor of Science degree major in Business
Administration from the University of Santo Tomas in 1986. He is a nominee
for a Master’s degree in Business Administration at De La Salle University in
1992 and an Executive Master’s degree in Business Economics at the University
of Asia & Pacific in 2005. He has attended various seminars such as Enterprise
Risk Management, Financial Risk Management, and Corporate Governance.
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jJSENIOR EXECUTIVE TEAM
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MICHELANGELO R. AGUILAR FELIPE MARTIN (% 'ITIMBOIf
69, Filipino, President & Chief Executive Officer 56, Filipino, Executive Vice President &
Treasury Management Group Head

MANUEL A. CASTANEDA iI ANTONIO S. LAQUINDANUM JAY S.VELASCO
55, Filipino, Executive Vice President & 48, Filipino, Executive Vice President & 53, Filipino, Senior Vice President &
Corporate Banking Group Head Chief Financial Officer Operations Group Head
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GAIL C.BAUTISTA MA.KATRINA T.ALBA
51, Filipino, Senior Vice President & 57, Filipino, Senior Vice President &
Transaction Banking Group Head Cards Group Head

GREGORIO M. YARANON JR. JOSE MARI M. ZERNA LOUELLAP.IRA
55, Filipino, Senior Vice President & 50, Filipino, Senior Vice President & Consumer 54, Filipino, Senior Vice President, Legal Services
Chief Compliance Officer Banking Group Head Division Head & Assistant Corporate Secretary
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MARIE SUZANNE A. SISON-SEVILLA
62, Filipino, Senior Vice President, Chief Information
Officer & Digital Services Group Head

e

LUIS MARTIN E. VILLALON
53, Filipino, Senior Vice President & Investment
Banking Group Head

JOEL O.LONGALONG
50, Filipino, First Vice President &
Chief Audit Executive
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DON CARLO P. HERNANDEZ
37, Filipino, First Vice President &
Chief Trust Officer

ANNALYN D. DELOS SANTOS
51, First Vice President & Branch Banking
Group Head




MARIA ANA P.DELA PAZ JEREMY H.REYES
51, Filipino, First Vice President & 47, Filipino, First Vice President &
Credit Group Head Chief Risk Officer

MELANIE P. SANTOS FRANCISCO RAYMUND P. GONZALES
51, Filipino, First Vice President and Head of the Human 54, Filipino, Vice President & Corporate Communications
Resource Management and Development Division and Consumer Protection Division Head
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SENIOR EXECUTIVE TEAM PROFILES

MICHELANGELO R. AGUILAR
69, Filipino, President & Chief Executive Officer

Mr. Aguilar is a veteran in Corporate and Wholesale Banking,
Global Markets, and Treasury, with nearly four (4) decades of
experience in the banking industry. Before joining BankCom
in 2018, he held various positions such as Executive Vice
President and Corporate Banking Group Head at Rizal
Commercial Banking Corporation (RCBC), and Director of
RCBC Leasing and Finance Corporation and RCBC Rental
Corporation. He also served as the Managing Director and
Head of Origination and Client Coverage and Co-head of the
Wholesale Banking Group at Standard Chartered Bank, and
previously as Senior Vice President and Treasurer at Solidbank
Corporation.

FELIPE MARTIN F. TIMBOL
56, Filipino, Executive Vice President &
Treasury Management Group Head

Mr. Timbol’s experience spans over thirty-four (34) years in
Treasury Management from different banking institutions.

He is a member of the Bank’s Board of Trustee and currently
serves on the Bankers Association of the Philippines Open
Market Committee (OMC), where he chairs the Subcommittee
Chairman for TCP and Education. Prior to joining BankCom,
he was Vice President and Head of the Liquidity and Fund
Management Division and Domestic Fixed Income Trading
Division at Rizal Commercial Banking Corporation (RCBC). He
also served as Senior Assistant Vice President and Head of the
Treasury Fixed Income Dealing Department at EastWest Bank
(formerly East West Banking Corporation). He started his
career in banking in 1991 at United Coconut Planters Bank.

MANUEL A. CASTANEDA, IlI
55, Filipino, Executive Vice President &
Corporate Banking Group Head

Mr. Castafieda possesses over three (3) decades of extensive
experience in Client Coverage, Corporate Banking, Commercial
Banking, Transaction Banking, Investment Banking, Remedial
Management, and Consumer Banking. He previously led the
Global Banking Group at Maybank Philippines and headed the
Commercial Banking division at UnionBank of the Philippines,
Inc. He also served as the President, CEQ, and Director of
Producers Savings Bank.
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ANTONIO S. LAQUINDANUM
49, Filipino, Executive Vice President & Chief Financial Officer

For over two (2) decades, Mr. Laquindanum has navigated

the intricate landscape of the Financial Services Industry. As a
seasoned consultant, he worked with established clients across
the Philippines, the United States, and Europe during his tenures
at Accenture and Ernst & Young LLP. Prior to his current role, he
held the position of Chief Financial Officer at Australia and New
Zealand Banking Group’s Philippine Branch.

JAY S. VELASCO
53, Filipino, Senior Vice President & Operations Group Head

Mr. Velasco brings thirty-two (32) years of banking operations
experience. He previously held the position of Chief Operations
Officer for Tiaong Rural Bank and PS Bank’s Head Office
Operations Division Head before joining BankCom in 2009.

MARY ASSUMPTA GAIL C. BAUTISTA
51, Filipino, Senior Vice President & Transaction Banking Group
Head

Ms. Bautista has over twenty-eight (28) years of experience in
Commercial Banking, Transaction Banking, Sales and Product
Management both in the Philippines and Singapore. Prior to
joining BankCom, she was a Senior Relationship Manager and
Head of Cash Management at Deutsche Bank where she stayed
for 11 years. She also served as Head of Cash Management Sales
with Equitable PCI Bank and Regional Product Manager for
Alliance Banking covering Japan, Korea and Australia for Standard
Chartered Bank. She started her banking career with Citibank as a
Product Manager and earned her masteral diploma in Asia Pacific
Marketing Management at the National University of Singapore.

MA. KATRINA ALBA FELIX
57, Filipino, Senior Vice President & Cards Group Head

Ms. Felix is a seasoned Cards and Financial Services Executive,
having twenty-five (25) years of experience in Cards Payment and
Financial Technology in various financial institutions. She was the
former Country Manager for CC Mobile Financial Services Phil.,
former President of Finscore Inc., former President and Managing
Director of Prudential Financial Services, and Operations Manager
(MIS) of Bank of America NT & SA Manila Branch.

GREGORIO M. YARANON, JR.
55, Filipino, Senior Vice President &
Chief Compliance Officer

Mr. Yaranon leads the Compliance, Corporate
Governance, Anti-Money Laundering, and Data
Protection functions of BankCom. Prior to joining
the Bank in 2022, he was the Chief Compliance and
Corporate Governance Officer of City Savings Bank;
Chief Compliance and Legal Officer of CIMB Bank
Philippines; and Chief Compliance Officer of Maybank
Philippines, Inc. He brings more than thirty (30) years
of banking experience in the areas of Security, Human
Resources, Legal, and Compliance.

JOSE MARI M. ZERNA
50, Filipino, Senior Vice President &
Consumer Banking Group Head

Mr. Zerna has more than twenty-seven (27) years of
experience in Risk Management, Consumer Banking, and
Corporate Banking from various financial institutions.
Before joining BankCom in 2010, he was a Financial
Applications Specialist at Thomson Reuters, and a Senior
Functional Consultant at Misys Banking Systems, Inc., for
trading and risk management projects in the Asia Pacific
region. Before that, he was a Corporate Banking Officer
at ANZ Limited, Manila, and a Corporate Finance Officer
at BPI Capital Corporation.

LOUELLA P. IRA
54, Filipino, Senior Vice President, Legal Services Division
Head & Assistant Corporate Secretary

Atty. Ira’s experience in the financial industry expands
to more than twenty-one (21) years. Prior to joining
the Bank in 2011, she served as a Legal Officer of
Metropolitan Bank & Trust Company and Assistant
Corporate Secretary of then Metrobank Card
Corporation and as a Legal Officer of Insular Life
Assurance Company, Ltd. (formerly Insular Life &
Assurance Co.).




MARIE SUZANNE A. SISON-SEVILLA
62, Filipino, Senior Vice President, Chief Information Officer &
Digital Services Group Head

Ms. Sevilla’s vast experience in Information Technology
Management comes from her IT roles in various industries
and her early work with IBM Philippines. She was previously
the Information Technology Services Division Head of

the Bank. Prior to being appointed as Chief Information
Officer, she held the position of General Manager of SMITS,
Process Synergy, IT Managed Services Inc., and Fiesta Pacific
Asia, Inc. She was also the former head of the Information
Services Department of Philippine Airlines and Information
Technology Department of Bell Telecommunications
Philippines Inc.

LUIS MARTIN E. VILLALON
53, Filipino, Senior Vice President & Investment Banking
Group Head

Mr. Villalon’s expertise in leading Investment Banking comes
from more than twenty-one (21) years of experience in
various financial institutions. He led an Investment Banking
Group Coverage team and was the Deputy Head of Equity
Capital Markets at First Metro Investment Corporation before
joining BankCom in 2022. He was also a former Investment
Banking Director at SB Capital Investment Corporation. He
held various Investment Banking, Corporate Banking, and
Commercial Banking roles in the New York offices of HSBC
and Citibank.

JOEL O. LONGALONG
50, Filipino, First Vice President & Chief Audit Executive

Mr. Longalong has over 20 years of professional experience
in internal audit, information technology audit, risk
management, governance, and compliance. He joined Bank
of Commerce in 2013 and served as Head of IT Audit prior to
his appointment as Chief Audit Executive. Before joining the
Bank, he served as Head of IT Audit at Asia United Bank. Mr.
Longalong is a Certified Public Accountant (CPA), Certified
Internal Auditor (CIA), Certified Information Systems Auditor
(CISA), and COBIT Foundation-certified professional.

DON CARLO P. HERNANDEZ, CFA
37, Filipino, First Vice President and Chief Trust Officer

Mr. Hernandez is a seasoned Trust banker carrying fifteen
(15) years of experience in financial markets and investment
management. Prior to joining BankCom, he held the position
of Head of Trust in Maybank Philippines, and various
capacities in Metrobank’s Trust Banking Group, Markets
Sales Group, and Treasury Group. He led the transformation
of capabilities to expand its reach to global markets and to
structure its wealth solutions to cater better to all customer
segments from retail to high-net-worth individuals. Mr.
Hernandez is a CFA charterholder and a Certified Treasury
Professional. He graduated from De La Salle University
Manila with a double degree in AB International Studies
(European) and BSC Management of Financial Institutions.

ANNALYN D. DELOS SANTOS
51, First Vice President & Branch Banking Group Head

Ms. Delos Santos brings extensive branch banking
experience for both Sales and Operations.. Before assuming
the Head of the Branch Banking Group for BankCom, she
was the Division Head for Metro Manila Il Division, became
an Area Head for Metro Manila East Area which includes
the Main Office Branch, Makati Area and Manila Proper
Area (Binondo). She also was a former Top Branch Manager
at ExportBank, Security Bank and International Exchange
Bank. In IBank, she started as a Sales Officer where she

was recognized and became a recipient of the “Record
Breaker Award”. She also took on the role of Branch Service
Officer at Union Bank of the Philippines as her first job after
graduating with a Latin honor.

MARIA ANA P. DELA PAZ
51, Filipino, First Vice President & Credit Group Head

Ms. Dela Paz has more than twenty-one (21) years of
experience in the banking industry with expertise in Credit.
She previously headed Credit Evaluation Department,
both retail and corporate, and acted as Credit Committee
Secretary at Planters Development Bank.

JEREMY H. REYES
47, Filipino, First Vice President & Chief Risk Officer

With over twenty-three (23) in the banking industry, Mr. Reyes has vast
experience in Internal Audit and Risk Management. He was the Quality
Assurance Review Department Head under Internal Audit before
taking on the role of Chief Risk Officer. Prior to joining the Bank, he
previously held the roles of Vice President and Commercial Banking
Business Risk and Control Management Head of HSBC and former
Deputy Head of Audit of HSBC Savings. Other previous roles were in
the areas of Operational Risk, Credit Administration, Internal Control,
and Credit Risk.

MELANIE P. SANTOS
51, Filipino, First Vice President and Head of the Human Resource
Management and Development Division

Ms. Santos brings with her over 25 years of distinguished HR leadership
experience, both in the Philippines and across the ASEAN region.

Prior to joining BankCom, she served as Chief Human Resource Officer
at UnionDigital Bank, a subsidiary of UnionBank of the Philippines.

She has built a strong track record in talent acquisition, retention,
employee training, engagement, and rewards management—
consistently driving impactful HR strategies aligned with business goals.

Ms. Santos holds a Bachelor of Science degree in Psychology, and
completed her Postgraduate studies in Business Management at the
Asian Institute of Management.

FRANCISCO RAYMUND P. GONZALES
54, Filipino, Vice President & Corporate Communications and
Consumer Protection Division Head

Mr. Gonzales leads the Bank’s Corporate Communications, Consumer
Protection, and Environmental, Social, and Governance (ESG)
endeavors. With more than twenty-nine (29) years of experience in the
banking industry, he has a strong background in Product Management
having led the Bank’s Product Development team when he joined in
2014, and held key product management positions at China Banking
Corporation, and Metropolitan Bank & Trust Company. He also briefly
performed as Corporate Planning Officer and as Deal Manager for
investment promotions in other banks.
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RISK MANAGEMENT

RISK PHILOSOPHY AND GUIDING PRINCIPLES

The Bank's goal is to generate steady returns to shareholders’ capital. With this objective in mind, the Bank’s
business principles, strategies, and operations are designed to achieve cash flows in excess of its obligations to its
fund providers and stakeholders. To realize this, the Bank takes risks that are inherent in the conduct of its universal
banking franchise. Risk-taking presents opportunities to earn more than expected returns, provided that the risk-
taking process is intentional, monitored, and controlled. The Bank’s risk-taking activities reflect a culture that are
guided by the following principles:

. The Bank is in the business of taking risks.

. The Bank takes risks after a deliberate process to identify the risks, to dimension them, and to decide whether
to reduce, avoid, accept, or transfer the risk.

. The Bank adopts risk management practices suited to the scope and sophistication of its business and in line
with global best practices.

. The Bank’s risk management is the concern of everyone.

. The Bank recognizes the independence of risk managers and risk takers from each other.
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RISK APPETITE AND STRATEGY

The capital of the Bank, once invested, is already exposed to risks. The risk appetite of the Bank is the type and
threshold of risk that it is willing to take or accept in the pursuit of its business objectives. This is based on the Bank's
capacity to absorb risks, given its capital, liquidity, borrowing capabilities, or statutory restrictions.

The Risk Appetite Statements of the Bank are either quantitative or qualitative. Risk Appetite Statements are
developed by the Bank to provide guidance on the various types of its risk exposures such as credit, market, liquidity,
and operational risk.

The Bank's strategy to manage risk may be to reduce, avoid, accept, or transfer the risk. Management is under
obligation to exercise reasonable care, skill, and caution when engaging in business to ensure the risk appetite is
not exceeded, to maximize the value of capital, and to preserve it when an adverse event occurs. Each and every
employee is responsible for implementing and adhering to the Bank's risk appetite while making business decisions
daily.




A summary of the types of risks included in the risk appetite and the
corresponding quantitative and qualitative measures are as follow:

CREDIT RISK

Credit Assessment

For corporate and business loans, The Bank shall
take credit exposure on borrowersfissuers with a
favorable credit rating based on internal standards
or on assessment of external rating agencies. The
Bank shall not take or increase credit exposure on
accounts that are adversely rated unless sufficient
justification based on risk/reward tradeoff is
provided.

For consumer and credit cards portfolio, the

Bank shall take credit exposures with acceptable

credit scores and within the defined target
customer profile.

Asset Quality

The Gross NPL ratio should be at par with industry
or better.

Expected Credit Loss

ECL should be within specified targets. Justifications

should be provided for calculated ECLs over the
target.

Portfolio Segmentation

The Bank shall manage normal exposure to product
concentration but will not permit most of its
revenues to emanate from a single service offering
and will target a sustainable product / revenue mix.

Moderate portfolio industry concentration shall be
maintained. Furthermore, exposures to the SMC
ecosystem should abide by the limits stipulated

in the BSP ceilings on credit accommodations to
affiliates and subsidiaries.

MARKET RISK, INTEREST RATE RISK IN THE BANKING BOOK, AND LIQUIDITY RISK

Market Risk

The Bank engages in speculative proprietary trading activities across
both FX and interest rate products, focusing on plain vanilla instruments,
FX swaps, FX Non-Deliverable Forwards (NDFs), government-issued
bonds, exchange-traded futures, and interest rate swaps. To mitigate
potential risks associated with these activities, the Bank maintains
sufficient capital buffers to absorb trading losses.

Duration

Held for Trading and Held to Collect and Sell portfolios should not exceed
maximum tenor and duration limits.

Stop Loss Limits

The aggregate realized and unrealized losses for the month and for the year
should not exceed the approved levels, which are based on the target trading
gains for the year.

Value at Risk

The maximum one-day loss based on the Value-at-Risk model should remain
below the approved amount.

Held to Collect and Sell (HTCS) Management Action Trigger

Full-year aggregate realized and unrealized losses should not exceed the
established soft-limit trigger.

IRRBB

To generate net interest income, the Bank strategically allows for repricing
mismatches and the existence of asset-liability repricing gaps. However, to
manage the associated risks, the Bank maintains potential Net Interest Income
(NII) contraction and net asset value fluctuation within pre-approved limits.
These limits are directly linked to the Bank’s capital adequacy and overall risk
absorption capacity, ensuring that income generation activities remain within
prudent risk parameters.

Earnings at Risk / Net Interest Income Contraction

The worst-case net interest income contraction in the next 12 months, as
quantified by Earnings at Risk, should not exceed the approved amount, which
is based on target net interest income for the year.

Repricing Gaps

The timing mismatch between the repricing dates of rate-sensitive assets and
rate-sensitive liabilities should not exceed the approved amounts.

Liquidity Risk

The Bank maintains a diversified funding profile, strategically utilizing long-
term funds, short-term deposits, and a robust suite of alternative funding
sources. This suite includes a sufficient stock of high-quality liquid assets,
access to interbank borrowing facilities, and the Bangko Sentral ng Pilipinas
(BSP) rediscount window, ensuring funding flexibility and resilience.

Gap Limits (MCO)

Forecasted net outflows from asset maturities minus obligations such as
deposit withdrawals should not exceed the approved amounts for each time
period. These amounts are based on the Bank’s portfolio of High-Quality
Liquid Assets and interbank sources.

Deposit Concentration Management Action Trigger

The total deposits held by a deposit client divided by the total deposits should
not exceed the approved ratio.
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OPERATIONAL AND OTHER RISKS

Operational Losses

The Bank is willing to absorb minimal operational losses per incident or per series of related incidents.
Total operational loss for the year should not exceed a certain percentage of the average
operating income before income tax for the past three years.

Key Personnel Turnover

Attrition rate should not exceed a certain percentage and ensure that a proper succession plan is in
place.

The Bank has low tolerance to take exposures to both internal and external fraud.

Fines and Penalties

The Bank shall be willing to accept only fines and penalties arising from force majeure or unanticipated
systems failure and incidences that resulted in noncompliance with banking laws, rules and regulations
and its prudential obligations. The Bank shall be willing to manage normal risk that regulations

governing certain bank transactions would change, resulting in the non-attainment of expected results.
Total losses from fines and penalties are capped at a pre-determined amount for the year.

Reputational Risk

The Bank will avoid any activities and business lines that could compromise the public’s perception of
its integrity and professionalism and will proactively manage consumer interests to prevent any legal
action. It is also unwilling to accept open or unanswered customer complaints that exceed the set
service levels.

Confidentiality of Information Access Risk

The Bank maintains low tolerance for unauthorized access, disclosure, or misuse of confidential or
customer information. Access to information assets shall be strictly limited to authorized personnel
with a legitimate business need.

Unplanned IT System Downtime

The Bank maintains low tolerance for operational disruptions affecting critical systems that support
banking operations. To ensure operational resilience, system availability and incident management
processes shall be implemented to minimize service interruptions.
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RISK MANAGEMENT OVERSIGHT

The Bank’s Board of Directors (BOD), Board Risk Oversight Committee (BROC), and Risk Management Division (RSK)
are responsible for setting the overall risk management framework and risk appetite of the Bank. The BOD is the sole
arbiter of the risks taken by the organization, with the discretion of determining what manner (strategic direction) and
magnitude (risk appetite) of risks are suitable for the organization. The BOD develops both the strategic direction and
the risk appetite with inputs provided by Management.

The Board established the BROC to oversee the promotion of a risk management culture within the Bank. The BROC is
responsible for establishing and maintaining a sound risk management system. It assists the Board in its risk oversight
function by:

e |dentifying and evaluating risk exposures;
e Developing risk management strategies;
e Overseeing the risk management framework; and

e Promoting a culture that is conscious of the importance of risk management and capital adequacy.

The Bank considers the understanding and the management of risk as a key part of its business strategy. The RSK is
mandated to strengthen the Bank’s risk management infrastructure to meet the requirements of its business. The RSK
implements the risk management directives of

the Board and the BROC by:

e Formulating and recommending policies to manage market, liquidity, credit, operational, information technology,
and trust risks arising from the business of the Bank;

e Implementing the risk management framework approved by the BOD;

e Actively promoting a culture of risk awareness and risk management; and

e Coordinating with Finance and Controllership Group on the adequacy of the Bank’s capital in absorbing the risks

present in the Bank’s business.

The RSK reports to the Board through the BROC and is independent from the risk-taking business units of the Bank.
Headed by the Chief Risk Officer, it comprises the following departments:

BOARD OF DIRECTORS

[ BOARD RISK OVERSIGHT COMMITTEE ]

[ CHIEF RISI:( OFFICER ]

Market and Information Business

Operational ) .
Risk Technology Trust Risk Continuity

Credit Risk Asset Liability
Risk Risk Management




CREDIT RISK MANAGEMENT

The Credit Risk Management Department (CRM) has four sections,
Credit Review, Credit Risk Control, Credit Risk Modelling, and
Portfolio Credit Risk, with each focusing on a major segment

of the credit risk management process. The CRM is responsible
for developing and recommending policies that will aid in the
management of credit risk present in the Bank’s asset portfolios.
The CRM is also in charge of developing, maintaining, and updating
the Bank’s credit risk models, including the risk rating systems

and scorecards. It is the department’s duty to monitor credit

risk exposures against established limits and report portfolio
performance, including significant movements, asset quality, and
levels of concentration to the BROC on a timely basis. It is CRM’s
responsibility to make sure that the Bank is always in compliance
with the continuously evolving landscape of credit risk within the
banking industry.

As part of the Bank’s continuous assessment of the risks extended
through its lending units, credit reviews are performed and act

as independent and objective assessment of corporate and
commercial loan exposures of the Bank. Borrowing accounts are
reviewed if loans were granted in accordance with the Bank’s credit
policy. Loans are assessed on a post-approval basis to check if credit
classifications are consistent with internal and regulatory standards
and provisions are adequate following the ECL methodology of the
Bank. Credit reviews provide assurance that lending portfolio quality
is maintained and accounts are properly managed.

The CRM monitors credit exposures on a counterparty and
portfolio level to ensure asset quality and concentration risks

are within the Bank’s risk appetite. Credit risk thresholds consist
of regulatory commitments, internal limits, as well as industry
benchmarks. Asset quality is measured through the Bank’s Internal
Credit Risk Rating System (ICRRS) for corporate accounts and
scoring models, based on Fair Isaac Corporation (FICO), for
consumer loans, including credit cards. These rating systems are
monitored and validated on a regular basis.

Concentration risks and large exposures are monitored and
reported to the BROC and the Management on a regular basis.
Concentrations are identified on a counterparty, industry, product,
and country level. Regulatory and internally developed stress tests
are also performed to evaluate the Bank’s ability to absorb credit
losses.

With the advent of PFRS 9, the Bank adopted the Expected Credit
Loss (ECL) estimation methodology for impairment. CRM is in
charge of developing, maintaining, and updating the ECL models of
the Bank. Furthermore, the department estimates the quarterly ECL
figures for the Bank.

MARKET AND ASSET-LIABILITY RISK MANAGEMENT

MARKET RISK IN THE TRADING BOOK

The Bank employs an internally developed Value-at-Risk (VAR) model, along with
other sensitivity metrics, to measure and monitor the probable deterioration

in the market value of its trading portfolio. The Market and Asset-Liability Risk
Management Department (MRM) simulates the trading book’s VAR on a daily basis,
and the results are compared against Board-approved limits. In addition to the

risk appetite on VAR, the trading portfolio is also subject to limits on aggregate
exposures, sensitivity metrics, daily, monthly, and full-year losses, and stress testing.
These controls provide insight into possible strategies to hedge or mitigate the
market risk arising from the trading book.

Key controls are in place to manage Market Risk. Value-at-Risk (VaR) and established
VaR limits serve as crucial measures to ensure that potential losses under volatile
market conditions remain within acceptable risk tolerance thresholds. Furthermore,
stop-loss limits are implemented as a mechanism to control potential trading

losses and guarantee the maintenance of sufficient capital buffers, enabling the
organization to absorb adverse market movements effectively.

INTEREST RATE RISK IN THE BANKING BOOK

The MRM also regularly monitors the mismatches in the repricing of the Bank’s
assets and liabilities through the interest rate gap reports to the Asset Liability
Management Committee (ALCO) and the BROC. To ensure that the Bank’s net
interest income is preserved, the Bank has set a limit for the maximum repricing
gap, either positive or negative, for tenors up to 1year. These limits are reviewed
annually and form part of the Bank’s risk appetite statements. The Bank also has
an internally developed Earnings-at-Risk (EAR) metric for monitoring IRRBB. EAR
measures the contraction in the projected NIl over the next 12 months, excluding
pipeline deals through historical simulation of interest rate benchmarks. Non-
maturing fixed-rate deposits or current-savings accounts (CASA) are split into
three classifications: 1) stable and core deposits; 2) stable-but-non-core deposits
and; 3) non-stable deposits. The volatile or non-stable portion of the NMD/CASA is
slotted in the shortest time-bucket (i.e., less than one month). Stable-but-non-core
portion is slotted based on an assumed repricing approximation. Stable-and-core
portion is slotted in the 3 to 5-year bucket. The IRRBB model captures the possibility
of borrowers prepaying their loans and time deposit customers pre-terminating
their investments. The interest rate scenario of the model simulates the impact of
interest rate movements on existing loans and deposits. More (less) prepayment
is expected if interest rates decline (increase), while more (less) pre-termination is
expected if interest rates increase (less). The IRRBB model captures the possibility
of borrowers prepaying their loans and time deposit customers pre-terminating
their investments. The interest rate scenario of the model simulates the impact of
interest rate movements to existing loans and deposits. More (less) prepayment is
expected if interest rates decline (increase), while more (less) pre-termination is
expected if interest rates increase (less).

EAR is simulated on a monthly basis and subject to a limit approved by the Board.
The report is also accompanied by stress testing with scenarios such as: 1) standard
parallel yield curve shifts; 2) BSP-prescribed yield curve shifts; 3) steepening and
inversion of the curves; and 4) timing mismatch in assets and liabilities repricing.

Internal Audit conducts a regular validation of the IRRBB models and parameters
in addition to the risk-based full scope audit of RSK, which includes a review

and evaluation of the processes and controls, including governance and risk
management activities.

The Bank utilizes Funds Transfer Pricing (FTP) as a mechanism to charge the asset
businesses for funding (e.g. term loans, housing loans) and to compensate the units
that generate funding (e.g. branch deposits). While the Bank is not and does not
have intentions to hedge IRRBB via interest rate swaps in the short term, it actively
manages the interest rate mismatch by sourcing stable funds to match long-term
assets. Trends, forecasts, and adjustments to the FTP are discussed and approved in
the regular ALCO meeting.

Several key controls are utilized to manage Interest Rate Risk in the Banking Book.
To mitigate excessive reliance on short-term funding and ensure the interest rate
sensitivity of the balance sheet remains within acceptable boundaries, the Bank
employs repricing gap analysis and adheres to established repricing gap limits.
Furthermore, Earnings-at-Risk (EaR) and Economic Value of Equity (EVE), along with
their respective limits, are utilized to maintain fluctuations in Net Interest Income
(NII) and Economic Value of Equity (EVE) within the bank’s defined risk appetite.
Finally, stress testing, which involves simulating various adverse interest rate shock
scenarios, is conducted to evaluate the potential impact of these movements on the
bank’s earnings and capital positions.
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LIQUIDITY RISK

The MRM prepares a Maximum Cumulative Outflow (MCO) report, which estimates projected funding requirements that
the Bank will need at specific time horizons, to measure and monitor liquidity risk. The Bank has a set of internal limits
on its MCO gaps to ensure sufficient liquidity, and any breach is reported to ALCO and the Board. Concentration on a
single funding source is also regularly monitored to control the Bank’s reliance on a specific product or counterparty.
The liquidity position is assessed and managed under a variety of scenarios, giving due consideration to stress factors
unique to the Bank, market-wide liquidity stress events, and combination of bank-specific and market-wide stress events.
A contingency funding plan which covers quantitative and procedural measures is in place and may be applied under

different stress scenarios.

Key controls are implemented to ensure robust Liquidity Risk management. In adherence to Basel Ill liquidity regulations,
the Bank maintains a sufficient stock of high-quality liquid assets and holdings of long-term funding to meet both the
Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) requirements. Furthermore, the Bank utilizes
Maximum Cumulative Outflow (MCO) limits and conducts rigorous liquidity stress testing, encompassing bank-specific,
market-wide, and combined bank-specific and market-wide scenarios, to ensure its capacity to service deposit withdrawals
and other financial obligations under both normal operating conditions and stressed market environments.

OPERATIONAL RISK MANAGEMENT

The Operational Risk Management Department (ORMD) monitors the
comprehensiveness and effectiveness of the Bank’s internal control systems
and oversees their performance to minimize operational risks and detect
vulnerabilities while the consequences remain manageable or avoidable. It
provides timely assessments of inherent risks—both general and functional—
to ensure the operational soundness of the organization as a going concern.

To support management in addressing operational risk exposures, ORMD
monitors and evaluates operational incidents and losses to confirm that risk
levels remain within the Bank’s risk appetite. Any process or control gaps
are promptly identified and addressed. The Department also facilitates the
implementation of bank-wide Risk and Control Self Assessments (RCSA), a
proactive tool for identifying and assessing operational risks and the control
mechanisms employed by all units. Complementing the RCSA, ORMD works
with business units to develop and maintain Key Risk Indicators (KRI),

which enable early detection of heightened risk or breaches of acceptable
thresholds. These indicators trigger corrective actions and prevent further
deterioration. On a monthly basis, ORMD reports significant incidents, losses,
and the results of RCSA and KRI monitoring to senior management and the
BROC.

As part of its mandate, ORMD provides operational risk management training
and advisory services to business units. It strengthens risk management
capabilities through policy formulation and conducts risk assessments of new
or revised products and services to ensure adequate procedures and controls
are embedded prior to implementation. The Department also delivers regular
in-house training programs and issues advisories to enhance employee
awareness of risks and controls.
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INFORMATION TECHNOLOGY RISK MANAGEMENT

The Information Technology Risk Management Department (ITRM), under
the leadership of the Chief Information Security Officer (CISO), manages
the identification, assessment, and mitigation of information technology and
information security risks within the Bank. Its core responsibility is ensuring
that technology-related risks are effectively managed in alignment with the
Bank’s overall operational, regulatory, and risk management objectives.

ITRMD regularly assesses the Bank’s infrastructure, networks, applications, and
systems to proactively identify vulnerabilities and mitigate potential threats.
Through these activities, the Department aims to minimize the likelihood and
the impact of cybersecurity incidents, system failures, and other technology-
related disruptions.

In support of the Bank’s information security objectives, ITRMD also helps
protect the confidentiality, integrity, and availability of the Bank’s information
assets through governance, risk assessment, security awareness initiatives, and
security assurance activities.

While ITRMD operates within the Bank’s broader Operational Risk
Management framework and remains aligned with enterprise-wide risk
management principles, the increasing reliance on technology, evolving cyber
threat landscape, and growing complexity of technology and information
security risks have led to its establishment as a distinct and dedicated function
within the Bank.

Key risk indicators monitored by ITRM include system downtime, cybersecurity
incidents, security vulnerabilities, data integrity concerns, and disaster recovery
readiness.

BUSINESS CONTINUITY MANAGEMENT

The Business Continuity Management (BCM) Department is
responsible for facilitating the regular testing, updating, and
execution of the Bank’s Business Continuity Plan. Its activity
follows the BCM life cycle recommended by regulators,
which helps ensure that the Bank’s critical processes and
applications are identified and adequate preparations for
various threats or disruptions are addressed. BCM works
closely with each business unit for the assessment and
development of their unit’s Business Continuity Plan. Further,
BCM maintains constant coordination and communication
with each unit for awareness and updates on developing
events.

TRUST RISK MANAGEMENT

Trust Risk Management (TRM) ensures the proper
management of risks faced in the business operations of
the Trust Services Group (TSG). The TRM, through the
regular review, development and enhancement of policies
and procedures in accordance with the risk management
framework of the Bank, ensures that controls are effective,
compliant with existing laws and regulations, and relevant
to the ever-evolving trust business. It is responsible for
overseeing the implementation of approved strategies

and for ensuring that controls are in place relative to its
business activities that will limit fiduciary risks and reinforce
compliance with laws and regulations.




ANTI-MONEY LAUNDERING GOVERNANCE AND CULTURE

The Bank is committed to complying with the requirements of the Anti-
Money Laundering (AML) Law, rules, and regulations as embodied in its
Money Laundering and Terrorist Financing Prevention Program (MTPP). The
MTPP which is regularly updated annually or as the need arises to reflect the
constantly evolving regulations, the emerging money laundering/terrorist
financing/proliferations financing risks, and global best practices. The MTPP
covers AML/CTF/CPF policies and information such as:

CUSTOMER RISK
ASSESSMENT
AND DUE
DILIGENCE

CUSTOMER
ONBOARDING

HANDLING AND
MONITORING
OF CLIENTS
AND THEIR
TRANSACTIONS

COVERED AND
SUSPICIOUS

TRANSACTIONS
REPORTING

AML/CTF

RECORD-KEEPING TRAINING

AML SYSTEM

While the Compliance Division monitors its implementation, the Bank’s
oversight board and management level committees, the Corporate
Governance Committee, and AML Committee, respectively, are tasked to
oversee the effective implementation of the Bank’s compliance with money
laundering, terrorist financing, and proliferations financing prevention
program and policies. This supports the Bank’s mission of maintaining high
ethical standards in the conduct of its business and ensures that it does not
become a conduit for dirty money or a victim of money laundering crime.

While the Compliance Division monitors its implementation, the Bank’s
oversight board and management level committees, the Corporate
Governance Committee, and AML Committee, respectively, are tasked to
oversee the effective implementation of the Bank’s compliance with money
laundering, terrorist financing, and proliferations financing prevention program
and policies. This supports the Bank’s mission of maintaining high ethical
standards in the conduct of its business and ensures that it does not become a
conduit for dirty money or a victim of money laundering crime.

Identification of compliance risks enables the Bank to establish measures

to mitigate such risks. Through the conduct of independent testing of
branches and head office units, the Bank is able to identify the segment in

the operational process where money laundering, terrorist financing, and
proliferations financing risks are higher. Based on the testing results, the Bank
implements improvements in the processes and segregate responsibilities
among the units/personnel involved. Testing results are monitored until
corrected and reported to the oversight committees to enable them to have
an accurate assessment of the effectiveness and efficiency of the Bank’s
money laundering and terrorist financing prevention program.

The Bank seeks to instill a culture of compliance, with Compliance Division as
the main driver of the Bank’s initiatives to foster AML awareness and discipline.
Compliance Division, in partnership with HRMDD, constantly enhances

the Bank’s training program to equip bank personnel with appropriate and
up-to-date knowledge to achieve the Bank’s goal of promoting effective
implementation of the Anti-Money Laundering, Combating Financing of
Terrorism (CFT), and Combating Proliferations Financing (CPF) policies and
procedures in the entire organization. The Bank provides training programs
that are designed based on the degree of experiences to transactions that
pose risks to money laundering/terrorist financing/proliferations financing
exposure, with varying focus for new employees, frontline staff and officers,
internal audit, senior management, and directors. All employees are also
required to undergo annual refresher training which highlights their
responsibilities under the MTPP.

The Bank endeavors to create a robust compliance culture where the
programs and systems in place are adequate and effective to ensure that any
risk associated with money laundering, terrorist financing and proliferation
financing is mitigated and thus, ensures that the interest of the Bank, its clients,
and other stakeholders is protected.

RISK MEASUREMENT AND REPORTING SYSTEMS

The Bank’s capital adequacy is determined by measuring credit, market,
and operational risk exposures using standardized or basic approaches as
allowed by the BSP. Risk exposures are measured both individually and in
aggregate amounts. Risk measurements are done by respective risk taking
personnel and groups but are independently validated, analyzed, and
reported by the RSK. In cases where the risk measurement is performed
by the RSK, another independent party, in-house or external, conducts a
validation exercise.

Market risks are measured by mark-to-market and Value at Risk analyses on
the overall exposure, on a portfolio level, and on each individual financial
instrument. These exposures are also subjected to stress testing using a
variety of historical and hypothetical scenarios.

Quality of credit is measured via risk classifications of accounts using

an Internal Credit Risk Rating System that incorporates the BSP risk
classifications of borrowing accounts. The Bank’s front office recommends
the credit risk rating of borrowing accounts and classifications and
allowances for losses, including changes thereon, when necessary. All risk
information is processed, analyzed, and consolidated for proper reporting
to the BOD through the BROC, TIC, AuditCom, Senior Executive Team, and
various management committees of the Bank.

Actual and estimated risk exposures and losses at Treasury, Corporate
and Consumer Banking, Operations, and Branches are consolidated for
regular reporting. Reports include, among others, portfolio mix, liquidity
and maturity matching, interest rate matching, trading gains and losses,
sensitivity and backtesting results, top borrowers, non-performing assets
and loans, industry exposures, large exposures, fines and penalties,
employee fraud cases, status of legal cases, service level of major
information technology systems, and ATMs.

The RSK streamlined the reporting of the enterprise-wide risk profile of

the Bank through the periodic presentation and publication of the Risk
Dashboard. This provides a readily available snapshot that highlights risk
concerns encompassing the major business risk areas: Market, Asset and
Liability, Credit, Corporate, Commercial and Consumer Lending, Operations,
Information Technology, and Trust.
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RISK EXPOSURES AND ASSESSMENTS CREDIT RISK

(as reported to the Bangko Sentral ng Pilipinas)
The Bank considers credit risk as the possibility of loss arising from the customer’s inability or unwillingness to settle his/her obligations on time or in full

RISK-WEIGHTED ASSETS as expected or previously contracted. The Bank uses the standardized approach in calculating its credit risk-weighted exposure. The straightforward nature
Bank of Commerce’s risk-weighted assets at the end of 2025 totaled Php 206,58 billion. of this approach enables the Bank to utilize a wider differentiation of risk weights and a wider recognition of risk mitigation techniques without taking in
excessive complexity in the process.

Below is the summary of risk weights and selected exposure types:

RISK-WEIGHTED ASSETS

STANDARDIZED CREDIT RISK WEIGHTS

Sovereigns 0% 0% 20% 50% 100% 100% 150% 100%

Multilateral Developement Banks 0% 20% 50% 50% 100% 100% 150% 100%
On Balance Sheet 171,726 145,625

Banks other than MDBs 20% 20% 50% 50% 100% 100% 150% 100%

Interbank Call Loans o = ° 20% = = = =

i 9 9 9 9 9 9 9 9

Commitments 14197 14,679 Local Government Units 20% 20% 50% 50% 100% 100% 150% 100%

Government Corporations 20% 20% 50% 100% 100% 150% 150% 100%

Corporations other than GCs 20% 20% 50% 100% 100% 150% 150% 100%
Counterparty Risk- Weighted Assets in the Trading Book 28 60 Housing Loans o o o 50% 100% 150% 150% 100%

Micro, Small and Medium Enterprise Qualified Portfolio - - - 75% - - - -

Defaulted Exposure: Housing Loans = = = 100% = = = =
Contingencies - -

Defaulted Exposure: Others - - - 150% - - - -

Real and Other Properties Acquired - - - 150% © © ° ©
Deduction: GLLP (in excess to 1% of Credit Risk- . . All Other Assets - - - 100% - - - -
Weighted Assets) -

Credit risk-weighted assets as of December 31, 2025 and 2024 as reported to BSP follows (amount in thousands):

Risk Weighted On Balance Sheet 171,726,320 145,625,466

Risk Weighted Off Balance Sheet 14,196,633 14,678,692
On Balance Sheet 2,328 1,385

Counterparty Risk-Weighted Assets in the Trading Book 27,247 59,407

Deduction: GLLP (in excess to 1% of credit Risk-Weighted Assets = =

The Bank’s credit risk-weighted exposures arising from on-balance sheet assets amounting to Php 171.7 billion contribute 92.35% of the credit expo-
sures of the Bank. Credit risk-weighted off-balance sheet assets and counterparty risk-weighted assets in the trading book make up the remainder. The

OPERATIONAL RISK 17177 14,407

off-balance sheet assets, consisting of direct credit substitutes, e.g., guarantees and financial standby letter of credit, and transaction and trade-related
contingencies, are weighted at 100%, 50%, and 20%, respectively.

TOTAL RISK-WEIGHTED ASSETS 206,579 176,283 The Bank’s credit exposures are risk weighted based on third-party credit assessment of the individual exposure as obtained from third-party credit
assessment institutions recognized by BSP. In the calculation of risk-weighted assets in both the banking and trading books, the Bank utilizes the disclosed
ratings from Standard & Poor’s, Moody’s, Fitch Ratings, and Philratings, whenever available. In cases where there are two or more ratings which correspond
* Amounts in Millions to different risk weights, the higher of the two lowest risk weights is used. For peso-denominated exposures to the Philippine National Government.
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The breakdown of risk-weighted on-balance sheet assets follows (amounts in millions):

DECEMBER 31, 2025

EXPOSURES COVERED BY RISK WEIGHTS
earsmECe | O TN | e | ] ] ]

MATERIALITY THRESHOLD 75% 100% 150%
Cash on Hand 3,549.485 = 3,549.485 3,549.485 = ° = = = 3,549.485
Due from Bangko Sentral ng Pilipinas (BSP) 18,055.745 - 18,055.745 18,055.745 - - - - - 18,055.745
Due from Other Banks 406129 = 4,006,129 = 657.724 3,057.615 390.790 = 4106129
Financial Assets at FVOCI 35,329.776 - 35,329.776 34,504.944 - 77929 45703 - 35,329.776
Investment Securities at Amortized Cost 41,813.019 = 41,813.019 32,663.097 5,305.834 1,949.851 = 1,894.236 = 41,813.019
Loans and Receivables 161,319.978 4,709.019 156,610.959 - 147781 5,687.071 - 149,239.411 1,536.697 156,610.959
Loans and Receivables Arising from Repurchase Agreements 5,501.011 = 5,501.01 5,501.01 = = - - 5,501.01
Sales Contract Receivables 229167 = 229167 - = - - - 229167
Real and Other Properties Acquired (ROPA) 2,727.330 - 2,727.330 - - - - 2,727.330 2,727.330
Total Exposures Excluding Other Assets 272,631.639 4,709.019 267,922,620 94,274.282 6,111.339 1,473.66 - 151,738.085 4,325.248 267,922.620
Other Assets 6,541.262 = 6,541.262 = = = = 6,541.262 = 6,541.262
Total Exposures, Including Other Assets 279172901 4,709.019 274,463.882 94,274.282 6,11.339 1,473.66 158,279.347 4,325.248 274,463.882
Total Risk-Weighted On-Balance Sheet Assets not covered by CRM - - - - 1,222.268 5,736.833 158,279.347 6,487.873 171,726.320

Total Risk-Weighted On-Balance Sheet Assets Covered by CRM

DECEMBER 31, 2024

EXPOSURES COVERED BY RISK WEIGHTS
CREDIT RISK MITIGATION | EXPOSURES NOT

(CRM), GROSS OF COVERED BY CRM .
MATERIALITY THRESHOLD ® 75%

EXPOSURES,

CREDIT ASSESSMENT NET OF SPECIFIC
PROVISIONS

Cash on Hand 4244124 4,244.024 4,244024 = = = = 42441024
Due from Bangko Sentral ng Pilipinas (BSP) 47,934.224 47,934.224 47,934.224 - - - - 47,934.224
Due from Other Banks 7,268.217 7,268.217 = 947973 6,003.149 317.095 = 7,268.217
Financial Assets at FVOCI 19,353.640 19,353.640 18,587.735 - 727.014 - 38.891 - 19.353.640
Investment Securities at Amortized Cost 37,015.035 37,015.035 32,867.578 283758 1,979.420 - 1,884.279 - 37,015.035
Loans and Receivables 135,210.786 4,878.547 130,332.238 - 140.715 4,796.936 124,854.468 540121 130,332.238
Loans and Receivables Arising from Repurchase Agreements - - - - - - -

Sales Contract Receivables 283.480 283.480 - - - - 234.069 49.41 283.480
Real and Other Properties Acquired (ROPA) 2,534.098 2,534.098 = = = = = 2,534.098 2,534.098
Total Exposures Excluding Other Assets 253,843.603 4,878.547 248,965.056 103,633.660 1,372.446 13,506.518 127,328.801 3123.630 248,965.056
Other Assets 6,583.471 6,583.471 = = = 6,583.471 © 6,583.471
Total Exposures, Including Other Assets 260,427.074 4,878.547 255,548.527 103,633.660 1,372.446 13,506.518 133,912.272 3,123.630 255,548.527
Total Risk-Weighted On-Balance Sheet Assets not covered by CRM 274.489 6,753.259 = 133,912.272 4,685.446 145,625.466

Total Risk-Weighted On-Balance Sheet Assets Covered by CRM
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Under this approach, the Bank assigns a specific risk weight to each asset and multiplies it by the credit risk countries as well as Multilateral Development Banks with at least investment grade external credit ratings, other debt securities with

exposure. The risk weights are based on the ratings provided by an External Credit Assessment Institution external credit ratings of at least BBB- or its equivalent, unrated senior debt securities issued by Banks with an issuer rating of at
recognized by the BSP. For the end of 2025, the credit risk exposures of the Bank include Php 274.46 billionin  |east BBB- or its equivalent, or with other debt issues of the same seniority with a rating of at least BBB- or its equivalent, equities
balance sheet exposure. included in the main index of an organized exchange, and investments in Unit Investment Trust Funds and the Asian Bond Fund duly

approved by the BSP.
All exposures arising from balance sheet items are net of provisions set aside to absorb credit losses:

ON-BALANCE SHEET ITEMS ASSESSED WEIGHT FOR CREDIT RISK “ 2024

With regard to the Bank’s on-balance sheet assets, the Bank uses loans collateralized by hold-out deposit agreement as eligible
credit risk mitigant (CRM). Credit derivatives are currently not used as credit protection. The documentation used in collateralized

Cash on Hand 3549 4244 transactions has been reviewed to be legally enforceable in all relevant jurisdictions. At the end of 2025, Php 4.71 billion in credit risk
Due from Bangko Sentral ng Pilipinas (BSP) 18,056 47934 exposures carried mitigation in the form of qualified collateral from third parties.
Due from Other Banks 4,06 7,268

DECEMBER 31, 2025

Financial Assets at FVOCI 35,330 19,354
TOTAL
Investment Securities at Amortized Cost 41,813 37,015 TOTAL EXPOSURES
GUARANTEED | EXPOSURES COVERED BY
Loans and Receivables 156,611 130,332 PORTION COVERED BY CRM, GROSS OF
CRM MATERIALITY
Loans and Receivables Arising from Repurchase Agreements 5501 - THRESHOLD
Sales Contract Receivables 229 283 Loans and Receivables Private Corporations 4,483.817 4,483.817 4,483.817 4,483.817 4,483.817
Real and Other Properties Acquired (ROPA) 27727 2,534 Loans to Individual for Consumption and Other Purposes 225202 225202 225202 225202 225202
Total £ Excluding Other Asset 267,923 248,965
OraEXposures EXCUCIng DEnEn Asses ; ; Total Exposures Covered by CRM 4709.019 4709.019 47709.019 4,709,019 4709.019
Other Assets 6,541 6,583
Risk Weighted On-Balance Sheet Assets Covered by CRM
TOTAL ON-BALANCE SHEET ITEMS ASSESSED WEIGHT FOR CREDIT RISK 274,464 255,548
*Amount in millions The Bank uses a credit conversion factor as prescribed by banking regulations to account for the potential credit exposure arising

from having committed to extend credit to a customer. The total loan equivalent exposure of the Bank to such commitments at the
I N T - oo v

General Loan Loss Provision 228 407 X X
Direct Client Substitutes 2,509 2,230
Deduction . . .
Transaction Related Contingencies 1,481 12,160
Total Exposures Excluding Other Assets 272,632 253,844 X
Trade Related Contingencies 207 289
Financial Assets Held for Training 5170 2,876

Other Commitments = =

Deferred Tax Asset 458 449
TOTAL COMMITMENTS TO LEND (LOAN EQUIVALENT EXPOSURE) 14,197 14,679

Other Intangible Assets 587 502 *Amount in millions

Other Equity Investments in Non-Financial Allied Undertakings and Non-Allied Undertakings 34 35
MARKET RISK

Significant Minority Instruments - -

ey Expliay VTS 27 23 The Bank measures its exposure to market risk using the standardized approach under the Philippine Banking Regulation. Under this
approach, the Bank applied risk weights defined by regulation to outstanding exposures to interest rates and to foreign exchange

rates. Total of market risk-weighted assets at the end of 2025 was Php 3.45 billion.

Total Carrying Amount of Securitization Exposures - - MARKET RISK WEIGHTED ASSETS 2024
THER ASSETS 6542 6,583 Interest Rate Specific to the Issuer of the Debt Instruments 87 132

Accumulated Market Gains/Losses on AFS - -

*Amount in millions Interest Rate Risk Attributable to Market Conditions 2,241 1,253
The Bank considers credit risk mitigation as a means to lower its exposure to credit risk. The Bank may use Trade Related Contingencies 1123 127
by eligible mitigants such as: Cash on deposit with the Bank, Gold, Debt obligations issued by the Philippine

National Government or the BSP, Debt Securities issued by central governments and central banks of foreign "Amount in millions
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INTEREST RATE RISK IN BANKING BOOKS

The Bank measures IRRBB Pillar 2 capital charge using an internally developed
Earnings-at-Risk (EAR). EAR simulates the contraction of the projected NIl over
the next 12 months based on the mismatches in the repricing of rate sensitive
assets and liabilities. The EAR figure is directly deducted from the qualifying
capital instead of being incremental to RWA.

INTEREST RATE RISK IN BANKING BOOK 2025 2024

(591) (490)

*Amount in millions

Earnings-At-Risk

OPERATIONAL RISK

The Bank measures its exposure to operational risk using the basic indicator
approach under the Philippine Banking Regulation. The approach utilizes the
historical total annual gross income as the measure of risk exposure. Total of
operational risk-weighted assets at the end of 2025 was Php 17.18 billion.

OPERATIONAL RISK-WEIGHTED ASSETS 2025 2024

Average Income of the Previous Three Years 9,161 7,684
Capital Charge (15 pct of Average Income) 1,374 1153
Earnings-At-Risk (Capital Charge times 1.25) 1,718 11441
TOTAL OPERATIONAL RISK-WEIGHTED ASSETS

17177 14,407

(CALIBRATED CAPITAL CHARGE TIMES 10)

*Amount in millions
SECURITIZATION STRUCTURES

The Bank’s MRT Tranche 3 Note holding is booked as part of Financial Assets
at Fair Value Through Profit or Loss (FVPL) upon initial application of PFRS 9
and is measured at fair value. The Note regularly redeems part of its principal
every month and is expected to be fully paid on February 7, 2025. The Note’s
fair value as of December 31, 2025 was zero with a mark-to-market loss of USD
0.06 million (Php 3.73 million).

SECURITIZATION EXPOSURE “ 2024

MRT Tranche 3 - 30

*Amount in millions

OTHER RISK DISCLOSURES
COMPLIANCE RISK

A strong compliance culture is the Bank’s key to better manage
compliance risk. This culture thrives upon a common understanding by all
persons within the organization that it is a basic responsibility to know and
have a working knowledge of the laws, rules, and regulations attendant to
his functions. To reinforce this responsibility, units in charge of ensuring
compliance with laws and regulations (legal, regulatory, tax) regularly
disseminate any new issuances for the understanding of concerned units/
personnel.

Compliance Division provides Business Operating Unit (BOU) guidance on
the interpretation and application of BSP rules and regulations and other
regulatory issuances with respect to the activities of the Bank. Breaches/
deviations from these regulations are appropriately reported to the Senior
Management, Corporate Governance Committee, and the Board for
immediate/appropriate resolution.

In order to validate that compliance culture is observed on all aspects

of the Bank’s business, activities and processes, regular monitoring and
assessment of adherence to laws, rules, and regulations are performed.
For this purpose, the Bank implements the three-pronged approach

in Compliance Testing: the Compliance Self-Assessment performed by
the units themselves; the Independent Compliance Testing, a validation
exercise performed by the Compliance Division on branches, head

office units, and selected products/services; and finally supplemented by
validation performed by Internal Audit on all units and branches included
in the Annual Audit Plan.

Based on the Bank’s Compliance Program where self-assessment is one of
the pillars, Deputy Compliance Officers (DCO) are appointed within each
of the operating and business units of the Bank to perform periodic self-
testing. Using the Compliance Self-Assessment Checklist (CSAC) prepared
by Compliance Division, Compliance Self-Assessment is done by the DCOs
to check the level of compliance of their respective units with identified
laws, rules, and regulations. The result of Compliance Self-Assessment is
validated through the Independent Compliance Testing.

The independent compliance testing (ICT) activity helps assess the
implementation of the Bank’s Compliance Program and to check
adherence of Business Units with relevant laws, rules and regulations

as well as internal policies. The ICT activity also helps to detect possible
areas of non-compliance and recommends corrective actions to mitigate
regulatory and operational risks.

The Results of Compliance Self-Assessment and Independent Compliance
Testing are reported to the Corporate Governance Committee and
appropriate levels of Management. Follow-through is being done until
findings/exceptions are fully corrected.

REPUTATIONAL RISK

Reputational risk proceeds from negative public opinion and has the potential to
erode the perception of the Bank as a worthy counterparty or investment target.
Negative perception on the part of customers, providers of funding, or regulators

can adversely affect a bank’s ability to maintain existing, or establish new, business
relationships, or to continue accessing sources of funding. The impact on reputation
of events that may occur in the regular course of business remains a top priority

of Senior Management and the Board. Customer complaints are monitored until
resolved within set turnaround times. Moreover, products and services are offered to
clients in accordance with their needs and risk sophistication.

LEGAL RISK

Legal risk is the risk of loss by the Bank arising from breach or non-compliance

with laws, regulations and contractual obligations. This risk arises from failure of
internal controls and processes or their inadequacy as well as defectively structured
agreements. The Bank’s Legal Services Division (LSD) is instrumental in the Bank’s
legal risk management as it provides legal advice on issues with legal consequences,
including those in relation to the Bank’s core businesses and human resources
management. LSD draws up contracts and agreements between the Bank and its
clients and counterparties, ensuring that relevant laws are complied with, Bank
interest is duly protected, and identified risks are imparted to responsible units of the
Bank. LSD also represents and defends the Bank’s interests as well as its directors,
officers and employees in courts and other government tribunals.

PENSION RISK

The Bank enlists the assistance of third-party consultants to conduct actuarial
evaluation on the condition of the retirement plan once a year in order to address
any erosion in the explanatory power or significance of the actuarial models used to
project benefit obligations.

Valuation of both the projected benefit obligation and the present value of the plan
assets assumes rates of discount, asset return, and compensation growth. These
parameters may properly reflect market conditions at the time of measurement but
later be non-reflective as market conditions change.

The annual third-party actuarial evaluation of the condition of the retirement plan
considers the relevance of the assumption used in valuation and recommends the
necessary adjustments to properly reflect the value of plan assets and liabilities. The
valuation assumptions last underwent review and adjustment during the actuarial
report of December 2025.

MODEL RISK
The Bank contracts external entities to validate internal models used to measure
market, asset and liability risks, as well as rating models, for the classification of

borrowers’ credit risk and estimation of credit losses. Results of these validation
exercises are reported to Management, the BROC, and the Audit Committee.
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CAPITAL
MANAGEMENT

The Board recognizes that capital adequacy is the foundation of institutional
strength and therefore ensures that Bank of Commerce (the Bank) maintains
an adequate level of capital to support business growth and maintain
depositor and creditor confidence.

The Bank’s capital management framework is designed to ensure that
regulatory requirements are met at all times and are cognizant of its own risk
profile and target ratios as approved by the Board. In addition, the Bank has an
Internal Capital Adequacy Assessment Process (ICAAP) in place, which allows
it to assess the capital impact of other risks apart from credit, market, and
operational risks.
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REGULATORY CAPITAL OVERSIGHT

The Board oversees the deployment of capital funds bank wide, ensuring that
the Capital-to-Risk Weighted Assets Ratio (CAR) of the Bank meets or exceeds
the minimum regulatory requirements. The following tables exhibit the Bank’s
capital condition as of December 31, 2025 and 2024:

Amountin Mmions “

Gross Qualifying Capital 35,156 32,033
Less: Regulatory Deductions 1me 1,048
Credit Risk-Weighted Assets 185,950 160,364
Market Risk-Weighted Assets 3,451 1,512
Operational Risk-Weighted Assets 17177 14,407

TOTAL RISK-WEIGHTED ASSETS 206,578
CAPITAL ADEQUACY RATIO

Regulatory Minimum is 10% 16.48% 17.58%

TIER 1 CAPITAL RATIO

Regulatory Minimum is 10% 15.72% 16.81%

Common Equity Tier 1 Ratio 13.10% 13.75%

The above ratios represent a measure of capital supply relative to the

total risk-weighted assets and are measured against regulatory minimum
requirements. The decrease in the CAR ratio was primarily due to the increase
in the credit risk weighted amount of loans and receivables (loans granted to
private corporations and individuals).

As of December 31, 2025 and 2024, the Bank has complied with the minimum
regulatory required capital.

Tier 1 Capital comprised common stock, additional paid-in capital, and
retained earnings (deficit). Common equity tier 1 represents ordinary share
capital, share premium, and retained earnings (deficit), including cumulative
translation adjustment.

Risk-weighted assets are determined based on standardized regulatory
approach for credit risk (both on-and-off balance sheet exposures) and
market risk, while operational risks are based on Basic Indicator Approach
(BIA).

DECEMBER 31, 2025

RISK-WEIGHTED ASSETS CAPITAL REQUIREMENTS
185,951 18,595 160,364 16,036
3,451 345 1,512 151
17177 1,718 14,407 1441
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The following tables exhibit the elements of the Bank’s Total Qualifying Capital
as of December 31, 2025 and 2024:

Full reconciliation of all regulatory capital elements back to the balance sheet in the audited financial statements follows:

Amounts in millions DECEMBER 31, DECEMBER 31, 2025
2025
AUDITED
Paid-up Common Stock 14,030 14,030 QUALIFYING RECONCILING FINANCIAL
CAPITAL 2025 ITEMS 2025 STATEMENTS

Paid-up Preferred Stock 4167 4,167 Al

Additional Paid-in Capital 7,229 7,229 (in millions)

Retained Earnings/(Deficit) 8,580 6,209 Tier 1 capital/Total equity

Other Comprehensive Income -426 -949 Capital stock 18,197 - 18,197 18,197 - 18,197

R S COMMONIEQUITNATIER Paid-in surplus 7,229 - 7,229 7,229 - 7,229

(CET1) CAPITAL

Appraisal Increment Reserve - Bank Premises - - Surplus reserves 451 1133 1584 451 718 1169

General Loan Loss Provision 1,576 1,347 Retained earnings (deficit) 8,130 1,661 9,791 5,758 1,743 7,502
1,576 Net unrealized losses on financial assets at FVOCI - 100 100 - (535) (535)

Less:' R‘?g“‘a“’fy D] 2 A TS 10 Net unrealized losses on AFS securities (103) 103 - (588) 588 -

Qualifying Capital

Deferred Tax Assets 458 449 Remeasurement losses on retirement liability (324) (0] (324) (357) 25 (332)

Other Intangible Assets 587 502 Share in other comprehensive loss of associate (6) 1 (5) 9) 4 (5)

Other Equity Investments In Non-Financial Allied 34 35 Cumulative translation adjustment 7 () 7 3 ) 3

Undertakings And Non-Allied Undertakings

Reciprocal Equity Investments 37 33 Deductions (11e) 1me - (1,048) 1,048 -

e _ s2.404 e

Which Are Rated Below Investment Grade Or - 30

Are Unrated

Tier 2 capital

TOTAL REGULATORY DEDUCTIBLE

ADJUSTMENTS TO QUALIFYING CAPITAL Revaluation increment on PPE and investment properties - - - - - -

Adjusted CET1 Capital 32464 29638 General loan loss provision 1576 (1,576) - 1347 (1347) -

Adjusted Tier 2 Capital, mainly adding back the

General Loan Loss Provisions L2C b/ 1576 (1.576) - 1347 (1,347) -

TOTAL QUALIFYING CAPITAL 34,040

TOTAL QUALIFYING CAPITAL/TOTAL EQUITY 34,040 m

Components of the regulatory qualifying capital are determined based on the
Bangko Sentral ng Pilipinas’s (BSP) regulatory accounting policy (RAP), which
differs from the capital based on the Philippine Financial Reporting Standards
(PFRS) in some respects.

Certain adjustments are made to PFRS-based results and reserves, as prescribed by the BSP for prudential reporting and vice versa.
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INTERNAL CAPITAL ADEQUACY ASSESSMENT
PROCESS (ICAAP) OVERSIGHT

The Board oversees the ICAAP of the Bank and recognizes the applicability of
regulatory changes, such as Basel Ill, in its ICAAP. The ICAAP enables the Bank
to properly understand the risks in its strategic plans and allows it to assess
how much capital is required to withstand these risks. Integrating ICAAP into
the organization creates a culture of collective responsibility and accountability
to preserve and maximize the value of invested capital.

The Bank’s management constantly monitors compliance with the minimum
regulatory capital requirements, as well as with internal capital requirements,
as determined under its ICAAP. Management regularly reports the state

of capital adequacy compliance to the Board to enable it to make proper
decisions regarding risk and capital.

ICAAP STEERING COMMITTEE

The ICAAP Steering Committee is a management body responsible for
overseeing the development of the assessment process and for monitoring the
implementation and integration of the ICAAP. The Committee:

e Evaluates the Bank’s compliance with mandated minimum capital
requirements;

e Oversees the ICAAP to ensure it effectively approximates the Bank’s
ability to absorb losses;

e Formulates and recommends guidelines, policies, and procedures which
enable the Bank to maintain a level of qualified capital appropriate to its
risk profile;

e Evaluates the Regulator’s findings and recommendations regarding the
ICAAP of the Bank and oversees its plans to address the Regulator’s
findings on ICAAP; and

e Evaluates the Internal and/or External Auditor’s Independent review
findings and recommendations on the Bank’s ICAAP and its plans to
resolve the findings.

The ICAAP Report is issued by the ICAAP Committee to the Board annually,
conveying the results of the evaluation of the Bank’s ICAAP. The 2025 ICAAP
Report highlighted the sufficiency of the Bank’s compliance with regulatory
and internal capital requirements considering the strategic plans from 2025
through 2027, and the sufficiency of Management’s Capital Contingency Plan
as well as Capital Build-up Program. The Bank’s intended primary source

of emergency capital would be through issuance of additional Tier 1 capital
(common stock), as discussed and approved at the ICAAP Steering Committee
and Board levels.

RECENT CAPITAL RELATED EVENTS

JANUARY 6, 2021

The BOD approved the issuance of up to PHP5.5 billion in preferred
shares. On August 5, 2021, the Bank issued 41,666,667 Series 1
Preferred Shares to SMC Equivest Corporation at P132.0 per

share based on the January 2021 approval. Transaction costs on
the issuance of preferred shares amounting to P99.6 million were
charged against “Paid-in surplus”.

MAY 25, 2021 AND JULY 8,2021

The BOD and the Stockholders, respectively, approved the
amendment of the Bank’s Articles of Incorporation to the par

value of common and preferred shares from One Hundred Pesos
(P100.0) to Ten Pesos (P10.0). The amendment resulted in increase
in common shares from 170,251,147 to 1,702,511,470 and increase in
preferred shares from 45,500,000 to 455,000,000. This amendment
was approved by the BSP on October 4, 2021 and by the SEC on
November 2, 2021.

OCTOBER 28, 2021 AND NOVEMBER 9 2021

The BOD and Stockholders, respectively, approved the primary public
offer and sale of up to 280,700,000 common shares from unissued
capital stock. On February 15 and February 16, 2022, the SEC and the
PSE, respectively, approved the application for the Initial Public Offer
of the Bank. On March 31, 2022, the Bank listed its common shares
with the PSE. The Bank offered and issued new common shares to
the public up to 280,602,800 at P12.0 per share. Transaction costs

on the issuance of common shares amounting to P108.6 million were
charged against “Paid-in surplus”.

FEBRUARY 22, 2022 AND APRIL 29, 2022

The BOD and the Stockholders, respectively, approved the
amendments to the Articles of Incorporation to change its purpose
from a Commercial Bank to a Universal Bank pursuant to BSP MB
Resolution No. 1798 dated December 23, 2021. The By-laws were
also amended to comply with Sections 28 and 52 of the Revised
Corporation Code. The amendment on the Bank’s Articles of
Incorporation and By-laws was approved by the BSP on

June 29, 2022 and by the SEC on August 9, 2022.

Even with these recent increases in capital, the Bank continues to evaluate

forward-looking capital requirements to support future business expansion
and risk-taking strategies. The Board has directed Management to escalate

any proposed capital-raising exercise for deliberation and its approval and,

accordingly, to pursue the necessary regulatory approvals.
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INTERNAL AUDIT DIVISION REPORT

The Internal Audit Division (IAD) is an independent unit of the Bank that
conducts objective assurance and consulting activities designed to add value
and help improve operations. The Division evaluates the effectiveness of

the Bank’s risk management, internal controls, and governance processes,
providing reasonable assurance that key controls are adequate, effective, and
properly implemented. IAD periodically audits all branches, area offices, branch
operations control centers, and head office units, systems, applications, and
mission-critical projects using a risk-based approach, in accordance with The
Institute of Internal Auditors’ (I1A) Global Internal Audit Standards.

The IAD has full, free, and unrestricted access to all records, systems, physical
properties, and personnel relevant to any engagement. It also has open access
to the Board of Directors through the Audit Committee. Functionally, the IAD
reports to the Audit Committee through the Chief Audit Executive (CAE), and
administratively to the President/Chief Executive Officer. The CAE regularly
updates senior management and the Audit Committee on the Division’s
purpose, authority, responsibilities, activities, and performance, including any
significant risk exposures, control issues, fraud risks, or governance concerns.

Based on the 2025 audit and assurance activities, the CAE has assessed the
Bank’s internal control system, compliance, risk management, and governance
processes to be reasonably sound and adequate in addressing strategic,
financial, regulatory (including Anti-Money Laundering Act), operational, and
fraud-related risks. Overall, the Bank’s internal control framework promotes
the reliability of financial and management reporting, operational efficiency,
system integrity, data security, asset protection, business continuity, and the
timely detection and prevention of material errors or irregularities. Most of
the units and processes audited in 2025 either maintained or improved their
ratings. While some control lapses were noted, these did not have a material
impact on the Bank as a whole, and management has committed to corrective
actions to address and prevent recurrence.

Common audit exceptions and their root causes were identified and analyzed
in collaboration with management. These have been addressed through
targeted action plans whose implementation is monitored and reported to
the Audit Committee. In support of the Bank’s whistleblowing mechanism, the
IAD also implemented the Know-Your-Peer (KYP) Survey across all audited
head office units and branches in 2025. This anonymous survey, administered
to employees during audits, helps identify potential fraud or behavioral issues.
Feedback was largely positive, with only minor negative responses—all of
which were reviewed and relayed to Management for action.

The Bank continues to improve its internal controls, governance, and risk
management processes to address emerging risks. These enhancements were
implemented to support the Bank’s shift to a publicly listed company and its
acquisition of a universal banking license. The Bank has also adapted to new
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laws, regulatory requirements, technology advancements, competitive pressures,
and evolving market dynamics. The management of information technology (IT)
risks has been robust, with systems and services thoroughly tested and kept
operational—even during restrictive periods such as the quarantine. Strategic
initiatives have focused on implementing digital platforms and remote access
solutions to ensure business continuity while prioritizing employee health and
safety.

The Division made substantial progress in utilizing data analytics tools to improve
data profiling and analysis. These tools enabled efficient execution of audit
procedures, including the random generation of confirmation letters for selected
accounts. Enhancements to data analytics scripts further streamlined sampling
and automated tasks that were previously manual. Alongside these tools, the
acquisition of audit management software and expanded data analytics capabilities
significantly improved audit visibility, documentation, sampling techniques, and
overall process effectiveness—reinforcing compliance, risk management, and
continuous improvement.

The IAD played an active role in the pre-implementation review of mission critical
IT projects. These engagements included monitoring of project progress, validation
of deliverables, and early identification and escalation of control gaps. Internal
Audit also provided recommendations to project teams and technical working
groups, helping facilitate the successful implementation of these systems.

To support the professional development of internal auditors, the Division
maintains a structured learning and development program that strengthens
technical, analytical, and leadership capabilities. Auditors are encouraged to pursue
professional certifications relevant to internal auditing, IT security, governance,
and risk management. Staff also leverage on-demand platforms like LinkedIn
Learning and Pluralsight to stay current on industry best practices and evolving
technologies. This investment in continuing education helps ensure the team
remains equipped to evaluate IT infrastructure and security controls, identify
vulnerabilities, and contribute to the Bank’s overall resilience and compliance
posture.

The Division also upholds a strong quality assurance and improvement program.
This includes ongoing monitoring through close supervision, peer reviews, and
periodic evaluations of adherence to the Il1A’s Global Internal Audit Standards.
The program evaluates audit effectiveness and identifies areas for further
improvement. Internal quality assessments are conducted annually, while external
assessments are carried out at least every five years by independent, qualified
reviewers. The most recent quality reviews affirmed that the IAD “Generally
Conforms” to IIA Standards, reflecting a high level of conformance. The external
assessor further confirmed that the Division is largely aligned with the Global
Internal Audit Standards.




JOINT DECLARATION OF PCEO AND CAE ON THE ADEQUACY AND
SOUNDNESS OF INTERNAL CONTROLS AND COMPLIANCE SYSTEM

JOINT ATTESTATION of the
CHIEF EXECUTIVE OFFICER and CHIEF AUDIT EXECUTIVE

In accordance with the SEC integrated Antusl Carporate Governance Report (Additional Recommendation
o Principle 12 Intermal Control Systemn and Risk Mamagement Framewark) and based on the assurance
activities performed by the Bank’s Internal Audit Division and its external auditor for the year 2025, we
hereby attest that the Bank's internal controls, compliance, risk management, and governance processes
are in place, adequate, and generally effective to address exposwes of the Bank to different types of risks.
wie likkewise confirm that the audit scope and coverage are sufficlent and risk-based; that Management is
aware of its responsibility regarding internal controls, compliance, risk management, and governanoe
processes; and that there i no interference, restriction, of limitation that hindered or prevented the
accomplishmant of audit engagements and reporting of material and relevant Bowes (o the Audit
Committee and the Board of Directors

This attestation is signed on behalf of the registrant by the undersigned, thereunto duly authorized, in the
City of Mandalwyong on MAR 3 0 2k .

BANE OF COMMERCE
Registrant
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STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTSAND COMPLIANCE SYSTEM

STATEMENT OF MANAGEMENT'S RESFONSIBILITY
FOR FINANCIAL STATEMENTS

SUBSCRIBED AND SWORN io before me this MAR 3 1 2008 imonee cutibicing .

The maragersent of Bank of Commerce (the Bank) is responsible for the preparation snd fair )
. PP their Passport 1D as follows:

presentation of the financial ssapements inchuding the scheduldes attached therein, for the years
ended December 31, 2025, 2024 and 2023, in scoordance with the prescribed financial reporting
framework indicated therein, and For such imtemal control as management desermines s pecessary
10 enable (he preparation of fimancial statements that are free from mterial misstaiement, whether

due 10 freud of ermor Names Identification Mo, Place of lsiae Valid Until
Benedicta Du-Baladad Passpor
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PT5T2T

The Beard of Directons is responsible for overseeing the Bank’s financial reponting process.

The Board of [rectors reviews 2nd approves the (inancial stasements inclading the schedules
amached therein and submits the same to the sockholders,

The stockholders appainsed the independent sudiiors Punongbayan & Araallo, for the period
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ANTONIO S LAQUINDANUM
Execistive Vice President and Chief Financial OfTicer
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AUDITED FINANCIAL STATEMENTS
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Key Audit Matters

Key audit matters arg matters that, in our professional judgment, were of most significance in gur
audit of the financial statements of the current pericd, Thess maters were addressed in the
conbext of owr audit of the financial statements as @ whale and in fonming our opinion thereon, and
wa dis ot provide a separate opinion on these matters.

The folicwing are the ey audit matters identified in our awdit of the financial statements of the
Bank:

{a) Valwation of Loans and Other Receivables (Exp i Credit L )

Descriphion of the Mather

As at December 31_ 2025, the Bank's expected credit losses (ECL) allowance for loans and
recaivables amountad 1o P35 12 billion while the carrying amount of loans and réceiables
amourbed ta P162.82 bilion (as disclosed in Note 12). We have identified the Bank's ECL
significant to owr audit due o high level of managemant judgrment required in applying

PFRS 8, Finamcial instruments, including the segmentation of credit risk exposures, the
determination of default and significant increase in credit risk (SICR), and the use of complex
esbmabon technigues

The ECL model also involves a substantial estirmation uncertainty arising from

{a) management's use of key nputs and assumptions such as onedd risk ratings, default
probabities, expected cash fows, collateral recovenses. and forwand-locking
macresconomic infermation, and (b) reliance on complex processes and intermnal controls,
and information systems to ensure the completeness and accuracy of data used in the ECL
calculation and related disciosures

Further, in 2025, the Bank recalibrated its ECL framevwork, mroducing enhanced
segmentation of corporate and auto loan portfolios and ncorporating updated model dalasets
and refreshed macrosconomic variables, which increased the level of management judgmaent
and estimation uncertainty.

The material sceounting policy information, significant judgments, including estimation applied
by the management, and those related to the credd risk assessment process of the Bank ane
disciosad in Mabes 3, 4, 5 and 17 0o the inancaal slatemants.

Haow the Malter was Addressed in the Awdit

We obtained an widsrstanding of the Bank's ECL methodolages, and the salectad
accounting policies, and inemal controls, and evaluated whether these were: (a) designed
and implamented in accordance with PFRS 9; (b} appropriats in the context of the Bank's
lending activities, credit risk profile. and regulatory environment, and (c) adequately
decumented o suppon significant judgments and estimates,

As part of cur awdit of the Bank's ECL model, including the key judgments and
assumptions used therein, we performed the following

« evaluated the appropriateness of the ECL methodologies, key assumplions, and staging
criteria applied, including the definition of default, determination of SICR, and allocation of
loans exposures to Stage 1, Stage 2, or Stage 3 based on gquantitative ar qualitative
indicators;

= pested the application of the Bank's internal credit fsk ratng system and the mapging of
cradit risk ratings 1o tha ECL calculaton;

Corlifiad Fulde Accountants
Purengberan 4 demullc (FAL) m e Phiipprs member S of (et Thomion infemaboral L
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»  assessed the completeness and accuracy of data used in the ECL model parameters by
reconciling management-prepared datasats to source sysiems, evaluated portfolio
stratification, verified the accuracy of mathematical formulas and computational logic
appbed in the ECL calculations;

= assessed the result of the Bank's model recalibration, including the anhanced
segmentation of corporale loans and segmentation of loss given default for auto laans by
security, by evaluating the appropriateness of the updated key modal parameters, the use
of refreshed macroeconomic varables, and the consistency of the recalibrated paramaters
with the Bank's recent internal loss experience and PFRS 9 requirements;

« evaluated the applicaton of forward-looking information by assessing the selection of
macrgeconomic varables, scenarios, and probability weightings, and comparing forecasted
indicators with brusted publicly available data;

- tesied loss grven default assumplions wsing histerecal recovery data, collateral values,
recovery cash flows, and write=offs sxperiences;

= reconciled and tested exposure at defaull o undedying loan records, including undrawn
comemitments, hisiorical drawdown behavior, and lean modifications; and,

= assessed the completeness and approprateness of financial statemend disclosures relating
to ECL, inclading judgments, assumgpdions and estimation unceriainties.

Core Banking System Migration
Descrption of the Maiter

I 2025, the Bank completed a major migration of its Cone Banking System (CBS) as part of
its digital transformation initiative. The migration involved transfering customer, loan, deposis,
and transactional data from varous multifunctional legacy systems fo the Bank's newly
reforrmed core banking systam, while simultaneously implamanting enhanced automabed
procasses for actount booking, intenest computation, and genaral ledger integration.

The migration has been considared a key audit mather due to the volume of data transfemed
and the complexity of the extraction, iransformation, and loading process. Any errors during
this trangition, from pre-migration activities 1o post-implementation, could have led to
ingtcuracies in the financial staterents. Addfionally, the rove introduced new Inkarmation
Technaolagy (IT) controds and Socess struclures that required our assessment Lo edsure
fnancial data remamned secura and accurate

Haow the Matter was Addrassed in the Audd
Wie perfonmed the fallowing procedures with the assistance of our Firry's IT specialisy:

*  assessed govemance and project oversight of the CBS implementation, including system
testing, data conversion contrals, and the Bank's go-live authorization processes;

- evaluated controls over the data migration, including the extraction, transformation, and
loading of data from legacy system, the reconciliation of migrated balances and master
file information 1o sownce records, and the Bank's resolution of identified discrepancies;

= evaluated IT general controls over Accass Management, user provisicning, and
privileged-access restrictions 0 assess the adequacy of segregation of duties;

«  gvaluated the continued integrity of inancial processing by testing controls for both
system migration activibes during the transition pencd to mitigate the sk of inconsistent
dala processing of reporting emors; and,

Teartifmd Fublic Accoustants
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« tested the operating effectiveness of key application controls and configurations in the
new CBS, including automated interest and fee computations and genaral-ledger posting
routines,

Other Matier

The financial statements of the Bank as at December 31, 3024 and for the years ended
December 31, 2024 and 2023 were avdited by other audibors whose report, dated March 25,
2025, expressed an ungualiied opinion on those financial statements prepared under the same
Basis of accounting. We were not engaged o audit, review or apply any procedures fo the 2024
and 2023 financial stalements of the Bank. Accordingly, we do nol express an opinan oF anmy
gither form of assurance on the 2024 and 2023 financial staternents of the Bank as a whole.

Other Information

Management is responsible for the other infoomation, The other information comgrises the
information included in the Bank's Secunties and Exchangs Commission (SEC) Form 20-15
{Defnitive Information Staterment], SEG Form 17-A and Annual Report for the year ended
December 31, 2025, but does not include the financial statements and our auditors’ repon
thereon. The SEC Form 20-15, SEC Form 17-A and Annual Report for the year ended

December 31, 2025 are expected to be made available to us after the date of this auditors” report

Owr opinion on the financial statements does nol cover the sther information and we will not
express any form of assurance conclusion theneon,

In cannection with our audit of the financial statements. our responsibility is 10 read the other
information identified above when it becomes available and, in doing so, consider whather the
aither information is materially inconsistent with the Bnancial stalements or cur knowledge
chilained in the audits, or otherwise appears 1o be materially misstated.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Managemen! is responsible for the preparation and fair presentation of the fnancial statemeants
in accordance with PFRS Accounting Standards, and for such intemnal control as management
delermines s necessary 1o enable the preparation of financial staternents that are free from
material misstaternent, whether due to fraud or error.

In preparing the financial statements, managenent is respongibbe for assessing the Bank's ability
10 conlinue a5 a going concedn, disclosing, as apphcable, matters related to going concenm and
using the going concern basis of accounting unless managemend either inbends 1o iquidate the
Bank or bo c#ase operations, or has no realistic allermative bat to do 5o,

Those charged with govemance are responsible for owersesing the Bank's financial reporting
PrOCRss,

Auditors” Responsibilities for the Audit of the Financial Statements

Cwr objectives are to oblain reasonable assurance about whether the financial statements as
a whole are free from material misstatement. whether due to fraud or error, and 10 Bsue an
auditors’ report that includes cur opinion, Reasonable asswance is a high level of assurance,
bt is ol 8 guaraniee that an audil conducted in accordance with PSA will always detect a
material misstatement when & exists. Misstatements can arise from fransd or emmor and ane
considered material if, individually or in the aggregate, they could reasonably be expected to
influgnce the economic decisions of users taken on the basis of these financial statements.

Cariified Public Accownianty
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As part of an audit in accordance with PSA, we exercise professional judgment and maintain
professional skeplicism throughout the audit. We also:

= khentily and assess the risks of material misstatement of the financial statements, whether due
o fraud or error, design and perform audit procedures responsive 1o those nsks, and obtan
audit evidence thal is sufficient and appropriate 1o provide a basis for our opinion. The risk of
not detecting a material misstaternent resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of iMernal control.

« Obtain an understanding of intemal control relevant to the awdit in order to design audit
procaduras thal are appropiate in the circumstancas, but not for the purpose of axpressang an
apinian on the effectivensss of the Bank's internal control.

= Evaluate the appropriateness of accounting policies used and the reasonablensss of
accounting estimates and related disclosures made by managpement

= Conclude on the appropriateness of management's use of the going concem basis of
accounting and, based on the awdit evidence oblained, whether a material uncerainty
exists related to events or conditions that may cast significant doulst on the Bank's ability to
continue &5 a going concern. H we conclude that a material wncertainty exisis, we ane
regquired o draw atbention in our audiors’ report 1o the related disclosures in the financial
statemants or, if such disclosures are inadequate, to modify our opinion, Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ repart, However, future
events of conditions may cause the Bank to cease o continue &s a going concern.

= Evaluate the overall presentation. structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation,

= Obdain sufficient and appropriate audit evidence regarding the financial information of the
entities oF busin®ss activities within the Bank b express an opimicn on the Gnancial
statements. We remain schely responsible for our audil opinion

We communcate with those charged with govemance regarding, ameng other matiers, the
planned scope and iming of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit

We also provide those charged with governance with a statement that we have complied with
relevant ethical reguinements regarding indepandence, and 1o communicate with them all
relationships and other matters thal may reasonably be thought fo bear on our independence,
and where applicable, related safeguards

Fram the mattérs communicated with those charged with govermance, we detérming those
malters that wene of most significancs in the awdil of the Gnancial statements of the cumant
penod and are therefors the key audd matters. We describa thess matiars in our sediors’

report unless law or regulation preciudes public disclosure about the matter or when, in extremaly
rarg ciroumstances, we delerming that a matter should not be communicated in our report
because the adverse consequences of doing $o0 would reasonably be expected 1o outweigh the
public interest benefits of Such communication,

Coriified Fublic Accounianty
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Report on Other Legal and Regulatory Requirements

Our awdit is conducted Tor the purpose of forming an opinicn on the basic financial statemeants
taken as a whole, As discussed in Mote 39 to the financial statements, the Bank presented the
supplementary information required by the Bureau of Internal Revenue (BIR) under Revenue
Regulations (RR} Mo, 15-2010 in a supplementary schedule filed separately from the basic
financial staternents, RR Mo, 15-2010 requires the supplementary information 1o be presented
in the notes to Gnancial statements. The supplementary nformation for the year anded
Decamber 31, 2025, required by the Bangko Sentral ng Pilipinas (B5P) as disclosed in Note 33
to the financial statements is presented for purposes of additional analysis. Swch supplementany
information required by the BIR and BSP are the responsibility of management and are not a
required pan of the basic financial statements prepared in accordance with PFRS Accounting
Standiards; it is neither a required disclosure under the Revised Securities Regulation Code Rule
B8 of the SEC. The supplementary informalion have been subjected o the auditing procedures
applied in the audit of the basic financial statemants and, in our opinion, is faidy stated n all
material respects in relation b the basic financial stataments taken as a whole.

The engagement pariner on the auwdit resulting in this independent audibors’ report is
Mara [sabel E, Cormedia,

PUNONGBAYAN & ARAULLO

By: Maria Isabel E. Comedia
Partnér

CPA Reg. No. 0092968
T 15847 T-563
PTR Ko, 10770756, Jarmary 8, 2026, Makab City
SEC Group A Accredilation
Paetngs - Ko, 32966-5EC (until inancssl perod 2027)
Firm - Mo, D002 {unil Bnancial pericd 2030)
BIR AN 03-002551-021-2025 (until August 8, 2028}
BOAPRC Cert. of Resg. Mo. 0002005 (until August 12, 202T)

March 21, 2028
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AUDITED FINANCIAL POSITION

December 31
Nate 2025 2024

ASSETS
Cash and Other Cash hems P3,540 485 100 P4 2448 122 801
D Troam Bangks Sentral /g Pilipinas 1B 18,053,931 266 AT 3458924
Due from Other Banks 2,108,187,140 3019305 135
Interbank Loans Receivable and Securities

Purchazed under Resale Agresments B 7.647,508,000 3,587 364 738
Financial Assets at Fair Value through Profit or Loss g 5,159,707 944 2ATS A3 Tod
Financial Assets at Fair Value theeugh Othser

Comprehensive Income 10 35,018,310,326 18,078,633 835
Investment Securities al Amerized Cost 17 41,371,074.17 6611 648381
Loans and Receivables 12 162,819,304 700 136,505 340,381
Investment in an Associate 13 33,421,266 34432505
Property, Equipment and Right-of Use fssets 1d 2,016, 723,212 2,000, 100,022
Investrment Properies 15 4,115,809 308 3,092 7T01ED
Deferred Tax Assets a2 260,766,085 447 020544
Dither Assets b 4,683,302 191 4330136845

P286,853,531.525 P265 440,087 055

LIABILITIES AMD EQUITY

Deposit Liabilities ]
Demand PAO,OTZ2,537,822  PG3 61 671769
Sanngs 118,415,300,363 125,100,493 087
Tiene 24.826,278.213  17.016,072 997
Leeg-tedrn rogetialie carlificates - 5 029,420,000

2231416398 212007 957 BES

Financial Liabilities at Fair Value through Profit or

Loss g 2,0BE 456 45 214 0TS
Bande Payable 20 17,881,000.871 6,534 447 608
Manager's Checks 1,797, 802925 1414083 231
Accrued Interesl, Taxes and Dlher Expenses 21 1,340, TBT 315 1098193220
Other Lisbdlities 22 5 930 TO2 162 11,110,084 707

Tatal Liabilities 260,275,405 947 232 209 5959 404
Equity
Capital stock 24 18,196,505, 90:0 18,186,805 900
Paid-in surplus k] 7,228,278 380 T.220.275 300
Surplus resenaes 25 1,583,791 619 1,058,045 585
Relained aarmings 4 9, 790,602,161 7.501 B42 600
Remaasurement loepes on retrement assel k) {323,799, 558) (231,673, 141)
Mt unrealized gains (loases) on financial assets &l tir

walkse through other comprebensive income o #0589 342 (534,761 6385)
Cumulative translaton adjustment 6,575 908 4 TH0 a3
Shana in ather comprebandive loss of an associabe 13 {5,168, 353) {5 028 412}

Tiatal Equity 36, 8TH, 038,278 33,230,067 281

P206,B53 531,828 P285 440,067 055

Spr Motes lo e Francel STalements




STATEMENT OF INCOME

Years Ended Decomber 31

Yoars Ended Docembaer 31

Nata 2025 2024 2023
INCOME BEFORE SHARE IN NET
LOSS OF AN ASSOCIATE AND
INCOME TAX EXPENSE P4BOT.068IT4  P3OMII18.231  PI.TI6EO204E
SHARE IN NET LOSS OF AN
ASSOCIATE 13 841,298 610,815 782,580
IMCOME BEFORE INCOME TAX
EXPENSE 480TA2T,076  I0M2TOTA0E  3.7I6.110.365
_IMCOME TAX EXPENSE 37 1,267351677 017,769,206 233601101
KET INCOME P1530,860,300 P30J4030.110  PLA02M01TS
Esrnings Per Share Attributable to
Exquiity Halders of the Bank 36
Barsss P2.32 P1.98 P1.88
Diuted 198 185 1,54

Farward

Note 2025 2024 2023
INTEREST INCOME
Interest income caiculaled using the
effeciive interest method
Loans and recaivables 12 P10 TIATT PO428536.340 PBE 244 672,503
Invesiment securities at fair value
hrough alher comprehende
Mcame and al amortized eosl 26 3,340,321,806 2 686.906,199 2,247, 720,160
Interbank loans receivable and
seourities punchased under rasale
agreemants g 553,059,583 42047 878 E73,TDEOTE
Due from Bangko Sentral ng
Filiprixs and other banks 18 304,740,283 379430 609 372 909 945
Dther ivenest inoome;
Financial assets at fair vales
Infaiigh profit oF loss 26 285715114 126 900 743 21 561 207
15,317, 548,742 13,163 830,559 11,762 560 900
INTEREST EXPENSE
Deposit Eabiities 18 3,020,162,353 3 485676,020 2871, 181,154
Bonds payabile 20 1,430.443,339 332933 668 412 986,306
Leass liabilities an 42 710,844 15 167 445 32 817 258
Bils payable and others 18 27,858 963 15132 671 49 098 268
4,530,175,206 4052910214 3466 062 986
NET INTEREST INCOME 10,778,373 447 9,110 926 745 B 206 4846 914
Service changes, ees and
COMMISSONS 27 947,923,853 1,074 763874 BB6 378 485
Gairs on foreclosune
and sale ol propeny
and aqugmand and foraciosad
assels - nef 14,15 16 402,394,794 341,527 14 495 400 228
Foleign exchangs gaans - mel 251,641,508 127 616,245 141,121,355
Trading and investment securntes
aing (lossas) - nel ] 96,108,624 (1.040,119) 10,588 350
MisceRaneous a1 132,071,184 102 575,018 145 276 382
TOTAL DPERATING INCOME 12,608,513 420 10,756.373,698 8,875.262.714
Compensation and fringe benefits 29 3,036,8495,808 2,638 796 103 2,258 306 008
Taxes and heanes az 1,122 BOE 424 1,084 552 0404 1,063,031.768
Depreciation and amortization 14, 15 16 672,579,541 B3 16T 21 4089 379 (46
Rent and ulililies a0 B00 053 248 B22 896 151 E4T BO7 980
Service lees and CoMmMisSions 27 425,566,062 485,120,304 417 924,021
Insurance 18 412,855,283 383986 220 345083471
Pravision for credit and impainment
loages 17 382,200,539 13841218 78,844 595
Subscription fees 220,409,379 106,355,192 188 452 835
Amarlizabon of sofwang cosls 16 144 821,164 05 597 BEX1 7B T41 228
Management and professional fees 92,775,281 araE Iz 140,863,712
Entertainment and recreation 16,935,043 19367 927 12142020
MisceRaneous a1 563,746,679 488 085 582 519,782 983
TOTAL DPERATING EXPEMSES 7,800,545 045 6813055677 £,233,360. 768

Soo Noles fo he Financiad Stalemevils
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STATEMENT OF COMPREHENSIVE INCOME

Years Ended December 31

Note 2025 2024 2023
NET INCOME P3,539,869,399 P3,024 939110 P2,802,219,175
OTHER COMPREHENSIVE
INCOME (LOSS)
Items that may not be reclassified
to profit or loss
Met change in fair value of equity
securities at fair value through other
comprehensive income (FWOCI) i@ 165,193,680 28,054 000 15,857 461
MNet change in remeasurement gains
(losses) on refirement asset 29 7,873,582 34,045,756 (287,995,697)
173,067,262 62,099,756 (272,138,236)
ltemns that may be reclassified to
profit or loss
MNet change in fair value of debt
securities at FVOCI 10 501,197,030 (57.697.078) 308,408,749
Met change in fair value of debt
securities at FVOC| taken to profit
or loss 10 (16,457,282) (1,623,078) (6,964 ,381)
Met movement in cumulative
translation adjustment 1,818,925 6,503,189 (7.621,159)
Share in other comprehensive loss of
an associate 13 (169,941) (490.444) (3.206,283)
486,388,732 (53,307 409) 290,616,846
659,455,994 8,792 347 18,478,710
TOTAL COMPREHENSIVE INCOME P4,199,325,393 P3,033,731 457 P2820,697 885

See Notes fo the Financial Statemenis
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STATEMENT OF CHANGES IN EQUITY

¥ears Ended December 31

Het Unrealized Remeasunement Share in Other
Gains [Losses) Losses on Comprehensive
Surplus Retainesd on Financial Asgels Ratinemant Loss of an Cumulative
Capital Stock Paid-in Surplus Reserves Eamings at FYoc) Assat Associate Translation
(Mote 4] [Hobe 24) (Mote 25) (Mote 24} [Mabe 10} {Mote 28] (Mote 13) Adjustment Total Equity
Balance as ut January 1, 2025 F16.196,805.900 PT,229,275,360 F1,169, 045, 556 PT 501 642 630 (P534, 761 ,665) (P331,673,141) (P5.026.412) P4, 760,983 P33,230,067 251
et income far the year . » . 3,539 &4 304 . . . . 3,539 869, 199
Oiher comiprahansive iNcoma (loss) for the yaar
Items that may not be reclassified to profit
of k55
Met change m fair value of squity
secunbes at FYVOCH - - - - 165,193,680 - - = 165,193,680
Net change n remeasuremeant losses on
reteement asset = B . - = T.873.542 - = T.B73,582
Itemns that may be reclassified to profil or loss
et change n far value of debl secunbes
at FWOCH : . . . 504,187,030 : . : 501,187,030
Mat changs in fair value of debt secunties
al FVOCH taken bo profit o loss = = - = {16,457 283) - = = {16,457 283)
Net mevemend in cumulabneg Fanslabon
adjustment . N . - . . . 1,818,525 1,818,525
Sharg in other comprehensive loss of an
arshockale - - - - - - {169,941} - (169, 941)
Tolal comprebensive income (loss) for the
yaar - . - 3,539,569,.399 649,933,428 T.873.582 (163,941) 1.618.925 4,199,325,393
Cash dridend declansd - . . (851,358, 268) - - - - (851,356, 266)
Transachons within sgquity
Transfer bo surplus resermes - - 414 746 0BT {414, 746, 063y - - - - -
Transfer ol gasn on equity SECUNies
FWOC| realized through deposal - . . 15,262,401 [15.282.401) - - = .
- . 414,746,063 11,250,819, 928) (15,282.401) - - - {851,356, 266)
Balance as at December 31, 2025 F18.196,805.900 P7,229 275.360 P1,583.791,619 P9, 790,682,161 P99.889.342 (P323,799.559) (P5,198,353) P6.579.908 P36,578,036.378
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¥ears. Ended December 31

Mat Uinrealized Shana in Oder
Losses Remeasurement Comprehensive
Surplus Retained on Financial Assals Lossas on Loss of an Cumulative
Capital Stock Paid-in Surplus Resorees Earnings al FWOcl Retiremaend Asset Associaln Translabaon
(Moke 24) {Mute 24) (Mole 25) (Mote 24) (Hate 10} (MNote 28) (Mote 13) Adjusiment Total Equity
Balance as at January 1, 2024 P18, 196,805,800 P7 228,275,360 P1,085,004,461 P5,123,378,774 (P42, 182.531) (P365, T18,68T) (P4, 537, 968) {P1,742,206) P30,851,272, 683
el ncome Tor the year 3,024 638 110 3,024 838,110
Gther comprebensive income (loss) for the year
lems that may not be reclassified to profit
or loss:
Mat change in remeasurement lossas on
retirament assel - - - - - 3045 758 - 4045758
Met change in far value of equty
securnitins al FVOCI - - - - 28,054,000 - - - 28,054 000
lbams thal may be réclassibed to prafit o loss
et charge in fair value of debd securities
at FYioCl (57,887,078} (57.89T.OTE)
Met movement in cumulative translation
adpustsent - - = - - = = 6,503 188 6,503,189
Met change in fair value of debd securities
at FWOC taken 1o paali or loss (1,823,078} (1,823 078}
Share in other comprehensive loss of an
AEAOCIlE = - - - . = (480 4d44) (490444}
Total comprehensive ncome (loss) for the
yaar - - 3.024,539.110 (31.266.154) 045756 (480 444) 6,503,189 3033, 7N A57
Cash dividend deciared - - - (654,537 0y - - - - (B4, 037,008
Transactions within egquity:
Translar 1o Sl feasres . . 74,041,005 {74,041,085) . B . . .
Transfer of gain on equity secunties at
FWOL realized Srough disposal - - - 82,303,000 (62303000} - - - -
. . 74,041,085 (B46,675,184) (B2.303.000) E - (E54, 037 ,009)
Balance as 81 December 31, 2024 P18, 166,505,800 PT228 275,360 P11, 168,045,556 PT.501 642 580 [P534, 761 B8] (P331,603,141) [P%H,029.412) P4.760.8933 F33,230,067 251
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¥aan Ended Decamber 11

Met Unrealized Share in Other
Lossas Ramaasurarmeani Comprahensive
Surplus Retained on Financial Assels Losses on Less of an Cumulative
Capital Slock Paid-in Suplus Reserves Earmings a1 FWOCl Reliremeanl Assel Assaciale Trarskaton
(Mote 24) [Mobe 24) {Mote 23] {Pole 24} [Mobe 10) {Mote FH) (Mot 13) Aydjust i Tokal Equity
Balance as at Janeary 1, 2023 P18,196,805 800 PT.228,275 360 POA3, 407 408 P2 425228100 (PT30, 866 825) {PTT,7.23,200) {P1.331,885) P5,678,853 P28,0:30,575,008
Mel income far the year 2802219175 2 BOZ 218175
Ciher compeehensive income (loss) for the year
I%arns thal may nol be meclassdied o proft
or loss:
et change @ rams Fburenman losses on
retement asset - - - (287.965,667) - - (07 Ga5.07)
Net change in fair value of equity
seourities at PVOCH . - 15,857 4681 . . 15,857 461
Iterms that may ba reclassified o profl of laas
Net change in fair value of debt secunties
a1 FWOCI - - - - 308,408, 749 - - - e 08, 148
Met movernant in curmulatree ranslabon
adjustment - . - - - - - [FEB21.158) (7.621,158)
Net change in fair value of debt secunties
@1 FVOCH taken to profit or loss - - (6,964 351) - . (8.964,361)
Share mn other comprehensree loss of an
AESoCxale - - - - - - 13,206, 283) - (3206 283)
Tolal comarehansive income (kas) for the
yoar - 2,802 219175 7,301 845 (2087 G55 BT {3,208 283) [T821.156) 2820 80T A5
Transactons within equity
Transfer to surplus resermes - 111,506,685 {111,564 DBS5) - - -
Transfer of gam on equity Securihes al
FVOC) realized hvough deposal = 7,537 455 [ 52T 455) = =
E - 111,506 685 (104,089 510) (7527 455) E - E -
Balance as at Decamber 31, 2023 P18, 196,605 900 FT,229 215 360 P OS5, 004 461 P5,123,378,774 (P421, 182 531) (P365,718,807) (P4,537 963) {P1.742 306}  P30,851, 272863

e faes (o the Fmancal Shafemants.
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STATEMENT OF CASH FLOWS

Years Ended December 31

Years Ended December 31

CaSH FLOWS FROM OPERATING
ACTMITEES
Incoeme befons income lax sxpers
Adpusirments o
Interest expensa on bonds
payabie
Depreciation and amortizaton 4
Gain on foreclosure and sake of
properfy and equipment and
foreclosed awsels - nel 4
Provision for credd and impairment
OS5NS
Amaorization of software costs
Unrgalized loss (gain) on financial
assets at fair value Sirough profit
or loss (FYPL)
Inbergs! eapansa on lase kabioes
GGain on sala of financal assats at
dair valsg theough ather
comprshens e incomae (FWOG))
Miscollansoss NooTH
Shane in met 1055 of an assoCiale
Chargas in oparating assats and
hatelbis
Dacraass {Incroass) i
Inberbani knans recervables
Financial assals &l FYPL
Loans and recarables
Crthar assats
Incroass (deciodta) a:
Deprsat halvl hes.
Managers checks
Accruad merest, (ames and oiher
B e G
Oriheey labvities
et cash generabed from (absorbed by)
operations
Incoemm Lnans paid
Ml cash provided by {used inp
opemating activites

Fonward

15

15

20

16

I

16

BE

28

13
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2025

P4.BOT 127 076

1,439,443 339
BT2579 541

(402 394, 754)

382200 529
144821 164

(65.017,713)
42,710,641

(16,457, 282)
(18,380, 248)
841,298

138,551,738
(2,272,185, 026)
{27, A20.007,738)
(209.472.514)

11,306,158.515
383,790,714

193,313,383
{5,203, 983,207

{18,803,427 B04)
(1,230,163, B&@)

{17,033, 881,473

2024

F3,842 70T 406

532,003 B0
623 167 231

(341 527 134)

139,412,218
05,557 B2

1,017 788
39067 443

{1.633,078)
(128 853)
610815

{138551,7348)
(2,438 848 713)
(27,434 2338 307)
(PER092.6TT)

26,102 5638 8032
(432 407 B34)

(309,883, 260)
8,952 738 227

8,383 830 523
[BST 378 B03)

5,506, 450,520

2023

P3, 736,110,366

412 986, 108
480 279, 048
(495,400, 2248)
TE 844 599
76,741,228

(22,010,265
32817,258
(5, i T

TE2.550

10937 813
(4,762 183 490)
(4TE,TBO,T45)

86838129115
1,185 045,041

217 489,398
(64.244,233)

10048 880 127
(I3 239 B5E)

9288040472

Nate 2025 2024 2023
CASH FLOWS FROM INVESTING
ACTVITIES
Proceeds rom sale of redemglion of
Investimenl Saciinbes o amorized
fec] P33T, Z01.806,T08 P114,950. 240,576 P34.500327 600
Financial assets al FWOC] 3570824518 306440323 5,963,068 067
Invesimeni properies 513,524,053 290,303,527 238 440030
Propesty and acuapmant 50,819,504 43,868 326 48279179
Addbons o
Invesbmanl secuniied & amorized
sl (332,051 640,868) (09007 828.654) (B4,762,B07,309]
Financial asasts at FVOC] (18717925415 (B370802,075) (10,877 648 681)
Property and equipment 14 (296 45T 214) (446,281,020 (468,379, 345)
Software cogls 16 (230,358, 700) (238, 113,758) (149,008, E32)
Investment proparties (42,592,233) (14,077 138) (31,025 497]
Met cash provided by {used in)
imvesting activities (19,903,028, 756) TAG2TAQTHT (8526651748
CASH FLOWS FROM FINANCING
ACTVITIES
Iesiiarss of bonds. payabie 35 TAMAN .3 8,510,558 574
Sattemen of bonds payable 25 (6569, TS0,000)  (7.500,000,000) -
Fayment of imarest on bonds 20 (1.281,17D,454) (405, 836,441) (A78,972,511)
Cash dividends paid 24 (851,358, 266) (854, BT 0r2) .
FPayment of ease habdilies A5 (267, 512.2T6) (248 0ol 753) (238,014 73]
et cash provided by (uwsed in)
finanang actilies BB 413.21T  (23688311,710) (B4, 067 484)
EFFECT OF EXCHANGE RATE
DIFFEREMCES OM CASH AND
CASH EQUIVALENTS 1,824 886 & 524 675 (7 524 444)
MET INCREASE (DECREASE] IN
CASH AND CASH EQUIVALENTS (28,073 382 126) 10487 412673 3,106 374 To6
CASH AND CASH EQUIMALENTS -
GROSS AT BEGINNING OF YEAR
Cash and other cash ilems 4,244 123 801 3,500,645 345 2,735,170,691
Due from Bangka Sentral ng Plignas AT 910928114 24275105620 23.67E666 441
Due from other banks 3,810,200,855 1,055, 457,003 1,044,306 366
Interhank loans receivatide and
secuies puichased under resale
agreements 3440207350 20114 406,080 18381225 A53
50433248120 4B SASAM 14T 45830459 251
CASH AND CASH EQUIVALENTS -
GROSS AT END OF YEAR
Cash and other cxeh flems 3,540,485,190 4,244.173.801 3,500.645 345
Dua from Banglo Sentral ng Plipinas 18,056, 368871 4TG0 114 24275105620
D from othar banks 2,105.471,380 3. 819900855 1, 055497 093
Intarbiank lonns. mcdvatie and
SOCUNSES pPrChased undar resaliy
agreements T,B48,540,553 3480207350  20.114.4096 080
P31, 359,865,994 P50 433248120  P4B.945834 147

Fanunard




NOTES TO THE
ears Ended December 31 FINANCIAL STATEMENTS

2025 2024 2023
CASH FLOWS FROM INTEREST
AND DIVIDENDS
Oiperating Activities
Intesest recerved PASOIT, 145411 PI2.065THA655 P11,684.840211 "
Wbt e IOTTHISEIE  ASE20MO5M 283 6T B4 1. Repeorting Entity
Dividends recenmed 2661 306 P3.85522 PS5G0 161

Bank of Commernce (lhe Bank) is a domestic conporation registered with the Securiies
and Exchange Commezason (SEC) on December 16, 1953, The Bank’s shares wera
lisboed with the Philipping Stock Exchangs, Inc. (FSE) on Manch 31, 2022, as approvad
by the SEC on February 15, 2022, Tha Bangko Sandral ng Piipinas (BSP) approved
Ihe upgrada of the Bank's banking license from commercial bank to wnivarsal bank on
December 23, 2021, On Augusl 11, 2022, I SEC approved the application ol tha
Bank o acl as undenyriter o securilies engaged in dealing governmend securities, On
Oclober 24, 2022, the Bank received from the BSP the Cedificate of Authority o
Qperate as a Universal Bank daled Colober 4, 2022, On November 2, 2022, the Bank
officially starad operations. as a wnivareal bank.

Sar Noliss I the Firancial Staleamnfa

The Bank provides services sech as deposil products, kans and Irade Tinance,
domeéslic and foreign fund fransfers, foreign exchange, cradil cand and res] sarvices,
The Bank's principal place of business is at San Miguel Properies Cenire, No.T
5t. Francis Streef, Mandaluyong City. The Bank has a fofal of 140 branches
naliomesdea, incleding the Head Office, as al December 31, 2025, 2024 and 2023,

San Miguasl Praparties, Inc. (SMPI1) and San Miguel Corporalion Raliremant Plan
[SMCRP) hold 31.91% and 30.84% ownership of the Bank's issued common shanes,
respaclively, as al December 31, 2025 and 2024. Each of these shameholders has
significan! influance ovar the Bank. SMC Equivest Carporalion holde 100% cvmarshig
ol the Bank's issued non-voting prefermed shares as al Decamber 31, 2025 and 2024

The Bank's original authosity for fis banking license was approved undar Monetary
Board (M8} Resolufion Mo, 1045 dated October 4, 15632 as The Overseas Bank of
AManila. The Bank nisceived ils Foreign Currency Depasil Unil (the FCDU) oense and
lnenched is FCDU opemilons on Seplembar 23, 1883, The Bank recened ils
Expandad FCDU Beense on March 10, 2010, The Bank was renamad Commercial
Bank of Manila, Inc. on Oclober 20, 1880, futher renamed Boston Bank of iha
Philippines on July 27, 1888, and finally, Bank of Commerce on Movember 28, 1981

Under Section 11, Corporate Term of the Revised Corporalion Code msued on
Fabwuary 23, 2019, a corporalsn shall have perpetual exislencd unbess ds arcles of
incorporation provides othenwise. On January 30, 2020, the Board of Directors (BOCD)
ilpl.'lli’.l'\":'llﬂ lhe Amendad Arclas o |I"IG\'Z‘II|J-EII;3|'I':II'I lo rellec) thal the Bank's lesm ol
exizlance shall be perpetual. The sakd amandmanl vae approved by tha SEC on
June §, 2000

On March 27, 3026, tha financial stalemants of the Bank were andorsad by the Awdit
Commities 1o the BOD for s approval. The fmancial stalements were approved and
wulhorized for issue by the BOD on March 31, 2026.
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2. Basis of Preparation

Statement of Compiance

Thesa financial stalervents have been prepared in compliance with Philippine
Financial Reparing Sandards (PFRS Accounling Standards) as msued by the
Philippine  Financial and Suslainabdity Reporing Standards Counail (FSRSC).
PFRE Accounting Standands are based on IFRS Accounting Standards ssued by the
Intemational Accounting Standards Board (LASE)

Basiz of Measurement
The financial atalements of the Bank kave been prepared on a historcal cost basks,
excepl for the kollowing Mems:

| b= Mensuremenl Bases
Fmancial aseets and liabdities. of Fir Fair valug
value through prof or loss (FYPL)
Financial assats o fair value through Fair value
obher comgeehensie income (FUWCGH
Lease Rability Present value of remaining lease

parymants, dscounted using the Bank's
mcremenlal bormoaeng rabe

Met relwement asscls Present value of the defined benefl
oldigation kess fair vahe of plan assels

Funcional and Presantaion Currendoy
Tha manceEl slaléments includ @ accounts maintained inthe Regular Banking Unil (he

REL) and tha FCOL. Tha funclional curmancy of the RBL and the FCDU is Philippine
Peso (PHP) and Uniled Slates Dollar (WUSDY, respedively, For inancial reporting
purpases, FCDU accounts and foreign curancy-denominaled accouns in the REU
are frangkabed 1o thair equivalants in PHP ag discutesd in Nolée 3. The fnancial
slatemeants individually preparad for these unils are combined aller ekmnating
inbir=unil accaunis,

All values are roundad o the nearest peso unbass cthervwise staled,

The Bank presanls ite slalemanlts of financial posilion broadly in the order of bguidity
An analysis regarding recoveny of assels of selllemeant of liabifies within 12 monihs
afler the reporling dabe (curmant) and mose than 12 months allé the reporing dale
{nomn=cwment) is presanléed m Nobe 23,

3. Material Accounting Policies

The asccounting policies s& oul below have been appled consastently 1o all yéan
prasaniad in thesa financial stalemants, except for the adoption of the kllowing
amended slandard, which became effective beginning Janwary 1, 2025, Unless
atherwise indicated. the adoplion of this amanded standard did nol kave an mgact on
tha financial slalamants of the Bank. The Bank has nat early adopted any standard,
interpretation of amendmeant thal hae been seued bul i nol yel alfect ive

Lasck of Exchangeabiily (Amandments o PAS 21, The Effects of Changes i Foreign
Exchange Rales). The amendments requing anliies (o assess whether a cumsncy s
exchangeable and o delermine a spat exchange rale when exchangeability is bcking
Thesa amendments also mandate the disclosure of information thal enable users of
financial stalements 1o undarsiand the impact of 8 currency nol being exchangeable,
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Fouzign Currency Tramsacli i Transkation

Fomeign exchange diffcrences arsing from [omign currency  ransactions and
revalualion and transktion of foreign cumency genominaied assels and Ebiities to
lunctional cumency are credited lo or charged as pad of Fomeign esmchange
gains - net” account in the stabernents of income, except for diffenences arising from
lhe re-lranslatons of equily securities al FVOC) which are recognized directly in
“Mal change in fair value of equity securities at FWVOCI™ in other comprehenshe income
(o),

The books of accounts of the FCDU of the Bank are mainlained in USD wilh various
ransaclions in foraign cumencies. The foreign currency-denominated income and
oxpanses in the books of accounts are translated into thelr USD equivalent based on
lhe exchange rabes prevailing al the time of Wansacton. The foregn
currency -denominaled assels and liabltes al the reporting dales are lranstaled inloe
USD using the Banking Association of the Philippings (BAP) closing rale prevailing @
ltee rispaating dale.

The foreign currency-denominated monelary Is and liabiies in he REU ane
ransialed to PHP based on the BAP closing rate prevailing at the end of the year.
Foweign currency-denominated income and expenses are ranslated to PHP at the
exchange rales prevailing &l transaction dates. Non-monetary items thal are
msmsamed in lerms of historical cosl in a Tereign currency are lranslabed using the
eochamnge rales os of the dates of the inftial transections.

For reporting purposes, the FCOU income and expenses are translated o their
equivalenl in PHP based on the BAP weighted average rate (WAR) for the year.
The assets and linblies of the FCOU al the repording dale are translated into PHP
using BAP closing rate al the reporling dale. The exchange dilerences arsing lrom
lranstation (.e., BAP WAR and BAP dosing rale) of FCOU accounls lo PHP as
przsantalion currancy ane tken direclly fo OC1 under “Nel movernent in comslifive
ranslation adjusiment” in the siatlements of comprehensive income. Upon disposal of
the FCOU or upon aclusl remitlance of FCOU profits (o RBU, the deferred cumulative
amaunt recognized in the stalemants of comprahensive income is recognized in the
slalaments of income.

1] I L] = Imil &l [ k1)
v Dale of Recognbion

Regular way purchises and sales of mancel assels thal requine deliveny of assels
within the lime frame establshed by regulation or convenlion in he markelplace
are recognized on settlemant data. Settlement dale accounting redars to: (&) tha
recagnition of an assel on the day it is received by the Bank, and (b) the
derecognition ol an assel and recognitson of any gam o logs on disposal on the
dary Ut it ks delivened by the Bank. Deposil liabidbties, bils payable, bods payable,
and loans and recerables are recognied when cash is recarred by the Bank or
advancisd 16 (he borowars,

Dwrivalives are recognized on lrade dale basis. Trade dale s the dale when an
anlity comenils itsell to purchase or sell an assal. Trade date accounting refers fo:
(&) the recognilion of an asset fo be recetved or the liabilty 1o be paid on the ade
dale, and (b) the derecognition of an assel thal is sold, recognition of any gain or
loss on disposal and the recognilion of a recerable from the baryer lor paymenl on
Il alabes

»  Inilial Recognition of Fivancial fnstrurnents
All fmancial msiruments, whelhar financial assels or liabilties, are initially
measured al fair value. Except for financial #ssels and labilities valued at FVPL,
initeal measurament includes transaston costs.




Finangiol Assets

Financial assels are classilied, at nidia) recognition, a5 subscquently measuned o
amorlized cost, FVOC! and FVPL. The classification of financial assels at inilial
recognition depends on the financial assel’s confraciual cash flow characternistics and
Ihe Bank's businass model lor managing tham.

Tha Bank's business model for managng Ginoncial ossels refers (o how # manages its
financials assels in order 1o generale cash Bows, The business model delermines
whether cash Mows will resull from colecling conbraclual cash Moes, sclling the
financial assats, or both.

Imordar for a linamcial assal 10 be classiied and measured al amorized cosl of FYOCH,
il needs bo give mse lo cash Tiows thal are for sole paymenl of principal and Enlenes
{SPPI). Thi assescmenl s mebemid o as the SPPI les! and s performed @ an
inslnurment kevel,

Busingss Moded Assessment

The Bank makes an assessment of the objeclive of a business model in which an
assal s held at a portiolio level, nol on an instrumant-by-instrumem basis, because
Ihis bes! reflects the way the busmess s managed and informalion is peovided 1o
managpemiend. The information considered includes:

*  the slaled polices and objeclves for the porfelio and the operation of those
policies in practice, In padicular, whelther management's simlegy Tocuses on
earming contraclual imMerest revenue, maintaining a paricular interest rale profile,
malching the duration of the financial assets to the duration of the labilites that
afe Tunding Ihose assels of realizing cash llews thiough the sale ol he assats;

= haowr the performano: of the business model and the Brancial assebs held sahn
thal business madel are evaleated and reported to the enlity's key management
personnel;

= the risks that affect the perdormance of the business model (and the firancial
asdets hek vl thal busaess modal) and, in paiicular, the way in which thoss
fisks are managed;

*  how manegers of (he business ane compensated Jor ecample, whethes
compensation & based on the fair value of the assels managed or on the
contractual cash flows collacted); and

= ihe requency, volume and liming of sakes i phor perieds, the reasons for such
sales and ils expectalions aboul fulure sales aclivity. However, informmalion aboul
sales aclivily is nof considered in solition, but as pard of an oveml assessrmen of
havier Bz Bavndi's: sitabesd objeclive Tor musnagang (he manciol assels is achiewed amd
horer carsh floves anc realized

The business modal assesameant is based on reasonably expected scenarios wilhout
laking ‘worst casa’ or ‘stress case’ scenarios nio accounl. i the cash (lows afler initial
recognilion are realped in @ way that s differen] from the Bank's origanal expectalions,
the Bank does nol change the classilication of the remaining financial assal held
thal busmess modal bul incorporales such micrmalon when assassing  needy
ovigimated or newly purchased financial asscls going fonward,

SPFF| Tast
As parl of the Bank's classificalion process, the Bank assesses he conlmdual lenms
of financial assels bo identify whelher they meet the SPPI fest

For purpeses of this assessment, ‘principal’ is defined as the fair value of the fnancial
assel on indlal recognition and may change over lhe lile of the linancal assel {2.4g., il
there ane repaymants of principal or amonization of the premium or discount), ‘Intarest’
is defined ot consdermlion for the lime value of money and for the credil sk
associaled with the principal amoun outslanding during & particular peniod of lime and
for other basic lending risks and costs (e.g., liguidity risk and administiralie costs), as
wiell as profit margin.

To make the SPPI assessment, the Bank apples judgment and conssderns relevant
factors such as the cumency in which the financial assel = denominaled, and the
peeriad Tor whech e inbedest rabe is Sel. In conbras!, contrachual leames thal nfrodece a
“rnore than dé minimis”™ exposure bo risks o volatility n e contclual cash Doees (bat
ang unrelated o a basic kending arangemend do not give ise lo conraciual cash flovs
thal are solely paymenls of principal and interest on the amount oulslanding, In such
cases, the financial asset i required te be measwed al FYPL.

The Bank's measuremen! calegories for linancial assets are described bedow:

{1} Financial Azseis af FYPL
Financial assels at FVPL include financial assets held for rading puposes,
financial assets desgnaled upon initial recognition at FYPL or financial assets
mandatorily required lo be measwed al fair value. Equty securilies are classilied
as financial assets al FWPL, unless the Bank designales an equity security thal is
nod held for lrading as atl FVOCT at inilial recogition.

A nancel assel & held for irading if:
o il has been acquired principally Tor the pupose of selling it in the near beem; o

* on indial recogndlion, il is parl of a partfolio of identified financial instruments
that the Bank manages lagether and has evidence of a recent achual patlem
of shorl-lemm profd-laking; of

il is a derivative thal i nol designated and effective as a hedgng instrumant
or a financial guaraniee

Financial assats with cash flows that are not 3PP ane classilied and measured at
FVWPL, irmespeciive ol the business model. Notwthstanding the crdena bor debl
sacufies o be classified al amorlized cosl or al FYOCI, as described in
succesding sections, deld securities may be desgnaled al FYPL on initial
recognilion if doing @0 elimnabes, of significntly reduces, an aocbunlng
mismalch,

Financial assels al FVPL ara initially recognized and subsequently measurad at
fair value in the statemants of inancial position, with ransaclion cosls recognized
in the stalements of income. Gaing and loeses ansing (rom changes in he lal
value of inanctl assels a1l FYPL and gains and losses ansing Trom dispozals of
thess securbies are mocgniced under “Trading and mvestmen! sacurlies gains
(hosses) - nel™ account in the stalerments of income. Inferest carmed or ncurred is
recorded as inleresl income or inleresl expense, respeclively, while dividend
income i recosded wnder Tiscallaneous incoma™ account in the statemeants of
income when the right to receive payment has been established.
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1o

Financial assals ol FYPL mcdede govemment and priscate debl securities hald Toe
trading, desvative inslrumends and debl securities thal do nol meet the SPPI lesl
Most of the Bank’s derivative trading activilies relabe to deals with customers that
ane normally offset by Iransaclions with ofher counlerparies. The Bank may also
fake positions with the expectation of profiting from favorable movements in prices,
rales of indices. The Bank is & counlerparty lo dervalive conlracis, such as
currency fonvards and wamants.

Financial Assels o Amodtized Cost
The Bank measures debd fmancial arssels al amortized cost if both of the folloeing
condilions ane meal:

W

o ke financtal agsel s held within a buginess. model wilh the objective o hokl
financial assels in order lo colled conlraciual cash Nows; and

o {he confrectuad termes of the Timancel assel give rise on specified dales o cash
flowves thal are SPP on the principal amount oulsianding,

Financial assats maeting these crileria are measured initially at fair value plus
ftransaction cosls, They anre subsequently measurad al amorized cost using the
effeclive mierest melhod less any impawment in value, Amodized cosl s
calculabed by laking inlo account any discoun! or premium on acquisdion and lees
thal ane an integd parl of the effective inlerest ate ([EIR). The amodization is
included under Tnferest meome” account in the stalements of income:, Gains and
losses ang recognized in the salements of income when the fnancial assel is
derecognized, modiied or impaired, as well as through the amodization process.
Thie bosses arising from expected credit losses (ECL) is recognized wnder
“Prowigion Tor credd and mpairment losses” acoounl, while reversals of ECL are
recognized under Revarsal of credil and impadment losses” accounl. The hwo
acenunts are nedted off in D slalerments of income. The elfects of revalualion on
foreign-currency denominabed financial assels are recognized under Foreign
exchange gaing - nel” accownt in the slatements of income,

The Bank's financial assels at amodized cost include cash and other cash tems
(COCH), exclszive ol cagh on kand, amaounls due Irom BSP and olber banka,
iarbank loans recervable and securiles purchased under resale agresments
(SPURA), mvesimen! sacurlties al armodized cost, kans and receivables fram
cusiomers, sales conlmd recsvables, unquoted delbd Ssecurilies, aocrued inlenest
receivable, acoounts receivable and other receivables,

The Bank may imevocably elect al initial recognition lo classify a financial assat
thal meels Ihe amorized cost criteria above as al FYPL # thal desikgnalon
ehminales of significantly reduces an acoounting mismatch had the inanceal assat
besen measungd al amoarized cosl, As al December 31, 2025 and 2024, 1tha Bank
hars nell made such designation.

() Financial Assols ol FVOCT
v Dol Securities

The Bank measures deld secwdlies al FYOC] # beth of the lellewing conditions
ang el

= the linancial assal is held within a businass model with the objedive ol
both halding 1o colacl conlraciual cash Nove and ealling; and

= the contraclual larms of the financial assat give risa on specilied dates 1o
cash Mevs thal are PP on he principal amoen oulstanding.
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Dbl secunities ol FYOCT are subsequently measored ot Tl valse with
unrealized gains and ksses ansing rom far valiation recegnized in OCT under
tha: "Ml unrealized gains fesses) on financial assets ol FYOCT acoound in the
equity seclion of the statements of financial position. Inferest income and
foreign exchange gains and losses are recognized in the stalements of income
in the same manner as for inanceal assels measured al amorized cosl. The
ECL arsing from impairment of such investments are recognized in the
slulements of income wilh a cormesponding change 1o "Provision o credil and
impainnen! losses” accound ¥ the resulling ECL is impairment losses and 1o
Reversal of credit and impairment ksses™ account if the resulling ECL is
reversal of impairment. Cther (air value changes lo measune the nsiument al
fair value is recognized in OCI.

Upon derecogniion, the cumulative gains or lossas previously recognized in
CC1 are mecopnised under "Trading and mveshmen  securiles  gains
(losses) - nel”™ acoount in e stalements of inoome.

o Eguily Secivilieg
Al initial recognition, the Bank can make an Evevocable electon (on an
instrument-by-instrumen basis) to designale equity securilses as at FVOCI.
Deslgnation @8 at FVOCH & nol permutied if the equty security B held for
bracing.

Equily securilies designaled st FVOCH are initially measured al Tair value plus
transaction costs, Subsequendly, they are measured a1 fair value, with no
deduction for any disposal costs. Gains and losses arising from changes in fair
value are recognized in OC| under *Net unrealized gains (losses) on financial
assals &l FYOCH account in the equity section ol he slatements of financial
posdion, Dividends eamed on holding equily securities designated al FPVOCI
are nscognired in e stalemens of mooma af “Wiscelanaous noome” whisn
oz rigght of the pay ment his been established, except when the Bank benefits
from such proceeds as a recowery of part of the cost of the instrument. Gains
and losses on disposal of thesa eguily securilies are never racycled to profil
or loss, bul the curmdative gain or loss previously recognized in Q€I is
reclasaibed b0 Relained eamings” accounl in Ihe equity saclion of lhe
slalements of mancial position. Equily securies designaled al YOG are nol
subjec! lo mpainmen assessment,

Thiz Bank desig d all equity secwilies that ame nod held for irading as al
FWOC) on inital application of PFRS 8.

Financial Liabwibes
The Bank classdies s (nancal liakiklies, ofhver than financial guaranteas and loan
cormmibments, as measuned al amoreed cosl or al FYPL.

Financil lisbdilics are clhassiled and subsequantly measured al amotized cost using
lhe effectre inlerest method, excepl for fmancial liabdlics measured at FYPL,
Financial lisb#ities measured al FYPL consisls ol (3} fnancial liabilites
held-for-trading, incleding derivative liabiiies that are nol accounted for as hedging
Imstrumeants; and (b) linanctal kabifies designated al fair value through profit and loss

The: Bank may, al niial recogniion, wevocably designabe nancial habilbes as

measwed al FVYPL,




The Bank s linancial Eabilites ol amortized cos! include depost labilities, bils payabhe,
bonds payable, manager's checks, lease Babillies, accrued nteresl and olher
expenses (excepl accrued employes and olher benefils and accrued laxes payable)
and other Eabilibes (except withholding lax payable, and ECL on off-balance sheat
BRPOSLITE]).

Financial labllites at FVPL include derivative llabilitles held-for-rading anising from
Gross-currEncy Seap and loraard contracts. Similar 1o derbrative ssols, amy goins of
ksses ansing fromm changes in fair values of derivalive liabilties are laken diredly o
Foreign exchange gains - nel™ accown in the statements of income, Derivalives ane
carried 8 liabilties when the fair value is negalive.

Reciassifcalion of Financial Assels and Lialiles

The Bank can reckassify financial assets if the objectve of s business model Tod
mansgng [he Orancial assel changes. Reclssficabon of Nimncil assels dessgnabed
a1 FWPL or equity Securilies al FYOCT al inilil recognilion is mol permitled.

A change in the objeclive of the Bank's business model will be effecied only et the
beginning of the next reporting pariod follewing the change in the business model.

Financial habililes are nol reckassified.

Modiications of Financial Assets and Financel Linbiltes

Finangiol Assets

Il the fermes of a financial assel are modified, then the Bank evaluates whelher the
cash flows of the modified assat are substantially different.

Il thia cash flows are substantally different, then the conlracteal ghts o cash fows
from Ihe orlgingl finencial assel are deemed to kave expira. [n this case, the onginal
fimmmcial assat & denscognized, and @ neny lnancial assed s recognired ol Taar vl ee
plus any clighle transaction costs. Any fees received as pal of the modilication ane
aocounbed as follows:

* fees that are considened in determining the fair value of the new asset and fees
thal represent redmbursamant of eligibke Iransadion costs are included In the nital
measuremant of the assat, and

= plber fees ane included n the statements of inoome and eapenses s parl of the
gain or lows on derecognition

Il cash flows are modiied when the bommower is in fnancial difficulties, then the
obpeclive of the modilicalion s vsually o maximize recovery of the ongnal comraciual
terms rather than o odginale a new assel wilh subslantaly &iferent larms, I the Bank
plang lo mad iy a Tmanceal assel in a way thal vould resull in Togveness of cash Tlows,
thizn il frst oonsiders whether a portion of the assel should be willlen off before the
muodificalion lakes plece. This approach mpacts the resull of the quentlalive
evaluation and means thal the derecognilion criteria ane not vsually mel in such coses.

To delermine whether a modification of a financial assel s substantial or
non-subslantial, the guidance el oul in this policy should be appled. Where i s nol
clear whelher a “substantial modifscalion” kes oosumed based on the application of this
gusdance, a 1000% nal présenl value changs (squvakenl 1o the PFRS 9 - besl for
financial labiliies) should be appled a5 @ backsiop

In some cases, whathar or nol a modification is substantial wil ba clear with littha or no
analysis while in others, a high degree of judgmant may be regquired.

The modificalion of a financal asset could involve one or bolhof The foliowing:

{a) Changes in coniraclual ferms thal have 8 direct impact on the confractual cash
flowes. For exampla: changes (o limé, tenor (maturity), inerest rate, curmency, of
imrod uction or removal of featunes that give ise 1o cash flows other than payments
of prncipal and inleres! on the principal amoun! culstanding;

{b) Changes in contractual temms thal do nol have o direc] impad on the conrascual
cash flows, For example: changes o security, collaberal or olher credit
enhancemaents thal change the creddl risk associabed with the oan

Based on the Bank's policy, the delineation betweon substantial and
non-subslantial medificalions should Tecus on calegorny (a) modifications, spacifically
changes in credil limil, tenos, cumency or SPP characlerislics.

Il ihe modilcation of a finoncial assel mersured at amadized cosl or PAOC] does nol
resull in dergoogniion of the finencial assel, (hen the Bank firsl recalculabes the gross
carrying amounl of lhe fnancial asset using the original EIR of lhe assel and
recofnizes the resuling adjustment &5 a modikcation gain or loss in the stalemeants of
income.

For Moating-rale manceal assets, (he original EIR used 1o calculabe he moddication
gain of loss B adjused bo reflect currenl marked terms al the time of the modification.
Any cosls of fees incurred and fees received as part of the modilication adjus! the
gross cormying amownt of the modified linancial @ssel and are amotized over the
remaining lerm of the modified financial assel.

Il guch modiicakon s camed oul becavse of Iha linanceal dillscullies of the bomower,
then the gain of kss is presanbed together wilh impairment losses. In other casas, il s
presnled as inlerest ncome calcukned vsing the effectivie inleres) mathod.

Financial Liobiities

The Bank deracognizes a linancial kablity whan ils lerms are modified and the cash
Nowes of the modified Bability are substantially different. In this case, a new inancial
kabdity baged on the modified larms i ecognized at lair valie. The difference babaeen
Ihe carmying amount of Ihe fnancial llabiity detecognized and consideralion paid s
mecogniced m the slatements of moome. Consideration paid included non-Rnancial
wssels iramsfemmned, if any, and he assurmplion of Eabites, including the new modifed
financial lability

I iha mod fication of a financial kability is not accountad for as derecognition, then the
amorized cost ol the liabdty = recalkculaled by discounling the modiled cash flows at
the original EIR and the resuling gain or loss |8 recognized n the stalements of
income. For Noaling-rale Gnancial kabdties, the ongnal EIR used (o caloukde the
msdification gain or loss s adjusled 1o reflec! currenl rmarket ferms af the Girms of the
muodificalion, Ay costs and fees incumed are recognized as an adjusiment 1o the
carrying amount of the iabdity and amodized over the remaining lerms of the modificd
financial &bility by re-computing the EIR on the instrument.

RISING STRONGER, SERVING BETTER

m




Finangiol Assets
A fnancial assel (or, whene applicable a pard of & financial asset or part of a group of
linancial assels) s derecognized when:

*  the rghls to recerne cash Mows from the assal have axpined;

= jha Bank relains the right ko receive cash Mows from the azsal, bul has assumead
an obhligation to pay tham in full wilhou! matomal delay bo a thied party undor a
“pass-lhrough” amang emsanl; o

*  the Bank has lransfered its rights ko receive cash flowes from the asset and either:
(a) has transfiemed subsiantialky all the risks and rewards of ewnership of the asset;
or {b) has neither ranslemed nor retained the risks and rewands of cemership of
the asset bul has lransfemrad the conlrol of the assal.

Whire the Bank has transherned #5 rights bo receie cash Mows rom an assed o s
enfered inbe @ passdhroegh amangement and hes neither trarsferred nor retained
substaniially all the resks and revands of ovnership of the assel nor ansferred conbrol
of the assat, the assel is recognized (o the extent of the Bank’s continuing nvolvemant
in the assel. Conlinuing involvement that takes the foom of &8 guaranee over the
Transiemed assal ks measuned al the loveer of original camying amounl of the assal and
The maximurm amount of consldaration that the Bank could be required to repay.

Financial Liabiithes

A financial inbiity s derecognized when the oblgation under the liabiity i dscharged,
cancelied ar has expired. Whene an existing financial liabilty s replaced by another
financial Eability from the same kender on substantially different terms, or the lerms of
an exiling habiity are subslantially modified, such an exchange or modiicalion is
trealed a8 a derecognilion of lhe orignal Fabdity and the recognition of @ new Eability.
The difference in the respedive camying amaunts s recognized in the strlements of
moome.

— Fi ial A
Thi Bank recognizes ECL for loan and other debd financial assets al amorized cost
and al FVOCI, together with baans commidments and linancal guarames conliacls. Mo
impainment loss s recognized on equily securiles.

Expected Credit Loss Methookiogy

The Bank measwes ECL in & way thal reflects an unbiased and probability weighled
amouni that & delermined by evalualing a range of possible culcomes, the time vakue
of money and reasonable and supporiable information about past evenls, cumant
conditions and forecasts of lulure economic condilions. PFRS 9 mquires a loss
allowance bo be recognized al an armounl eqgueal 1o edher the 12-month ECL or Kelirme
ECL for those Fnancial insfrumenls which have experienced a signiicant incrasa n
oriedil sk (SICR) since inflial recognition , Lifelime ECLS ane e ECLS [hat ressull fram
all possible default evenls over the expected We of @ financsal instrument, whereas
12-monih ECLs are the porion of ECLS thal result from defaull events that are possible
wilhin 12 months afier the reporing date.
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Staging Assossmnt
For non-impaired financi&l mstiuments

» Stage 1: Comprised of performing financial instuments which have nol
exparienced SICR since initial recognition or have low credit risk as of reporling
dale. Thiz stape recognizes a 12-monlh ECL for the financial insliumants
calegorized under this group.

» Smge 2: Comguised of under-peforming finencial instuments which  have
experienced a SICR @nce inflial recognilion, bul do nod have objective evidence
of impainment. This slage recognizes a lifetime ECL for the financial instrumeanis
calegorized under this group.

Fos credil-impaked financial instrurmeants:

«  Slage 3 Comprised of non-perfomming Tnancil mslruments wilh ong o mone boss
events oocurring since the original recognition or assels with objective evidenon of
imparment 8l reporling dale and matured acocunts with outstanding balances
Financial instruments faling within this stage heve objective evidence of
impairment thus requiring the recognition of Belime ECL

Dedinifian of Dafawlf™ and “Cum”

The Bank generaly chssiies a Arancial inslument a5 in defaull when i & credil
imgaired, of becomes pasl due on ils conlractual payments for more than 90 days,
considened non-performing, under Bigation or & classfied as doubiful or loss

In assessing whether a borrower is in default, ihe Bank considers indicators that ane
gqualilalive (Le., breach of covenam) and guantilative (e, overdue stalus and
non-payment on another obligation of Ihe same bomowerissver lo (he Bank).
An insdrument ts considared to be no longer in defaull (e, 1o have cured) when thene
i sulfician! avidenos 1o suppod that full collection of princgal and inlenes)s s probubdes
and payments of mberest andior principal ane received for al least six (B) months. This
delinition ks consislen] with the definilion of non-performing leans (NPL) under Section
304 of the Maneal of Regulalions for Banks (MORB), Past Duwe Accounts and
MNon-Perfarming Loans.

Credt Risk &l Inital Recogmniton

The Bank makes Pl use of ils Inlermal Credil Risk Raling System (ICRRS) for
corporabe oS and credil soorecands for consumen loans ko delermime the credil msk
of exposures o inili@al eeogndion, The ICRRS & devised o assess the level of sk
associated with aach borrower using a combination of both quantilative and qualitative
laclors. Subsequent credil assessments and approvals are also considered in
delermaning the credil riek. On Ihe olher hand, credd scorecard i a tood used lo
evaluale e credil ek associ@lad 1o individual customers. Cuslomar-spacific Taclors
and infernal data are laken inlo conssderaBon o calculabe a credd score.  The credil
dieceion s bosed on the oulpul of the credil scone and palicy rules

Significan! incroase in Crodt Risk
The definition of 8 SICR varies by portfolio whera tha delermination of the change in
cradit risk includes both the quantitalive and qualilative factors.




The Bank agples the movemen in ils Corporale Loan acoount’s cnedil risk raling amd
assessment of breach in walchlist iniggers te indicale 8 possible significant credil
downgrade or upgrade through a risk rating malrix. For the remaining porifolios, the
Bank considers that a SICR oocurs no later than when an asset is mome than
30 days past dwe. The tolal number of days pest due is determined by counting the
number of days since the earliest elapsed due dale in respect of which full payment
has not been received. Furthemrnore, the Bank's internal credit assessmant may
comsder o counterpanty Lo have o SICR sinoe indlial recognilian il # & dentified 1o have
wiell-gefined credil weaknesses, These may inclede adverse changes in the Tinancial,
managerial, econemic andior political nature of @ business, Credil weakness can be
eslablished by an unsalisfaciory track record that merils close monitoging and atlention
from managemen.

Il there is evidence thal there s no longer a SICR relalive o initial recogndlion, Lhen
i |05 allowsance on an nsliurment relums 1o baing measuned as 12-manth ECL, For
unrabesd Nimancial imstroments, the SICR & measuned using the number of doys past
due which is alse consistent valh the slaging criteria presenled sbove,

EGL Paramerders and Mot
ECL is & function of the following credil risk paramaters:

{a} Probabiily of Delaul (PD)
The PD i the measure of likelhood thal @ bosrower will be unable 1o saltle his
ghligation's on lime and in Tull over a given bme penod, either over the next
12 months (12-month PD) or over the remaining e (Lifelime PD) of the kan
ohlgation. The Bank cumently uses its ICRRS, behavioral scorecard and ofher
relevand drivers of default to segment exposures with homogenous risk
characheristics.

Paoinl-in-Tima (PiT) PD calibration s dona lo reflec! the cumend Inends n business
and credil cyche, Macrogconomic lorecasls ane incorporaled lo come up with PiT
PDrs ihal are unbissed and forvard-ocking projections: of Tulure default risk

() Loss Given Default (LGD)
LGD meaguies the percamage amaunl of credil lbeses incurad and nol recovened
al the time of defaull. LGD eslimalion s based on hslorical cash low recovenes.
Calculabion of the LGD s adjuslaed for some assels bo consider cashfowr necovarnas
on collaberal. For some financial assels, the Bank suppleménted indemmal
axsessments with regulatony thresholds lo arrive ol the LGD essumption,

LGD estimalion also considers the present value calculation and cost adjusiment
i delermanng ihe recovenes.

{c) Exposure af Defauli (EAD)

EAD is defmad as the oulstanding amaund of cresdil exposane al (he ime of defaull.
EAD is eslimated by modeling the historical data on bolh the aciual dravn and
wndraven mmouns for each credil facility. When eflimating EAD, several faclos
ara taken inlo accownl, including the length of time for which the eslimation is being
made, the predicled cash flows until the point of default, total loan temesre, and the
remaining duration of the loan. This provides a more robus! estimate of the lotal
amount the Bank is exposed lo,

Forward-fooking [nformabion

The Bank incorpomies fonvard-looking information indo both s essessment of
wihether the credst risk of & inancial assel has increased significantly since #s inilial
recognition and its measuremeant of EGL.

The Bank enhanced s ECL methodolgy by incopodating multiphe  Tutune
macrecanomic expectations in order to estimale credit losses on the basks of
prodmbility seazighled oulcomes, The Bank has performed slatsll analyses of
hislonical data 1o determine which macroeconomic varables MEVS) are comelabed
wilh the perdomance of specific kan poitfolios. The MEVS considened were oblained
using publicly avalable sources such as BSP and Philippine Statistics Authority. A
broad range of forward-leoking information ane assessed as economic nputs. Based
on hislorical dala analyss, Ihe Bank found significan relalionships belseen MEVE and
credil nsk which vary by produdd type. Foresard looking MEVs used nclude
Employmenl Indéx & Unemployment, Value of Producton Index (VAP Consurmssr
Cullook, Gross Domestic Produc (GDP) (Expors and Agicullure), Foneign Exchangs:
rates, Inflation ate, markel-driven benchmark rate Bloomberg Valuation (BVAL) and
Slock Exchange Index, The selected MEVS vere confirmed using experienced credit
Judgrmeent.

The inputs and models used lor calculating ECL may nol abvays caplure al
charmctensics of the markel al ihe dale of the lnancial sialerments, To refllect thes,
gualdmive adjustments or overlays ane oocasionally made as lemparary adjusiments
wihen such differences ane significantly matendal,

Resficiined Loans

Whene pessible, the Bank seeks to reslucture lans rather than bo lake possession of
collateral. This may imobee extending lhe payment arrangemeants and e agresmeant
of neny koan condilions. Once the lerms have been renegotialed, the loan is no longer
comsdensd past due. Mamigemen! conlinuously meviewrs resluclured [oans 1o enson
thal all critetia are mel and the fulure payments ane Bely 1o ocour, When the loan has
been restruciured but ned derecognized, the Bank also reassesses whether there has
bean a SICR and considars whathar the assets should be classilied as Stage 3. If the
reslruciuring terms are substantially different, the kean is derecognized and a new
“asgel’ s recognized al faw value using the revisad EIR.

Wirita-ciTs

Financisl assets ane willlen off aither parlialy or in full wdhen there s no reasonable
expectation of recovering a linancial sssel in s entirety or 8 portion thereol, This is
genarally tha casa when tha Bank detarmines thal tha bomower doas not have assels
of sowces of income that could generate sufficient cash fiews to repay the amounts
subject Io lhe wribe-oll. This assessmend 1= camed cul al the indrvideal aasel level.

Recovenes of amounls previously willlen off are induded under “Miscelanaous
income” accoun in lhe stidemants of income,

Financial assets thal are writlen off could sl be subjed to enforcement activities n
arder lo comply with the Bank's procedures for recovary of amounis due.
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Where the lrensaclion price in & non-aclive markel is &fferent from the Tair value of
other observable cument market ransaclons in the same insiument or based on a
valuation lechniqua whose variablas include only data from observable markels, the
Bank recognizes the diference bebveen the bransaction peice and fair vale
{a 'Day 1" difference) as paf of cument operalions in the paricd when lhe assal is
acquired or the Eability ks Incurred. In cases where the transaction price used s based
an inpuls which ane nol cbservable, the diference babeasien e transadion price and
maodel value is only recognized as part of cument opemtions in the period when the
inputs become observable or when the insrument is derecognized. For each
transaclion, the Bank determinas the appropriste mathod of recognizing the ‘Day 17
difference amowsnt.

[
Firnncial assels and labdidies ame olfsel walh the nel amount repoded n the stalements
of fimancial position, if and only i, thene 5 a curmenlly enforceable kegal right 1o offSet
the recognized amounts and there is an inlention lo selthe on & net besis or fo realize
the assel and seflle the Eability simullaneously, This is nol generally the case wilh
masker netting agreaments. as the related assets and liabiiies are prosented gross in
the statememts of financial pasition.

As ol December 31, 2025 and 2024, the Bank did nod have any inancal nstrument
Tl qpuaskifind loe oifsetting.

Income and cxpenses are presenled on a nel basis only when permitied by the
accounting slandards.

Cash and Cach Cquvalons

For purposes ol reporling cash flows, cash and cash equivalenls include COCIH,
amounls due from BSP and alher banks and inlerbank loans eceivalile and SPURA
wilh original malurities of three months or less from dales of placement and thal ane
subject o insignificand rsk of changes in vake,

GG consisl of cash on hand and checks and olher cash ilems. Cash on hanmd refers
1o the folal amoum of cash i the Bank's vaull in the bamm of noles and coirs undar the
cusiody of the cashiencash cuslodian or reasuner, including noles in 1he possesson
of lellers and those kepl inaslormabed lelles machings (ATMS),

BEepurchage and Reverse Repurchase fgreements

Securities sold under repurchase agreements (SSURA) at a specified fulure dale
(repos”) are not derecognized from the siatements of financial posiion. The
corresponding cash recerved, including accreed inleres!, is recognized in the
slatements of inancial posilion as lability of the Bank, reflecting the economic
substance of such lransacion.

Comversely, SPURA 1o esell al a speclied ulure date Creverse repos”) are nol
recognized in the slatements of financial position. The comesponding cash paid,
including accrued inlerest, i8 recognized in the slalements of financial posilion a8
securities purchasad under resabe agreement, and is considered as a loan 1o the
counlerparty. The Bank k= nol permilled o sell of re-pledge ihe colateral in he
absance of defaull by the owner of the cHateral The dilference betvwean the purchase
e and ressale pice is reabed a8 nleres! incoema in the slalements of moomea and s
amorized over the life of the agreement using the effective interest method
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Lindravn loan commilments and letters of eredil are commilments under which over
Ihe durafion of the commiment, the Bank & required lo provide & loan wilth
pre-speciflied terms 1o the customer. The nominal contractual values of undrewn koan
commitments, where the loans agreed to be provided are on markel terms., are nol
recorded in he slalerments of linancal position. These conlracls are in the scope ol
the ECL requirements where the Bank estimates the expected portion of the undrawn
lomn commitmaants thal will be drawn over thair expecled life. The ECL relaled 1o lean
commitments is recognized under "Cilher Eabiliies™ account in the stalements of
Tmancial position

In the ordinary course of business, the Bank issues financial guarantees in fawor of
olher paties. Financtal guaranees are indially recognized n the financtal stalemenls
al tadr value, and the initial fair value B amortized over the Ee of the financlal gearantee
in acodrdance with PFRS 15, The mancial guaranbess & subsequenlly carried af the
higher af the amount of loss allovance detemined in accordance wilth the ECL model
and the amount initially recognized, kess wihen appropriale, the cumulalive amount of
income recognized in accordance with PFRS 15

i

An assockale B an enlity over which the Bank has significan milee nce but no contral.
This is a rebullable presumplion in cass (he equily inferest of the Bank in an enlity is
babeamen 20.0% and 50.0%. The Banks equity investiment in BIC Managamenl qand
Consullancy, Inc. formerdy Bancommeree Investiment Corparation) (BIC) reprosems
24.28% of BIC's capital stock. Accordingly, the Bank's equity westment in BIC is
Ireated a8 an Investmen in an associale accounted for under the aquity method of
accounting since there is no indication of control.

Under the equity melhod, an investmenl in an assocale i camed in the stalements of
Tmanceal position ol ookl plus post-scquisition changes in the Bank™s shane in tha nel
wwsels of the essociale. The Bank's shane in an assoeciate’s post-acquisition profits o
losses B recognized in the slalements of mcome, amnd it share of
posl-acquisiion movements in the associale’s equily resarves is recognized directly
im aquity.

Whean the Bank's share of losses inan assocsale equals or exceads ils inlanast in lha
assocEbe, inchuding any clher unsacened restaivables, The Bank does nod recagnize
Turtheer losses, unless § has incwmed obligalons or mede payments on behalf of (he
agseciate, Profits and lowses resulling from fransaclions between the Bank and an
aesociate are aliminated 1o the axtant of the Bank's interast in the associate.

The repoding period of BIC s on a calendar year bagis. BIC s accounling pobcies
conlom 1o those used by the Bank for like Wansactions and evenls in simdar
ciicumslances,

[l
Land & slatled al cosl kess amy impairmenl in value. Depreciable properlies incheding
buildings. furniture, fidures and equipment and keasehold Improvements ara siated al
cast less accumulated depreciation and amortization, and any impairmeant in vahee.

The inilsal cost of property and equipmenl compeses s purchase price, including
impant duties and non-rafundable purchase laoes afled deducling Irde disoounis and
rebates, and any costs thal are directly atiibutable in bringing the property and
equipment te its location and condition necessary for @ o be capable of opemting in
tha manner intendad by manageament.




Expendiiunes incurred after the propery and equipment bave been pul 1o operalion,
such as repairs and mainlenance, are normally charged against operalions in the
periad in which the cosls are incurred, In silluations where | can be clearly
demonsirated that the expendilures have resulied in the increase in the fubune
economic benefits to be obtained from the use of an item of property and equipment
beyond #s originally assessed standard of perormance, the expendiures are
caphalized as an additional cost of property and eguipment.

Depreciation and amortization are calculaled on a sbeight-line basis over the
eslimaled uselul life of the depreciable assels. Leaschold improvements ane
amorlized over the eslimated wsalul life of the improvements or the terrms of the reltaked
lease, whichever is shorer.

The eslimated wseful lives of property and equiprment are as follees:

Yemrs
Building 50
Fumitung, fxtures and equipment 1-7
Leasahold improvemants 1-15

An ibean of property and equipment B derecognized upon desposal o when no fulune
aconomic benefits are axpacted from its use or disposal. Any gain or loss ansing from
derecopnifion of the asset {calculaled as the diference betwesn the nel disposal
procesds and tha camying amount of the assel) is recognized in the statemanis of
income in the pariod the assel i darecognized.

The assal’s residual values, sealul lives and melhod of degraciation and amaization
arer rewiesed, and adjusted i§ appropriale, af each repoding dale.

Invastimant Propedies

Invastment propedies are composad of asseis acquired from foreclesurne or decion en
paga and land and budding thal are vacant and no longer used for adminkstrative
purpases (previously osmer-occupied propey), and are initialy messured al cost
inclsding transaclion coste. An imesiment propary acquined through an axchamge
Iransadion & milally recognised al the b value of the assel acguired enbess (a) The
axchanga transaction lacks commarcial substance or (b) the fair vakse of naither the
assal recaived nor the asset given up is reliably measwmbla, in which casa the
investment property acqunad is mexsured 8l the camying amown of the assal given
up. The differance babween the fair value of the assel received and the camying
amount of the assel givan up is recarded as "Gain on foreclosura” under “Gain on
Ioreclosure and sabe of propaty and equipmeant and foreckosad aesels - nel” accaunl
in Tha stidaments ol noome. Fonsclosed propadies ane clssslied onder Tnvasimant
propertes” upon:

= antry of pdgment in casa of pdicial fora closune,;
 axecibion of the Shedlls Cadilicate of Sale in case of extra-judicial foreclosure; or
*  notarizalion of the Deed of Dacion in case of payment in kind (dacion en pago).

Thia Bank applies the cost modal in subsequaently maasuring is irvastmant propartias
Land is carfed at cost less amy impaiorment i vakee and depreciable properties
acquired are camied at cosl. Cosl is the fair value of the assel at acquisition date, less
any accumulated deprecialion and any impaimment in value. Transaction costs, which
inclede non-relundable capilal gaine tax and docurnenlary slamg lax, incumed in
connection wilh loreclosune are capilaized as parl of cos! of the invesimen! properies.

Deprecinion is computed on o sbghl-line bass oeer e estimabed wsedul e of the
depreciable assel or 10 years, whichever is lowser, The eslimated uselul life and the
depreciation melhod are reviewed periodically fo ensure thal the period and the
mathod of depreciation are consistent with the expected pafiem of economic banafits
from items of invesiment properies.

Transfers are made to investment propery whean, and only when, thare ks a change in
use, evidenced by the end of cemer-oosupation or the star of an operaling lease o
another party, Transiers are made from investment propery when, and onby when,
there s a change in use, evidenced by the start of eemer-scocupalion or of developmaent
wiilh & view to sall.

Rapairs and mainlenance cosls retaling o imvesiment propartes ane nomally charged
to slatements of income in the period in which the costs ane incunmed.

An investment propéry is derscognized when @ has eilher been disposed of or wihen
il & permanenily withdrewn from wse and mo wivre benelil & cxpecied from its
disposal. Ay gain or loss on derecognilion of an investmen! propertly s recognized in
the statements of income under “Gains on foreclosure and sale of propesty and
aquipmant and foreclosed assets - net™ account in the pencd of derecognition.

o P s Agauired
Oher propedies acguired,, included under “*Clher assels” scoount in the stalements of
financial posdtion, ndede chattel modtgege propeies foreclosed in setikement of lean
receivables. The Bank apples the cost model of accounling for these assels. Under
the cosl model, these assels are carmed al cost, which is the fair value a1 acquisition
dafte, less accumulaled depreciation and any Fmpainment in value.

Deprectation s computed on a slraighl-ine basis over the estimated useful ilfe of the
depracmble assel or throe years, whichever is bowasr, The estimaled wseful life and ths
depreciation melhod are reviewed pericdically o ensure that the period and the
milhod of deprecition are consistent with the expecied patlem of economic benefits
from items of olher properies acquined.

The carrying vakies of the olved plopertas acquined afe reviewad (of Enpaiment when
evenls or changes in arcumslances indicale thal the Garrying value may nol be
recovarable, IN any such indicabion exislts and whare the carrying values excesd the
eslmaled eooverable amoont!, The assels are writlen down o thar recoverable
amounts (see soecounting policy on Impaimaent of Mon-financial Asseis).

An iterm of cther properties acquired is derecognized upon disposal or when no Tuture
economic benelits are expected from s use or disposal. Any gain of logs amrsing on
derecopnition of the assat (calculaled as the difference between the nel diaposal
prroceesds and The carrging amount of the assel) s recognized n the slalemaents of
income undar “Gaing on forecksune and Sale of propety amd equipmenl and
foreclosed essels - nel” account in the pericd of derecognition

|

Intangible assets consist of software costs and branch Bcenses. Intangible assets
aoquined separately, included under "Other assets” account in the slalements of
financial postion, are measured on intlal recognition al cosl. The cost of an intangible
assil acquired in a business combinalion 5 s e eahes al the dale of acquistion.
Following initial recognition, inlangible assels are carred al cosl less any accumulabed
amodization and imgairment osses. Inlemally geneated inffangible assels ane nol
capitalized bul recognized i the statements of income in the perod whan the
axpanditure is incurred,
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The wselul ives of inlangible assets are assessed to be either finle or indefinfle.
Intangible assels with Wide Fees ame amortized over the economic useful e and
assessed for impaimment whenever there is an indication thal the inlangible assels
may be impawed. The amodization period and the amodization method for an
intangible assel with a finite useful e are eviewed al least each repoding dafe.
Changes in the expected wsaful ife or the expecled patiern of corsumplion of fulure
economic benefits embodied in the assel are accoumed for by changing the
amanlization pariod of method, as approprimbe, and trealed as changes in accounting
eslimales

The amodization expense on inangible assets with finite lves i recognized in the
statemants of income under the expense categony consistent with the function of the
intangible assel. Gans of losses arlsing from Ihe derecognition ol an inlangible assal
are measured as the difference between the nel disposal proceeds and the camying
amioun] of B aszel and ane recognised in Bhe slabements of incams: in lhe period wdheen
iz assel is denecognized.

Bravech Licenses

Branch licenses ane granted by the BSP and capitalized on the basis of the costs
incurned to acqure and bring 1o use in operation. Branch Boenses are debermined o
hawa indefinite wseful lives and are tested {or Impaimment annually.

SoilMwane Coslg

Softwane cosls nclde costs inourred relative o the purchase of the Bank's softwarne
and are amorized on 8 straight-ling basis over five years. Software cosls are carmied
at cost less accumulated amoization and any impaimment in value.

s =il | ) IV LS i R AR AR F il Asspels
Investment in an Assoclate, Propedy, Equipment and Right-of-Ulse Assels, Invesiment
Properios, Other Properties Acquied and [nfangike Azsels under “Other Asseds”

Al gach reporling dale, the Bank assesses whelher there s any indication of
impairmen! on invesiment 0 an associale, propery, equipment and right-of-use
assels, invesimenl propedies, olher propedies acquired and intangibla assats, of
whather there is any indication that an imgaimment less previously recognized for an
assal in prioryeans may no longer exisl of may have decreasaed. Whan an indicator of
impairmenl exisls of when an annual impaimment besting for an assal i required, the
Bank rraikes a Tormal esbmale of the nel recoverabha amaund.

The nel recoyemble amount is the higher of an assets (or cash-generating units) fair
value lass costs (o sall and its valee in usa and is detarmanad for an individual asset,
unbass the assel doas not generate cash inflows that are largely independent of those
from olher assels or groups of assels, in which casze the nel recoverable amoun s
assessed as pan of the cash-generaling unil o which it belongs. Value in wee s the
preesend vahse of fulure cash fows expecied fo be derved from an assel o
earsh-genarating unil while Bir value kss cosl ko sell s the amount olbyirbie from e
sale of an assel or cash-generating unil in an arm's length Transaction bebween
knowledgeable and willing parties less any cosls of dsposal. Where the camying
amounl of an assal (or cash-generaling unil) exceeds ils nel recoverable amount, The
assel {or cash-genemating unity is considered impaired and i witten-dovn 1o ils
recoverable amounl. In assessing value in use, the estimated future cash fiove ane
discounted lo their present value wsing a pre-lax discount rale that reflects curment
muarke ! assessments of the time value of money and The msks specilic 1o the assel (o
cash-generating unith

An impairment less is charged against operations in the pariod in which it anses.
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A assessment is made at each reporting date as 1o whether there & any indicalion
that the previously recognized impairment losses may no longer exisl or may have
decreased, [ such indication exisls, the nel recoverable amount is estimaled, A
praviously recognized impaimmenl koss is reversad only if there has been a change in
the estimales used to delermine the asset’s nel recoverable amount since the last
Impairmment loss was recognized. I thal i the case, the carrying amounl of the assal
Iz increased o ks net recoverable amount. That increased amount canmnot exceed the
carrying amount that would hove been delermined, net of deprecition  and
amartization, hed no impairment koss been recognized for the assel in prior years
Such reversal is recognized in the stalements of ncome

Afver such reversal, the depreciation expense ks adjusted in fulure years to allocals
Ihe assel's revised campng amounl, less any residual value, on 8 systemalic basts
over ils remalning usalul lile.

Fai Value Moasuramen

The Bank measures financial inslruments, such as, financial agsels and Babilities al
FVPL, financial assels at FVOCH and nel retirement assels which s measured al
presant value of the defined benel® obligation bess fair value of plan assets, al fair
value at each reporting dale. Also, fair values of financial instruments measuned &l
amartized cost and imvestment properles are disclosed i Nole 6.

Fai value is the price thal would be received to soll an assel of paid o lransfer a
liability i an orderly ransaction bebveen markel participanis 81 he measurement dale
The Tair valee measurement is based on the presumplion that the iransaction o sell
the assel or transfes the kabdity takes placa eilher:

= o the principal markel for the assel of labdty, or
* In lhe absence of a principal market, in the mos! advanageous markat for the
mssel o lashbility.

The principal or the mos! advaniag cous markel mus! be accessible lo the Bank

The fair value of an assel or a kability is measured using the assumplions. thal markel
parbcipants would wse when pocing the assel of kabllity, @ssuming thal makel
parcipants act in e besl economic inlenst

The far walee messurement of a non-mancial assel ke Do sccount o markel
paricipant’s ability o generabe economic benefits by wsing the assel in its highest and
besl usa or by selling il 1o anolther market parbcipan that would usa the assal in s
highes! and best use.

[ Hiarar
The Bank uses valualion lechniques thal are appropriale in the circumestances and foo
wehich suffciend data are avalalde 10 measure oie owalee, mocimieing the ose of
relevan obhsevable inputs and minimizing the use of unobservable inpuls.

All assats and liabiifies for which fair value s measured or disclosad in the financial
slalaments are calegorized within the fair value hisrarchy, described as follows, based
on the lovwest kevel inpul (hat t signilicant lo the Tair value measuremenl as a whola:

o Level 1 - quoled {unedpsled) markel prices in aclee markets lor identical assels
or ligtdiBes

* Lavel2 - inputs cther than gquoled prces included within Level 1 that are
observable for the assal or liabilites, either direclly (i.e., & prices) or
indirectly (i.e., derived lrom prices).




*  Level 3 - inpuls for the asset or liabiity thal are nol based on observable market
data (unobservable inpuls)

For assels and liabiities that are recognized in the financial statements on a recuming
basis, the Bank delamines whether ransfers kave occurned between Levels in the
hierarchy by re-assessing categorization (based on the lowes! level inpul that is
significant bo the fai valse marsuremant os @ whole) o e end of &ach repoting
period

External appraisers are irvolved for valuation of significant assets sech as invesimant
progearties. Sekection crileria include markel knowdedge, reputation, independence and
whether professional standards are maintained. In pamicular, the axlermal appraisers
musl hold a recognized and relevant prolessional gualfication and have recent
expiaibemncs in U ooalion and calegory of the invesimenl propety beang valued,

For the purpose of fair value disclosunes, the Bank has delermined classes of assels
and Eabilities on the basis of the nature, characleristics and risks of the assel or liability
and the kavel of the fair value higrarchy as explained in Note &.

il nilian
Revenue i recogniced 1o he exbent thal ® & probable thal the economic benefils wall
Tl o ther Bank and the income can be relably messoned, Revenue s measured ol
the fair value of the consideration receivedireceivable,

Dedevmining whether the Bank s acting as a Principal ar an Agent
The Bank essesses its revenue amangemwenls against the following indicalors o
determine whelber it & acting & a principal of an agent:

= phelher the Bank hos permary responsibdily Tor providing the services,

= whelher the Bank has discretion in estabishing prices; and

= whelher the Bank has inventony risk belore the specified good or service has been
transfemed 1o a cusiomer ar after tranafer of conirol 1o the customer.

The Bank has determined thal il B aclng as a principal i s revenue amangaments
excepl lor aclvlies whera the Bank acls n a ducsany or cuslodian Gapacily such as
noamines, iudes, of agenl. Incoms from Tducsry and cuslodianship aclivilies ane
included under “Service changes, Tees and commission™ actoun! in the skatements of
income

The follewing specilic recognilion criteria must also be met bafore revenve s
recognized:

Revenuves Willhin the Scope of PFRS 15

Thiz Bank @ s and commission incoms: from o diverse range of financil services
il provides o s cuslomerns, Fee and commission incomes is recognized af an amaunt
thal reflects lhe consideration to which the Bank expects o be entilled in cxchange for
prowiding the services. The performance obligations, as well as the timing of their
salisfaction, are idenlified, and delemaned, al the inception of the contract.

Sernvice Charges and Penalies

Sennce charges and penallies aré recogniced only upon collecEn of acand when
there & reesonabke degree of cerainly as to ils collectabdity. This arises from
deposil-relaled processing irmnsactions and changes from lale payments on loans and
drawing againsl insufficiant funds of depositors.

Fieos and Commissions

() Fee lncome Earned from Sendces thal are Provided over a Cerain Pariod of Time
Fees earned for the provision of services over a pericd of lime ane aconued over
that pericd. These inclede guaranies fees, credit relaled fees, investmeant fund
fees, custodian fees, Bduciary fees, potiolio and olher management fees.
Comenilrment fees for faciities where a drevdown 2 nol genarally expacted must
be recognized over the faclity peried. H a drewdown iz expecled and the
comrmilment expires wilhoul the Bank making the Ban, the commilment fees ane
recognized a5 fee income on expiry of the scheduled dravadovn

{#) Fee Income Eamed from Providing Transaction Senvioas

Fees anising from negotiating or participating in the negotiation of a transaction for
a third party, such as undensriting lees and brokerage fees Tor the arrangeman of
the acquisition of shares or olher securilies are recognized on completion of the
wndedlyping ransadion. Fees or componens of fees thal ame linked 1o & certain
pisformancd obbgation are recognized after fulfiling the comesponding crileria.
Lean smdication fees are recognized in the siatements of income when the
syndication has been compleled and the Bank relains no part of the loans Tor #self
of relains a part of the ban at the same EIR as the oiher participanis.

Dizcounts Eamed and Awards Revenue on Gredit Gands

Disoounts recersed are laken up as incoma upon receipl from member eslablishments
of changes ansing lmm cnedit availments by the Bank's cadholders. These dscounts
ang compuled based on coain agreed eies and are dedected from the amounts
remitted bo the: member establishments, These also inchede inlerchange income from
transadions processed by Maslercard, 8 card network, and fees from cash advance
transadions of cardholders.

The amounl allocated to the loyalty program s defered and recognized as revenue
wabar e inveard crisdils exping of the Bkelibeod of the customer redeaming the loyalty
peoanits becomes remole, Award credits under cuslomer loyally program ane accountbed
for a5 g separabely Mentifiable componen! of the transaction in which they ane granted
The fair value of tha considaration received in respect of the inilial =als is allocated
based on the estimated stand-alone seling pices. Income generated from cuslomer
loyalty program i incleded under 'Service changes, lees and commssions” in the
slatements of income.

Cither fimcome

Incomee from the sale of services s recognized upon completion of the service. Income
from sala of propediies is recognized when conirol over properies transfers lo the
recipients, measured as lhe difference between the bansaction price amd the
properbes’ carrying amounls and presenled under "Gains on loneclosure and sale of
property and equipment and foreclosed assets - nel” account in the stalemans of

NGO,
Revenues Quisie the Scope of PFRS 15

Interest Income

Interast income is necognized in the stalements of income for all financial assets
measured al amortized cost and deld sacuilies al FVOC! as they accrse, using the
EIR. EIR is tha rate thal exadly descounts estimaled lulwe cash payments of receipls
throisgh e expecled hfe of the Onancial insbumend o a shofer penod, whenes
appeopriale, to the net camying amount of the firencial assel or financial Eability. The
calculalion lakes info account all the confraciual terms of the fmancial instruments
including any faes or incramental cosls that are directly attributable to the instrameant
and are intagral part of the EIR, but ot fulure credit losses.,
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The EIR & estabiEhed on initil recognilion of (he finoncial assed and Eability and is
nol revised subsequently, cxcepl for regeicing loans, The canying amount of the
financial asset or Eability & adpsted il the Bank revises its estimates of paymenls or
receipls. The change in caary ing amount i recognized in the slatements of ncome as
interest income or expense.

Interest on iMerest-bearing financlal assels al FVPL Is recognized based on the
conlradual rale.

When a financial assel becomes credit<impaired and is, therefore, regaded as
Stage 3 (a6 discussed in Tmpairment of Financial Assels” sccounting policy seclion),
the Bank calkculales inferest income by applying the EIR to the net amodized cost of
Ihe Gnanctal gssel. If the financial assel cures and = no onger credit-impained, the
Bank reverts lo calculaling inferest Income on a gross basks.

Purchases by credil candholders, collectible on an inslallrment bosis, ane recorded al
the cost of the items purchased plus a cerain percentage of cost, The cxcess over
cosl is credited lo Uneamed discount’ and is shown as a deduction Trom ‘Loans and
receivables’ in the statements of fimancial posilion. The uneamed discount is laken up
o interest incoma over the installment term and s compubed using the effective
inlerest method.

Trading and fmsestment Secuiios Gans or Losses

Trading and mvestmen! securitics gans o losses represend resulls arising from
disposal of debl seowilics ol FVOC) and Ireding activities (realized gains and ksses)
and from the changes in tair value of financial assels and l@abilities at FVPL (unrealized
gains or losses).

Dividend income
Dividends ame recognived when mscived or when the Bank's oghl 1o receve the
dividends i establshed

Rent lncome
Paymenis recefved under operating lease amangaments are recognized in the
slatemants of intome o a siralght-lne basis over the lerm of the lease.

Racovery from Changed-off Assefs
Imcormee arising from colledions on acoounis of recoweres fnom impairment of Bems
previewsly wrillen off is recognized in the slalement of income in the year of recovery

Expemnse i recognized when a decrease in lulure economic benafl related lo a
decresse n an assel or an increase in kabdty hes arrsen to the Bank and can be
mizasured reliably.

Inberrest Expaoirie

Inleres! expense for all inlered-bearing inancial liabilies & recognized in Inlerest
axpansa” account in the slalements of income using the EIR of the financial iabilities
1o which they relate.

Gifer Expenses
Ohaer expanses molede bases and axpenses thal ase in the ordinary course ol
business of the Bank and are recognized when incurred
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I v B il
Shart-benm Emypayee Bonelits
Shor-term employee benelits are expensed s the related service B provided, &
liability §s recognized for the amount expecied 1o be paid if the Bank has presentad
legal or constructive obligation to pay this amount &5 a resull of past service provided
by Ihe employee and the obligalion can be estimaled raliably.

Reliremant Benafits

The Bank has a funded, noncontributory defined benefit plan adminéstered by a
lruslea. A defined benelil plan i a pension plan that defines an amount of pengion
banelit thal an employea will receive upon relement, usually depandent on one of
mewer Taclors such as age, years ol semvice and compensation. The rirement oos) is
gemnsmlly funded throough payments (o a usless-adminisensd fund, delerminad by
anmueal actuadial calculations,

The retirement benafits liability recognized in the statemants of financial position in
respad of the defined benefits retiremant plan s the presant value of the defined
bamslits abligation at the valusion date bass The Tair vales of plan aseals. Tha dalined
bamslits obligation s calcukbed annualy by an independen! achuary using he
projected unil cred method, When the cabculalion resulls n a polental asset Tor (he
Bank, the recognized asset i Emited lo the presani value of economic benafits
avaiable in the form of any future refunds from the plan or reductions in future
coninbulions lo the plan.

The pretant vakie of the delined banafile obligation & datarminad by discounting ha
eetimabed lnure cagh oulllows using iaree] rale on high qualily gosemment bonds
Ihat are dencminated n Bwe comency in which ihe benefils wAl be paid and thal have
lerrs 1o rrulurily approxirmaling e leems of the rataled relirerment Eability.

Remeasurements of the defined benefit liability, which inclede acluarial gains and
losses, the ratum on plan assats (axclsding interest) and the affect of the assel celing
(il any, excluding interast), ara recognized immeadiately in OCI. The Bank determines
Iha nel interes] axpanse (neomea) on ihe reliremant banalit Eabdity (assel) Tor ha
paried by applying the dscount rale ased o mesasare (he defined benefit abligation al
I bagmnnmg of th annual panod 1o tha reliremen] benall Eabililty (assal), laking inbs
accownt any changes in the retiramant lability (assat) during the paricd as a result of
coninbutions and benefit payments. Nel inberest axpensa and othar axpanses rakled
I the defined banefit plan are recognized in the stalaments of ncoma,

Whan tha banalle of a plan are changad of when a plan & cuailed, the resilting
changa in banafil thal rokiles 1o pasl seocice or the gain or loss on curtalmend &
recognized immediately in the slatemeands ol incorme, The Bank recognizes gains and
Insses on the setflemeant of o definad banal@ plan when the setflemant occurs.

Equity
“Capial Slock” B recordad at par for all shares issued and oulslanding.

Faickin Swpis" reprasents the proceads in excess of par valua. Incramenlal coste
imcurrad which are direclly allibulable 1o the Bsuance of new shares ae charged 1o
“Paid<in surplus”.

“Ratainad Eamings” rapresants the accumulated eamings of the Bank.

“Surpius Resenves” rapresen] the appropriation of retained eamings in relation 1o
allovsance (or cradil lossas which ara Bes than tha 1.0% ganaral provision prescribead

by tha B3P lor megulalosy purposaes, 10.0% of the Bank™s prafil from trus] business
and sell-insurance of the Bank.




AL inceplion of a contmd, the Bank essesses whether & conlmcl is, or conlaing,
a hease. A contrect is, or conlains, a lease ¥ the contracl convays the right 1o control
the use of an identified assel for a period of time in exchange for a consideration,

Bank oz Lessee

Al the commencemant or opon modificalion of a conlrac! thal containg o kase
component, the Bank allocates the consideralion in the conlract 1o each lease
component on the basis of &5 relalive standalone price. Howeser, Tor leases of
branches and office premises. the Bank has elecled nol to separale non-lease
components and accounts for the lease and non-lease components as a single lease
componenl.

The Bank recognires a rghl-ol-use assal and a0 lease Eabilily al the Base
comrmencement dale. The nghl-ol-use assel © ndially messued ol cost, and
subsequently ol cost less scoumulaled degreciation and any impaimment losses,
adpsied for cerain remeasurements of the lease ability, Cosl comprises the initial
amounl of the leasa liebilty adpsied for any leasa payments made al or before the
commencement date, plus any initial dinect cost incurred and an estimale of costs 1o
dizmantle and remove any mprovemenls made. The rghl-of-wse assal s
subssquanly deprecialed using siraighldne melhod From e commencemant date to
the @nd of the lexse lem.

The lease liability is initially measured at the present valee of kase payments thal ane
nod paid al the commencemen! date, discounted using the Bank's incremantal
bommowing rale.

Thi Bank delermines its ncremental bomowing rale by analyzing ils bomewings from
wariows exlarnal sources and makes cortain adpshmen s (o meflect the lerms of the

lease and type of assel kased

Lease payments incleded in the measurement of the lease liability comprze the
following:

= fiwed payments, including in-substance fixed paymeanls;

= ariable Base paymants (hal depend on an index or a rabe, inilzlly messued using
the mdex or rabe as al the commencement dale;

» amounts expecled lo be payable under @ residual value guarantes; and

*  the exarcise prica under a purchasa oplion thal the Bank is reasonably cartain 1o
exarcise, leasa payments in an opfional renewal penod if the Bank is reasonably
cerlain o exercize an exlension oplion, and penallies lor early lermanabion of a
lease unless tve Bank s reasonably certan nol bo berminale early.

Thiz legrse Enbility is messured ol amonived cosl using T affedie e inlenes] method. 1
s subsequently increased by the imerest cosl on the lease liabdity and decreased by
lease paymenl made. Il is remeasured when there is a change n lulure lease
paymenlis arising from a change in an index rate, change in tha estimate of the amaunt
axpecied 1o be payable under a residual value guarantes, or as approgriale, changes
in the assessmenl of whelber a purchase, exlension or lermination oplion s
reasonably cerlan nol 1o be exercised or il there is a revised in-subslance fxed lease
praymanl.

Whizn the lease Babilty is remeasuned in this way, a comesponding adjustment s made
o tha camying amouM of the nght-ol-use assat, or is recorded in profit or loss il the
carrying amount of the right-of-use assel has been reduced to zero.

The Bank presents Ihe nghl-of-use assels in “Property, Equipment and Right-of-U s
Assels” while lease Babilites are incheded under “Cther liabilties™ in the statements of
financial position,

Ehort-termn Leases and Leases of Low-value Assols

The Bank has elecled nol to recognize nghl-ol-use assels and lease labiklies fod
leases of low-valee assats and shol-lem leases, including | T equipment. The Bank
recognizes the lewse poymanls associsted wilh these eases g a nend Sxpenss on a
stmight-ine basis over the lease lerm

Bank a5 Lessor

Al the inception or upon modification of 8 contrag thal contains a kease component,
Ihe Bank allocales (he consideralion in the conlracl 1o each lease component on the
basis of lheir relalive stand-alone selling prices.

When the Bank acls as a lessor, i determines of hease inceplion whother the lease s
a fnance lease or an operaling kease, To classfy cach lease, the Bank makes an
oeermll assessment of whelher the kease mnsfers subslantially all of the risks and
rewands incidenlal ko ovmership of the underlying assel. Il this is the casa, then the
lease is 8 fmance bease; il not, then itis an operating lease. As parl of this assessment,
the Bank considers cerain indicators such as whelher the kease 8 for the majr pan
of Ther econarmas Be of ihe assel,

The Bank is a pasty 1o operating leases a5 @ lesson Initial dginect costs incumed n
negalialing operaling leases are added 1o the carmying amaunt of the leased assel and
amorlized over the lease lenm on the same basis as the rental income. Contingant
rentals ane recognized as income in the pericd in which they are eamed.

In Tax Expen

Current Tax

Currenl income lax is the expecied tax payable on the laxable income Tor the year
using the lax rates enacled at the reporing date, The amount of current fax payable
s the best estimata of the lax amount expected 1o be paid that reflects uncerainty
related to income taxes, il any,

Defevred Tax

Dalerred lax s pravided on all lempasany dlerences al The repoding dabe bebesan the
lax borses of assels and abdities and their cimying amounls for inancal reporting
JrunpErEes

Dalemed tax labilities are recognized for all laxable termporary differencas. Deferned
lax assels are recognized Tor all deduchble temporary dilferences, camyloneand
benelils of wnrsed tax credits from the excess mmimum comparabe income 1ax (MCIT)
ool regular corporale income lax (RCIT) and unused net opesaling loss carmy -oves
{HOLOO) b tha extent thal il i probbie (Rt el income: sill be anaeikble aginst
wihich the deduclible lemporary differences and camyforsand benelis of unused MCIT
and wwrsed MOLCO can be vlilized . Defermed tax, howeser, is nof recognized when it
arnses from the initial recognifion of an assel or liability in a transaction thal & not a
basiness combinadion and, at the time of the iransaction, affects neither ihe accounting
income nor laxabla N,

The carrying amainl of delemed i assels 5 revienwid @l sach reporting dale and
reduced fo the extent thal it is no konger probable (hal sulfickent laxable noome will be
arvailable ioaliow all or par of the deferred tax assels (o be utliced,
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Delerred tax assets and defemed ax @bililes ae measured of the e males thal ane
applicable o the year when the assel i realized or the lability is selfled, based on lax
rabes (and tax lavws) that have been enacled or substantively enacted at the repording
dale. Thesa reflect uncartainty related 1o income laxes, i there is any.

Delerred lax assels and deferred lax labities are offsel il a legaly enborcealie right
exlats to offsel curren tax assets against cummant lax [lablities and defarmed laxes relate
1o Bhae s axable enlity and (he same eolion suthorty .

Bugvisions

Provisions are recognized when the Bank has a present obligation (egal o
constreclive) as a resull of a past even and i is probabde that an outllow of resources
embodying aconomic banedils will be required to sellle the oblgation and a reliable
eslimale can be made of the amounl of the obligation. Where the Bank expeds some
of all of & provision bo be reemborsed, for examphe, under an insurance conlrct, the
reimbursement is recognized as o sepambe assel but only when the reimbursement s
wirlually perain, The expense relating to any provision is charged bo currend operations,
nel of any eimbursement. If the effect of the lime vale of money B maledial,
prowisions are detemined by discounting the expeciad futwe cash flows at 8 predax
rate thal reflects current markel assessments of the time valee of money and. whare
appropriale, the risks specific to the l@bility. Where decounting s wsad, the Increase
in the provision due fo the passage of lime & recognied as infarest axpenses,

Contingen Assels s Listiblics

Contingend liabilties are nod recognized in the financial statements bul are disclosed
in the noles to the firancial statements unless the possidity of an outllow of resources
aembodying economic benefits is remobe. Coningen assets ane nol recognized in the
linancial stalements bul are disclosed inthe noles fo the linancial stalements when an
inflowy of economic benelits fs probalde.

Belated Partes

Padies are considered 1o be related f one party has the ability, directly or indeeclly, 1o
conlml or exedcise significant influance over tha other party in making financial and
operating decisions. Paries are also considered 1o be related i they are subject to
common contiol. Rekated partes may be individual of corporale entilies.

The Bank has eslablished policies and procedures govarning the handling of relabed
panty lransactions in accordance with B3P and SEC regulalons 1o enswne (hal refabed
party Iransactions are entered inlo on arm's kength bases and are consistent with the
Bank's and s stakeholiers’ bt interaszia.

Malerial relaled party Wansactions whose value exceeds 10% of Ihe Bank's lotal
resources based on ils lales! asdied financial stalements, edher ndividually o
aggregated wihin a 12-month penod, with The same relided party, shall reguine
apgrovid by al Eas! beao-dhinds vole of Ik BOD wilh al East a mogody of the
independen! direciors voling to approve the malerial relabed party ransaction pror 1o
the execulion of the material related pardy transaclion, In case thal a majority of the
indapenden! direclors’ vole is nol secured, the malarial related parly ransaction may
be ratified by the wote of the slockholders representing al least two-thirds of the
oulstanding capilal stock.

Exenls Aftir the Reporing Dile

Posl year-end events that provide additional information about the Bank's position at
the reporling dale (adprsting events) are rellecied in the financial stfements. Post
year-end avenis that are nod adjusting events are disckosad in the noles to the fmancial
slatemants when material.
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Frducir vil

Assels and income arEsing from Ndusiary aclivilies logether wilh relaled undertakings
I refum such assels lo customers ane excluded from the financial statemends whaene
the Bank acts in a fiduciary capacity such as nomines, inestes or agant.

A ndreenls ko Staedards |ssued bul Nod Yel Adopled

A number of amendmenis lo standards are effective for annual parods beginning after
January 1, 2025, Hovsever, the Bank has nol esarly adopled the follesang new or
amended siandards in preparing these financial stalements, Unbess olherwise stated,
none of these are expecled lo have significan! mpact on the Bank's financial
slalaments.

Effective January 1, 2028

«  Amandmentz o the Clhssiication and Measuremen! of Financial Instumemns
fAmendmentz o PFRS % Financial stivmentz and PERS 7 Financial
instruments. Disciosures). The amandmeants ckarily and refing 1he classficalion
and measureman guidancs in PFRS 9, particularly when 1o deracogniza inancial
libilities (peneraly on selllement dabis) and inbroduces an accounling policy oplion
lo derecopnuice cedain liabdlies earlier when selthed via eleclonic paymanl
systeme if spacified condifions are mat

These alkso clanfy conbraclual cash flow assesements for linancial assets with
contingent [including Environmantal, Social and Govemanca (ESG) goal-linkad)
lealures and provide guidance on non-ecoirts asesls and conlraciually Bnked
insfrumants, Comespondingly, PFRS T adds enhanoed disselosums for insliumisnds:
with conlingenl-ESG-linked terms and for equity instromenis designaded ol FWVOC,

» Amendments fo  Contacts  Refersnchg  Notwe-deponden!  Electricity
(A manchmels o PFRS 9 .and PFRS T)

»  Annual improvermeils o FFRE Accouniing Standngs - Volume 11

»  Gain or Loss on Derecogaiion (Amendments o FFRE 7). The amendmens
update tha ald refarance 1o ‘inpul s that wara not based an obsanable markat
data’ wilh ‘uncbtarable inpats’, aligned with PFRS 13 Fair WValoe
Ieasurament.

o nlroduction, Disclosure of Diference Bolwoen Fair Value and Tronsacton
Price, and Credit Risk Disclosures (Amendrments o Galdanoe  on
fmpkementing FERS T). Tha amendmanis:

+ clanfy that the implemantation guidance does not cover all disclosra
reqquiremants in FFRS 7;

= align e wording on deferred differences bebveon Tair value and
transachion prce vih PFRS 7, PFRS 9 and PFRS 13; and,

= simplily lhe credil sk dsdosune wording bo clarsly (hat the illuslmEbon of
purchasad or originaled credi-impaired financial assels




+«  Domcognition of Lease Liabiities and Transaction Price (Amendrments o
FFRS 8] The améndmsanbs:

«  clanify that wihen a lessee has detemmined a lease llability ks extinguished
In accordance with PFRS 8, tha resulting diffarance betvssan tha camying
amound of o fnancal lisbilty (or part of a inancel bty exngueshed
o fransberred Do anolber party and the considerlon paxd, including any
nan-cash assels translerad or Babllies assumed, shall ba recognized
in profit or loss; and

=  mplaced lhe bam thair ranssction pice (s delingd m IFRS 15) with
't amoun] determined by applying IFRS 15 baciuse a receivabls
might b inilsaly measured al an amosnd thal differs from the transaction
mice recognized as revenua, for example, when you mecognize full
amoun for consideration that's uncondiionally receivable bul al the
same fime recognize expecled refund Babilily wilh respec 1o
retioapective rebales. Consequently, [he definiion of the ansachon
o hirs besn dedabed.

s Cogl Method fAmancinanis io FAS T Statement of Cash Flows). The amandments
replaced the term "cosl method with al cost given the definition of ‘cosl method”
hawss prawiously baan removed fiom PPFRS Accounting Standards,

Effective Janwary 1, 2027

« PFRS 18, Fresentaion and DEcioswe v Francal Stelerments vl oplace
PAS 1 Presenfalion of Financial Stalements and applies for annual repodting
peniods beginning on of after 1 Janwary 2027. The new standard impacts the
classification of prof or loss bems (e, inMo operating, mvesling and fnancang
calegoras) and the presanlabion of sublotals in the stalemenl of pofil or loss
{1.e., oparaling profil and prodil befone fmancing amd inoome laoes).

The newi standard also changes the aggregation and disaggregation of information
prasantad in the premary financial statersants and i the noles. It also inrodueces
requived disclosures aboul managemanl-dalined pardomance measuras (MPhs).
The amendments, however, do nol affect how an enlity recognizes and measures
s nancal condilon, mancal performance and cash Tows.

The Bank is slill in the prooess of assessing the impact of the new standard,
paticularly with respect 1o the structure of the Bank's stalerment of incom, the
statement of cash flows and the addilional disclosures requined for MPMs, The
Bank i= alko sssessing the impact on how information is aggregated and
disaggregated in the financial stataments.

4. Critical Judgments and Estimales

The preparmtion of financial statements in conformity with PFRS Accounting Slandarnds
requines managemeant 1o make judgments, estimales and assumplions that alfect the
application of pobcies and repofed amouns of assels, labilles, ncome and
expenses, and disdosures of conlingen! assels and contingenl  Eabifies.  The
eslimales and associiled assumplions ane based on hisloncal expenence and vanous
other factors thal are bebeved (o0 be masenable under the ciroemsances, the esulls
of which form the basis of making the judgments about carrying values of assats and
labiities thal are not readily apparent from olher sources. Actual resulls meay differ
from Ihese eslmales.

The estimales and onderbying assumplions ane revievssd on an ongoing  basis,
Revisons w accounting eslimales are recognized in the periad n which the estimate
s rovised il the revision affects only thal period or in the pericd of The revision and
fulura pariods if the revision affects both currenl and fulure penods.

iSCanl il
In the process of applying the Bank's accounting policles, managemen has made the
following significant jedgments, apan lom hose imvolving estimabtions, which may
havee the most significant elfect on amounts ecognized in the mancial stalements

a) Leases

Bank s Lessee
The Bank lkeases properles, land and bulldings for the premises it uses for s
aperations

The Bank mwcognizes righl-of-use esselts and lease labilies for most
lemses-on-balance sheel leases. However, the Bank has elecled nof lo recognize
right-ol-use assels and lease labiliies for leases involving essats of low valua.
Thiz same policy is likewise applied for shol-term leasas. The Bank recognizes
the lease paymens assoctaled will these leases ag an expense on a siraighl- ine
bawsis over e lease lerm,

Significan! judgment is exercised by the Bank in determining the discount rale o
bex wsed in cakeulaling the present value of ighl-ol-use assets and lease liabilies.
The discoun rate is represented by the incremental bomowing rale which i BVAL
rale and crodil spread as determined by the Bank,

The camying amounts of nghl-ol-use assals and lease llabiltes are disclosed in
Mol 14 and 22, nespaecdivedy.

Bank a% Lessor

The Bank has enlered inlo commercial property lease agreemanis for its propedty
and equipment, and invesimen! progeerties. The Bank has detarmined that it retains
all the significant risks and resarde of ownership of these propenies which ane
leased oul under operaling lease agreaments.

In debermining whether or nol o eose should be tneabed o% an operating kease, the
refention of cemership litke ko the keased properdy, period of lesse contract relative
o the estimaled economic uselul ife of the keasad propery and bearar of
axaculony costs, among othars, ate consadared.

L) Businesz Mooed Assessment

The Bank manoges ils nancel assels bassd on (e business models (bl
mainiain adequale level of financial assels o malch ils expecied cash outflows,
largely arising rom customers” withdravals and conlinuing loan disbursements o
basrroveers, while maintaining a sirategic portfobo of financial assels for investing
and rading activilies consislent with ils risk appelite.

The Bank daveloped business models which rellect how it manages ite portiolio of
financil mstrumans. This Bank's business models nsed nol be assessed al enlity
lewel or @s @ whole bt shall be appled al the level of a porifolio of Tnancial
instruments (i.e., group of financial nstruments that are managed logether by the
Bank) and nol on an insirumeni-by-instrument basis (i.e., nol based on inlention
or speciic charactenstics of individual financial Instrumeant).
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In debemmining the chssiication of a lnancial nstrument under FFRS 9, the Bank
evaluales in which business model @ financial mstrumenl or a portiolio of inencial
instrurments badong to, taking inlo consideration the objeclives of sach business
model established by the Bank. The level of aggregation at which the business
model is applied s based on the specific actvities being underaken by each
business und of the Bank o achieve ils staled objectives and other relevan [aclons
such as risks affecting the business model, key performance indicators in
evalualing the business model, and bow moamegers of Ihe busmess e
comgensated

The Bank assasses the parfomance of each business model by considering the
acliities undertaken by the buesiness models, placing the appropriate key
performance indicalors and monilofing the frequency of sales aclivities, PFRS 9
emphasizes lhal if more than an nfrequenl and more than an insignificant sale s
made ol of a porffolio of Nirancial assets canned al amodized cosl, an enlity
should assess whelher and how such sales ane oonsistent with the objecinme af
collecting contractual cash flows, In making this pdgment, he Bank considers
facts and circurmslances present 1o assess whether an increase in the frequency
or value of sales of financial mstruments in & paticular pariod & nol necassarily
inconsistent with a hold-to-collect business model and whether the Bank can
explain the reasons fof Ihose sales and why those sales do ol reflect a change in
the Bank's objective for the business model,

Tersling e Casl Flow Characlonistics of Financial Assels

In determining the classificalion of financial assets under PFRS 8, the Bank
assessos whather the confractual terms of the financial assets give rise on
apecilied dates lo cash Mows Heat are SPP1 on the pincipel outalanding, wilh
iMaresl represenling time value of money and credil ek associaled with the
principal amount cutstnding. The assessment ok o whaether he cosh foes meel
the tesl is made in the cumency in which the financial asset is denominaied,

Ay olher contrachual tarm that changes the liming or amount of cash Mlows (unless
il is @ variable inlerest rate thal represents. time value of money and credil risk),
e, cash fiws that afe non-5PP, does nol meal the amotized cosl and FWSCI
crileria. In cases where Ihe relabonship between Ihe passage of tame and the
inderesl rale of the fnancial instrumeanl may be imgedect, knowm as madified lirme
walue of money, the Bank assesses (he modified time value of money fedbure 1o
determine whether the financial insirument slill meets the SPPI crilerion,

The objective of the assessment s lo delesmine how different the undiscounted
contraciual cash lloves could be from the undiscounled cash llows thal would arnse
il the time valuve of money element was not modifed (ihe banchmarnk cagh lows).
M the resulling dferance B sgnificand, (he SPP) afeson is nal mel, In viee of this,
thi Bank considers (he allisel of the modiied Bme value of money element in sach
repoding penicd and cumulatively over the Be of the financial instrument,

FuncBonal Currancy

PAS 21 regures managemen 1o use s pedgreent o delamine the anlity's
Tunclional cumency sudh tkad il mosl laghiully represants the economic alects al
the underdying Imnsachons, avenls and condiions that are relevant bo the enlity.
In making this udgment, the Bank considers the: foliowing:

* ihe cumency that mainky nfluences sales prices for inancial nstruments and
BAVICES;
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el

= phe curmency in which Tunds from Mmancing adities ane generated; and
= the cumency in which receipls rom operaling activllics ane wsually retained

Based on the economic substance of the underlying circumslance relevant to the
Bank, Iha lunclional currency of the Bank's REU book of accounls and FCDU book
of accounts have bean determined to be FHP and USD, respectively.

PHP and USD are the cwmencies of the primany coonomic envionment in which
the: Bank operales. These are the currencies. thal manby influence the income and
cosls ansing from the Bank operations.

Frowisions and Conlingencies

The Bank, in the ordinary course of business, sels up apgroprialée peaviesions for
its. present legal or consfructive obligations in sccordance with s policies on
provisions and  contingencies, Judgment s exercised by management o
distinguish beteeen provisions and conlingencies (see Nole 38),

The key assemplions conceming (e lulure and other Key sources of eslimabion
uncerdanty al the reporling date thal may have a significan] sk of causing a maberial
adjustment fo the carrying amounts of assels and lablities within e next inanczal

pericd are discussed bebow,

i

Expected Credlf Losses on Financlal Assels, Loan Commitments and Financial
Guaranfeos

The Bank reviews ils financial assels al amonlized cosl and deld secwitles al
FVOCH, beain commitmianls and firncial guarankses (o assess (he amounl of cradil
losses bo be recognized in the slalements of inancial position al least on an anmeal
basis or more frequently, as deemed necessary, The measuremen of ECL under
PFRS 9 requires judgment, in particular, the estimation of 1he amaunt and timing
of future cash flows and collateral wvalves when determining ECL and the
assessmenl of @ SICR. These eslimales are driven by a number of faclors,
changes lo which can resull in dilferenl lavels of allowances,

The ECL methodology of the Bank is regulardy recalibrated (o amprove the
accuracy of the ECL models using updated data, Significant faciors alfecting the
aslimates on the enhancad ECL modal include:

& The delaull and credd imgaired linancaal assels are aligned across all credil
partiolios;

« PD segmentalion is based on the slaging coribes (e, delinquency age
buckists, inferml credd risk mlings and kan stales);

» The LGD takes into account posl-defaull relevant nformalion such as cosl of
recoveries and curing ke, LGD is adjusted lo s presend value of expecled
cash flows using risk-adjusied interest rale. The final LGD eslimates are
pooled by collateral ty pe;

= EAD eslimales consider (a) lame horzon Tor which EAD needs lo be eslimated,
i) projected cash fiows onld the eslmaled point of delaull and
(&) remaining loan ksim;




i

«  The Bank uses three economic Scenanos bo ammve of probabdity-weighbed ECL
eslimales, These scenanos represenl @ most likely outcome (hal is, the
‘Baseling’ or cenlral scenano) and beo less Beely scenanos on the eilther side
of the caniral (that is, the ‘Oplimistic’ and Pessimislic”, mspectively). The
scenano weights ane developed based on the relalive requency distribution of
histoncal GOF data. Both the "OplimEtlic” and ‘Pessimishc’ scananos nellacl
the lewear and upper levels whareas the ‘Baseling’ scenaro represents the
gcenbral distibubon; and

The Bank regularly refreshed the ECL framewark. In 2024, updales on the ECL
parametars involved the following:

*  The mos! recent dala was appled lor PD, LGD and EAD;

*  LGD eslimales lor corporale loans were updated; and

¢ The MEVs wera lested and updaled based on the incremantal dala duning
refresh. The updated MEVE molude Remittinces, Loan Peformances, VAR,
Slock Exchange Index, Consumer Outlpok, Foreign Exchange mbes,
Employment Indes & Unemploymend rabe and GOP {Exports and Agriculune)

In 2025, updates on the ECL parmmaters involved the Tollowing:

¢ The most recenl data wars applied for PD, LGD and EAD;

«  Segmentation of corporate loans 1o difsentiale PD for rge corporales. and
micra, @nall and medium enlepises MSMEs):

Segmenation of aulo loans lo diferentisle losses (LGD) Trom secured and
unsecunad kans; and

*  The MEVs were tested and updated based on the incremental dala during
refregh. The updated MEVE mclude VAR, Stock Exchanga Index, Congurmsed
Cullook, Forelgn Exchange rales, Employment Indax & Unemployment rata,
GOP (Expoets and Agricultune), Inflalion mabe, and markel-deren benchmark
male (BVAL).

Rafer io Motes 3 and 5 for the detailed discussions of the inputs, assumplions and
eslimation uncertainty wsed in measuring ECL under PFRS 9. The related
alovance o ciedil losses subject 1o ECL ane declogad im Note 17.

Fair Value of Financlsd Instrumeanis

Where the fair valwes of financial essels and Eabilites (ncluding deriatiees)
recognized in the stalamants of financial position cannct be darivaed from active
markets, thess are delermined using a vanety of valation techniquas thal inclede
the usze of malhematical models. The inguls o these models are laken Trom
obeervable markels where possibda, bul where this s nol feasible, a degree of
pedgreend is requined in eslablishing far ealees, These esimales may inchede
consicleralion of Iquidity, volalildy and oorrektion. Changes. n assurmglions about
these factors could affect the repoded far values of financial instnements,

(W) Fair Vaiue of invesimant Proparties

The Bank's invesimenl properlses are composed of land and buildings which ane
measured wsing cosl model, The estemaled fair value of investmenl properies
dmclosed in Molées 6 and 15 s delarmined by efther an mdépandent or inlémal
appmiser on the basis of curren! apprarsed valees of the propedies or simillar
properties in the same location and condition

For mvestment properies with appeaisal condudlied priar bo e and of thee cument
repodding  period, management  delermines whether  there are  significant
gircumstances dwing the inervening peiod thal may require adjustments o
changes in the disclosure of tair valee of those proparties.

(] Impawmedd of ivvestment i an Assockaie and NMon-linancinl 45sels

The Bank assesses impaimenl on assels whenover ovenls o changes n
circumstances indicate thal the camying amounl of an assel may not be
recoverable, The faclors thal the Bank considers imporant which could trigger an
impairmant reviesy include the following:

a

significant undenpeformance relalive 1o expected hislorical or projectad Tulure
operaling resulls;

significan changas in the mannar ol wsa af ke acquired sesels of the eliralagy
Tor owirall busmass: and

by

¢} significant negalive industry of economic lrends

The Bank recognizes an impaimmenl loss whenever the camying amount of an
assel exceads #s nat recoverable amount. Mel recoverable amounls are estimated
for individual aszate or, if il & nol poseibla, for the cash-genaraling und 1o which
thix assat bedongs

The camying values of investmant in an associate, propary, equipment and
right-cf-usa assals, invesimant proparies, other proparties acquired and inangibla
assats undar “Other Asacts” are disckoaad in Motes 13, 14, 15 and 16, respectively

Estimated Uselid Lives of Propeny and Equipmani, imvesimant Properiias, Clfver
Froparties Acquined and Soffwane Cosls

Thia useful lives and depreciation and amorization mathod are reviewad
periadically to ensure that the peried and meathed of depreciation and amorization
ane conslelent wilh the expected pattern of economic benefits from property and
edquipnent and compuler softeare

Thia aetimated weelul Faes of proparty and aquipmant, invasiment propeies, ollver
proparties acquined and soffwara costs ane disclosed in Hota 3.

{vi] Recognition of Delered Tax Assels

Daferrad lax assats ana recognized for all umesed tax losses 1o tha extand thal it is
protable that sufficient laxable income will be available agains! which the refated
tan benells can ba ulilized. Significant managamant judgrmant & regaired 1o
dedarming tha amount of doferad ey asseds that can be recognized, basaed wpon
the ferecsisted limng and amount of fulure Beabke incomes logeher vath B lax
planning strategias,

Thi aetimates of futie laxabla income indicala that canain temparary diffarences
will be realized in the fulure. The recognized and the unrecognized defermed tax
assats are disclosad in Mote 32

RISING STRONGER, SERVING BETTER

123




{uif) Valuation of Retinement Beneft Obligation and Relatoed Plan Assets

The cost of relirement benefls and other posl-employment  bencfits ane
dedarmined using actuarkal valuation. The actuamal valuation nvolves making
assumplions aboul discount rales, future salary increases and morality rates. Due
o the long-lermn nafure of the plan, such estimales are subpect lo ssgnificant
uncertaimty, The assumed discount rabes were detarmined using the prevaiing
markel yields on Philippine governmen! bonds wilth lerms consistent with the
cxpecied employes benelit payout as et reporing dale,

Further, the Bank's ratiement benefii plan maintaing plan assels thal ame
measured ol Tair value. The fair value of plan assels is determined based on the
latest valualion reports from the sdminsleding st sompany, using quoled market
prices for imstuments thal are actively lraded and valuation lechniques such as
the discaunled cash Now methad lor assets withoul quobed prices,

The present value of the Bank’s retiemend obligation and the fair value of plan
assels, including the analysis of the movemenis and relaled income and
axpansas, ane disclosed in Nole 29.

{uil) Contingencies

The Bank & currenlly involved in varous begal proceedings. The probabhbe costs
for the resclution of these proceedings heve been eslimated by management, in
consultation with The legal counsels handling the Bank's lkegal defense in these
malters, and is based upon an analysis of potential resulls.

Managemeni curantly does nol beleve Ival these proceedings will have a maberal
adverse effect on the Bank's financital position. || s possitde, hovwever, that future
resulls of operations could be malemlly alfeced by changes in the estimales o
in the effectiveness of the siralegies relating lo these proceedings (see Nole 38)

5. Financial Risk Management Objectives and Policles

Intepduction

The business of banking invobees inancial risks which must be measuwed, monitered
and managad by an effeclive risk managemant system embedded throughout the
whoke organizalion. Effective risk management ensures thal financial risks ane
properly denlilied, assessed, measured and managed. The dibgenl monitonng and
management of all inanckal isks, notably credi, interes! rate risk in the banking book
{(IRRBEB}, rmavrkel and liguidity risk reguing the deseloprment of & isk-comscious cullune
Tl will infleenoe daily business sctivibes and decsion-making.

Thiz Bank belenes that effective risk management will nol only minimize potential or
aclual losses but will also oplimize eamings by comeclly pricing its products and
services commensurate 1o the risks taken. Ms risk mission and objeclives ame o
congslanlly and accuralely measure rlske, o ahvays comsider risk and relum n
arvaluinling iransaclions and exposures whike preservng and maintaining adequals
msk-based capital and o ensure adéquale relums on such capial, Risk miligalsen
strategies foom an infegral par of risk management aclivities.,

Risk Management Simiclure

Thiz BOD is ulimately responsibhe for identifying and controling risks. Howsever, there
afe separale independent units al the BOD and management bevels, which ane
responaible for managing and monkoring financial sk,
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Boand of Déechs

The BOD is primarily responsible for the sound govemance of the Bank, promolion of
lhe highesl slandards of ethics and inlegrily. It approves and oversees lhe
implamantation of the Bank's strategic objeclives and establishes and mainlains
sound risk managemenl system for the whole institution. The BOD approves and
et The instilutional lokerance lor risks, busness siraleges and rsk philosophy.

Exocutive Commities (Excoum)

The Excom is primasily responsible for the evaluation, approval andfor endossemend
I ther BOD for approval, credil and real and olher propedies acquired (ROPA) sales
proposals from Managemeant. The Excom also evaluales and recommends for BOD
approval neve, amended or enhanced Bank policies, products or services. The Excom
mey algo ael on such speciic malters within the compelence of the BOD, as may be
delegaled by majorily vole of the BOD, excepl on cerlain mallers expressly resemnved
by bwver bor slockhoklens’ andion for thee BODY action.

Corporale Governance Commmilios

The Cosporabe Govemance Commillee & lesked lo assist the BOD in fulfilling #s
cofporate govermance responsibilities and in providing oversight in the Emplemantation
of tha Bank's Compliance System. It is responsible for ensuring due obsenance of
coeporale governance principles and guidelines across the Bank.

Redated Fary Tronsactions Commitfee (RFTCom)

The RPTCom assists the BOD n fulfilling s responsiblity of ensuring thal rapsaclions
with relabed parlies are arm’s length, It covers proper idenlification of related parties,
recording and velling of transaclions wilh them including disclosures in financial
repors, which must be consstent with rebovani legal and regulatory requinements, and
Bank polcies.

AT Convnites

The Audil Commiliee represents and assists the BOD in s general oversight of the
Bank's financial repoding policies, practices snd conirol and inte mal and exlemal audil
lunctions. It ovarseas (hae relationship with the independant external auditors, raceives
informeation and provides advice, counsel and general diection, as it deams
appropiate, o managarment and the auditors, laking ino accownl the information il
receives, discussions wilh he auditoss, and the experance of lThe Commiblea's
msrmibeers in business, finncial and accounting matbers,

Board Risk Oversight Commitiee (BROC)

The BROC, a sub-comenittee of the BOD, oversess tha Bank's risk managemant
system. I has the power lo approve procedures for imglamenting risk and capital
manageamenl polcies. The BROC shall asssst ihe BOD wilh ils overssghl lunclion lo
idemily and evaluale sk exposures, develop sk management siralegees, implemenl
and pericdically reviewr the risk managermen] Tramevork and promole a sk
meEnagemenl culune in the Bank

Risk Managemoent Division (REK)

The RSK repodts o the BROC and i responsibla for assessing and moniloring the
risk-laking activities of the Bank whether exposures nemain al acceplable levels based
on the Board-approved Rk Appelite. Il coordinates with Finance and ControBershap
Group on the adequacy of the Bank's capital in absorbing the risks present in he
Bank's busingss, [ fomulales and recommends polces b manage markal, Buidily,
credit, operational, information lechnology, and trust risks arising from the business of
the Bank., RSK alkso assists the BROC in actively promoling & cullure of risk avmarcness
and risk managamen.




Senior Executive Team (SET)
The SET brings together the Chief Execulive Officer, Group Heads and select Division
Heads of the Bank o discwss and lake up policy and strategic issues vital ko the Bank's
business, shareholders, employees and kong-tenm via bty .

Assal Liabilly Management Commitiee [ALGO)
The ALSO ks responsible for setling, developing and Implementing the Bank's Asseet
Lizbility Monagermen! (ALM) and hedging policy. Il also reviews the allscation af
resources, pricing of products and Toreign exchange posiion of the Bank

Intemal Capital Adequacy Assessmen! Process (ICAAP) Steering Commilies
(TCAAPcom)

The ICAAPcom & responsible for managing Ihe Bank's ICAAP o ensure lkal
mandaled minimum capilal requirements are mel and thal capital kevels are sulficiant
o cover the Bank's risk éxposunes driven by s siealegic plans,

Crodl and Coflections Commmithes (Crivom)

The Crecom pays a citical robe in the credit approval process, It has the power o
approve credil proposals of any sor. e.. eslablishment, renewal, exiension,
increxsa/decrease, restructuning of satlement of a credit line or term lean (whather
sho or long) within @8 authorily and 1o endorsa those credi proposals which ane
beyand ils authadity fo the Excom andlor (he BOD, Il has Fkevise the responsibility to
ensuna hat credil accommodations 1o relaled parties faling below the maberklity
thresholds are granled on ams’ kength basis and are compliant with the sel
reguiations. On top of these, the Crecom studies and delberates proposals inbended
o adopt new credil policies. of 1o amend existing ones o to offer neve loan products or
programs, pror o endorsement fo the SET and Excom for approval,

Intermal Awdit Dfsion

Imlemial Auddl Division /s oan independent onil of the Bank thal conducts objpclive
assurance and consulling eclivities designed 1o add value and imgeove the Bank's
operations, Il helps the Bank accomplish ils objectives by bringing a systemalic,
disciplined apgroach 1o examine, evaleate and improve the effacliveness of sk
mansgemen, inlermal control and governance procasses of the Bank. The Intemal
Auidil D Eion feports o the Akd Commdlas.

Legal Sanices Dhision

The primary funclions of the Bank's Legal Sendces Division ane composed of
rendering begal advice and docemenl review 1o ensure that relevant laws ang
disaminated and complied with, the Bank's intares! is duly protectad, and identified
risks are either eliminated or minimized and impaied 1o responsible unils of the Bank.
The Division ales handles cases lled for and against the Bank.

Compdance Davision
Thia Compliance Divimion is resgpaonsible for coondinading, rmanitoring and facilitaling the:
Bank's compliance with regulalory requirements. Il is responsible lor implementing the
Bank's Compliance Program and the Money Laundering and Terrorist Financing
Pravention Program.

Eisk Measuremenl and Repoding Sysles

The Bank's capital adequacy s determined by measuring credil, markal and
apefational risk axposures using slandardred of basic approaches as sugpesled by
BEP. Risk exposures are measuwed bodh ndividually and in aggregate amounts

Risk measuremants are done by respective risk-laking personnel and groups bul are
indapandently validated, analyzed and repored by RSK.

Market rsks ane measuned by matk-to-markel and Valve-al-Risk (VAR) analyses on
the overall exposung, on a podtiolio level, and on cach individual nancial instrument
These exposures are abso subjecied lo siress lesting using a variely of hislonical and
hypothelical scenarios.

Cuality of credit risks ane measuned via risk classifications of accounts using ICRRS
together with BESP risk classification of borrowing accounts. The Bank's front office
recommends e credit risk rating of borrowing accounls and classfcalions and
allgemnoe for ksses including changes thereon, when necessary. Al sk information
s processed, analyzed and consolidated for proper repording 1o the BOD through the
BROC, a8 well as the SET and variows managamen commitieas of the Bank.

Actual and estimated risk exposures/osses al Treasury, Corporate, Comsumes
Business and Credil Cards, Operations and Information Technology, Trusl and
Branches ane consolidated Tod regulsr meportng. Repots incude, amang olhers,
peortfolio mix, liguidity and marlurity matching, inlerest ade malching, rading gains and
losses, sensitivity and back-lesting results, top bosrowers, non-peifomming assels and
keans, ndusiry exposures, lange cxposunes, ines and penallies, operational losses,
and disrupltions.

Risk Mitigation
To miligale markel rsk exposeres, ofher financial ingdruments are used lo manages
exposures resulling from changes. in fonsign curmency and mberes! rabe risk. The Bank
akso obsornes Imits on posilions, losses. and market senstivilics o contain these sk
CEPOSUIES

The Bank maintains a capial adequacy ratio (CAR) of ten percent {10.09) or belier at
all lirmes, Tor regulalony comphance purposas,

The Bank manages loan concentralion by controling @5 mix of counterpanties o
bormowers in accordance with condilions permilled by regulalors, Bormoveers thal ane
considerad rge in size are regularly monitored and repored 1o the BROC. Also, the
limits for exposure on specific economic activity groups are in place allowing the Bank
lo maintain a elrabegic breakdown of eredil sk of the dillerent sagments. Having these
conliok in place alows the Bank be proaciively monitor exposunes and acl upon limit
bereanc b whsnénver nisoissan .

Crodil Risk

Thia Bank considars credi risk as the possibility of loes arising from the counterparty's
of cusiomar's inability or unwillingness lo setihe hisher obligalsens on time or in full as
expeacied or previously contracled.

The Bank has in place a credill policy manual thai defines all praclices, polices and
procisdres regarding bsan acliviles fom denlificalion of largel maoarkeds, credil
indtiation, docwmentlation and dsbusement, loan  adminedration,  emedial
management, and loan wnil organizalion and slefling. Also, it hes in place credil
approval avthorilies and respeclive limits duly approved by the BOD.

The Bank's prirmarny element of eredit fsk management ts the detailed ek assessment
of every cfedit exposure assoctsled wilh the counterparty, Risk assessment
prcoasdhinas consider balh the credibeaithiness of the countedgsarty and th reks ralabed
fo the specific type of underlying credit expesures 85 mandaled by the circulars issecd
by BSP, The risk assessment ol only affects the structuring of the transaction and
the outcoma of the credil decision, but also influences the monitcning procedure
appiied 1o the ongoing exposures.
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Therie has bean no malerkl change on the Banks exposune 0 credit sk or the manmes
inwhich it manages and measures the sk

Devivative Financial insiruments

Thiz Bank enears into curmency forward confracts to manage ils foreign exchange risks.
Currency forwards are conlraciual agreements 1o buy or sell a specibed curmency al a
specific price and date in the futwre. These dervatives are accounted for as
nof-hedges, with the fair valee changes baing reported in the statemenls of intormse
for the: period under “Foreign exchange gains - nel” accounl. Greds sk, in respect of
derivative nancial instroments, is limiled 1o those with positive fair values, which ae
reporied a6 Financial assels al PYPL" accoun in the statements of financial posilion.

Credi-refated Commidment Risks

The Bank makes avalable to lls cuslomeans guaraniees whish may require the Bank o
ke pagrmenls an thair bahall, Such paypmeants ane collecled from cusiomens Basead
o the teoms of the letbers of credil . They expose e Bank Lo risks similar 10 Bans and
these ang mitigated by the same conirol processes and policies,

Grodit Risk Expostins

Thiz table balow shows the Bank's maximum exposune on receirables from customars
and sales conlract receivables, nel of unearned inleras! moome and allowance for
credil losses, before and aller collaieral o credil risk as al December 31, 2025 and
2024:

Eupt eimleed 31, 2% Drocurrisd 31, 2034
Faaerum Erpoute Marurs brpoage
Wit Firancisl Abws Finarcal
ERCE od Coalalofdl E Pttt of C-oiliter ol
wr Credn Belwe o Cagde
Beelore Collalara e 400 L i E rob ot (it
R wv bt Prodm £ uioTesl 8.
Tarrn nis U e XM T P10 5830, WS PALS 122 (684 302 oS a0 B2 (a2
- agra e 11,300 554,040 13,0538, B8 13 BT Saa 15 13540 502 03
[Ferre A, L, TART A0S SN 0T R R BT AS0 G
Aas bz BT SRS, a0 1841357 400 UL ] AL A TR0
Bl purchansd, gt bilu
wnd ust tecepin 1,531,853 1371659 kS L1772/ 0e LEARNI2004
Dirent wilwrnt by AR R ] N A0 BET Bl
— Joaem, 200 e A ANLRIN  ENIATIME
(L H i rrd B TR N33 AN T 5 12383121258
Lpan pomirps| recaroabien TS A W = Pl K ] -
P RIS, 18T M ARD PUTIILITEBRE P ) EI T FIZLATE 120 268

For the olher fimancial assals, the camying amounts represen the maximem aXposune
1o creddl risk as ab December 31, 20235 and 2024,

As al December 31, 2025 and 2024, fair value of collalerals hedd for loans and
recevables amounied to P24.5 bilion and P18.5 billion, respeciieely.
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The tobde below shows the Bank's maximum exposunes, nel of uneamed nbenes!

incorme, relaling to financial assels carmied under Stage 3 a5 al December 31, 2025
and 2024

Ccammber 31, 025
L G
Financis Adrer Funaraial
Effect of Collaleral  Effect of Collaberal

o Covel o Conel Enprcicd
Befiare CoEE M EXnand e e Een Crem Liss
Frisf v bl biom arilimgt,
Taen bgaeri PR HES PALERETRD P 101 2400 P ARS8
Agri-agra laana A1, 30 ALTRLATE T JRINET, 200
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ke | Sh LTI EL oA el AELEAREE ] 2R 80 0
Pl pussrhaied imgusn bl
ardd b recaipln TATE 143 - 10ETE, 181 SBATE, 151
Caomet sdvancit AN prrreeT TAABETEL Fu S0m, 08
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TN BT 11 T T T Leeeen 252
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For e oltsar financial assals carried undar Slage 3, the camying armounls represan
I maxEmem axposune bo credil risk as al December 31, 2025 and 2024,

Collaterals and Olher Creci! Enfiincanmants

The amount and type of collateral requined depend on the assessmeant of the credil
risk of the borrower of counterparty. Guidaelines ara implamenied regarding the
acceplability of types of collaleral valuation and parameaters.

The main types of collalerals ablained are as lollows

v Four secuilies kndng and reserse repuichase ransections: cash or seourifies;

*  For commercial lending: holdoul on deposits, morigages over real proparties,
imventory and irade receivables and chatbel mongages; and

*  For retail lending: morigages over real proparties and financed vehicles.

Manageameanl maniton the marke! valee of collaaral and reqoesls sddiional coliaberal
in accordance wilh the underlying agreamant, m the evenl thal the valee ol lhe
codlabisral disprecides dus 1o various laclons alfscling the colaberal,

It is tha Bank's policy 1o dispose of repossessed properies in the mos! expedilious
mannar possibla. Sale s (aciated by oflering incentives to the Bank's accradilad
brokers andior formulating programs. to altract buyers like offening ficed intenast rates
lar an extended period of lime and reduced rates for dovan payment a8 compared bo
prevalling markel rales, among olhers.




Crodil Qurakly Paor Clhass of Financil Assels

The credil quality of inancial asseds s assessed and managed by the Bank using both
axiamal and intemal cradil ratings. The Bank’s ICRRS is an eslablished ool used 1o
evaluate the Credil Risk associated with each bomower. The KCRRS assigns a scone
o each account based on a combinalion of guanliative and qualilative faclors, The
scores assignad 1o each obligor Is equivalent to the risk assoclated to each individual.
The soomng model & reviessed and validabisd by extemal parties regulardy o ensune
thal the mede is sk ranking property. The sk mling s wsed a5 one of The measunes
of the Bank's risk appetile and as a facior in impairment calculation

Based on the evaleation of the facility risk factor (FRF), the bomower risk rating (BERR)
can be upgraded or downgraded o comea up wilh the nal credil ek raling (CRR).
Such CRR is evenlually wsed in Ihe delesmination of the ECL.

BRR Disciosurg

In compliance with BSP, the Bank implemenled a credit risk classification thal s
compliant with global mling standards, The BRR is the evalealion of the credil
wiorthiness of an existing or prospeclive bomower, The accounl is evaluabed
indapandent of any influence from any transactional factors. The BRR measures. the
boaroaver's credit quality by booking inlo Ihree magr aspects, namely, nancial
candition, ndusiry analysis and managemenl qualty, The inancial condition s
assessnd by the Bank through mancial o analysis based on the Ebes! aemilaldbe
financial informalion of the bomower, The Bonk pedomms indusly analysis by
reviewing actual and cxpecied signiican changes in the polilical, regulatony, and
technological e ironmeant of the borrower or in ils business aclivities. Managemant
quality & assessed by reviewing the experence and quality of management and
mansgement's business slralegy. In addilien, manaspement's business planning and
management of banking relationship are also considered. Each seclion |s given the
Talkowiing poinl allocslion:

Section Maximum Points Section Rating
Financial Comndaion 20 40%
Indugliry Analrsis 210 30%
Managarment Cuality 150 30%
TOTAL [:01] 10075

There aré sevecal rating Laclors ped sechon which can éam poinls depanding on the
four (4] quality pdgment levels as follows:

Gand 30 poinds
Satisfactony 20 poinis
Shill acceplable 10 poinls
Pevd & it

i there ks no avallabbe information Tor a specific factor, a rating of “Poor” will be given.

The BRR & used 1o delerming the oredil quality of the Bank's corporle accounls.
Loan accounts am classified acconding 1o a 1 -10 raling scale based on BRR resulls,
a5 follows:

Final
Socora Equiralent Rk Rating Calculabed BRR
High Grada =177 Excelent 1
120 - 176 Sliang s
123 - 149 Good 3
Slandard Gride 96 - 122 Salesfaclony 4
68 - 95 Acceplable 5
<G8 Walchlist ]
Substandard Grade S pecial Mention T
S ubstandard -]
v e Substandard ]
Doubtiul 9
Lioss 10

High Grade or accounts with BRR of 1-3 are loans whara the risk of the Bank are good
1o excallan o lerms of Aek qualilty and whade the Ekelhood of the Aon-paymeant of
obligalon is lese iBaly 1o happen.

Standard Grade or acoounls wilh BRR of 4-6 are loans where (e risk of the Bank
rangas from satisfactory to acceptable with some form of wealnmess and whare
rapaymant capacity neads o be watchaed.

Substandard Grade or accoums with BRR of 7-8 ara loans siill in cument states but
obsarved 1o hiva polenlil waaknessas and mequirs a closar obiarvation than the
accounts under the Standard rating snce § vaeaknesses s uncorrecied, rspsy mant
o That loan may ba alfecled incrzasing the cradil risk 1o tha Bank.

Past due bt not impaired ame those accounts for which contraciual principal and
interest paymems wera past due bul the Bank siill believes thal impaimant is not
appropriale on lha basss ol the level of sacurity or collataral avaikable andior the shge
of oolection of amounts owead ba tha Bank.

Impsairéd accounts e kbsns classied by e Bank as Substindard, Doubtful and Loss
whare thera are experiances of pasl due accounts and thare are well<defined
weaknesses where collaction or lquidation of obligation may be or s already
jeopardized

Consumer bans pofale and credil card recaivables undengo cradil soosing, which
resulls in applcations ailher being refemed Tar Turther manual evalsatlion of decinad,
Recsivables corsdored oulsela (he mam business lines of e Bank ane conssdined
unrated accounts, which include benefit lnans, accounts receivable, accrued interest
receivables, sales contract recaivables and mbumed chacks and othar cash Rems

{RCOCH).

The BRR can be subject 1o an upgrade/dovwngrade on the basie of the lollaving
Group AffRation;

{a) When a barrowsar balongs to a group of companies, it can be upgraded up to the

raling of the parant company provided that the parent company has a BRR of 4 or
tathar.
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() i the BRE of the subsidiary is befler than the parent, a downgrade can be
considored espedclly # the parent has a BRR of 5 or worss

{c) Hthe parent has a BRR of § or lower and the subsidiary was also rated 5.or vorse,
il can relamn it dvan raling

{d) W there are crileria such as the medivm and long-term cutlook, special risks thal
an griovously aflect the company and outweigh the olher oniterin, & possibhe
devmig rade can be considersd,

{8) Compansss with rapid expansion without 8 strong driving force or only on account
ol i singls customes ara also pobentil for dowmgrading.

FRE:

(i) The FRF is an adjuslmen in the BRR thal consders the ranseclionl nleence. |t
takes inbo accoun the quality of each lacility. 11 is impoant ko nole thal & Boarower
can have only 1 BRR but several FRF for its multiple facilities. FRF cealuates the
different sacurity arrangements, The quantity and the quality of the collaterl coeer
v each kaclity

() Collsterals are assessed al the net realizable value in a liquidation scanano
I evaluiting The worlhiness of the colkileral, the quality of the documentation and

the possible subardinalion of the Bank's claim should akso be considered.

The adjustment on the BRR based on the FRF will be based on the followsing:

Upgrade The facility is cash collaemlized or coversd by markelable
| ssGuilins

Full colaleralization of ol o assels

Third party guaraniess in eccordance wilth the BRR of ihe guaranior
L an upggrache should be sel lo the BRR of the guarnio

o _— Bormowar (g a pobenlial candidale for a dovngrada i ha lacikly =
g clean or a major part of the faclities ane pledged 1o other creditors




The following lable shows the credil qualily of loans and receivables, excluding unguoled debl securilies (gross of allovance lor credil losses and nel
of uneamed interest income) as at December 31, 2025 and 2024 (amounts in thousands).

December 31, 2025

Rills
Purchased,
Import Bills Tota Sales
Housing and Trast Direct Agri Agra Receivables Contract Other
Term Loans Loans  Aulo Loans Recsipts Advances Laans Others"  from Customens Recelvables Racelvables Taotal
Stage 1
Haither pasl dus nos
impaired;
High grada P46,610 48 P - P P1.367, 7283 P255.479 P - P P48, 238,050 P - P1,291.175 P49,529,325
Stancard grade 73,572,330 - - 165,234 9,686 10,490,472 - 84,237,722 - 570,406 84,808,128
Subject to ssonng and
ureated - 41, Pe2 A1 5581, 32 . . . 2 585,303 19 928 056 173,610 TEE, 383 20, B0, 359
120,183,178 11,762,451 5,581,212 1,532,957 269,163 10,400,472 2,585,303 152 404,738 173,610 2,649,954 155,228,312
Siage ¥
Heither past due nos
impaired;
Stancard grade 2,947 B1D - - - - 7,792,525 - 5,740,335 - 45 838 5, 7B6,A73
Substendard grade 710,000 = = - 503 . = 710,603 = 1.968 12571
Past due but nct impaired - 255,708 206384 - 3,053 - 105419 570,564 10,430 48,378 620,381
Impair ed a7 S00 - - - - - - 37,500 - - 37,500
3,695,310 255, M08 206.384 . 3,656 792,523 105419 7,059,002 10,439 965184 7, 163,625
Stage 3
Imipair e 678,164 P05, TN 545,905 10,878 26,413 13,031 A57 R0F 7,260,575 a7 61 R%1 458 1,748,345
678,184 205, 332 545,005 10,878 20,413 313,031 357,802 2,260,525 ar, 281 891,459 3,249, 45
P124,556,652 P12 ZER 401 PB, 333,501 P1543,835 P3GETH P 13,506,028 P, 048,520 P61, 724 265 P2E1,.310 P363F.60F P165, 643 182

*Camprized of banel ioans, satary loans and credf cards
“Comprised of aocroed iferes! ecelables. accounis recenables and RCDCI
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Decerniaar 31, 2024

Bills
Purchased
Impan Bis Totnd Sales
Houwsing ard Trust Diract Agri fgra Recovablas Caontract Cithar
Tamm Loans Loans Musto Loans Racolpts Acvances Loans Cthors” from Customans R coivables R ecohables' * Total
Stoage 1
MNagher pact cue nar
Impaired
High grade P31, 218,537 P - P - PEES,000 P87, 264 P1,305 843 P . P33 350, 544 P - P&35, 085 P34, 304,720
Randad grade 58,496.710 - 20,781 822,537 4,928 12 144,771 . 81,288 887 - 551,829 81,641,538
Sulject to ssoring and
unrated s 9 105,052 o 54T TR0 . s . 2,213,384 15 986 178 234,950 988 902 17, 165,028
o9, TIB, 247 4,108,052 4,888 611 1,181,537 2182 15,449 814 2,213,384 130,825 517 238,950 2445 828 133,311,293
Soge 2
Meghar past cua nar
impaired:
Standard grade 1,637,683 . E . . . 1,637,663 . 2887 1,640, 380
Substancard grade B10.000 - - . L) 170,000 - 980 962 - 14,632 05,504
Pas due but nat impaired - 175,458 71,241 . - . 88 532 386071 5042 30, 800 Tn.eis
Impaired 75, 000 - - - - - . 75,000 - 473 TE 423
2422883 176,488 71,241 . BE2 170,000 88,532 2028718 5,042 48 852 2682310
Stage 3
_Impesad LN 254 158 S46 290 A5, 92T B.568 1354, 584 04 158 185883 FES 37 408 o BT, 354
Ga0.sT7 264, 138 6250 45,927 65,565 139,284 304,188 185687 S0.873 B3T 458 2787 3a4
Pi02, 816,507 P9 584 668 F5078 042 P1,227,454 P382,723 P15,758, 686 P2,605,B04 P35 413,208 P, 865 P3,332878 P135 080,347

*Comprized of banedt joans. salary bans and credi cards
**Compnized of sccroed infarest mcaimbles. accounts receivables and RCOCI
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The follerdng lable shows e credil quality of loan commillment and fnancial
guaraniee conbrmcts as al December 31, 2025 and 2024 (amowns in thousands)

December 31, 2025
Stage 1 Stage 2 Stage 3 Tatal
Laan Cammilmant and
Financial Guarantess
Melther past Sue Pl impained
High grade P1,185,68 P - P - P1185.89
Standard grade 22798118 - - 22,758,116
SLbwect to SCoMng* 4,427,078 . . 4,427 078
Impared = - 10,000 10,000
PZE 411,085 P - P10,000 P22421 085

Corpriand of st crmil cand Bneg

Cecember 31, 2024

. ~ GSmge1  Sagez Slage 3 Total_

Lasan Coreratmenl and
Financaal Guaramees
Mekher past due nar impaired

High grade P, 486 553 P o= P = P1,485 293
Stardard grade 24,378,059 - - 24379053
Subsiect bo sconing” 3,866,333 - - 3,856, 35
PZ3,732 385 P F F28,732 385

*Compeised of unured onea o Bnes

Senailivily of ECL fo Fulure Economic Conaftions

Sel oul balow are the changes to the Bank's ECL in 2025 and 2024 thal would result
from reasonably possible changes in these paramealars rom the adual agsumplions
ukisd in thi Bank's sconomis wircble assurmplions.
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Loans with Renegoliied Tonmns

The contractual terms of a kean may be modified for a number of reasons, incleding
changing markel condficns, cuslomer retention and olher factors nol relaled to a
currenl of polental ciedd delardoration of the customer. The Bank renegoliales
receivabbe from cuslomears in finandil dificulties o maximice calksction appomenilies
and minimize the risk of defaull. The carying amounts per clss of keans and
receivables whose lems have been renegolaled are as Toliows

Decem bgr 31, 2025

Seage 1 Stage 2 Stage 3 Tatal
T koans P - P3T.5000000 PSI4B2TED PES2.327T033
Agr-Agra ksans - - 303 = 313,001,389
Houwsing loans 20,350 484 B4 811 1M 22343098
Orthers B0.945 14935812 61638610 T, G5 36T

P20438.633 PIROTT.S23 POSQBA0636 FPI64.035TEE

Decambar 31, 024

Stag 1 Stage 2 Stage 3 Towm
Temn loans P PTS000000 PSS SES 114 PE1 BAS 114
Agr-Agra lbans 13 257 842 131 257 B42
by Kng 2380, 408 463 238 2374350 28,37 07
Lithers 744, 251 16 552 213 I AR S B4 1.8 032

F23128 670 POSO30481 PF44930 804 FE5S 1080015
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For Aancial asseds such o amownds dee Trorm BSP and olher banks, inlerbank bans
receivable and SPURA, fnancial assets al FYPL, financial essels al FVOCH,
investimen! securiics ol amorized cost, and unquoled debl securilies dassified as
kans, the credit quality is assessad using extemal credit rating {such as Standard &
Poor's, Fitch, Moody's, elc.) of the respective counlerparties considering nelovant BSP
mandales, as follows:

Dt bSEAT ¥1, 20005

BBE and Below
AA B o Unrated Toaad
Loars srd pfrarcens by Bunk 7
Do froam BRP PRSI MEST Fo» FILA3S, 2371
Eus froem ofker Sawin 1,504,701 531 831, Ha e 7,084 T1 AN
Iebn s laarn recermtis and SILI0Y A 5580 z PAIE NS
AP RS 5. A AT M
Fwvcal ariielti at FyPL
Cerrprrrreeil wecuritied hekl-frlradng = B 1, T 5,01, AT 90
Ot ' BAASL = 28, Tl O3E OO EE
5 188, TOF A4 B8, AT 04
Firn ol vk ad FEDCH
Cepwrrmment necurtien’ . 30,783,450 B 30 FR0, 430 801
Erguty seewrithen = i, R T b FFLT
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Aging Analysls of Fast Doe but not inpalred
The table below shovs The aging of past due bul nol impaired loans and receivables
as ol December 31, 2025 and 2024

Dancamber I 005

B 1] 0L DL T

Hecsivadis Yo cpdomen (gram)
Fowring idan P, T PIreER s PE_BDS A P35 FOF B
Py Lo . 1REIL EI 168807 2008 W1
T —— " 1043, 0 5 1,849, 1
Cemprn A0, 70 1,048, T 3 300,080 BO4 410 381
Sales corlinct recorvabion v L5 453 T R4 500 16,43 0k
AR Vil b RELN ) i 384, B RELTAE ) AR ITH B3
PTSEEE WS PR BT, 307 PATH 48 A3 PR LT

F Lo of SO SRR A DR SO e PR, d T

Decernbe 31 20N

L= "] ey

Hasavibis bom cunlormasy o)
Himpiirs] Bari P R P ey, 750 S BT S 13 AET I
Ao BT AT. RT3 7L I
Gty Lo e ] 3.8 A BRI LR R
Ealen cosfrect recelvablen - 2 0l 230 2 eanag £, B
o e radsien pLl -] 2 (i Bt & T aad bk
PLOL 0T S8 PI3 12380 Peiei 70 5T FIM #3005

© Gompvaed of s v nfeeed e i sl nece e, e POOCT

Impairment Assassma

The Bank recognizes credl losses on financial assets o amodized cost and debl
sicwilies al FYOCH ased on whisther il has hid a significant ncreass in oedil msk
since initial recognition, ECLs are recognized in two (2) stages. For credil exposures
for which thara has not baan a significant increasa in cradit risk sinca indlial recognition,
ECLs are provided for credit losses that result from dafaull events that are possibla
wellhin the next 12 manths {a 12-month ECL)

Fou these orsdil exposenes for which thene has beon a significant increasse in cooedil
risk sinces initial recognilion, @ loss allovance s requinsd for cradil losses aapeclad
ovar tha remaining life of the exposume, irespective of the timing of the defaul
(@ lifatima ECL).

= isk and F i

Liguidity riek iz the riek to the Bank's sarninge and capital ariging frem it inability 1o
et fimncling requiramaents in a timely manner, To maasura and monidor this sk, the
Bank generales a repod on lulure cash loves and liquidily on a dadly basis, To ensune
sufficient liquidity, tha Bank has a sel of intemal limils incomporated in its annual budget
that allecates a partion of s liabiities inlo cash, Investmant securities and other lguid
aesels. Conceniralion on a single funding sourca s aleo regquiarty monitosed ko control
tha Bank's reliance on a specific produc, countarparty, or industry.

Thaer Bank has awvadllable crodil nes from variows coundarpaties that it can uliis 1o
rruisird sisddien Bauidily dermands. 1| alse mainzing a poatfolio af high qualty iquid assels
(HCHLA) that can be convarted o cash in @ short pariod of tima and with minimal kess
incurrad. This ansures compliance with Liquidity Coverage Ratio (LCR) as requined by
Basal NI requialions. LOR checks il thare is sufficlent HOLA to offsst shor-tem neal
oulflows or shod-lerm obligations under slressed condilions. The Bank also expands
ils sourcas of stable funds in order lo support asset growth and meat the Nal Stabla
Funding Ratia (NSFR) regulatory Bmil. NSFR ensures (hat the Bank is nol overly
ralian on shar-berm funding in funding s long-kemm assals. The Bank's liguidity
postion i assessad and managéd under a vanely of scenarnos, giving due
consideration to stress faciors melating both to the markat in ganeral and to avends
spacific to the Bank. & contingancy funding plan, which covers quantitative and
procadural maaswras, i in place and may be applied undar diferent slress ecanarios




The Bank also manages its Buidily position through the monioiing of o Maximum
Cumulalive Quiflow against a Board-approved limil, This process measures and
eslimales projecied funding requisements thal the Bank will need al specilic time
hosizons. The table below sets forth the Bank's liquidity gap as at December 31, 2025
and 2024 famounds in milkons):
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There has been no matedns change 1o the Bank's exposure o bguidity and funding
managemenl risk o the manner inwhich it manages and measures the risk,

Analysis of Financifal Liabwiithes by Remaliming Conlractual Maturitios

The tabde bebow summarizes the maturity profle of the Bank's. financial Eabiities as at
Decamber 31, 2025 and 2024 based on conlrectual undiscounlad repayment
oblgations (amounts in thousands).
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The lable below shows the conlractual expiry by matwity of the Bank's conlingén
labiities and comméments (amaunts in thousands):
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Il i sk in lhe Banki

The leans provided by the Bank 1o ils bomowers are mostly funded by the deposits of
its branch and corporate customers. The difference in the interes! revenees rom lbans
and lhe interest expense n senvicing deposils provide 1he bulk of the Bank's Hetl nleras]
Incorme (MIT). Aside from loans, iferest revenue is alse generated from holdings in debt
secunbes, repwchase agreemenls (repa), and olber inleresi-bearing assels.
Oocaslonally, the Bank taps inlerbank loans and ofher sources of funding 1o supplement
dapursils, which are subjed! o addilional inlanes] expense.

The Bank ulilizes Funds Transler Pricing {FTP) as a mechanism o charge the asset
businesses for funding (e.g., term loans, howsing loans) and 1o compensate fund
raisers (2., branch deposils), FTP helps units evalsale profitabiity and calculate
retume upon deal orginalion. Fulhemore, the FTR framewor® insulates them from
interest rate risk. The Cenbral Funding Unil (CFU), under the Treasury Managemeanl
Group, manapes the Bank's averall IRRBB, CFU & the firsd linee of defense Mor balh
IRRBE and Liguidity Rk Whikz the Bank does nol have mbentions to hadge IRRBB
via inbevesl mle swaps i the shod-erm, it actively manages IRRBE by growing its
sources of stable funds o malch long-enm assels

Thiz FTF policy & properly documentad and is transparant 1o the fund users and fund
providers of the Bank. The FTF interesl rales ane anchored by widely-used and
markat-drven benchmark rales such as BVAL and BEP interesi rale comdor rales o
Peso; USD Secuned Overnighl Fisancing Rates and USD-denominabed bonds issoed
by the Phiippines for USD. Trends, forecasts, and adjusiments o the FTP ae
dscussed and approved in the regular ALCO maeeling

Thi Mil, and ukimately eamings and capital, s vulnerable 1o adverse flucdeations in
interest rales. The Bank aleo messures the sensitvity of B3 assets and kabilites 1o
interest rate Nucluations by way of assel-kabllity gap analysis on @ monthly basts.
This anmabysis focuses on (The epicing prafile of its mle sensslive assets and lnbilies,
and the impact of inkerest rabe movements on the Bank's accrual earmings. The inlerest
rate mepicing gap repor assgns all assets and liabikies inlo various e buckels
according to the remaining days lo maturity for feed-rate Rems, remaining days to pext
ra-pricing for floaling-rate items, or based on behavioral assumplions, il mone
applacabia.

The dilference betwean the lotal of the repricing (nberes] mbe-sansilive) assels and
repiicing (mberes) mbe-sensitioe) Babilties gives an indicabion of the Bank's nepricang
risk exposure, A posilive gap means more assels mature o have to be repiced than
liabiities. In this casa, the Bank & =said to ba “assat sensilve” in that lima bucket and
it kenalits from an increase of intares! rates as the assets will be repriced faster than
habdises.

A bank with a negative gap s considered Tabilily sensiiive”™ sance it has more liabiltes
1o be repricisd during such period than assets, B B negatively alfecked by a hike o
interest mtes. An cxample vould be 8 bank thal uses shoi-lenm deposits o fund
lang-tenm leans al fived rales, | may encounter a decline inits nel interes incoma: if
the inlerest rales increasa sinca the cost of funds (he deposil rates) will increasa while
the eamings from loans remain fioed.

RSK monilors Ihe mismalches in the repricing of ils assats and labilies through the
bt rale gap reparls preasented 10 ALCO and BROC onamanthly bass. To ensore
thal the Banks nel inlerest income s prescrved, the Bank has sel @ il Tor the
maximum repricing gap, eilher posiive or negative, for lenors up fo 1 year. These
limits are raviewed anneally and form part of the Bank's isk appelile stalemanis,
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Mon-rmalduring ficed-rale deposils or curmenl-sSwings accounts (CASA) are split inlo
hmee classdications: 1) stable and core deposils; 2) stable-bul-non-core deposils and;
1) noo-slable deposils. The volatile or non-siable portion of the non-maturing
deposils'CASA is slofled in the shores! time-bucket (i.e., less than one month).
Stable-but-non-cone podion is skotted based on an assurmed repricing approximation,
Slatle-and-cora porlion is sholled inthe 3 Lo S-year buckel. The IRREB model caplures
lhe possibiity of bomowers prepaying their lans and time deposil cusiomers
priederminating thair invesiments. The inberes! rabe soenso of the modael semukntes
the impad of inleres! mte movements on exisling leans and deposits. More (less)
prepayment s expecled f inleres! mfles declne (increase), while more (hess)
predermination is expected il ineres! rates incease (decreasa).

Earmings al risk & simulaled ona monthly basks and sulbject bo @ lmil approved by the
Board. The repod s also accompansed by slress lesting with scenarios such as:
1) slandard parallel yiekl coree shifts; 2) BSP-prescrbed yield curve shills
3) sbsepening and inversion of the curves; and 4) timing msmatch in ossels and
ligbilties repricing. Infemal Awdit conducts a regular validation of the IRREE models
and parameters in addition (o the risk-based full scope audil of RSK, which includes a
reviay and evakesalion of the processes and controls, including govemance and sk
managament aclivities.

The lable balow sebs lodth the Bank's inlerest rale repicing gap as af Decermber 31,
2025 and 2024 (amounts in millons).
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The Bank maneges inlenes! mabe risk sepanately for s REY and FCDU books, The
inberest mbe rek of e RBU of the Bank from ils acoounts i managsd in PHP while
the FCOU of the Bank, regardiess of original curmency, is managed in USD, The
following lable demonsirales the sensiivity 1o a reasonably possible change in nterest
rates, with all other variables held constant, of the Bank's results of operations and
[+ #H

December 31, 3035

Sensitivity
Sensitivity of of Trading
Changes in Het Inferest  Gains - net on Bemsitivity

Intérest Rates [lil= i FA at FYFL of OCI
Currency {in Basis Points]  {In Millions) {in Millions)  {In Millicns)
PHP 200 P36 O (PE30LEM)  (P3200.82)
usD 100 [0uBsE) 29.74) (76.82)
PHP =200 (338 B0 E30u01 3.288.62
usD =100 [t} Z0.Td TH.E2
Decernber 31, 2024

Sermtiy

Sarsiivity of of Trading
Changes in Ml Interest  Gains - nel on Sersfivity
Irbieri=st Fated I FAat FVPL al OCl
Currency [In Basss Foints) [In Khillars) (I Millins) B Mdlicns)
PHP 20 F201.23 (FH&13) (P1553 688
gD 400 (5.25) {30.35) [74.30)
FHF 200 (201.23) 1813 1,553 B3
LISD 400 525 2535 74 )

The sansiivily of the results of operalions & measured as the ellect of the assumead
changes in nlerest rales on tha nael inlarast incorme lor one yaar baged on the oating
rabe of Tmanca sssels and labddies hekd a5 ol Decembar 31, 2025 and 2024

The semsidivily of “Trading and imvesiment Securilies gains Josses) - net™ and OC| s
calculaled by revaluing fimed-mie fnancial essets al FVPL and debl securities al
FWOC|, respectively, as at December 31, 2025 and 2024, The lolal sensitivity of OC|
is bassed on the assumplion thal there ase parallel shilts in the yield cunve, while the
analysis by maturity band displays the sensitivily o non-parallel changes.

[ Bk

Muarket risk amses from the polential dedng n samings and capital due o adverss
changes in markel conditions and the underdying risk faclors, which in urn affect the
value and fulure cash Mows of financial nstruments, products, and ransactions
The Bank is primarily exposed lo by souwrces of markel risk, namaly: 1) markel price
risk in the trading book; and 2) foreign exchange risk from open foreign currency
exposures. The Bank aleo has equity-relaled holdings which = a source of equily price
risk, although deemed as minimal compared lo the first bwo.

There has been no maleral change 1o the Banks exposure 1o makel msk or the
mannet in which it manages and measures the risk,

Marker! Price Risk fn fhe Trading Book

Thiz markel price of fnancial instruments and transactions in the trading book may
change untavorably as a resull of movements ininberest rales, foreign exchange rales,
credil spreads, and olher sk faciors. The Bank employs aninfemally developed VAR
modil, along wilh other sensiliity metncs, 1o measure and monibon the probabde
detenicrmalicon in the markel value of its irading porifclic. The Bank™s RSK simulates the
frading book's VAR on @ daily bases and the resulls are compared agains
Board-approved limits. In addition 1o the limit on VAR, the trading portiolio s also
subject to limis on aggregale exposures, sansitivity mebics, monthly and yearby
losgag,

Vinkia-ai-Risk Mathodomy
VAR serves as the Bank's key metric in the measurement of risk ansing from mankel
price changes of financial assels and fboreign cunmency cxposures. Given dala Tor the
markat rigk factors over a T-year pericd (260 business days), VAR B the maximum
probable koss that may be incurred from posilions exposed 1o market risk.
The maximum probable es 8 calculated from simulations of daily profl and ksses
assurming thal histoncal movemeanls n markel risk factons will recur, subject lo a 99°%
caonldance keval and a T-day halding pericd.

The Bank's VAR methodelogy is based on the widely used historical simulation
mathod but with & modification on the usual assumption of equal probabilies in the
simulation data points. Profit and loss simulations desived rom older data are given
less impoddance by assignang lkem vath progressively lower probabilibes of cccumance
wihan used in the calculation of he masimum probable loss.

The lable below semmaizes the resulls of the Bank's VAR calcukilions as ol
December 31, 2025 and 2024,

FX HFT FVOC|  Aggregate
Expoaures _ Securlies  Securties VAR
2025
As at December 31, 2023 PI0ITA,T20 PIZAIS03T PI42.306.521 PITOL802TT
Anrage 1,838,047 28384304 126,325,205 15ESE2ANE
Highest 10,780,843 4371671  17H024958  B0ESL1E4T
Lowes 02,04 1SEE3200  BEPETSME 106892 20T
2004
Az at December 31, 2024 B1055 541 PISOTIA45 PO6351 048 PUITITIATS
Bnrnge 1802518 16829705 08,043 458 108 T0E 0TS
Highest 9892421 3TS04367 139836273 163505138
Lpenar 735 ETE EE4DS1  IAARD TS  JEA31 M4
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Currpvicy Risk

Thie Bank's policy s o madnbxin foreign currency e pesure wilhin acceptabhe limils and
wilhin axisting regulatory guidelines. The Bank believes that its profil of foreign
currency exposung based on s assets and liabdiies is within conservalive imés for a
financial inslilution engaged in a type of business sirmitar 1o that of the Bank.

Forsign  currency  deposifls  are  gencrlly  used 1o fund  the  foreign
currency-denominaled loan and investment portiolios in the FCOU, Banks ane requined
by BEP lo malch the foreign currency labililies held in the FCOU with foreign currency
assets. In addition, BSP requires a 30.0% liquidity reserce on all Toreign currency
labiities held in the FCDU.,

Skmitar 1o markel price risk in the trading book, the Bank employs limits and a VAR
miaded 1o manage the sk thal possible inleres! of cumancy movermends pose, Such
lmmils are prudently sef and the position stalus is monilored on o daily basis.

The fabke below semmarizes the Bank's exposure o foreign exchange risk as al
Decambar 31, 2025 and 202 4. Included in the table ara the Bank's assels and labilites
at camying amounts, categoized by cumency (based on USD equivalenis in
Ihousands):

Decambar 31, X028

The lable below indicates the cumencies which the Bank has significant exposune bo
as al December 31, 2025 and 2024 based on its Toreign currency-densminsled assels
and Fabilies and &5 forecasied cash Nows, The analysis calculates the effect of a
reasonably possble movemant of olher cumancy rates againsi the PHP, with all other
varables held constant on the results of operations. {due ko the fair value of curnency
sensilive monetary assets and kabiliies) and CC1. A negalwe amounl in (he table
reflacis @ potential ned reduction of met income or OC1 while positive amount reflects a
mial polent@l increase. Changes m currency rales ane based on the hasiornical
mereements of each curency for the same period;

Effest on Ettect o
Philippine Paso Frofl befors Tax Fhilipgine Pesc  Profit before Tax
Aparaciates b in Millkens Dy Al ik I W] s
December 11, 2025
Cumancy
ush 1,00 (P35.2T) LR ] LR
Euro 050 [2ET] s 257
Crihers neg [3LEZ] {0.40) 06
Effect on Eflect on
Prllippine Feso Froff bafore Tax Fhilippine Peso  Profi before Tax
Aprreciate by i1 Rl D prcaint ok bry (i Wl
Decamber 31, 2024
TR NGy
o] LR § P BT L R] Pa.
=T ] 05 03 050 0.33)
Oithiers 040 =2 04T} 084

Givern ther naluie and amount of the Bank's equily imvesiments porfolic in 2025
2024, managemenl bolieves he Bank's oxposune 1o cumency sk is conssdened
il

Equity Price Risk

Given the nalure and amount of the Bank's equity imesiments porfols in 2025 and
2024, managemean! babaves Ihe Bank's exposure o aquity price risk s considered
manirmsl.

1] Eurg Oehers Todal
ALLs
Cash 53 E= 11 §1.148 31,519
Dl Trenm G Banks 3aTe s =08 4014
Fimancal assets. af FVFL = B. 769 = 5,753
Loans and recaiabies 1,551 TE - 1,527
CAher assels 20,985 B = 20,5345
Total Assets 25,961 6397 1,556 13,914
Liabiities
oot | Lo bd bt - =aT a &5
Ohet labiies G i L] T3
Total Liabilities ] €53 16 1,358
Het Exposure $25,272 5,744 $1.540 $32.556
Amount in thousands PHP P1.485,T741 P337.690 PIOSIT  P1.9396T

Cecember 31, 2024

uUs0 Eura Cahers Tosw
Asnain
Cash g - 533 £1.833 18T
Dt Troem oter Banks 17 407 264 am
I i b losans 4 e a . 4 608
Loarrs aind recenabbes 1,582 . . 1.582
Tats | Axpets g460 440 2122 9022
Linkilties
Cepost iabidnes - Er ] %
Oither |abi e 1,468 TH (-] 1.562
Tkl Lsabakbas. 1468 ESS 4 2387
Ml Ex i F4.802 (FA455) 52,06 58835
Amresunt in thousands PHP P288,782 (P28,319) P121.359 P3&3802
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6. Categories and Fair Value Measurement

The melhods and assumplions used by the Bank in eslimating the Tair values of
Tmancal and non-financel assets and labdies ane as folkoes:

COCI, Due from BSP and Other Banks and Interbank Loans Recetvalé and
SPURA - Fair vahmes approimabe camrying amounts. given the short-term nalune of the
instruments.

Debt Securities (Financial Assels at FVWPL, Financlal Assois at FVOC), and imvastment
Socumies af Amortred Cost) - Fair values are generally based on quoded rmarkel
prices. || nol readily available, lair values are estimaled using either values cblained
Trom independent parlies offenng prcing senvices or adjusted quoted market prices of
comparable imeestmants or using discounied cash flow methodology.

Equity Fecumes (Financial Azsets al FYOCH) - For quoled securlss, fair valees ane
determined based on marketl prices quated in an established exchange, of on
publshed quales by sccrediled brokers, The Bank's unguobed equity secunilies ane
clagsiled as Level 3 in the fair value higrarchy, Their fair values ane detemined using
lhe adjusted nel asse! value (AMAVY) method, which is considered appropriale as the
investees’ net assels largely represent their fair value




Thie ARAY techiique uses the most recen! financial statements of the inveslees and
adpusts the recorded net essets (o reflect te lair valees of significant underlying assets
and Eabililics. Koy wnobserdable inputs indusde valuation adpsiments to reflect the air
value of financial assets and Eabilibes measured al amotized cosl, as well as
remeasuremant of properdy and other non-financial assets o reflect their estimated
fair values al the measuremenl dale.

Doivative Instruments [Financlad Assads and Financly Lisbibes af FVPL) - Fair
values arg determined based on published quoles o price valualions provided by
counlerparties or calculations using markel-acoe pled valualion techniques.

Loans and Recefval¥es - The estimated fair values of long4erm receivables from
cuslomers and sales conlracl recaivables ane egual o lhe eslimalted lulure cagh flovws
expacled 1o be mecened which are dscounied u'5|llg cument markel rales
i, BYVAL and USD Secured Owiemight Fmancng Rales (SOFR), Fair vales of shor-
lerm recerrable from cuslomens, sales conlrac] receivabdas, acoounts recemwables,
apcrued interesl receivables, and RCOC| approximales camying amounis given the
shod:benm nature of the acoounts,

Investment Propertias - Fair value is determined based on valuations performed by
exlemal and in-house appraisens wsing the markel dala approach. Valuations ane
deriresd on the basis of recent sales of similar propesties in the same area as the
inviesimen! properies and laking nto account the economic condillions pravailing ol
the lime ihe valualions were made and compambility of similar progeomies sokd wilh the
progerty being walwed. Significant unobservable inpuls in determining the fair values
include the following:

Location Lecation of comparative properies whether on a main road
or gecondarny road. Road width could also be a
consaderalon if data s available, As a by, propanes
anbng @ rin ioad dine Supemar b propees akng a
secondary road,

Sice Size of kot in kerms of area. Evaluate if the bol size of
progearty of comparable confirms to the average cul of the
kots in the area and astimate the impact ol lot size
diflerences on land value.

Tune Elemant An adjustmen for markel condilions (& made § general
propesty valses have appreciabed o depretialed since e
transacdion dates dua 1o mflition or dedladion or a change n
ine estor's perceplions of the marked over lime, in which
cage, M curment date is supedor fo hislonc data,

Descount Ganerally, asking pricas in ads posled for sals are
negotiable. Discount is the amount the seler or devaloper
= willing fo deducl Trom Ehe posled salling price il tha

Iransaclon will be in cash of aquiakenl.

Dapost Liahifes - Fair valses of long-tanm lime deposits are estimated using the
discounted cash flow mathodology, where flure cash flows ara discounted using the
curren markel rate (e, BVAL and LSD SOFR) and with malurities congixlent with
thoss remaining for e Eability being valued. Camrying amounls of shor-lerm lirme
deposits approximabe fair value, For demand and savings deposits, carrying amounts
apgroximala Gair wales considaning thal thass e cumantly dus and demandabls,

Bonds and BWs Fapable - For long-lerm bonds and bilks payable, fair values ane
eslimaled wsing (he discounbed cash fiow melthadology. where fulure cash flovws ane
discounted wsing the cument markel rate (e, BVAL and USD SOFR) and with
malurities consislen with those remaining for the lisbilty being valued. Gamying
amounis of shor-berm bonds and bills payable approximate fair valee.

Manager's Checks, Accrued inferest and Other Expenses and Other Liabiltles
{excknding non-Anancisl #abiithes) - Carrying amounls approxamate fair values doe o
the shor-derm nalure of the sccounts. Due (o prefemed sharcholders is delermined bo
be long term in nature due lo a pending despule which alfects matuity, Fair vabue
canncl ba estimaled reliably due to leck of available supporiable data.

The lollowdng table provides the fair value hierarchy of Ihe Bank's assets and kabililes
measured al falr value and those Tor which fair valses should be disclosed (amounts
i thousands):

i 30, 3000

] ol Far
L] %L, L Lewei Lowd ) i L
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In 2025 and 2024, due to changes in markel conditions for cerain govemmeant
securities measured al FVPL and FYWOC, quoled prices in aclive markels were nat
avallable for these securities. Howewer, thare was sufficlent information avallable to
mizisurg (e fie valees of these secolies bsed on observable marke! inpuls.
Therefore, these securities ol FYPL and FYOC!, with carying amounts of P225.7
million and P3.3 billion, respectively, in 2025 and PO.S milion and P4.8 biion,
respectively, in 2024 ware translemed from Level 1 to Level 2 of the feir value
higramchy.

In 2025, securbies al FVPL and FWOCI, wilh carrying amownl of PO.S rmllon and
P4 3 billion, respectvaly, wene fransfemed from Lesel 2 fo Leved 1 of the Tair valee
hierarchy since quoled prices . active madkels wene alieady available, In 2024,
secyriivs st FVPL and FYOCL with carrying amound of P141.8 million and
PSE.E million, respectively, wene iransfered from Level 2 io Level 1 of the fal vabue
higramchy since quoted prices in aclive markels were already avalable.

In 2025 and 2024 thera have bean no iansdes nbo and oul of Level 3 of the B valos
higrarchy.

An instrurment in its antirety is clossified as Level 3 H a significant portion of the
mnElument's fair valee & diven by unobservable mpuls. Unobsencable in This conléx)
mieans thad there is e or o curment make! data avadable from which Ihe price at
which an arm's length transaction would be likely o occur can be derived. For
uncquabed cquity seoudties, fair valuoes aro estimated using valuation technigues sech
as the adjusted nel asset value method.

The camying values of the financlal assats and llablties not included in the fair value
hiararchy flable shown above approximate their respective falr values as at
Decamber 31, 2025 and 2024,
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7. Segment Reparting

The Bank's operaling businesses are recognized and managed separately according
i the nature of services provided and the different markels served, with each segmeant
represenling @ siralegic business e, Operalng  Ssegmenls are reporled
wcoaidanos with intermal reporing 1o SET who is responsible for allocaling resounces
lo the segments and assessing their perffomance, Segment perlormance is cvalualed
based on ned incoma bafore provisionirevarsal of credi and impairment ksses, shane
im net boss of an associate, and income tax expense. The Bank's business segments
Tolow:

Treaswy Managemen! Group - principally provides money markat, trading and
Ireaswly Services, ot well as management of the Bank's Tunding operations by use of
lresswry bills, govemnmend securilies and plvcaments and acoeplances with oflwer
banks

Covporate Banking Group - principally handles loans and cther credit facilities for
cofporate inslitutional, and meddle markel chents

EBranch Banking Group - principally supervises cuslomens’ deposits and offers
shndord cusiomear transactiomnsl sercices through e branch naebaork.

Consumar Groug - principally manages home, automaobile, and salary loans for
individual cuslomers.

Others - includes bl not EBmited 1o Credil Cards, Transaction Banking. Investment
Banking, Trust, and Acquired Assets. Other operations of the Bank also incude

opietions and mancl eonbiol gioups.

Soegment assets and liabilies comprise operating assets and labilties, including
borrowings. Revenves and expenses thal are dvectly afiribulable o a parficular
business segment and the redevant porions of the Bank's revenues and expenses thal
can be allocated 1o thal business sagmenl are accordingly reflected as revanues and
expenses of that business segment. Transactions bebseen the business segments ane
cartied cul al anm's kenglh, The Bank uses an Inbemal Funds Transter Pricaing rale lo
allocabe the cosl of funds or to recognize intemal revenee for depost lakers, Internes!
ingome is repoded nel, as management primanily relies on the net inlerest income as
parformance measura, not the gross incoma and expansa. The Bank has no significant
cusiomers which contribates 10.0% or more of the Bank's revenue net of interesl
expense. IMernal charges and lransler pricing adjustments have been rellected in the
perfomance of each busness.




The segmenl informalion of he Bank for the years ended December 31, 2025, 2024
and 2023 for sletements of income fdems, end a5 al December 31, 2025 and
December 31, 2024 for stalements of financial postion lems follow (amounts in
millicrnes):
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Hon=Intarss] ncoma consists of trading and investman! sscurllies gains (osses),
sarvion charges, bees and commesions, fomsegn exchange gains, gain on forsclosure,
and saky of property and equipment and foreclosed assels and miscellaneous noome

Other axpenses consist of compensation and fringe benefils, taxes and licenses, rant
and wulilities, dapracation and amorzation, insuranes, sarvice fees and commissions,
subsciplion fees, enletainment and recreation, management and prolessional lees,
amarlization of sofhvare cosls and misosllneous expenss,

d. Interbank Loans Recelvable and Securities Purchased under Resale Agresments

This scoount consmbs of:

Note 2025 2024

SPURA PS5, 500,000,000 P -
Inlerbank loans recaivable 148540553 3587 849088
T.648.540,553 3587 849088
Laes allvsance lor credil besas 17 1,032,653 484 560

P7.B47.6BOBD0DD  P35387.364 728

SPURA represents ovemight lending placements wilh the BSP whera the undarying
securilies canndl be sold or re-pledged o parties olher than the BSP.

Interbank leans receivable consisls of overnight lending placements and shor-lerm
kans with onginal malurities of three months or less from the date of placemeant
granted to cther banks.
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Inlenes] noome on SPURA and mterbank kKams recehvable iollows:

2025 2024 203

SPURA PA41ATI T2 P430.247101 P746.315.560
Interbank loans recaivable 111,885,871 111,600,877 128387516

P553,059.583  PS42 047878 PATS.T0S.07E

SPURA bears iMarest rates ranging from 4.5% lo 6.0% in 2025, from 59% 0 6.7% In
2024, and from 5.5% to 6.4% In 2023.

Paso-denominaled inforbank loans recaivable boar inlerest mies ranging from 4. 8%
to 6.0% in 2025, from 58% 1o 6.6% in 2024, and from 5.5% o B5% in 2023
Dollar-dencminated intetbank loans receivable bear inlerest rales ranging from 1.8%
o 4.7%, from 4.2% fo S8%, and from 2.0% to 58% in 2025, 2024 and 2023,

res pectivaly

3. Financial Assels and Liabilities at Fair Value through Prolit or Loss

Financial assets at FVPL consist of:

Docosnbon 31, M5 Digonm ber 31, H034

Derivative Blostional it ion [
Aagets L T Adrbatd A ik

Fresitarding Seratie
Vilarants PRI AT Fan saism 000
Forwmas [N a0 S 3 TR B0 50000000

P LT 90, 008 T SR PR TA7. 0 55 060000

Dt pumbaar 1, O3S Dipcam bar 3151134
Derrwabivn LT Lhwrroslrow hiztusal
LS . - .. L
Fresstarding ceralnes
Forwarss FLETY, K26 F10000000 PaB 214 075 545, 0000000
Fuewards 184,000 S G000 . .
FLEE5 58 P45 214 075 545,0000000

2025 2024
Govarnment securllies PS 132,597,906 PI.782360.563
Dwavivaliva assats 35,710,038 63,717,368
Frivate debl securiles - 28555 662

P5, 168,707,344 P2 875,633,784

Prrvidle debl securities pedain 1o nyvestiment in MET 1 bonds that do nol qualify as
SPPI, thues, mandatonly classiled and measwed as linancial assels at FVPL

As at December 31, 2025, 2024, and 2023, financial assels at PYPL are adjusted for
unigalized gain of PE5.0 million, unrealized koss of (P1.0 millien) and wrealized gain
of P22.8 million, respectively (see Nola 28).

This includes vamants amounting 1o 300,05 million acquired by the Bank in June 2008,
The warranls give the Bank the oplion or righl o exchange its holding of certan
Republic of the Phiippines Global Bonds inle pese-genominaled govemment
secunities upon eocurmence of a predetermined credd event. The warrants will malune
in November 2032,

Forvsard svaaps redar 1o Spol purchome or sk of one currency sgains! anodber with an
oflsaslting degreement 1o Sell or purchase the same currency al an agreed forsand rale
in the fulure, As ot December 31, 2025, these pedan to 4 conlmcts with nalional
amount of 550 milion each, one conlmcl  with notional  amound  of
%100 million and ko conlracts with nofional amount of €2.5 milion each. As at
December 31, 2024, these pertain 1o 13 contracts with notional amount of $5.0 million
each and three conlracts walh nolonal amoun of s'll:'.ﬂ millizn each.

The lable in the succosding page shows the Gir valoes of dervalive Branciisl
mslurments enlered inle by the Bank, recorded as derivalive assels or derrvalive
labiities, together with the nolional amount. The nolional amoeunt is the amount of a
derivative’s underlying assel and is the basis upon which changes in the value of
derfralives are measured. The notional amount indicates the volume of transactions
aulstanding as al Decamber 31, 2025 and 2024 and is nol mdcative ol either market
fiak of chadi ek,
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10. Financial Assets at Falr Value throwgh Other Comprehensive Income

Thes acooun] comksls al:

2028 2024
Govemmen securilies P34,793, 433,601 P19,036,826.4234
Equity sacurities 224 876,725 41,807 401

P35,018,310,326 P19,078 6338356

As at December 31, 2025 and 2024, the ECL allowance on dabl securities al FYOCI
Included undar “Hel wnrealized kossas on financdal assals al FVOCT amounted 1o
P3.2 million and P19 million, respecliively (See Nole 17).

Equity Socumiies

This accound consists of ordinary shares from a foreign financil  instdution,
non-marketable equity securities and dub shares. The Bank has designated these
equity securilies al FVOC] as these are held for medium of long-lerm slralegic
Investments rather than for trading.

Equily securities include the Bank's 3.07% equity intenas in Banco National dé Guine
Equalorial (BANGE) as part of ils partnership with the MNational Govermment of (he
Republic of Equatorial Guinea, The carrying amaunt of the equity securilies amounted
o P10&.1 million and P19.1 million as al December 31, 2025 and 2024, respectiely.
Diiwidend ncome received from BAMGE in 2025, 2024, and 2023 amounted to
P2.7 million, P25 million and P4.0 million, respactively, booked under “Miscellaneous
Incoma® in the statements of income (see Mole 31).

In 20235, 2024, and 2023, the Bank deposed of equily shanes with carrying value of
P37 millkcn, PSR.7 milion, and PD.9 million, nespecieely, and transfered 16 “Retained
earnings” accounl the realized gain of P15.3 mllion, P&2.3 millien, and PT.5 milion in
2025, 2024, and 2023, respectively, in order to achieve the Bank's stralegy to
derecognize from lhe books equity shares thal were no longer in use.

Diwwidend income Trom equly secenles ol PYOCI amountéd 1o P27 malon,
P3.9 milkon, and P56 milion in 2025, 2024, and 2023, respedclively, booked under
MWiscellancous Income” in Slatemens of Income (see Nole 31)




The movements of el ewealized gains Josses) on inandal assets ol FYOC Tollow:

12. Loans and Recehablas

This account consists of:

Nore 2026 2024 2083
Balance at begnning of vear {P534,761,885) (P421.192831) (P730.566 925) 2025 2024
Ml urrealeed goirs (losses) Recenwables from cuslomeans:

FEsognided as OC1 801 674,527 (29535641 324174117 Tean bans P124 558 8562 A8T P102 810,507 055
Effect of tax 32 (136,437,606) (5965.234) (353 567 Agri-agra lans 13,586,027, 710  13,757,055,407
Realzed gairs taken 1o Housing loans 12,283,490,7TH 5,564,719 566

prefit of loss 28 (16,457, 282) [1.623,076) [6,554,351) Aulo loans 6,336,496,145 5.079,022 446
ECL on debt secuntes at ) ) Bills purchased, impert bills and

FVOCH 17 1,254,019 838,797 436 650 trust recelpts 1,643,834,876 1,227,464 415
het charge in urnealized Cirneca advances 364 480 041 S5 000 300

Gains (losses) recorded in Ortherrs 3,127 428 049 2 568, TED 562

2ol 549 833 408 (31, 266,154) 317,301 B49 181,807 408,040 135 450 564,357
Realized gairs taken to . ’ ! e arn

rotained samings (BIB2401) (82 303.000)  (7.527.455) Lirss uneanmd inones! income pre Ti.—;:::;;; Mdf;gﬁ::;

I 1 554 TEY BASY Jadd 6 135,413,206,
Balaros &t end of year PEEEB A2 (P53 7E1 885 (P421.192 531) Aconsed inlaresl racebeabla:
Loans and recaivables 1,222 141 660 1,065 846 4506
: Trading and ineesimen! securifies 866 491,708 a5 003 026
11. Investment Securities at Amortized Cost Inferbnk ksirts recervalde and
SPURA 2,224 BTT 2,181,497
Thie account conslets of: Duser fram BSP and othar banks 1,813,333 20,766 BET
Acoounts receivable 1,452 897 338 1573836315
Note 2025 024 Unquaoted debl securities 2 5Te.9 281578217
Govermnment securilies P33, 479,667,743 P34,465.454.515 Sales contract receivables 281,310,365 334,564,748
Private dobl securiiies 33 1,886,106 BEZ 2,150,432 19 RCOCI 3 337 549 5,152,412
41 ATE TT3 B0 36615017234 166,934, 768 839 139,372,525 500
Lixss alkwmncs for crsdil besas i7 4 EBE BEE 4 248 B53 Less allwsance lor credil bsses ir 3,116,466 239 2 867 185128

P41.371.074817 P36611 668,381

Ho investment sacuriles at amotized cost weare sold in 2025, 2024 and 2023,

P162,819,304, 700 P136,505,340,351

Biks purchasad, impor bills and sl receipls nohede bk purchased with conlim
account in Bills purchased - conlra™ undar “Other Liabilties™ in the sialemenis of
Nnanclal position amounting fo P1.5 billion and P08 billion as al Decernber 31, 2025
and H024, raspacively (see Moles T2 and 33). Bills purchasad - contra represents
liabiities ariging from the outright purchases of checks due for clearing ag a means of
immediale linancing offarad by the Bank o its clients,

Ohuer rscaivables from cuslomiens parain o consurmees ksms such as banall keans,
salary loans, and credit cards.

Accounts receivable mainly consisl of amounts dee from ouslomens and olher parlies
under open-account arrangements, advances for buyers of foreclosed properties,
receivables from employees and olher miscelancous receivables

Sales contract receivablas arisa mainly from the =ale of foreclosed progeedies booked
undar Tmvesimeant propedies” accounls
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In 2020, the Bank granted reliefs under the Bayanihan Acts during the COVID-18
period, resulling in non-substantial modifications of contraciual cash flows. The
Bank recognized related accretion in interast income on these modified leans
amounting o F1.8 milion, F2.4 milion, and P3.4 milion in 2025, 2024, and 2023,

respectively.

Intnnts] Incoms on Loans and R ocaiablos

This account consists of:

2025 024 2083
Recersables Irom cuslomens;
Term lcans PR135200931 PEES5178084 PS145776,140
Agri-ggra koars 853 14 818 1. 117,670 332 817 533 524
HoLsang loans T83,335878 £40,753,034 566 080,065
Aubo lears 469,265 291 351,304,335 297 278 142
Bils purchased, smpoit bilks
and lrust recespls 15938870 6,355,704 1,704,583
Dhrect advances 12,824,904 14,761,045 18,9460 497
Cabers 437 42T 848 07 824 B9t 371,451 465
10,612,308,538 5404047 226 3119685191
Sales. contract recedvable 21403438 24,485,114 24887 312

The following lable shows the summarzed Ninancal miomalion of BIC:

iirs 2024° 2023°
Bseats P144,T43,T42 P47 818805  P151 5985 247
Liabilitees B.422,060 5005 640 7,530, 565
Ml assets 136,321,682 139,722 347 144,058 282
Ravanuos 1,685 825 1,358,955 1,128,538
Mt bass o thi yoar (3467.839)  (3G2E22Ty (3,650,176

Cther comprehensive income
{loss) BT TS (TOF, T08)
Total comprehensive loss {3,400, 664) {4,335 936)

* Baged ot 202T st POTH svoiieed fnivaal slafamanls
“* Bapsd o0 2025 wnudibed indnoal nresdion

(2,128, 441)
(5,788,617)

As al December 31, 2025 and 2024, the Bank's subscribisd capital stock n BIC
amounted fo PTS.8 million cut of BIC's culstanding capital steck of P312.5 million

P10E33, 711,977

POA2E 538340 P3 244 E72 503

“Oitvers perten io mier sl scome fromr consueer kR sonh B Devaeft ans, Selay e and oredt condy

Agi il Decembser 31, 2025, 2024, and 2023, 37.6%, 63.5%, aml 80.3%, respecieely,
of the iodal receivables from cuslomens were subjed bo periedic mleres! reprcing,

Pesc-denominated loans eam annual fixed interes! rates ranging from 2.8% to 38.3%
i 2025, from 28% Lo 2B8% m 2024, and lom 2.5% lo 28.8% in 2023
Dollar-denominated loans eam anmual [wed inlerest rates ranging from 3.5% to 3.8%
in 2025 and 2024, and 3,5% o 9.8% in 2023,

Salas conlract recaisables bear fMoad inlarest rates ranging from 5.3% to 11.6% in

2025, 2024, and 2023,

13 Investment in an Assoclate

Thi movemanls in Bank's equity mvesiment in BIC Tollow:

Nefs 2026 2024 2003
Azoursition oosl
(24 25%-ownied) PTE3DE,200 F75395.200  PTE 355,200
Accumulated equity in net
loms and OC
Balance at beginning of year {36,036, 808) (33,935,850 (29,945 76T
Share in net loes [Bd1 268) (610,815) (TE2,560)
Share in other comprahensive
loris [189,841) (430, 4244) {3,208 283)
Balarce at end of year 136,043, 148) (38 036 905 (33,835 6580)
Al ince fof irmpsairment
lo5g 17 (6,926, 7B6] 15,025 TBE) {5 625 7BE)
3 P3342,268 FPIMAO2505 PIEENTE
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14. Property, Equipment and Right-of-Use Assets

The moverments in propety and equipment and righl-ol-use assels follow:
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In 2025, 2024 and 2023, lhe net gains on sake of property and equipment incleded
under “Gains on foreclosure and sale of propery and equipment and foreclosed
assels - nel” account i the stalements of mcome amounted to POS million,
POLE milkon and P09 milion, respectiely,

Az al Decermber 31, 2025 and 2024, the cosl of Tuly deprecialed property amd
asquiprment dill in use amountisd 1o P1.6 billion and P1.7 billion, respectivaly.

16. Investment Properties

The movemenls n nvestmen propares lollow:

Dscnmbion 31, 2075

Mone Lanad [Busil dingrs. Total
Dalancs &l iy 1 PAEAT S (SR ALVESLTTT ERE R LT
Adablicn 17,033 sk ErdRE R LY 515,118,857
—Rspoesls JUd8,70F, PET) 295,400, X309 [443 BB ST}
Badance o Decembsr 3 0, M3, 58, BE) 131,278,011 5,736 B0,
Liis Accuamndatad Depiec aticn
Ealanes o Januny 1 - T80 403 STLEM 408
Dieprecistion . Aoy A3
[isgonal : 18, B52, 085 eli® i sl ]
Balance il Decembar 31 - 26527000 oM.017.010
Liss Milowanos o
Errgpalrmecd Lossas ar e LU TEN LY Ll RE RE L]
PA T 02057 PEAT 497, 751 Pl 115,004, 30
Diecemier 31, 3024
Flope Lanad Bl.l"lﬂ\al Tk
Balence 8 Jenusry ! FA.60d 733 373 FLYT 88T 451 Pl B0 B00 B
Adadtiong .8 3T ATLAR IH = BT
Dhigcriabi 0111 303 B3 130,819, 7035 (141 822333
Wit e-nfT 16539 &2y 46 528 872)
Ealance of Decembar 31 3,317,384, 448 1,538 534 048 5,158 S0, 45
Lain Arcurruisled Depeecalise
Eslance st Jenusry § ATE 516,450 A7E 516 450
Deeprcisiaon 116,088,583 116,088 553
Drigecsanl - 19,608 &35 (18 505 535)
‘Wit . - s
Balangs ot Decamber 31 . ST 2500, 408 72,500, 40
Loy Alowarce b krpanTen?
Lebed iF 186 557 o748 473 088 A% 3380 56
P2, 1), TES AT PR 006 630 P3990, 770, 1540

Dcarmier Y1, 2023

Fofe Lpnad Huiddings Tl
Balance o Janinny 1 P3154,101.578 P332, TS5 653 P A6 B80T 4T
Addtions 358, 205 B TM) 55T, THE S8 603 407
Dvsposaly 137 0si 5ap 15500 658 [FA3T8.111)
il LIRS BT LU S L e
Balance 82 Decamber J1 404 FI3ITS V20 0T A3 A0 e.adM
Lews Accumulaied Deprecishor
Ualance 8 Jenuery 1 . Lro R LR ] MET e
Depeeaaton - 100,188 13 imEs
Disposal 48 572, 7409 185572 740)
Wite-oT [0, 565 4 {1,566, 456
Dalance o December J1 - aTa510.450 TR0
Lews Aliosrance Ror Bmpainment
Lonses v 248 08T 30T 4 500, 558 248 B5T BT
P, 138,675,065 PG50, 432 P67, 108 4

As al December 31, 2025 and 2024, the aggregate markel value of invesiment
properties amounted o F11.1 billon and P10.7 billon, respactively. nformation about
the fair value messurament of investimant properties ks presanted in Note &

Gain on lorecksure and sale of investmen! properses inchded undar “Gaing on
foreclosura and sabs of propady and aquipment and foreckosesd assats - nel” consisls
of the Tollowing:

2025 2024 2023
Gain on assats sold P2ESATAATE  P140017BET P196.428 853
Gain on foreckesurs 101,135 338 173000888 284 652 524

P388,308.T16 P322.016761 P431.081,777

In 2025, rental income on invesiment propartes (ncleded in "Miscelaneous income”
aocounl in The slalements of incoms) amounted P09 million (see Nole 31). Mo rental
incoma on investment propedies was receled in 2024 and 2023,

No dined operlding expanses on invesimeant propefias Thal generabed renlal inocoms
wiere incurresd in 2025, 2024 and 2023, Died operaling cxpenses on invesiment
properbies such @5 security and nsurence cxpenses, included under “Fenl and
utilities” account, litigation expenses, induded under “Liligation and acquined
assets-relaled ezpenses” in “Other expenses - miscellansows” account, and real
eslale laxes, included under “Taxes and Boemses” accound in the stalemems of
mcome, hat did nol generale rental income in 2025, 2024, and 2023 amouned to
P111.2 million, F104.3 million, and P83.T million, respeclively (see Mole 31).
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16. Dther Assels

This account consists of:

MNote 2025 2024
Mecelineous assels - TRB 34 P4, 343,088 462 P4 345 088462
Cradilable wilhhalding Lax 2,862, 108,815 2,507 941,075
Intang bl assels® 54T 466,559 501,929,014
Ratiremen assols 29 335,634,880 427290277
Sinking fund 24 2044145 301,145.218
Prepaid expenses AT EBZAET 236,300,552
Documeanmary slamps 153,721,807 166,665,788
Ciher properies acqured® 69, 664 116 66,500,954
Oiihers 34,173,242 212,287,920
8,121,382 308 B,768,159.290

Liss allwance for impaamen losses 17 4438080118 4 438022 445
P4,683,202,191 P4,330,138,845

e of BoCuriukiied STOIT sionDepreci BOn, rods of Alowance K IMpEent ndses

Miscelianaous Assets - TRE

This aceou includes non-pardoming assets (NPAs) amounting to P43 billon as at
Decamber 31, 2025 and 2024 which vwere assumed by the Bank in connection with
1hia Purchasa and Sale Agrearment (PSA) antared it by 1he Bank with Traders Royal Bank
{TRB) in 2002 (Gt Nobe 34), Pursuant to the requiremonts of PFRS Acoounting
Standards, the alkveanc for mpairment losses on the NPAS amaunting to P4.3 billion
as al December 31, 2025 and 2024, ware charged in Tull in the pekod incurmed.

For e separate prudeniial reporting to BSP, the Bank was allowad undar tha MB
Resolutson Mo. 1751, dated November 8, 2007, as furher amanded by MB Resolution
Ho. 489, dated Aped 3, 2003 and pursuant o MB Resoluion Mo, 1950, dated
Novambar 21, 2013, to dafer tha full recognifion of the impaimant losses. Tha Bank
annually recognizes provisions for mpainrmond losses to gradually meol the forsgoing
provisioning requirgment based on the not yield eamed by the Bank from the Financial
Assistance Agreament (FAA) with Phiippine Deposit Insurance Corporation (PDIC)
until Movember 28, 2013 when the collateralized governmant sacuiies was sold and
Tz obligation was fully sellled. In 2022, the Bank recognized P1.3 billion provisions
for prudential reporting 1o BSP 1o fully recognize the impairment losses on the MPAS

Inlangibls Assals

Movemanls in soltvsane cosls folow:

2026 20024 2023
Cogt
Batance at January 1 P1,303,017, 981 F1,074,904 202 P 027 748,204
Badilions 30,258, TOD 228113759 140 908 802
Write -off = (102 752 TB)
Balancs al end of year 1,533,376 870 1303017 561 1,074 904 302
Less Accumulated Amartization
Balance at January 1 561,088 847 FB5&9 125 M 223 588
Amcrtzason for the pear 144,821,184 95 547 821 6,741 2m
Write-off = {12 474 Daay
Balance at and of year 1,006,810,111 861,083,847 73491 126
Hat Book Value PSITABESES  P441 509014  PIE 2076
i P B i
Maovemants in the other properties acguied follow:

Note 2025 2024 2023
Cost
Balance at January 1 P204 B55,558 233 400 234 F245 108,000
Additions a0 BES D00 71,813 000 0 G927 TaL
Crepossls |TB,B48,668) (143 067 726) (48, G2E, H00)
Rieclassilcaton 14 - | 2, 258, D00} -
Balance at end of year 207 073,000 204 BES S5& 205 A TA4
Less Accumulated

Depreciation

Balance at January 1 138,354 604 208,815,332 201 361 840
Deprecetion for the year 35837818 30,715,855 19,948 435
Disposals (37.783,3400 (100,872 272) (12,014 547}
Reclassificaton 14 - 11,408 111} .
Balance at end of year 137,208 882 138,354 804 X8 95 332
Het Book Value PE3,854,118 PEE, 500, 8954 P73,483 552

Intangible assels consist of:

In 2028, 2024 and 2023, gain on foreclosure amountad fo P1.5 milkon, P36 million
and P4.7 million, respectivaly. Gain on sale of other properties acquired undar "Gains
on loreclosure and sale of propedy and equipment and foreclosed assels - nat”
amaounted to P12.8 millon, P14.4 milkon, and PS.7 milon in 2025, 2024 and 2023,

respaclivaly.

2026 2024

Software cosls® PE2TAGGEES  Pd441 529,014
Branch Foenses 0,000,000 60,000,000
PEBT 466,669 P501,929.014

ek G BoreTAR e v BT mion
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Ohars includa security depos, snused supplios and forms and potty cash fund,




17. Allowance for Credit and Impairment Losges

Movements in ECL alkevances in 2025, 2024 and 2023 on financial assets, other than
loans and recedvables, are summarized as follows {amounts in thousands):

s ket 3, Joid
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R ot v Annwin & At
G i B fisami il U FYO  Aiveetioed Cidl
BEF (b Pashs et et 1) e 1) Tiptmi
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darusary 1. 343 CFTT (ST B A [T [EIT T
Prosdimion for reewieal ol
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[ — LEH) 2| ) 1,289 41 [T ]
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AT L . ¥ & 1 o i 18
EXL alwwrey
Cicamaer 3 303 FrAM P4 PELEEE R Fa i LabF 1
Decembar 1! 5304
iiertanri Loam Firarcial Irwirent
oyt Amety i Securffen al
i frgem Tram o el BPLAA L] AT (R
B e Baay Paolw B e 13) et 11 Tl
ECL alwares
Jarusary 1, W A PRT PITIZ L ] L e ] 13,433
Pryptigige P el pal ol
arndl el il
[Er - L1 u4 {2348 (51 01,507 LEF]
I oot Pl
Gatal B 1 i 15 ag
ECL Wil d
[= = I ALY L ald a2 Flan P NS Lkt
Decembar 31 5333
Tiprbara Logm Frrareia et =g
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Cne i Coom Bopar vl BURL PO Aot 2l ot
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Brda P v A
e ard e =
laasa for e year L3 I 23 4% (L] m
Frenagr wccran e
A P 1 Ty s e 18
ECL alerareiy
Dacomaes 31, AR I PHE PaTIR Flas P 20 P340

All accounts above were cammed at Stage 1 and there were no transfers info and out
of Stage 1 in 2025, 2024 and 2023

The ECL allwance on financial assats al FVOCH is included in the "Het unrealized
gains (losses) on fmancial assets at FPVOCE account in the slalements of fnancial
pasiton (e Mobe 10).

A ol Decembar 31, 2025 and 2024, ECL on off-balance sheel axposumes armaoun bisd
to FZ5.1 milion and P45.8 million, respeclively (see Note 22). In 2025, 2024 and 2023,
tha Bank recognized provision for (reversal of) ECL on loan commitment and financial
guarantess amomnling o (F208 milien), P221 milion, and (F100 millon),
respectively

In 2025 and 2024, the Bank racognized a reversal of allowance for credit losess on
lang and recsivables amounting o PE55.6 milion and P10,.8 million, respectivaly,
which & incdudad under Provision for credil and impairmesnd Dssas™ seoounl in thes
statemants of income, as a result of tha recalibration of its exisling ECL framevork to
incorporate  the most recend dala and devalopments in the macrosconomic
aenvironmeant of the Bank (see Notes 3 and 4). The amounl of the effact in future
paricds is mot disclosed becassa eslimaling the impact is impracticabla.

RISING STRONGER, SERVING BETTER 145




The lables belov and in lhe succeeding pages summarize the movemenls in ECL allowances on loans and receivables in 2028, 2024 and 2023 (amounts

in thousands).
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The tabke below summarizes the movemeants in the gross carrying amounts of financial
assets, other than loans and receivables, in 2025 and 2024 {amounts in thousands).

December 39, 2023

Inerhank Inwe stment

Loans Financlal Securtes

Receivable Assets af Amortized

Duse Due from and SPURA FWVOCI Cost

from BEP__ Other Banks {Nete ) [Hekn 10 {Mote 11)

Gross carmying amount, January 1. 2026 P47 919,926  P3.819,901 P3,587.249 P19,078634  P36,615.917

New assets purchased or originat ed 1,325 741,056 - 2,319,386 709 12,913,550 321,986,345

Asseds derscognized or repaid [1,354,541,056) (FAZN)  (Z313.880,195)  [3,579,825) (327,201,807

Caher mowemsents” (1,063,557) {1,707, 0:03) 1,445 220 605 851 65,310
Gross Carmying amaount,

December 31, 2025 P18,056,360  P21054T1 PTA4E541 PX 018310  P41,375,77T4

*Incindes movemenis i oolsfending balances and foveipn sochangs diffesncas

Dacamber 31, 2024

Irterbarik Inwastmant

Loars Financial Securities at

R aeaivnhis Axspty ot A rrtrad

Due Dt Moo and SPURA FWC Coat

from BEFR  Other Banks (Mt Hi (Meta 100 {Mate 11)

Cross carring amount, January 1. 2024  P24,275,196 P1.055.207 P20,114,496 PI1,043,806 PS2.47T.313
Mewr assets purchased or arginat sd 1,021 415 244 86270 A 15T 008 TAT B 570 2848 OB T G4

Argple derpcognized of repaid {BE2.519,244) (B6.302y {2 175,007.774) {305, 440)  (114.958,2417)
Caber mchamsents” [, e ¥ M 2,494, 436 1447 520 {5 S

Gross carrying amount

December 31, 2024 P47 818,228 P3 810 504 P3IAT A48 PISOTEAZSL PR OIS SIT

*[neirdos movemenis s octalending hvancor and fovaipn exchange diferoncos
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The lables below and in the succeeding page summarize lhe movemenls in the gross canying amounts on loans and receivables in 2025 and 2024
{amounts in thousands).

Dacambar 29 2005

ity Purchased,
Hausiag |mp o Bl s Taral R sbrubbes Sales CamTraet Criher
Tarm Lo Loang A by Laant Trust Ressple  DirectAdvanses Agri Bgrs Leans Ot e frem t F Hacsvabler™ T akal
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PRI 95207 PRAGELIT P SRR PRI P2 192 P13 448890 PRINEIR PG B T P21 P2 A6 326 PR 21
71048 50 4,005 53 2THESM 1540, 553 2HATE 35X 500 35 BEE &7 D00 248 TR 1,30 427 £4 .DET D04
[ ERLL ] (285, 901) (A8 AT 1, 851 51T O3 ATEp LS ] [82 26y 1,518, T80} 13,7} (1,180 7 ) 02,191, 738}
(AR T 204, 45T) [i43.058) {IGETT) {33,530y T R (e B 2] [ Fmal = 1] {38 ) 384 8,000 88
- BE AT ok - . . E1 Lol 5T red 88,284
- FA3E - - . . L g Lo ] 181 10,745
CEN i Frerabetahns = S0 S} [, B 11,18 851) (3,0 {35,124 [ cald oL} [A#.075 F M ) 162 37187 i, 113 851
5,153,178 fLTaram [ 354 1532, 957 89,188 10,450 472 LH65 3 T 04, 173810 IS 304 00 238, 312
Sraged
Bmss caryng amosrd
Janiuary 1, 735 3 472 BA3 irs e8s rizal - E L) AT0 800 LLEE 2 &8, T8 5843 &8 357 2883 310
sed o angn sbed
spad 11507 550 12855 (23,203 - ] {170,200) el 1.5 2T} (1,550 0,207 1,738 20
2 84T B0 08818 s AT - L] 1Te2 B0 gz LE_LE 84T 83 008 LE )
- LTI 24 5ET) - . . [l ) a7 Asm) =R L] FETT) 138 A58}
- 1,885 - - s - .3 1,384 440 4 1.TH
{137,533} (.23 {0,551 . - - 8082 {58 g} {1,820} A1) {184 575}
I 582G 265708 2065 304 8 L7#2826 0419 T 005G, T B4 BE 104 7186 520
Gross e ATyr oot
January 1 ] GOgErT 20130 b ey ] 45T FEE 130204 1 e, 5T AT 1126006 30070, 22
H, 213} [ET6. 261} [41.564) - . Ty (93,746} LR ] [P054T] {383,245}
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Decerber 21, 2020
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Thar maverments in allowsance Tor mpaErment osses os ol Deoembaer 31, 2025, 2024
and 2023 for invesiment in associale and non-Mmancial assels are summanzed as
followss (amounts in thousands)

Depcamrnbam 31, HH

imvesimentin | Propscty and | Invesimecd
an Associale Eqdpmers  Propertes  Ciher Aeseis

{Kipis 133 [Fiots 141 gt 15 e 163 Total
Balarsze il begrrisg of pear [0 P& 282 Pidd, 550 P 438527 P A iaD
Privnion Sar impaim

g for thie year = * 7, et L] T3
Dalsnces 8 e of Foat [t r ] Pa.2a PR, PAAILOBD  PEADR

Dhsgarnber 31, 024

EmEneln Fropely and  Bmesment

Inbezreesl xpansd on deposil lnbiltes Tollows:

2026 2024 2023
Demnard P178 626 107 PaBE 463,830 PG 813,420
Savings 2,046,208, 457 2504250516 2174301 308
Tirrme B30 8TE BT B43 817 783 502 742,518
LTHCTD 161,570,118 2215, 323 500 226 323,900

P2,020,162 383 F3485676022 P2 971 781,154

Peso-denominaled deposits are subject lo annual interest rales ranging from 0,1% 1o
5.5% in 2025, and 0.1% o 8.5% in 2024 and 2023, Foreign curency-denaminabsd
deposits ane subjed 1o annual interest mies ranging frem 0.1% 1o 3.5% n 2023, and
0.1% 1o 5.5% in 2024 and 2023.

LISV AR X e

This acoound partaing 1o Ihe PDIC insurance on deposils amounling o
P4129 midlon, P3S40 mmullicen, amd P33.1 million in 2025, 2024, aml 2023,
respectively,

an Associal Equpment Propeties Oehar Assals
{higte T3 (Mole 44 Hote 155 e 18 T bl
Balliricn ol begrreng of pear P50 PE.2E2 PIaw, S Pe 33058  Pa S0 02
Prindsion o impaim et
et for the year - . 57,080 (EF] ERAE i
W ol [NE 1] C58300
Balarsce il ared of woai [ X ] PSR P11, X0 PeA3a.022  P40580
Dacarsber 31, A3
I mEmanl in Propaty @ed et
an dsccisle Equmprmen? Peop ety Cher dusels
{Hcin 13 [Piotm 141 Mot 155 (Picte 183 Total
Balance 8 bagrring of pear PR0 Po_ioa PN PAAITAZR  PAERLRND
Proretsbon o i paern anl
kvt For the year s [E: =T BB T [N {5 25Ty
i Lia = - [92,077) 0T L0
Balinca ol ard of paw P50 P 2 LRt P g 068 P S0 I00

1B. Deposit Liabilities

Long-term Magatiable Cartificates of Tana Deposi (L THCTD)

On March 17, 2020, the Bank issued unsecured LTHCTD with 4.5% fiwed interes] rate
al pas value of P50 bdlion. The iesuance of the LTNCTD was apgroved by the BOD
on Jure 23, 2019 and by the BSP on October 31, 2019, The msuancs wak lisled in
thi Philippine Daaling and Excharge Corporalion. Tha LTHCD matured and was
sattled on Sopbembar 17, 2025

Resarye Reguirement

OnJuna 23, 2023, the BEP reduced the raserce requirement fo 8.5% effactive on the
resarve woek starting on June 30, 2023, through the lesuance of BSP Cicular
Mo, 1175 On Seplembar 20, 2024, the BSP lesused Circular Mo, 1201 reducing the
resere requirement 1 7.0% effective on the resene week slaning Oclaber 25, 2024,
On March 11, 2025, the BSF Bsued Circukar Mo, 1211 reducing the resarve
requiramant b 5.0% effactive on the reserve woak starting March 28, 2025

As al December 31, 2025 and 2024, the Bank is in compliance with such resarve
requiramants. Due from BSP demand deposl account amouniing o P10.7 billlon and
F120 bilion as al Decamber 31, 2025 and 2024, respectively, ks avallabla for meating
these reserve requirerments as repored 1o BSP,

Due from BSP-Cvernight Deposit Accounts earmed annual inferest rales ranging from
4.0% to 5.3% in 2025, from 5.2% to 6.0% in 2024, and from 5.0% 1o 6.0% n 2023
Due from BSP-Term Deposit Accounts eamed anmal intenest rates ranging from 5.1%
o 5.8%, from £.3% to &.7%. and from 5.4% 1o 6.8% in 2025, 2024, and 2023,
respeciively. Inleresl income on Due from BSP amounted lo P280.2 mallion,
F358.3 million, and P364.2 million In 2025, 2024, and 2023, respactively.
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19. Bills Payable

This aceount consksls of SSURA and shord-term borrowings from local and foneign
banks. As al December 31, 2025 and 2024, there were no outslanding shod-lerm
bomowings from local and foreign banks and no financial assels pledged and
transferred under S5URA lransachions.

Inberesl expense consesls af;

2025 2024 2023
SSURA, PZ.278,106 F2,058, 806 F24.610,454
Lovcal barks 832 440 1, 815631 104, 838
Foresgn banks - " 128,142
Oither bormowings 25048417 4,268 384 24254 THE

P27 A58 083 P15132 871 P40 098 268

SIURA ware subject 1o annual intenes mabe of 4.6% in 2025 and annual infenres) mlas
ramging from 4,959 1o 5.1% in 2024 and Trom 5,3% to 5.7% in 2023,

Peso-dencminaled shorl-term borrowings from ecal banks are subject (o annual
interest rates ranging from 4.8% to 5.3% and from 6.3% fto 6.8% in 2025 and 2024,
respeciively. Thare were no peso-genominaled shorl-lerm bomowings Trom local
banks in 2023, Foregn cumency denomanated shorl-tenm borrowings from local banks
aris subject lo annual interes! rates ranging from 3.9% 1o 4.1% in 2025, anml ol st
raler of 3.5% in 2024, and lrom 4.96% 1o 4,9% n 2023,

Foreign currency denomanaled shon-lerm borrowings from foreign banks: ane subjec
lo annual inerest rates ranging Trom 4.8% to 5.1% in 2023. These wara no foreign
currancy danominated short-term bosmowings from foreign banks in 2025 and 2024.

In 2025, 2024 and 2023, inleres] axpenss on olfed bﬁlmmngﬁ ncludes inbeneal
Expenss an lax selilemend amounting bo PZ25.0 million, P43 milon and P24.2 milion,
respectively,




20. Bonds Payable

This account consists of the followvdng fixed rale peso bomds:

Other accrued expenses include accrusls for royvally fee, marketing and
advertising, janitorial, messengerial, and various expenses attributable to the
Bank's operations

A Balanee
eres
Hvsua Date Wttty ute Haw Faca daiun a5 p.arl
Febrairy 10, M8 Februay 105, 2037 8183 0 008 B0 000 PO G52 1 X8 56 P
Pabrasry 16, 0% Blay 19, T30 6 3404% ¥ 5, 150,000 TR, -
Nlry 4 2004 Morammhor U8, 074 6 A 80 TR0 000 . A4 447 SR

PATRBLGO0ET P S0 4T M0

The P86 billion fixed rale bonds Essued by the Bank on May 16, 2024 with a coupon
rabe of 6.5635% payable on a quarery basie matured and was settbad in full on
Wovarnber 16, 2025

On Febwuary 19, 2025, the dualklranche fixed ate bonds due 2027 (Senes C© Bonds)
and ficed rale bonds due 2030 (Seres D Bonds), which weere issued as the thind
francha of thea Bank's increased PS0.0 billlon Peso Bond Programmae, waens listed on
the Philippine Dealing and Exchange Comporation. Series C Bonds and Sernes D
Bonds, valh lace value of P10.0 bilion and F3.0 billon, respecivaly, are due on
Fabneary 19, 2027 and May 19, 2030, respectively. The bonds wene priced at par with
coupon e of 6,1942% for Senes C Bonds and 6, 3494% for Series D Bonds parpalile
on a quarterly basis, Tolal bond fransaction cosls armounted 1o P168.8 million.

Inleresl expense on bonds payable amounted fo P1.4 billion, PS32.9 millon, and
P413.0 million in 2025, 2024 and 2023, respectively. As al Decembar 31, 2025 and
2024, unamortized bond tensaclion cosls amounted o P1150 million and
P35.3 milon, respeclively.

21. Accrued Interest, Taxes and Other Expenses

This account conssls of actruats for the lollowng:

Nome 2025 2024

Inberes! puryable:
Deposil labiitics 18 P191,703,3588 P211,707 577
Eonds payabie 20 117215471 44,043 548
08,918,829 285,751 12
Employae and clhar benalits 365,007 998 226500 304
Ingsranoe 217,611,820 203,196,131
Taxes payable 90,561,748 116,688 935
Panallies 77,586,628 34,412 263
Feas and commissiom 73,265275 72,320 TER
LEilitias axpansas 46,316,993 32,585 643
Security 36,433 582 27315 Tes
Management and prolessional fees 31,018,076 35,201 50
Equipment-raled axpanses 17,626,336 T.281.022
Building repaing and mainlananca 17,374 674 14,361 406
Rant 6,768,121 6,229 E9E
Dihars B0,588,335 68,405 304

P1.245, 787 M8 P1.058,192 200

2. Other Liabilities

This aceount conssls ol

Nofe 2025 2024
Acoounts parable P2, 244 TO8,8068 PS5147 673610
Bills purchased - conlra 12,33 1,485440,250 E25,846 408
Lezarse Babilibics k1 EB2,935 529 BE1,500 544
Cithar credits-dormant 420,492,068 252,366 676
Dwea lo prafemnred shareholdars 24 312,044,145 301,145,218
Due lo Treasurer of the Fhilppines 284,244 651 213,902 800
Withholding tax payabhe 183,578,754 182,032 305
Paryrment ardars payalle o0 537 595 2,991,807 839
Linclaimed balancas 47,077,966 130,168 838
ECL on off-balance shaal axposures 17 25,055,733 45 843 821
Margin deposits - 227 000 000
Miscallaneous 135,586 661 130,708,248

P5,830,T02,162 F11,110,084,707

Accounts payable mainly pedains lo advance kan paymems lrom bomowers,
saltlemanl bilings Irom credil card operalions and procedds from oollecions pending
remmittanos bo denbs\payees

Paymenl orders payable partains fo inveard and cutward remittances received by the
Bank panding payment or application to designaled deposil accounls.

Ohizr cradils - dosmant accoun! ndudas long oulslanding Managers' Chacks thal are
yal b be encashed by Ihe myess, which have besen oulstanding Tor mone than one
yaar froam the dinles of checks.

Margin deposils perains o non-interes! bearing deposits requeired on commeacial
leter of credits issued in favor of benaficiaries anising from movement of goods o
BAMVICES.

ECL on olf-balince shaeel axposures relale lo commled cradil line, cradil card lines,
outstanding guarantess and unussd comemencial Bther of cedits (See Nota 38)

Miscallanaous include depasits for keys of safety deposit boxes, 555 payable, olhar
prowislons and unclaimed salaries of resigned amployess.
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23, Maturity Profile of Assets and Liabilities

The following tables present the maturity profie of the assets and labilites of the Bank
tased on lhe amounts 1o e recovered or sellled wathn and'or afler more than
12 moanths afler the repoing period (amounts in (housand sl
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Rafor to Mote 5 for the discussions on the Bank™s policy on liquidity risk and funding
MAnagemem.
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24, Capital

Thiz Bank's capital stock consists of the following as et December 31, 2025, 2024,
and 2023:

Shares Ampunt
Autharized Capital Siock
Comnmon stock, P10 par walus 1,702 511,470 P17 025,114,700
Sreferred stock P10 par walue A58 000 000 4 S840, 000 000
2,157,511 470 P21,575,114,700
lssed and Outstanding
Common slock 1,808.013 620 P, 0o, 130 200
Prafemed shock 416566 670 4,164 566 T00
— 181§ 680,500 P18, 156, A0S 000
Paid-In-Surplus
Common stock P8 508 S a1
__Prefered stock 1,253, 770938
PT 0 X7 M0

There waare no movements on the number o shares oulstanding ol Decermber 31,

2025 and 2024

Preferred shares are non-voling, except &s povided by law, pempelual or
non-redeermabds, cumukabve, convedible o common sharas al the opbion ol lhe
holders after 5 years from issue date, subject to requirements under laws, s and
rispulbdiong, have preferenos over common Shanes in cise of liquidation, dissalution
af vanding up of the affairs of the Bank and subped 1o the other kerms and comd@tions
as may be fixed by the BOD, required under regulations, and 1o the exlent penmitied
by applcable law.

The Bank has oulstanding labdty for the unpaid porion of the redamplion price of
prefemed shares amountng 1o P20 melon and F301.1 million as  al
Dacembear 31, 2025 and 2024, respascliealy, which & rscorded as "Dus 1o prabemad
sharehokders” acoount under “Clher lnbities" in Mole 22 to (he financal stvlements
A5 ol Decomber 31, 2025 and 2024, the related sinking fund which is recorded under
“Chher assets” accounl amounting o P312.0 milion and P201.1 milion, respecively,
has bean sat up to fund the eventual settlement of this kabilty (zee Mote 18).

On Apill 8, 2010, the SEC approved the Bank's application for the inciease n
aulhorized capital stock from PE.0 billion, divided nlo 52,5 million common shanes and
7.5 mibon prefered shares both with the par value of P100 easch, 1o
P22.0 billion divided into 212.5 milllon comman shares and 7.5 million prafemad shares
both with the par value of P100 each, The reated amendment o the Adicles of
Incorparation of the Bank ralative bo its proposed increase in aulthonzed capilal stock
from PE0 bilion 1o P220 billion was approved by BSP and the SEC on
Mlarch 26, 2010 and April 8, 2010, raspacialy

During its massling on Jameary 18, 2011, tha BOD of the Bank passad @ resohsbion
approving the following :

»  the sake of fully paid shares of Valianl Ventures & Devalopmend Holdings, Inc
{Valiant) in the Bank 1o SMF and SMCRP amounting o 2 800,000 shares and
1,972,735 shares, respactively: and

= the assignment of subscription dghts of Valant to SMP1 amoonting 1o 523,726
shares (Tranche 1) and 4,713 538 shares (Tranchae 2)




Im conmaction to this, the Bank secunsd the approval of the MB of BSP for such sale of
shares and assignment of subscription of the shares of Valiant, This is mandated in
BEP"s MORE since the lolal sharcholdings of Valianl enlitles it o a board seal. The
Board aleo approved thal the sale of shares and assignment of subscriplion rights be
recorded in the stock and transfer book of the Bank only after the approval of the MB
has been oblained.

O March 30, 2011, the ME of BEP appraved the salis of shares of Vakand. In 2011,
the Bank's subscribed commaon stock lotaling 58,741,113 shares have baan fully paid
in accondance wilh the subscrption agreement

O April 30, 2019, the BOD and the Stockholders approved lo amend the Articles of
Incorparation to dany pre-emplive ights. The said amendment was approvad by the
BSP on Augus! 16, 2018 and by Ihe SEC on Saplambar S5, 2018

On Fanuary 30, 2020, the BOD and the Slockholkdens approeed the amandmen of The
Adicles of Incorporafion 1o {a) reflact that the Bank's terms of exislence shall ba
parpatual (b} ratire 4248853 redeamad praferrad shares theraby decreasing the
Bank's authorized capital stock to P21,575,114,700 (c) reclassify 3,251,147 existing
unissuad prafermed shares info new unissued prafemed shares and {d) reclassify
42 248 B53 awiling unizsuad comman ehares imMo new unissued prafared shafes
The amendments resulbed in iolal s preforsed shares of €5 500,000 with par valee
of P00 and decrass in ommon shares bo 170,251 147 walh par vahe of P100
Thesa were approved by the BSP on May 21, 2020 and by the SEC on June 8, 2020.

On January 26, 2021, tha BOD approved the ssuance of 41,666 657 prafermad shares
o San Miguel Corporation at P132.0 per share. These shares will be Esued out of the
unesued Senes 1 Preferred Shares of the Bank. On March 8, 2021, the Bank racained
from B3P a “Mo Objection” 1o the provisions in the indicalioe ferms and conditions of
these Prefarned Shares, provided that the Bank shall coninuously comply with the
regulalion kor the inclusion of prefered shares as par of Additional Teer 1 capital under
Appendix 55, Risk-based Capilal Adequacy Framework for the Philippines Banking
System, of the Manual Regulations for Banks. On Juna 28, 2021, the BOD approved
tha change of Imvestor for preferrad shares from San Migeel Comporation to SMC
Equivesl Corporation, a wholly cwned subsidiary of San Miguel Corponation and an
existing slockholder of the Bank. On August 5, 2021, the Bank issued 41,666,667
Sones 1 Prefemed Shares o SMC Equives! Corporation at P132.0 per share
Transaction cosls an tha issuancs of praferrad shares amsaunting i P99 6 million weers

charged against Paikd-in surplus”.

On May 25, 2021 and July B, 2021, the BOD and the Stockholders, respectively,
apgroved the amendment of the Bank's Arbicles of Inconpormbon 1o the par valee of
comemon and preféemed shares rom One Hundied Pesos (P100.0) 1o Ten Pesos
(P10U0). The amendment resulled in increase in common shames from 170,251,147 o
1,702,511, 470 and increase in prefermed shares from 45 500,000 1o 455 000,000, This
amendmean was approved by the BSP on October 4, 2021 and by the SEC on
Movernber 2, 2021.

On Oclober 28, 2021 and November 8, 2021, the BOD and Steckholders, respectively.
apguewed The prirmany public offer and sale of up le 280,700,000 common shanes liom
unessued copital stock. On Febrsury 15 and Febreary 16, 2022, the SEC and the PSE,
respectively, approved the applcation for the Inilil Public Offer of the Bank, OnMarch
31, 2022, the Bank Ested is common shares wilh the FSE. The Bank offered and
imsuad newe common shares to the public up to 2806802 800 s P12.0 per shara.
Tramsaclion cosls on the ssuance ol common shares amounting o PI0EE million
veere charged against "Paid-in suplus™,

On Qctober 2B, 2021 and Movember 9, 2021, the BOD and the Slockholders akso
approved the amendment (o the Asticles of Incorporation - to align seclions argund The
sale, assignment, and disposal of shares with the lock vp requirements of the
Philippine Slock Exchange. The By-lavws ware also amended fo updale seclions on
stockholders, the Board of Directors, cenificates of slock and the transfar of sharas of
slock. On Decembar 31, 2021, the BSP approved tha request of the Bank o amend
fs Aricles of Incorporation and By-kews. The amendmenl on the Bank's Aicles ol
Incorparalion and By -laws vwas approved by the SEC on January 28, 2022,

On February 22, 2022 and April 29, 2022 the BOD and the Slockhokiers, respeclively,
approved the amendments to the Alickes of Incornporation 1o change its purpose from
a Commercial Bank lo a Universal Bank pursuant o BSP ME Resolution No. 1798
dated Decambar 23, 2021. The By-livws wake alzo amendad 1o comply with Sedlians
28 and 52 of the Revised Corporation Code. The amandmant on 1he Bank's Amlicles
of Incorparalion and By-knws wars approved by the BSP on June 20, 2022 and by the
SEC on Augusi 9, 2022,

Subject to tha approval of tha relavanl government regulalory agencies, lhe
Siockholders and BOD approved on April 25, 2023 amd Fabneary 28, 2023,
respectiely, the ameandmant of the Adickes of Incorporalion 1o mcreasa the Bank's
authorized capital slock from F21,575,114,700 (divided imlo 1,702,511 470 comeman
sharess and 455000000 profomed shares) fo P28 196.773.840 (divided into
2 364 877 384 cormmon hanes and 455000000 pralemad shanss). A% ol Dacombiar
3, 2025, the Bank 5 n process of complefing the documentary requirements
necassany bo oblain BSP approval,

The Slockholders and BOD approved on Apnil 30, 2024 and Febeuary 27, 2024,
respectively, the amendments 1o the By-lows 1o (a) specify the date of the annual
stockholders’ moeoting and (b)) align with redevant mles and requlations, such as
Seclion 132 of the MORB and Seclion 24 of the Revised Corporafion Code, The
Stockholders ikewise approved on Ap 30, 2024 the aulhority o delegale to the BOD
the poveer to amend or repeal the currend by -laws or enacl a nev one. On August 22,
2024 and October B, 2024, the BSP and SEC, espactivaly, approved the amendments
o the By-lkews.

Cagh Dividend
On May 26, 2024, the BOD declared cash dividends amoanting to PS34.9 million or
aquivalent fo P0,2512 par comman shara and PO_T260 par prefomred shans, payable

on July 15, 2024 (o all stockholders of recond as of June 19, 2024,

On May 27, 2025, the BOD declared cash dividends amounting o F851_4 million or
equivihent 1o PO25 regular dividend per common share, PO.20 spedial drvdend per
comeon share, and PDS2BD per prefermed share, payable on July 15, 2025 1o all
stockholders of record a5 of June 19, 2025,

On March 29, 2021, the BOD approved the Bank to wndergo equily restructuring o
wipe oul Ihe deficd amounting o P51 ,156,715 as al Decamber 31, 2020 Ihiough the
use of the Bank's Paid-in surphes.

On July 12, 2021, the Bank recedved from BSP o "MNo Obpeclion”™ response o s
application for equily restruciuring vath the SEC, subject to the () Bank's compliance
with the Commission's olher requirements; and (i) condiion thal the Bank shall
provide BSP a cedifed true copy of SEC's approval of tha equity restructuning within
five (5) days lrom receigl theraal.
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On Oclober 14, 2021, the SEC apprcenisd Thie equity restrociuring 1o wipe-oul e deficl
a5 at December 31, 2020 amocunting te PS1,156,715 againsl the Paid-in surplus of
P56 billion subjiect o the condilions thal the remaining Paid-in swplus of PSS billion
cannal be applied Tor fulure lkosses thal may be incurmed by the Bank withoul prios
approval of the SEC.

Capilal Marsgerment

The Bank’s capillal base, compised of capital slock, paid-in swiplus and surplus
resarves, is activaly baing managed to cover risks inharant in the Bank's operations
In 2005, SMP and SMCRP infused addiional capilal amounting 1o P33 billon in the
form of paid-up common siock. On February 18, 2010 and March 1, 2010, major
stockholders infusad P2ZT1.9 millien and P2.1 bilion, respectively, into the Bank in the
form ol advances lor lulure slock subsoriplions, which shall be freated a8 pan of the
Bank's paid-up capital upon the SEC's approval therean and on the increasa in he
Bank's authorized capilal stock,

On August 5, 2021, SMC Equives! Comporation infused additional capital amounting
P5.5 billion in tha form of paid-up prafemed stock. This & in support of tha application
of the Bank for an upgrade of i3 commercial banking licensa to 8 universal banking
licansa. On March 31, 2022, the Bank listed its comman shares with the PSE and
raisad P34 bilion in additional capital ag pan of the reguinements Tor the upgrade,

Undr Soeclion 121 of the MORB, Mndmnism Ragersd Caplal, the mmmum
capitalization requiremsent applicable for the Bank (universal banks with more than 100
branchas) amountad to P20.0 bilion. The Bank achieved this leval with the Asgoest
2021 infuslon of additional capital mantioned above. On Decarmber 23, 2021, the BSP
approved the upgrade of the Bank's banking license Trom comenercial bank to
unksereal bank (LUB) subjeet 1o carlain regulatory requiremants, On Oclaber 24, 2022,
thix Bank recaivad from the BSP tha Codificala of Authordty 1o Oporate as a Univiersal
Bank dated Oclober 4, 2022, As at December 31, 2025 and 2024, the ropoded
unimppired capital of the Bank amounted fo P34.5 blkon and P32.1 bilion,

respectivehy.

The guidelines on Bank's ICAAP under Section 130 and Appendicas 54, 85 and 96 of
the MORB supplements the BEP's nsk-based capilal adegquacy Tramevok. In
compliance with thig new circular, the Bank has adopled and developed s ICAAP
framavwork o ensure thal appropriabe kevel and quality of Gapital are maintained. Under
this framovaork, tha assassment of risks ofends bayond the Pillar 1 sat of crodi,
markel and operational risks and onto other risks deemed mabernal by the Bank. The
level and stroeclure of capilal are assessed and detesmined in bghl of the Bank's
business anvieonment, plans, performance, rsks and budget; as well as regulalony
edecls. Thi deadiine for submisson of ICAAP documents rs March 31 of each yesar.

1l
Under exisling BSP regulalions, the determination of the Bank's compliance with
reguialony requiremenis and ralios is based on the amount of the Bank's “unimpained
capilal” {regutatory net worth) as repoded o the BSP, which is debermined on the basis
of Regulatory Accounting Principles which diller from PFRS Accounting Slandards in
SOME ESpecls.

Thex BSP sels and maonilors oompliance o minamum capital reguaerments for the Bank.
In implementing currenl capital requirements, BSP ssued Circular 538, Rewisod
Risk-Based Capital Adequacy Framework for Universal and Commercial Banks and
their Subsidiary Banks and Quasi-Banks, which implementad the Revised Risk-Based
Capilal Adeguacy Framework under Bazel Il ellectve July 1, 2007 |l requiras the Bank
o mainlain a presciibed rek-based capital adequacy ralio (expressed as a perceniage
of qualifying capilal I msk-wasighled assals) of nol kess than 1000%.,
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Undar Sedian 125 and Appendix 59 of e MORB, thae regulatony qualifying capital of
Ihe Bank consists of Ter 1 (eore) and Tier 2 (supplemeniany) capital, Tier 1 capital
comgrised commen slock, addilional paid-in capilal and swplus, Ter 2 composed
upper tier 2 and kowver tiar 2. Upper lier 2 consists of prefemed siock, revaluation
increment reserve, geneml loan kss provision and deposit for common stock
subscriplion. Lower lier 2 consists of the unsecured subordnated debl.

The lcllowing are the minimum cagdal requirements for UBs and KBs and the
subsidiary banks and quask-banks (Q8s):

*  6.0% Comenon Equity Teer 1 (CET1MRisk-Weighled Assets (RWAs)
= 7.5% Tier 1 CapitabRWas, and
#10.0% Tolal CieiBying Capital (Tier! phis TiarZVRWAS

The Cualitying Capital must consisl of the sum ol The Tollesdng elemenls, nal of
risguined deductions: Ter 1. going conosm” [CET1 plus Additional Teer 1] and Teer 2 =
‘gong concem.’ & bankipeasi-bank must ensure that any componant of capital
includad in qualifying capital complias with all tha eligibility criteria for the particular
category of capital in which it B included. The Circular fmther describes the
alemantaicriteria thal a domeslic bank should meat for each capilal category.
Ragulatory adjusiments and calculation guidelinas for each capilal calegory ane ales
discassad

In confarmity with the Basal Il standards. a Capital Conseryation Buffer (CCB) of 2.5%
of RWAs, comprised of CET1 capital, has been required of LI/KBs and their subsidiary
banks and quasl-banks. This bulfer is meant to pramote the consenation of capital
and build-up of adequate cushion that can be dravm down by banks o absorb lossas
during financial and esonomic siress,

The CET1 capital requiremant inchedes as an add®ional capital buffer, the
Countercychcal capital buffer (CoyB) of zero percent (0%) subject to upveard
adjustment o a rate determined by the ME when syslemic conditions warrant but not
to exceed bao and a half parcent (2.5%). Any increases in the CoyB rate shall be
effeclive 12 months after announcament while decreases shall be effaciive
immedaiely.

The countercychcal buffer requiremant will extend the size of the capital conservation
bufter, A bank shall nod ba subjact 16 any restriction on distribuSan if tha RBlicwing

conditions ane mel:

*  Has positive retained eamings as of the precading quarer and has complied with
ther resquanermends on the dedaration of dvidends as provided in the MOREB;

*  Has CET1 ol more than the tolal required (minimum CET1 ratio of 6,0% plus CCB
of 2.5% plus CoyB al the rate delermined by the MB) befare distribudion; and

»  Has complizd wilh the minimem capital retics (CET1 ratio of 6.0%, Tier 1 edio of
7.5% and 10.0% CAR]) altar the distribution.

Oihervase, the poboy framework of The capital consenation bulber on the resirction on
distibulions shall apply, excepl for drorsdowns, Thresholds on the estiction on
distibufion shall consider the CoyB requisement as an exlension of the capital
conserdation buffar.




A ool December 31, 2025 and 2024, bired on the CAR repods submilled bo BSP, The
Bank's CAR of 16 48% and 17.58%, respeclively, cxcoeded the minimum 1000%
requiremnent as compuled and monilored using the mules and ralios established by the
Basel Commitlae on Banking Superision ("BIS nules/ralios”), basad on the Basal 1|
framewotk, The decreass in the CAR ratio reflects the expansion of credit and market
risk waalghted assels arising from the Bank's higher loan and securiles exposunes,
witilch oubsreighed the increase in unimpaired capital driven by the eamings growth,

The breakdowmn of the Bank's risk«wighted assals as at Decambar 31, 2025 and 2024
as reporied io BSP folkws (amounts in thowsamnds)

028 2024
Cradit risk-weightad assats P185. 950,201 P160,363 565
Oparational risk-vaighlad assats 17477164 14,407,072
Markel-risk waighbed aesels 3,450,743 1512 715

P06 5TH 098 P178,282 852

The Bank s also required to maintain a minimum Tier 1 capilal ralio of 7.5% in 2025
and 3024 (in milions) as reporded to BSP which was complled as par balowr

2026 2024
Tear 1 capital P324864 P24 638
Tier 2 eapital 1,576 1347
Total qualifying capilal F34,040 P30,085
CET1 capital PIT063 P24 237
Risk-waigfitad ansots P206,578 P76 263
CET1 ratio 13.10% 13.75%
Tear 1 capital ratio 1572% 16.81%
Tolal capital ratio 16.48% 17585

Cerain adjustmenls are made to PFRS Accounting Standards results and resemves lo
calculate CAR which incleded the Bank's accounting of iha follewing transactions that
require diffarant accounting treatmants under PFRS Accounling Standards:

a) mdeperioiming assels and operaling losses of TRE caplalized &s miscellanaous
assels and subject bo slaggened allkwsince provisioning,

b} accounting for investmant proparties.

The recognition of the Bank for prudential repoding is basad on the accounting
freairment approved by BSP (ses Notes 15 and 16).

Undar Saclion 128 of the MOREB Basal I, laverage ralio s designed o acl as
supphsmantary maasun 1o tha risk-based capital requiremants. |t is delined as the
capital measure (numaerator) divided by the axposure measure (denominatar). The
levarage ratio shall nol ba lass than 5.0% compuled on both solo (head offica plus
branchas) and consolidaled bases (parent bank plus subskdiary fnancial allked
undartakings bul axcluding insuranca companies)

Thiz Bank excsadied the mimimum keverge mtio of 50% as of December 31, 2025
and 2024 which was complied as por below breakdown (amounts in ihousands)

2025 2024
Capital maaszua P32463,857 P29.537 635
Exposura measure 253,080,878 278542 739
Levarage rals 10.85% 10064 %

The LER framevsork under Saction 145 of the MORE promodes shod-term resilance
of Bquidity risk profie of a bank The LCR s the rato of HOLAS 1o tolal nel cash
culficwvs, Under normal sluation, the valee of the ralio should be no kveer than 100.0%
on a daily bags bacause the slock of unancumbened HOLA B intendad 1o sarva ag a
dofonse against tha patential onss of liquidity stress. The complianos with the LCR
minimum repunement commanced on January 01, 2018 and the prascribad minimum
shall be set intially ol 90% for 2018 and raised to the minknum bevel of 100% on
January 01, 2018,

Based on tha LCR reports submitied to the BSP as at Decembear 31, 2025 and 2024,
the Bank's LCR weere 169.16% and 178.68%. respeclively, which were above The
prescribed minimum requirement sel at 100.0%.

While the MSFR promotes. long-term resiBence of banks against Bquidity risk and
maintains slable funding profile in relation 1o the composition of ils assets and off-
balance sheet activities. The implementation of the minimem MSFR was phased-in,
banks undarsent anobeanation panod from July 1, 2018 up to Decamnber 31, 2018
itk acual implermentalon commenced on Jomeny 09, 2019, The NSFR s ihe malio
of Bank's avaidable stable funding 10 il required stable funding and shall maintamn st
teasl 100.0% al all bmes.

As at December 31, 2025 and 2024, the reported NSFR of 128% and 145%,
respectvely, excesded the required mnamum of 100%.

This appiees bo UBKBS as well as ther subsidsary banks and quiasibanks walh The
Trameswork anchored on he inlemational standards Bsued by the Basel Commiltes on
Banking Supereision knovm as the Basel 1 reloms.

26 Surplus Reserne

2028 204 20X
Reserve for general provision -
special rasane P1,243,275,024 P305.993.441 PBTT 481,849
Raserva for rust business 180,516,595 168,052 115 157512 512
Resene lor soll-inaumnce 60,000,000 60,000,000 50,000,000

P1.583,791,618 P1,169,045.556 P1.005.004 461

Resanve for Gemeral Provision - Special Resene

Tha BSP, through Circular Mo, 1011, Guiklslnes on e Adopfion of [he
PFRS 9, requires appropriation of the Bank's ratained eamings in casa the compuied
alloweanca for credit losses on lnans based on PFRS 9 is bese than the BSP requined
1.0% genaral provigion on outelanding Stage 1 on-balanca shesl loans, excapl lor
aceounts considensd as fsk-free under exisling regulations. Additional appropriation
for reseren for geneml provision amounted fo P403.3 milkan, PB2S million, and
P102 3 million in 2025, 2024 and 2023, rospactivaly
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Rpzong fov TrusT Businoss

In compliance with BSP regulalions, 10.0% of the Bank's profi from irust business is
appropriated o sumplus reserse. This yearly approgeialion is requined until the surplus
resarve for tust business equals 20.0% of the Bank's authorized capital slock.
Additional appropriation for reserde for tust business amounted 1o P11.5 milkon in
2025 and 2024, and P9.3 mallon n 2023,

Rpsane fov Sall-nsurmncg

Resarve for salf-insurance represants tha amount sed aside o cover kssas dua to fire,
defalcation and other unlassful acks of the Bank's personned or third pares. Mo
additional appropriation for Resarve for self-insurance was made in 2025, 2024, and
2023,

26, Interest Income on Debt Securities

This account consists of:

27, Bervice Charges, Fees and Commissions

Sarvice Charges, Fees and Cormmissions - Income

This accounl conmists ol-

Maole 2026 2024 2023
Imvesstiment sacunties at
amortiaed cost 11
Governmanl sasurilies P1.TEE TAT O61 ©1 751 627 958 P1 71E,340 BOS
Prevate debt secunlies 67,860,540 B B00 550 85,656 247
Firancial assets at
FWoCl ]
Chowarniment securities 151871315 B84 7TV EF2 A48 T 53T
3340321 808 2 GEES0E 199 2 247 7201680
Firangial assets al FYPL ¥
Cuowarniment seciurties 285,715,114 126 S0 143 21,561 207

P31 828 038 020 D2 E13815942 P2 260 281 378

Forsign cumancy denominated investmen! securities of amortized cost bear EIRs
ranging from 0.8% 1o 43% in 2025, and from 0,8% to 53% in 2024 and 2023

Peso-denominaled investment securities at amortized cost bear EIRs ranging from
26% bo B.1% in 2025, and from 2.3% o 8.1% in 2024 and 2023

Foreign curreney-denommated Tnancal assels al FYOC! bear EIRS mnging lom
26% o 4.5% in 2025, 2024 and 2023. Peso-denominated finangial assels al FVOCH
baear EIRS ranging from 3.6% to 6.6% in 2025 and 2024, and from 3.6% 1o 65% in
2023,

Foreign cumency-dencminaled fnancial assels al FYPL bear annual interes! rales
ranging from 2 5% to 8.6% in 2025, from 2.2% to 8.6% in 2024, and from 1.6% to 8.6%
in 2023, Peso-denommabed Gnancial assets of FYPL bear annual inbenes! miles
rangmnyg from 3.6% 10 3.1%, from 2.6% o B.6%, and Trom 2.6% 1o 9.3% in 2025, 2024,
and 2023, respechively
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2025 2024 2023
Credt card fees P208 178,738 P1S0 8595182 P17RE29,720
Trust income 184,736,059 185,602,042 174,904,628
Underwriter and arranger's lees 175,431,518 252 684,017 148,709,683
Sl charges 167,217,035 181,058 043 157 871,633
Fees and cHmmSSons 77,402,253 58,341 807 55,744,047
Letters of credi fees TE 43504 108,140,534 77,530,168
Pandlty changes 28,373 108 23, TEL TR 34548 BT
Remiltance fees 18,635,118 1,062 948 37,085,138
Commitment fees 874872 9352 113 10,744,513
Telegraphic transfer fees 63 Bdd 3,975 51 3,075,067
Oihers 16,278,104 8,804 038 B B58,185

P84T 923,853 M 074 B3804 PEBE3VE 4ES

Undarwriler and arrangers fees are earmed by the Bank ae comgensalion Tos
underariing a publc olfenng, pacng an msue in the markel or aranging a private
placarmant of debl.

Sarvice charges include charges on loans, ATM fees and deposit taking-related
activities

Cihars inchuda commission on acceplance fee, insurance, auto and howsing loans
processing Tee and sabe of demand dralts.

Sarvice Feas and COmmyssons - Expeses
This account consisls of:

2025 2024
Trarsacticn and senvice fees P235,084,841 P36 TI2A411 PITION85388
Wastercard fees 114,642,340 5,667 054 77 654,816
Fees and commsions &5, 769318 E3 544 508 5B 759 010
Cithers 10,068 462 7,056 731 T.5530,457

P425.568062 PaBS 120304 PaT 024021

Oihers include processing lees, handling fees and wariows other charges.




28. Trading and Investment Securities Gains [Losses) - net

This accouM consists of realized and unrealized gains (losses) from the Tollewing
securilies

MNate 2025 2024 2023
Fuarncsl o sals and
lmbilities al FVPL:
Dl securities:
Unrealized @ P&50M7.T32 (P17, 785y P22.810.265
Realized 14,633,609 (1,645,410) (19,188 811)
Eqjuily securilios:
Reahred - = 12 535
Fmancl assals al
FWoC) i 16,457,262 1,623,076 5.564 361

Ak ool December 31, 2025, 2024 and 2023, the principal scleariol sssumplions usesd in
detemmining retvemend beneils liabilty for the Bank™s retiremen! plan ane shown

berbow:
2ﬁ§ Zﬂ_@l i r]
Avarage woaking hfe 3.0 9.0 130
Dezcount rala 6.4% B.1% 1%
Fulure salary increasas BB B.6% 56

P95,104,624 (P1.040,119)  P10.598 350

29. Employee Benefits

2028 24 20
Salanes and alkovances P1,661.886,208 #1504 M«4424 P 326 204 5346
Baruses 639,600,000 508,400,000 450,550,000
Errployes benefs B04 553 268 440 508 396 237,516,961
Retiramant benalits 88,528, 869 125,368 018 291,753,184
Cregrlime T2 342473 47 195 764 41,571 B18

P3,038, 805808 FP2E630 705105 P2 258396 008

Rl i Plan

The Bank has a funded nonconbribulory daefined banal@ retwement plan covering its
reguiar and permanant employees. Conbributions and costs am determined in
accoddance wilh the acleakal studwes made for the plan. Annual cost s delermnad by
using projected unil credit melhod.

Ther Bank's rédirement banefis are kmed on he employes's years of servios and a
porceniage of his gross monthly salary. An employee shall be relined annd shall be
enfithad o full retinamsant banefits upon his attainmant of &0 years of age.

An amployes, upon reaching the age of 50 years and with the completion of no less
than 10 years of service &5 & regular employes and with 30 days prsor nolca 1o the
Bank, mary redire @il his oplion and shall be anl@fled 1o the retiremant benalis,

An employes who has at lmast 10 years of service as a regular employea, but who has
ncll resched tha age of 50 yesrs, may relire al his oplion and shall be entilled 1o the
reliremant benelis bul swech retiremant benafd shall be subject 1o the perdinent
requiremants of the Bureau of Intemal Revenue (BIR).

The Bank's rélirernant plin & regslarad vilh the BIR as & la-qualiied plan undar RA
Mo, 4917, as ameanded, and comglies with The minimum relinement benefil specified
undar RA Mo, TE41, tha Tew Reltiremant Lave.”

The date of the kst acluarial valuation k& December 31, 2025 Valuations are
performed on an annual basia

The mortality rates usad in the valuation veare based on the 1585 Unisex Annuity Table
[UAT). The 1985 UAT wras derived from the expariance of the Govemmaenl Service
Imsuranes System frem 01 January 1977 1o 31 Dacember 1981, a paricd of five yeare
Thia 1985 AT has beon adjusted to reflect improvemants in modality expariancn
sincd Bs onginal consdruction, The disability ratas used in the valeation wene based on
100% of the adjusted 15952 Disability Tabha, reflecting improvemant in Philippine

dmabillily e parience.

Thi following lable shows reconciliation from the opening balances o the closing
balances for nel ratirement benefit liability (assets) and s components
{n thousands}.
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Tha mowvamants of the remaasuramant losses on reliremant assel of the Bank follow:

2025 2024 2023
Balance al beginning of year P331,673,141  P365 718807  PT7,723 200
Remeasuremaent losses (gains)
on:
Dafined banafits obligation (11,538,333} (21,234.266) 248820102
Plan 3,664,751 (12,811,480} 39,175 564

Mal change in remaasuramsnt
losses (gams) recordad in OCI (TBT3.582) (24,045 756) 287905 607

Balance at end of year P323, 799,680  PEIGTI 141 PIES T8 BET

Tha actual retum on plan assats amounted to P108.2 million and P27 .0 million in 2025
and 2024, respaclively.

Thia Bank expacts 1o conlribute P153.5 millon 1o s delined banafi ralirmment plan in
2026,
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Thar mmajor caliegories of Tk Tair vahee of plan assels as ol December 31, 2025 and
2024 follow

2025 2024

Investmenl sacurites:
Govemmeanl and olher deld securieas P1,237T2,338 428 P1,185,718 267
Cuolad equily securnibes 471,069,041 488 000 625
Unipuobed asquity securilies 2,600 2,500
Déposits walh (he bank 1,518,047 47 248 o4
Loans raceivables - 107 910,000
Oiher receivables 18,862,550 20,185 TH8
Total Plan Assets P1,B64, 360,666 P 849 744 202

Sanaitivily Analysis

Roasonably possibla changaes 1o one of the mlevant acluarkl assumplions, with af
cihar assumptions constant, would have affectad tha net retiremant assed of the Bank

by the amounts shown balow:

Decembar ¥, 035
[

TH, Y T Ay

Present valee of S defred beralt shigeson PLAM,FAATE PLASLESON  PLAITITEAT P18 RSN
Far valus of plan sy L! L 108, 3 1 2,

el rereerd sty PRI oPhARLIMD PRI iGEeey PR T

Diss b 3, 2034

o L L) Ealay imcrewis ate ___

+1 0% B +1 0% -1

Prpsmed valon ool Fio dud v B i1 sbigaoe Fi SEhSi8ash P8 AT Tai P RHEH B P4 3D R8N BN
Fuant valumy of lan aribani o R T 0T R Tkl R 4 elf T 05 i Sl Tad 0
Ml P B FENARTE  PRORETOMT (PRRFEENE  (PSI0OT 8

The maturity analyses of the undiscounted benalil payments as al Decamber 31, 2025
and 2024 ane as followes:

2026 2024
1-5 yoars PESS.O26TIE  PTIT.589.857
& - 10 years 1.23BATTETY  1.184.522.143
11 - 15 years S38.312788 046 580,214
16 years and up 3.533.019616  3.185.757.321

P8 B0S BIT, 082 PG0GE5,330 575

The delined benelil plane axpose the Bank to acluarial risks, such as longevity risk,
inderest risk, and market (investment rigk)

The ovarall ivvestment policy and sirategy of the retiramant plan is based on the
Bank's suitability assessment, as provided by Bs Trust Sarvices Group, in compliance
with BSF requirements.

The weighted avarage duralion of Ihe defined banald obligatione & T years and
& years, respeclivaly, as al December 31, 2025 and 2024. The axpacied avarape
rrarining waorking Bees as al Decambar 31, 2025 and 2024 are 9 yaan,
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30, Rent and Uilities

The table below shows the breakdown of rent and utlities in 2025, 2024, and 2023,

2025 2024 2023
Securily samioes P246,163,048 P2255991.5810 P197.680,447
Foepns ard roasind e noe 20E 421,705 164 4TE 805 199,706 BB 1
P, lighl, waler 91,427,159 76 B7TE 406 112,852 084
Renl expense B0, 750,993 93 BER 520 81,928,780
Janilorial services 53,345 384 47 405,771 42 226 815
[ EELIrance 19,844,559 14,074 950 13302 802
Total PE99,953.848 Po522 695361 PG4T 697 889

Inzwrance rafers to the irsurance for the Bank's property and equipmant,

The Bank leases the premises oocupied by mos! of its branches, The lease confracks
are for petiods ranging from 1 to 15 years and are renewable upon mutual agreement
betemen the Bank and the lessors. Vaniows kease contracts indlude escalation clauses,
st of wiich bear an annual renl mereasa ranging from 2.0% to 25.0%.

The Bank also leases parking space, ATM localion, signage and storage vilth conlac
lewrm of 1 wer, These ksises ane shor-lerm andion heses of low vnloe e The
Bank has clecied nod o recognize right-of-wse assels and lease abiilies for these
leases, Renl expenses relaled 1o these conlmcls are charged against curmenl
operalions (incleded under “Rent and ulities” account in the sialements of incoma).

Infommalion abpul leases bor which the Bank & a lessea 5 presanbed Dalow .

Right-of-Use Azsels
Right-ol-use assals relata o kased branch and office premises. Details of righl-ol-use
assels are presenibed within property and equipment (see Nole 14),

Lease Lialfibes
The table balowr ehowe malurily analysie of lsase liabilities ag at Decambar 31, 2025
and 2024 (amounts in thousands),

& i, S0F
Within 1 (=2
Woar T Yesre 3 Veark 4 Faars 5 Years % Yeus Toba
Lot pi Tl FIE05 PHA1TE PI55147 PEL0EE P00 PRETAD PTET 551
FIrancs £l ges 35813 223178 12,051 S4XF 2187 2524 79,61%
Pl amoanl FEOLOT  PISE B0 MER0M  PEOLGIE  PIOLIAY  PINEGD  PEELOM
Decamibar 31, 23024
Wl et
Yew 2vears 3 Yems dVems Stears  SYears Toinl
Lo pbe pa ymealy FIILET P17 PISAESS  P10001E POAAN] PROTH BT4Z k4
Firuiios Chid gec 34437 23739 13383 50Ed 2320 T &00 &1, 853
Piot amont PIST 442 PIT2EIR PIOLSTO  PRAIM  PI20S3  PIENN0 PeE1SM




Tha Bl balowe showes the amounts recognived in the slatements of income: in 2025, Miscnllrnaoirs Exponses

2024 and 2023 relaled to lkeases under PFRS 16 (amounts in millians) This account consisls of;
2025 2024 2023 Nole 2025 2024 203
Interast on lease Eabilties PAZT P38.2 P3z8 Marketing PAT, 723,257 PIM5I2 119  PI03.566171
Expanses ralaling o shodt-larm leases 674 7a.2 .0 Commumcalons BE,621.4568 68,8901 123 19600 227
Expenses ralaling o kkase of kw-value Supervigion and
assals, excluding shot=lerm ks s of ecarrunalicn bes 78,078,923 74970 716 83011437
lennsaling assels 13.3 15.7 120 Managemeanl lee an
dapasits 50,103,058 37,508,330 31,354 437
Talal cash outliow for |eases recognized in 2025, 2024 and 2023 amounted to Formes and supplies 46,589,310 47167 702 51,808 966
PF347.T million, P340.3 rmilion, and P320.1 million, respactivaly . Messangenal sanvices 43,804 615 40,360,550 38,440,242
Finas and panalias 43,502,070 S84 538 337238
Bank s Léssos Trangpartalion and raval 32,349,244 32,538,500 42,508 156
The Bank leases out its commercial properies for office space. The Bank has Membeishp dues 27,384,772 22817813 27,504,750
classified these leases as operaling leases because they do not transfer substantially Rayalty lees 18,136,430 1,548,214 5,600,000
all the risks and rewards incidantal o the cwnarcship of the assats. Litigation and acquired
assals-ralated axpanses 15 15,862,988 35 650 556 27 884,321
Rental income recognized by the Bank on ils commercial properfies (shown urder Bank charges 13,686 060 12,183 312 10,888 575
Miscellaneous” in the statemaents of income) for the years ended December 31, 2025, Cithars 19,805 530 8533 668 12 687 318
2024, and 2023 vare P09 milion, P04 million, and P16 million, respectively, and P5BE3,746,679 P43 085567 P519,792 953

il x5 rental income on investmanl properties (Mole 15). The Bank also recognized
income from the use of safety deposit boxes amounted o P29 milken in 2025 and
2024 and P20 million In 2023 jzee Note 31), Gihors Include cifor proviions and postago:
As ol Decembses 31, 2025 and 2024, the Bank has no luture rénlal recemabies umder
ne-cinol lnble aperating |oomse.

32. Income and Qther Taxzes

Imcoeme and olher laxes ae compised of REU and FCDU taxes which are discussed
as folloers:

3. Miscellaneous Income and Expenses

Regular Banking Linit
Under Philippine lax laws, the Bank is subject 1o percentage and other laxes
{(presened under “Taxes and bcenses”™ accounl in the statements of incoma) as well

Misopllandgous Inoome
This account consists of:

Male 2008 024 i f:uim L?dﬂms:mﬁm‘::d D:Ta::ms paid consist principally of gross receipts
Passed-on GRT PA4TTEASS  P30004732  P50377 835 ' : it
Recovery Trom Incorme b expensa incledes corporalé income lax, a% discussad belew, and final
charged-off assels 18,069,044 23887421 M.119.179 taxes paid at the rate of 20,0%, which ks a final withholding tax on gross intenest income
Ranl II1I.TJ!'II"! '5. 30 S,TSS,DH 3.334 031 4,602 .1 T2 1“;".“ TIQ\'E”"'THM 'E-El:-lll'iliﬂs -Fl'ld 'Nhﬁr dapﬂsﬂ Elll‘ﬂirlﬂas-
Dividend income e 2,661,396 3,855.229 5,604,161
Cihers 62,776,200 40543808  13,573035 On May 29, 2025, R.A. No. 12214, Capital Markels Efficiency Pramation Act (CMERA
P132,071,194  P102,575.019  P145276 382 Laws), was signed into b and look affect on July 1, 2025, The following are key
amandmanis 1o the Matianal Internal Reévanue Coda (NIRC) of 1887 introduced by
CMEPA:

Oihers include axcess challel fees
* Interast incoma by individuals and corporations, excepl non-residents, from
daposilory banks under tha expandad foreign currency daposit systam shall be

subject to 20%: final tax.

o Inlefest income Trom loag-ledm deposils and nvestments wilh malurily penod of
ntd B than frve (5) yesars of individuaks shall be subjed o 20% fnal tax,
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«  Capilal goins from (he sale, axchange of olher disposion of shanmes of slock ina
domestic of Toreign componation nod treded in a kecal or foreign stock exchanges
shall be subject o 15% capital gains lax (CGT), negardiess of the classiication
and slatus of the seller. For non-residant foreign corporations, only capital gains
from sale, exchange or other dispositions of shares of stocks of a domeslic
corporation, nod raded in a local or foreign slock exchange, shall be subject o
15% CGT.

*  For domaslic shams tradad throosgh a local stack axchangn, tha siock Iminsaction
fae (STT) rabe shall ba reduced from 0,6% 10 0.1%. Similarty, shams in a forign
corporation sold or disposad of throwgh a local stock exchange ane subject to tha
sama 5TT, in Beu of CGT.

* Gains derived from the sala, exchange, or retisamant of bonds, dabenlures, or
olher carlificales of indebladness, including Ihosa will a rmalurity penod ol mone
than 5 years, are nows subjed lo income Lo, Any lax exemplion and prefesential
rale an mancial insluments issued or lranseched prior (o July 1, 2025, shall be
subjest o the pravailing rale at the lime of Esuance for the remaining matunity of
the ralavant agrasmeant.

*  The documentary stemp tax on the onginal issuance of shares has been reduced
from 1.0% o 0.75% of the par value of such shares of slock.

*  Daposit substitules shall exclude reverse repurchasa agreemants anlared inlo by
s baabropien tha BSP and any aulhonzed agenl bank, ceflibsales ol assigrmant
of padicipsilion, and simiar msliuments wilh rscourss.

On March 26, 2021, RA. Mo, 115, Compovate Recovery and Tax incentives for
Enderprisas Act {CREATE Law), was signad into kaw and ook effect on April 11, 2021
The follwang afe cefain provisions of the NIRC af 1997 that wede amended and
relevant o the Bank

«  Rogular comporals moomae tax rale is decreased from 30.0% 1o 25.0% slarting
Suby 1, 2020;

*  Minimum corporate income lax rate is decreasad from 2.0% 1o 1.0% stasting
July 1, 2020 wndil June 30, 2023,

*  The aliowsable deduction Tor infenest expense Shall be reduced by 20005 of infanest
income subjected 1o linal tax, instead of the pravious 33.0%; and

»  The impasition of 10005 lax on mproparly acomsmulaied etained eamings is
regrzalbod

The MCIT and NOLCO may be appled against the Bank's income tax Eabilty and
taabla ncoma, respectivaly, over a 3-year pencd from the year ol incurmencs.

In 2011, the BIR msued RR 4=-2011, Proper Alocabon of Cosls avnd E xpenss amongs!
incorme aammg of banks and Other Furancial nsifulions for income Tax Reporting
Puposas, which requiras banks bo allocale and daim as deduction only thosa cosis
and expanses alivbutalbde 1o RBL bo arrive al the faxabls income of The RBLU subject
o regular income tax. Any cosl or expansa related with or incurred for the operalicns
FCDU ara nod aliowed as deduction from the REU's taxable incomea. In computing for
the amaunt allewable as deduction rom RBU aperations, all costs and expensas
should ba allocated bobesson the RBU and FCDU by specillic idenfificadion and by
aBacation. In a Deceson daled Decembier 1, 2021, the Supeerms Courl declansd RR 4-
2011 woid for having issue ultra vires. |t ruled that RR 4-2011 unduly conlravened and
axpanded the provisions of the Tax Coda. The Suprama Cowrd Decision bacame final
and executory on Juna 7, 2022, and was recordad In the Baok of Entras of Judgemant
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Fovedgn Curmancy Deposit Uind
R Mo, 9284, the esisling applicable lax regulation goveming the taxalion of FCDU,
provides, among others, the following

*  Offshore income or the incoma derived by FCDUs from foreign curmency
ransactions wilth nonresidents, Ofishone Banking Units (08LUs) in the Philippines,
local commenal banks including branches of foreign banks thal may be
authorized by BEP 1o bangaec business wailh FCDUS and other deposforny banks
undar the foreign cumancy deposi system shall be axempt from all taces, axcaept
net income from such transactions as may be specified by the Secretary of
Finance, upon recoenmandalion by the ME lo ba subject io the regular income lax
payabla by banks.

*  Gross onshone income of nlenes! incamea lom (oraign cumency leans granbed by
FCDUs bo residents through oflshore unils i The Phiippines or olher depository
banks under the expanded syslem shall be subpect 1o firnl G ol @ rale of 1000%;
and

»  Effsciive July 1, 2025, interes! income dervad by resident individual or conporation
on deposits wilh FCDUs and O8Us, formarky taved at 15.0%, shall be subject to
20.0°% final L

Inctme L oxpongs consesls of:

2028 2024 2023

Cumant;

Final PEE8 442 8T8 PTT3885471  PT28 807543

RCIT 401,067,825 8,155,999 83,676,511

Taw benelit (43,080,009) = [25,186,431)

MCIT - 110,350 681 =

1,226,440 854 B80, 402 151 797 4087 623

Defarred 40,816,783 27 366,145 125,393 568

P1,267T 267677 POIT7EE206  PEI3EST191

The amownl of lax benedit relates o MCIT of pror periods thal was wsed 1o reduce
curmant bax peryabba.

The: amouni of deferred income lax relates to the origination and reversal of lemparary
differences.




Tha reconclition ol the noomae ik expense compulisd al he statulory tax rde b The
effective income tax shown in the statements of income follows

22d 2 .1
Income befons incoms tax
L= ] P4, 80T 127,076 Fa.542 17 405 FA.TIE10 366
Incos tax at sEatuiory rabs P 204 T8, TED PBas5, 678,852 PE34 027 562
Addilions o {reductons in)
incomas taxes resuting from the
tax aiacts of
Fandeductivhe expanses 306 804 TAT 23014 580 187 B0 750
Tan paid incoms (156 538 B55) (207 327, T 24) [157 555.235)
Mantaxabls incoms |ST.5T5,508) (38,677, BIT) (62, 718, 4800
FOOA ingoms (24671, 081) {5,407 B 5) (25, 552 956)
Changes in unnecognized
dolened tax asseis | 10UE36, 556) {90 502 B ) i a0 S0
Cithes 8393331 (34, 626, 655) 0 457 068)
Efloctrve ingoime tis P1,267 267 677 g7, 788, 294 P EG 15

This componanbs of meel disfiarned L assels and doforad G Ebililies n e slalaments

of financial poskion Tollow:
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Wtan reamggierrend Deliervess: Dl certain ltuee deducibhe ilerms muny ol be realired in B
near foresecable fulure as future laxable income may nol be sulficient for the related
tax benefils lo be realized. Accordingly, the Bank did not sel up defered lax assels
on the lollowing temparary diflerancas:
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Ag al December 31, 2025 and 2024, the Bank has no carmylforssard ROLCO,
Delails of the Bank’s RBL axcass MCIT over RCIT as at Decambar 31, 2025 follow:

Incaption Year Amoant Applied Balance Expiry Year
2024 Pd3.060,009 Pd3.060,009 P - 2027
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33. Related Party Transactions

The Bank has varous transactions with its relaled parlses and with cerlain directoes,
officers, stockholders and relaled nterests (DOSR). Thase transactions usually anse
fram mofmal bankeng sctrcities such ag lendeng, borrowing, deposil amangemsants and
trading of securilies, among alhars, Under exsiing palicies of (e Bank, Iranseclons
wnilh relabed paties aré made substanizally on the samee lermes aswith ather mdrduals
and businesses of compas bie isks

Under camment banking regulations, fotal oulslanding loans, other cradit
accommedations and guarantees to each of the Bank's DOSRI shall be Emiled 1o an
amaunt equivalent 1o thair respastive unencumbared depasits and boak vakie of their
peaid-in capital conlribubion inthe Bank provided, however, Il unsecuned loans, other
credil accommiedations and guaraniees bo each of The Bank's DOSRI shall nod axceed
30.0% of their raspactive tofal loans, othar accommodations and guarantess. Loans,
oihar cradit accommodations, and guarantess grantad by the Bank to i#s DOSRI for
fhe purpose of project finance, shall be exemplad from the 30.0% wnsecured indridueal
ceiling during the project gestalion phase provided that the Bank shall ensure that
standard prudantial confrols in project financa kans designad 1o safeguard credilons”
iMerests are in place, which may include pledge of the borrewser's shares, assignment
ol the bomewser's assels, assignment of all revenues and cash wabedal accounts. and
assignment of project documents.
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The details of significant related party transactions of the Bank followe (amounts in thousands):

AmountVolume Dutsianding Balance
Category Note 2025 2024 2023 2025 2024 Mature, Terms and Conditions
Inveslors
Lease 30 P4,118 F147 158 F16,158 P - Fixed maonthhy lease payments with no vanable lease componeant,
end renewable upon mutual agreement
Tiust income 2T 209 7495 BES 469 588 Relirement plan managed and administered by the Banks Trust
Services Group under an [mvestiment Management Account (1h&)
Agresment
Dreposit liabilities 18 - 303,299 ZF10FT  Consists of cument, savings and bime deposits which eam
interest at the respective bank deposit rates
Lreposits 23,M1,E3 192.E31,179 85.515,504 .
Wilhdrawals 23,208,147 15,456 917 2383788 - -
Ascrued interest payable 21 1,666 3,298 2,235 418 171 Interas! expense and accrued interes! payable on deposils
Associate
Investment in an associate 13 241 611 T83 3134 34,433 24 26% eguiy interests in BIC which is a stockholder of the Bank
and share in net loss of BIC
Other Related Parties
Investment securities at i - F268 346 Long-lerm bends with interest rales ranging from 6.3% lo 8.1%
amortized cost with maturity in 2025
Maturities 766,390 TE.T70 36,570 . Matured bond had inlerest rates ranging from 6.5% to 8 1%
Loans and receivables - net- 1z
Recealvables from customens: = 67 BEZ 032 52543908 Tern, housing, auto, salany and persondal loans with interest rates
Aoailments 150,268,861 138,453 828 111,576,678 - - ranging from 4 8% to 21.6% and with maturty of less than 1 year
Selllermenls 142,811,668 123,122 822 100,156,642 - lo 20 years, Collaleral includes real estale morgage,
unregisberad chattel motgage. hold-cut on deposit, assignment
of contract and concession agreement, continuing suraty
egreament, and pledge agreement on shares
Accrued interest recehables: - - - 474,517 340,684 Accrued interest recelvables on loans and leng-term bonds
Interest income 5,278,670 3. 787 163 2875183 - - Interast income on loans and long-term bonds
Deeposil liabilities: 18 - - - 86,084,609 TV 453,420 Consists of cument, sandngs and lime deposits which eam
Dreposits B.r55,503,257 6,995,121 .632 5,155,555 651 - interest at the respective bank deposit rales
Withdrawals T.796, 122,550 2,000,876 023 5,030,723 656 - -
Accrued inleres] payable 21 T840 565 437 855,603 59,059 TE141 Inlerest expense and acorued interes! payable on deposils
Accrued other expenses and 21, 22 276,612 357,140 319,048 76,956 2845125 Agerued cther expenses include professional fees, per diem of
dther liabillties Careclors and accruals for rent and uldiies; On demand
unsecured and nen-interest bearing, Other lisbilities consists of
gccounts payable to Bank's officers: On demand. unsecured and
ron-interest baanng
Fees and olher income 27, A 361,185 406 458 215,010 - Loan, underwriling, and invesiment-relaled fees and commission
income, galn from the cash and Installrment sale ransactions of
fareclosed properties and passed-on GRT
Cammilments and conlingent 38 - - 23,896,918 25463310 Bank guaranie¢s and oulstanding letters of creddl in favor of

labilities

related party and committed credit ine

UAAGSE DD YYED BRI, FFT O Tanind a0 LRI SAd SavAncel ol el o RO
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Ausoal Descember 31, 2025 and 2024, aulstnding bills purchised of rekrled paries with
contra account in “Clher Eabiities”™ amounted 1o P1.5 bilion and PETES million,
respectively (see Moles 12 and Z2).

Other related paries ane companies inked directly or indirectly to the Bank through
one of mode intermedianes of are members of e same group, = confroled by, B
under the same significant influenca, of i under common conliol with the Bank.

The ralatad party fransactions shall be saltled in cash

As al Decamber 31, 2025 and 2024, the allowanca for credit losses on oulstanding
fransacticns wilh olher relaled partses amountad o P320.9 milken and P337.2 malion,
respactivaly. Revarsal of provigion Tor credil losses recorded in 2025 on such nakabed
party transaciions lotaled 1o P16.4 milkon. Provision bor credit losses recorded in 2024
and 2023 on such relaled party bansachons tolaled o PI26.7 milion and
P1208 million, respeclively. Swuch oulstanding lmanscions nclede  invesimant
securities. af amordized cosl, receivables from customars, and accrued inlarest
recaivable under the Loans and recaivablas - nat” account in the statamants of
financial posstion and commilment and conlingent |abilites.

Trantacliong wilh Ratiramant Plan

Tha Bank's ratirarment plan is managed and adminisiared by the Bank™s Trus! Senicos
Gaoup which is covensd by an Invesimand Managaemend Sccount (IMA)Y Bgnasamanl
(agency relationship). The fair values of the plan assets am disclosed in Mole 29.

The related wnaudited financial information on  asseleflables @8 at
Decarnber 21, 2025 and 2024 and incomalexpensa of the funds for the period anded
Decambear 31, 2025, 2024 and 2023 follow:

As al December 31, 2025 and 2024, the retirement plan assels of the Bank include
730,670 shares of the Bank classilied under financial assels al FVPL, The shares of
the Bank wera listad in the PSE on March 31, 2022, As at December 31, 2025 and
2024, the fair markal value of the shares amounted 1o PE.T milkon and P4.9 million,
respectvely. Limitationg and restriclions are coverad by the IMA Agreemenl and
anylhing outside the IMA Agreement must be exphcitly aulhorized by the Board of
Trustess (BOT).

Imenest income on depost with the Bank amounted (o nil, P57 908, and P40.334 in
2025, 2024 and 2023, respactrrely. |nvesimanis are subjec] lo the Emitations of The
agreement and all olher aclions pertaining to the fnd are to be execuled cnly wpon
axphct authodly by tha BOT of tha Fund.

The Banks conlribulion to its defined benells rediremenl plan amounted o
nill and PE353.3 milion in 2025 and 2024, respeciisely. The Benefils podd oul of the
Bank's plan assats amountad o PS4.5 milken and P105.6 million in 2025 and 2024,
respactivaly (sae Mols 29),

Transactions wilh Invesior

The Bank's Truel Services Group alen manages and adiminelars retiremant funde of
ona of tha investors under IMA Agraaments. Tha lolal ned assols of thaso Enest
accounls amaainbsd 1o PTS3.4 milon and PL0T .0 million a6 ol Decambar 31, 2025
and 2024, respactively.

2025 2024 2023
Shor-tenm amployaed benefits PE30,130,6T6 PEID.DDG 634  PT11,101 T&S
Paost-amploymant banefits 31,529 238 44 843 376 30,278 540

P961,660,114  POE4.B500M0  PT41.280 325

Director’s fees and bonuses i 2025, 2024, and 2023 amounted to P399 million,
P38.6 milion, and P4AT.3 million, nespeciinely.

2025 024
Imvesstment secunties
Government and olher delbt securities P1,3T2938,428 P11 185716 267
Quoted equity securibes 471,058 041 <488 000 625
Unguoled equity seourilies 2,600 2,50
Loars and olber recevabes 18 882 BEO 128,075 708
Deposits wilh Ihe bank 5,656,451 51228 145
Total Plan Assets P1.868,519070 P11 853072 453
Trust fee payable P4.116 502 P3,232 525
Crher liabilities 2512 45 T0E
Toltal Plan Liabildies 4,138,404 3,276,231
Mét Plan Azséts P1,8B84 3B0B88 P 840 T44 202
Plan Income 2025 Mg A
Intenest income PE3 BEE 588 PE0, 316 990 P4, 133, 203
Trading and irvestment gains
[loses) - nat 3,087,811 11,347 086 (26,652 7a8)
Dividend incorne and othirs 25, 165,908 15,078 546 28,532 TET
P111,834 405 e, 4.2 52 FaB 113 183
Plan Expense
Trust feas P4 488 323 F3,483 436 3,257 172
Provision for (reversal of) crect
bzt {1,585,000) {1,882 383) 1,249,178
Cihwer expenses 1,164,558 2107823 1,080 287
P4, 068,921 F3, 719,026 P, 406 638

3. Acquisition of Selected Assets and Assumption of Certain Liabilities of TRE

A surmmary of the significant fransactions related (o the PSA antered inbo by the Bank
wailh TRB an Mosvembear 9, 2001 Tollowes:

a. TRE soid and lransfemed, in faver of the Bank, idenlified recorded assels owmed
by TRE bath real and personal, o in which TRE has lithe or inlerest, and which ane
included and deamad part of the assels listed and refemed to n TRB's
Consolidated Siaternend of Condilion (C50C) as at Awvgus! 31, 2001, The said
asgels are molusive of the banking goodvdl of TRE, bank prermises, licenses lo
operate s head ollice and branches, leasehold rights and palens used in
conmsclion with its biusingss o products, In conssderalion of the sale of denlified
recorded assels, the Bank assumed denlified recorded TRE liabilitkes incheding
conlingent liabilties as Fsled and refemed 1o in ils CS0C as al Awgust 31, 2001
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Thi lobilles assumed do nol nclude the bty for the poyrmenl  of
compensation, refirement pay, separstion benefs and any labor bonefits
whalsoeeeer arsing from, incidental 1o, or connecled with employment in, o
rendifion of employes services lo TRE, whelher parmanant, regular, temporary,
casual or contraciual and kems in liligation, both actual and prospeclive, against
TRB.

k. The Bank is allkvsed 1o avail of cartain BSP incenlves including bul nol limited 1o
tha following: (a) full waiver of the Bquidated damages on tha amergancy ban of
TRB and penaliies relaled to reserve deficiencies and all other outstanding
penallies at the lime of acqusilion may be paid ower a period of 1 year,
(b} relocation of branches shall be allowed within 1 year from the date of BSP
approval ol the PSA, Relosalion ahall ba allovsed in accordancs with BSP Cacular
Mo. 293. The S0-day nobice requirement on branch ralocation has been waived,
and (¢} availimen of rediscounting lacilily windowr subject to presend BSP
regukations.

¢. Tha Bank paid the outslanding amergency advances owad by TRE to BSP
oaiginally amouning 1o P2.4 bilion throsgh dacion en pago wilh mandalory
bary-back agreament of cerain assels of the Bank and TREB al a price sel at 3000%
of tha appraigad valuee of Ihoss assals (gea discussions on Safllarment of Liabililkes
of TRE)

d. The Bank arranged with PDIC a liquidity facility for the firsl year follwing the
affaclivity date in the amount not lo exceed 10.0% of the assumed deposit liabilites
of TRE to sardica unanticipated wilthdraveale by TRE deposiiors, subject to lerms
and conditions as may be imposed by PDIC.

i i bilidi TR
Par of the Eabilities of TRB assumed by the Bank incledes P2 4 billon emargency
advancas rom BSP. As selthement for the emergency advances, a dacion en pago
with mandatory buy-back agreement involving cerain bank premises and ROPA, fwith
a daclon price equivalent to 80.0% of the average appratsed value of the dackon
properties) was executad. The daclon en pago with mandalony buy-back agreament

cantaired The Tollosing significand lerms and condilions:

i, The Bank may repurchase the bank premises and ROPA within 10 yea s from the
axocution of tha agraamsant,

b. The buy-back price for the ROPA, fs the dacion price plus, if applicable, real eslate
laxes paid by BSF. The buy-back price for the bank premises used in operations
shall be the dacon prce plus 605 simple inberes! per annum pus 90.0% of rental
rales based on prevailing rmales in the oty as muleally agreed by the parles
with a 4.3% yearly increment,

. Amy gain on sale of the dacion properties within the 10-year holding pericd, in
excess of over the buy-back price, vl of any taxes paid related to the sale, shall
e ghared 70-30 babasean the Bank and BSP, respacivaly.

A approved by B3P, propefies of the Bank and TRE with ned book value amaunting
1o P23 bilkon fully seffled the habiies to BSP assumed by the Bank from TRB
amounting 1o P24 billon al the me of dacion; the difference amouning o
P102.0 milkon was credited o other deferred credils (ODC) account. Expenses
incurred relaled to the dacion of properties were offsel against ODC.

The Bank fully setlled s emergency loan wih BSF in June 2012 twough cash
saltlemanl and permenent iransler of dacioned propeties.
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The summary of signficant transactions relaled 1o the FAA enlered info by the Bank
wilh the PDIC, for acling as a "White Knight™ by agreaing lo Iha lerme and conditions
al the PSA with TRB, follows:

@, The PDIC granlad (he Bank a kan amounling 1o P1.E hllion represanting (he
amaunt of insured deposits of TRB as at Juna 30, 2001, which should have been
pald by PDIC wnder a closure scenano. The proceeds of the (oan wene used 1o
purchase a 20-year govemmant securities with a coupon rate of 15.0% par annum
to be pledged as collateral for the loan. Yield on the 20-year government securities
(rat o 20.0% valhholding tax and the 3.0% inlerast to be paid on e loan rom
POIC) shall b used 1o offsel on a Staggered basis, for prudential reporting
purpasas, agains! TRB'S unbookad valuation resarves on NPA&s with a tefal face
value of P4.5 billion, which was approved by BSP to ba booked a5 Miscellaneous
assals”,

On Mowamber 28, 2013, the Bank fully sattled its loan from POIC amounting 1o
P1.8 ballicown.

b, The Bank infused additional fresh capital amounting to P2D0.0 million in 2001 and
commits to infusa additional capital in the event a shortfallin order ko comply with
BSP's pedinen regulalions on minimum capilal requirement.

. The Bank agrees to comply with cerain regulatory requirernents, to provide
infosrraiion as required by the FDIC, 1o pursue reakzalion of perfommancs lengets
bagd on the mancial plan, o secune PDIC'S wailllen comsent for the appointman)
ol an exiernal audilor, and to enlitle PODIC fo appoint a consullant

d. The Bank shall nol, among odhers, withoul the pior witten consant of PDIC, grant
new DOSRI keans, make any single major or significant tolal capilal expendilures:
within five (5) years as defined In the FAA, establish new banking offices o
branches, dspose o or sulstantial porion of iS5 assels excapl in (e ordinary
course of busness, decke of pay cash dividends, elfect any peolil sharing o
distribution of bonuses o directors and officens of the Bank nol in accordance with
the: financial plan and obher iransactions or aclivities nol in accordance with the
financial plan.

On Seplember 22, 2009, the Bank and PDIC sgned a Supplemantal Agreament 1o lhe
2002 Fag wilh lhe lollowing additional termes:

a. Totha axtan and in the conlex relevant lo the terms of tha FAS, PDNC hareby
agrees o a limied adpsment of TRE's unbooked valuation resenves'deterned
charges/accumulated operating losses, =0 as lo include operaling losses
accumulated from the pericd Octobar 2001 lo July 2002 in the amount of
P586.0 rdion whash shall bring TRE's total unbooked valualon rassnses, delenmad
charges and accumulated opeating losses o P45 billion;

b, Exbersion of the FAA for such mited panod as shall exactly ba sufficenl o fully
=i off on slaggered basis the MA-TRE againsi thae nat yield of the new sarias
20-year government securities 1o be purchased 1o replace the maturing
govamment securitias in March 2022 and kevise to be pledged to PDIC; and

& Incoma resulling Trom e diffaranca batwean the dacion prca and book value of
the assals as collateral 1o BSP, if any, as woell as fubure colleclions dedsed by tho
Bank from MPLs covered by the unbooked valuation reserses shall be deducled
from the above amount of P4.5 billion. Such sat-off shall be formally and officially
raporad by BSP to POIC




The foregoing Supplemental Agrecment dd nol conslitule a signfficant modilication of
the berms of the POIC's below-market loan lo the Bank, Had the modification been
significant, it would have resulled o the derecognition of the old Eability and the
recognition of the nevw Eability at its fair value.

Imaddilon, as parl of the PSA, there ware ransadions allowed and approved by BS5P,
wihich required diferen lrealment under PFRS Accounling Standards, These
fransactions and their affects are describved below:

Assumplion of WPAS of TRE

In addition to the provisions of FAA and subseguent to the approval by BSP and PDIC
1o recagnee NPAL of P144.2 million ai missellinaous assels, the Bank negoliated
will BSF and FOIC 1o include as mscellaneous assels e addilional operaling besas
of TRE amaunling 1o PS35.6 millian incumed during the Iransflion pericd of the Bank's
assumplion of TRES assals and [Eabililses.

As at Dacember 31, 2002, a porion of the additional operating losses of TRB
amounting to PZZT.2 milion was approved by BSP and PDIC o be included as
additional miscellanecus assels. On Aprl 28, 2003, BSP approved the delemal of
oparating loeses amowunling to PSBE 4 milkon (inslead ol P595.6 milon which was
pravicusly negolialod by thae Bank and P227.2 million which wers praviously approned
by BSP) Iharaby increasang the TRB-rekabed bookings o mscolimacous assels 1o
P4.4 bilion (sew Note 16). MPL included under miscellaneous assats comprised TRB's
lwans amounting o P31 billon as at August 31, 2001 which is excledad in the
delemination of financlal ratics, provisloning and computation of CAR basad on the
agraed term sheel. Aleo, BSP considered thess miscallansous assals as non-risk
asgets and ane nol subjec! to chssification.

Pursaand to the requiremants of PFRS, the allkwance for impairment losses on the
NPAs amownling o P42 bilkon as af December 31, 2025, 2024 and 2023 were
charged in full in the perdod incurred (see MNote 16).

35, Notes to Stalements of Cash Flows

The kollowing is a summary of noncash adivities of the Bank:

2025 2024 2023
Moncash invesling activities:

Addilons 1o imvestmenl

properties and olhwr

properties acquired in

sattlement of loans P563,390.604 PHE0,TET ST  PES4.415.110
Additions 1o ROLU assets 258,651,210 282,902 827 HIATETTE
Addilmns 1o PPE an acocumnl 24,040,185 - -
Increasa in sales conlbracl

recerables from sale of

nwesiman progeartes AT 861,151 57,832 282 108020 017

Thix Todlowing table shioves the reconclisntion analysis of lislalies arising from financng
aglivities Tor period ended December 31, 2028, 2024 and 2023

205 2024 2013
Beginning balance P7.196,038 642 PS.OT1.620,450 PT.933,184 363
Addilions 1o lease liabifies 246,777,776 278,651,103 307,649,056
Inberest accrelion 127,802,601 84,791,505 68,831 053
Cash Mo during Ty

Procéads X2 081,241,084 19,763 875,764 3,147, 150433
Sattlamants {11.967,292,157) (21,001.413.943) (3,385,185 406)
10,993,548,937 (1.237528,179) (2238.014.573)

Ciher adustmants [E31,556) {1,485 186) -
Endding balance P18.,563,936,400 PT7 156,038 642 PE.0OT1.629.499

Olhved adjustments panain to reduclions 1o lease liabilies dus 1o pra-lefminalion ol
o contracts

As alowod by PAS 7. shord-term bomowings from other banks amounting to
P5.1 billion, P12.3 bilkon, and P31 billion in 2025, 2024 and 2023, respaclively, are
presentad in the slatements of cash flows on a nel basis. In 2025 and 2024, cash
proceeds  include issuance of bonds payablk: amounting to P1T.8 billion and
PG5 billion, regpecieely. In 2025 and 2024, cash selllements include selbhement of
matured bonds amounting 1o PE.& billion and PT7.5 billon, respedively.

36 Earnings Per Share

Basic camings per shang amounds vwere compuled as follows:

2008 024 20023

B MNetincome P3,539,689.399 F35024,8958 110 PZ 802218175
b Dividends on prefemed

shanes® 208, 468, 136 24916 653 187,016,663
o.  Netincome to equty

haoldens of the Bank 3,263,411,063 2 VEZO0QZ 442 2E14302.507
d  Weaghted dwerage number

of outstandng common

shares 1,403,013.820 1403093920 1,403 013,920
& Baskcearnngs per shane [¢id) P32 F1.84 =168

* paleniial déidendy o prnfemad e oF Mese wive nol asiomed K b comavind
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Diiluleed @anrmings i shang altributable 1o eguity holders of the Bank wene computed
s follewrs

2025 2024 2033

B Netincome 1o eguity holoers

of the Blank P3 535,060,200 PI024 955110 P2802219175
b Weaghted averape number af

CUDSTAMNCING SOMITon shares

and dilutre prefemed shanes:

Chtstardling common shares® 1,403 043,820 1406013520 1 403013 00

Fotantial commaon shanes

from assumed comversion

af prefirred shares HIBBBE BT JGEEEETD 416 EGR BTD
¢ Tolal weighted average

common shanes 1.818580,580 1813660550 181280 500
d  Dikged eamings per shane (a/s) P1.95 P1.66G 154

37. Events after the Reporting Date

On Febnuary 24, 2026, the BOD approved the proposad incréass in the Peso Bond
Programmas by P30.0 bllon fiem PS0.0 billion 1o P00 lalkon. Tha procaads of tha
incrisisE waill be used for genesal corporale purposes, including refimmncing of
ocutstanding bands

38. Bupplementary Information Required under Section 174 of the MORE

The following supplementary informalion is required by Appendic 55 - Disclosure
Requiremans o the Auditad Financlal Statemants to Section 174 of the MORB of the
BSP, isssed through BSP Circular No. 1074, Amendmen! lo Regquiations on Financial
Auclt of Banks

Fin [ |
This Bllowving basic ratios maasuns tha financial paformanon of tha Bank:
2025 2024 2023
Raturn on average equity 10.14% 8.44% B.52%
Ralum on average assats 1.268% 1.223% 1.25%
Med inbenesd mangin on average
Crning assels 4.36% 4.17% 4 2B%

Ag ol December 31, 2025 and 2024, (ke Bank's conwmnon slock amounied 1o
P14.0 billion representing 1,403,013,920 issued common shares
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= Prefamed Stock

A5 of December 31, 2025 and 2024, the Bank's issued and gulstanding prefermed
stock amounted o P4.2 billion represanting 418,666 670 prefemad shares. These
prafemed shares are non-vofing, excepd as provided by lew, pempetual or
non-redeemable, cumulalive, convedible 1o common shares al the opbon of the
holders afler 5 years from issue date, subjec! to requirements under lws, nikes
and regulalions, have geelénence oved commoen sharés m case of hquidation
dissolstion, or winding up of the affairs of the Bank and subject to the oihar terms
and conditiens as may be fixed by the BOD, requived under regulations, amd fo the
axlan parmitted by appicable law.

m
Ag al Decartsar 31, 2025 and 2024, miarmatxn on the concenlralion ol credl as 1o
indusbry follovs (amounts in housands, excepl peroentages):

2025 2074
Amount % Ameini %
Electricity, gas, sheam, and aw-conditioning
supply P45 00, T2 TS PUS AT 015 338
Real estabe pcivites WTI2A4ATD 190 25044 185
Construcon 12,355,410 ] 12,358, 250 91
Manufacturing 14,753 5 Ta 11,1688 80 a3
Finanrcial ang nsuemnce ptivies 10.458,327 65 7176445 532
Transporahon and Siom@ge 8117 307 BE ZETE 4T 21
irdormation and communication 5085 TF 35 5 Tad My 4.3
Pfiring and quanying BUN06, 9D 51 1,566, 730 15
Winolesals and retad trade, repair of malor
vehichkes and moloropcles 5730 624 a3 7,043 T2 82
Agriculuns, forestny ard fishing 2.0 00 23 &7 V0D 28
Ascomimodatien and leod Sendcs Roth e 3022000 1.9 L151,680 23
Water SUpply, SEWRTAgS, Washe
ranagemant and remsaton acnihes 1254 67T ixi ] 1,324,212 10
Administrative and suppon service aclivities 310,777 02 206,528 0.1
Cthias” 5,670,451 6.0 T 8TR 484 55

PG 80T 08 1000 P35£50,564 1000

“Others incfuge Professoni Actvbes, Srocabion. Parsons! Consumplion sd ofer vanos soiviles

BSP considers that concentration of credil sk exists when the total loan exposwre 1o
a paricular industry of economic sector exceads 30.0% of todal loan portfolio or 10008
al Tier 1 capital.

As al December 31, 2025, the Bank does nol have credil concentralion in any
paricular industry thal excesds 300% of the tolal loan portiolio. As al
December 31, 2024, the table above includes cme industry group (electricity, gas,
sleam and air-condiboning supply) above the 3000% of the lotal lkean portolio.
Howewver, the Bank has inlemal sub-classifications for renevable and
man=renrsmble anergy under eedncaty and poweer industiy wilh Sépanale bmits (for
remevable  energy- 250% of the folal  kan  porifolo,  non-oeeeeabbe
energy- 30.0%). Exisling exposures as of December 31, 2025 and 2024 Tor this
industry are wilhin the acceplable levels. &5 of December 31, 2025, existling exposures
lor reneveable emergy and non-remewable enargy were al 11.9% and 16.0%,
respectively, of the fatal lan porfolio. As al Decamber 31, 2024, existing exposures
lor renevable energy and non-renewable energy vere al 12.0% and 21.6%,
respeciively, of the lodal loan poriolio.




FAusoal Decombaer 31, 2025, 10.0% of the Tier 1 capitalarmownded 1o P32 bilion and e
tablke in the previous page nchsdes the len indusiry groups (Elecincity, gas, steam and
aw-gcondiioning supply, Real estale aclivilies, Construction, Manufacluring, Fnancial
and insurance aclivities, Transporation and slorage, Information and communication,
Mining and quarrying, Wholesale and refail rade, repair of molor vehicles and
moloreycles, and Agricullune, foresty and Trehing) exceading tis level as of Ihal dale.

The labke also mcledes the niné industy groups (Eleciriclly, gas, sbesum and
air-condidioning supply, Real estate acliviiies, Construction, Manufacturing, Financial
and insurance activilies, repair of motor vehicles and motoreycles, Information and
comemunications, Wholasale and redail trade, Agriculture, foresiry and feshing and
Accommodalion and food service activilies) above the 100% of Tier 1 capital
(P30 billisn) ag a1 Dacambear 31, 2024

The BROC and CRECOM constantly monitor these credit risk concenirations o
ensure thesa ara within the risk appetite of tha Bank. Limilts are set o allew SET 1o
highlight ary possible lBsues and lo actively direct loans (o prefamed indusmies when
fscad walh emanging concentradion and polential mdustry declins,

Under BEP Circular No. 341, Amandmands fo he Roegidations on Pas! Due angd
Non-Pedformiing Loans, loans, investments, receivables, or any financial asset shall
b considened non-perfoming, even withoul any messed conlracleal paymens, when
il Is conskderad impaired under exisling accounling slandards, classified as doubtful
of loss, in liigation, and'or thare ks evidance that full repayment of principal and inlenest
s unlikely withou! foredosure of coleral, if amy, All slher leans, even il nol considened
ampainisd, Shall b oonsidie red non-perfarming i§ any princigal andion interest ae unpaid
for mare than 90 days from contredual due dabe, or eccued inflerests for mone than
0 days have bean capilalized, refinanced, or delayed by agreament.

1o ol éral folkess [armounts in thousands, excepl percenlages):

2026 2024

Amount 5% Arraurd L
Loars secured by

Real ectate P14,858 216 8.2 PFI4ME5M 108
Securily agreemen 14,283 803 B8 94440 T05 89
Dead of pladge 10,862,419 BT 4 552 0022 34
Deed of pasignrment 10,520,118 BB 1,521 320 11
Deposit hold-out 4,854,178 i0 4,968 B34 a7
Continuing sunety agreamant 4,504,170 28 4. 7851 Gl 38
Chael 2802114 18 2 267 300 1.7
Corparabe guaranty A L,500 oz 1,078,000 0.8
Crthars® 8,087,633 1] 11525817 a5
72,204 848 47 54 472038 402
Ursecunad £8,512 462 55.3 B1.008539 598
P61 BOT 408 1000 P135480 564 1000

“Oiters incheoe postoaled chacks mod vanoes colslarals on oenibos an g secunty sgresment

Broakoiown of Tofal Loans ag b Strus
As gl December 31, 2025 and 2024, the breakdown of receivables fiom cusiomerns
{ned of uneamed imerest income) as o slalus, is s lollows (amounts in thousands):

December 31, 2025

Parforming  Non-perfarming Tolal

Corparate P37 458,016 P1,065.29  P138,563,207
Consumers 18,569,602 833,237 19,402,539
Cradit card 1,840,080 321,33 2161411
Othars 1,556,101 507 1,596,608
P159, 603,759 2,220 488 F181,724 2656

Decambes 31, 2024

Parforming  Mon-perdforming Total

Comparate P116,529,281 PTSE 163 P117.295 444
Consumers 14,762 658 644 052 15 406,710
Cradit card 1,537,700 248451 1,785,151
Olhers BET9 277 45 624 924 001
133,718,916 P1,694 290 F135,413 208

A ool Decambar 31, 2025 and 2024, the MPL: of the Bank, a5 repodad 1o BSP, o
i Bollowers (in thousands):

2028 2024
Gross NPLe F2,220 466 1 684 260
Less deducions as requinad by BSP 1,187,502 1,027 BT
Ml HPLs F1,032, 964 PoGoG. 41T

Gioss and nel NPL ralios of the Bank are 1.33% and 0.62%, respeclively, as al
Decambsar 31, 2025 and 1.25% and 049%, raspactively, as al Decsmbar 31, 2024,

As al Decambar 31, 2025 and 2024, resiructured loans amounted fo P1.0 bllkon and
P08 billion, respeclively. Restruciured receivables which do nol meat  the
requiremants bx ba reated as perdorming receivables shall also be considered as
NPLs. As at Decamber 31, 2025 and 2024, restruclurad recedables from cusiomars
contidaned as NPLe amaounted PES2.0 million and PS63.2 mllion, respactivaty.

Trafwrramli 1R Part li]

Excapl with the prior approval of the MB, the total cutstanding loans, other credit
accommodations and guarantees o DOSRI shall not axceed 15% of the fotal loan
podtiolio af the bank or 100.0% of net worlh whichever is lower provided that in no
case shall the total unsecuned leans, other credil accommcdations and guarantees to
said DOGR1 exceed 30.0% of the aggregale celing or the oulslanding lsans, other
credil accommodalions and guaraniees, whichever is lowser. For the purpose of
detemmining compliance wilth the ceiing on wnsecwred bkans, olher credit
accommodations and guarantees, banks shal be allowed lo average (heir celling on
unsecured loans, other credil accommodations and guarantees. every week.
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Thix falal aulstanding loams, ofher crodil accommoadations and guarmleas bo each of
fhe: bank's subsidiarics and affilisles shall et exceed 10.0% of the net worlh of the
lending bank provided thal the unsecured ans, olher creddl accommodations and
guaranteas o each of said subsidiaries and affiliales shall not excesd $.0% of such
med with provided that the total outstanding loans, other credit accommodations and
guaranteas 1o all subsidianes and alliliales shall nol excesd 2000% of the nel woith ol
the lending bank provided thal these subsidianes and alfiliates are nol relaled interest
of any of the drecior, olicer, andor stockholdes of Iha lending bank.

The following table showrs information on relaled party loans amounts in thowsands,
excagh percantagas):

priika] 2034

Redalod Hetted

Party Loars Pty Loans

finchisiwi of (N of

DOER] Loarrs DOSRI} DGR Loam DOSR

Tekal caisbundineg loans F - PET, Bda, DT ] PE2.840,811
Percent of DOSRFelabed Party

ks o Vel leans 0, e, A0, B, 0 00AL b

Fercent of urmiscuned

DOERIFelabed Party loans o fols

DGR elsted Farty loans 0.0 .00 0.00% 0 0
Farcent of pasl dus DCESHUT eiat

Pty babivd 1o bodid DOCSR Rl b

Farty loans 0.08% 0.0 D00 000
Farcant of ngr-pediorming

DOSRIRslated Paity loan s o 1o

__DOSAUReeted Party loens 0.00% 0.54% 0.00% 0.26%

Commirments and Contiigencios
In the: normal course of eperalions, the Bank makes variows commitments, such as
guaranteas, commitments lo extend credit, eic., which are not reflected in the
accompanying financial siatements. The Bank does not anficipate any material losses
as a resull of these Iransaclions.

Thar folkwding & a summary of the Bank's commilmenls and conlingéncies al B
peso  equivalen! conlmclual amounts argsing  from olf-books  accounls as al

Decemnber 31, 2025 and 2024;

Refinemien! obligalions pertain 1o e estimaled impael of the amendments 1o the
Bank's relirement plan on gas! service cosl, sulject 1o cerain condilions.,

The Bank has several kan-ralaled suits, claims and regulalory examinations thal
remain unsettled or ongoing. 11 is not practicable to estimate the polantial financial
Impact of 1hese conlingencies. However, in the opinion ol managemen, n consullation
willh ils legal counsels, the suils and claims, § decded adversely, will nol involve sums
having a mabérial effec! on lhe Bank's inanceal stalemants.

Qi Comenilemasis

The assets pledged by the Bank ara sirictly for the punpose of providing collateral for
the counterparty. To tha exiant thal the countarparty is permitled to sell and'or re-
plesdge tha assels, hay afe clagadiad in tha alatarments of inancsl position o pledged
collaleral. The pledped assels will ba relurned 1o the Bank when Iha undarlying
lransaclion & teeminaled bul, in the event of the Bank's defaull, the counerparty is
enlihed 1o apply 1he collateral in order bo sedlle the Eabiliy.

Mo assal is being pledged by the Bank to secura cutstanding liabilias as al
December 31, 2025 and 2024,

Trrst Assals

Socurities and ather propoias (ofhar than deposits) hald by the Bank in fiduciany or
agancy cipaciies lof s cuslomans ar nal incudad in h accompanying staldmienks
of financial posilion since these are nol assels of the Bank. Tolal assels held by the
Bank's Trus! Sarvices Group amountad to PES.T bilion and P72 .4 billion based on
audit balances as at December 31, 2025 and 2024, respaciivaly.

In complianca with the requirements of currend bankng regulations rekatve 1o the
Bank's frust functions, gosemman! securities wilh Goo vadua of PTT000 million as at
Dacamber 31, 2025 and 2024, which have bean ndodad undar “lnvesimand securities
al amorlized cosl™ (see Mole 11). are deposibed with BSP.

2005 2024

Contingent Begets
Friurespod exchange baught P1,257,580,329 F3,412 855,000
Einid i noorm securilies purchissd 2 BT4.327 25 610,382

F1,280,154 658 F3,438 474 352

Commaments and contingeant liabsdilies

Trust e parbmant accounts PEE,E50,340.458  Fr2 400 641 064
Committad crodt lirs 47,378, 481 BOS
Unused commercial letiers of credt 6,614,545 656
Credt cand bnes 4427078211 068,333,339
Oulistanding guarantses 2,506,407 848 2,720 502 492
Fulurefspol exchange sold 1,837,127.064 3,062 382,500
mward Bills for Collection-Comestic 187,314,203 1.272.580
Retiremant obligations 166,558 Ea8 154 515 260
Fizted inoome secufilies sakd 2,674,326 25,610,362
Late deposkaipayments recesed 632179 55,173,307
terms held for safekiepingfsecunties

held a8 enilaters BEB5 A4 100

F101,785,185491 P00 574 651 278
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39, Supplementary Infermation Required under Revenue Regulations (RR) Mo, 16-2010

Thiz BIR has issuwed RR Mo, 15-2010 which requires. cortain tax informeation fo be
disclesed in a node 1o the separate financial staterments. The Bank presented the
requined supplamantary lax information as a separate achedule attached bo e anmeal
Income tax ratum.
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LEAH ANTOINETTE C. CRUZ
Department Head

HRMDD-Learning & Development, Employee and Labor Relations Department
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BRANCH DIRECTORY

METRO MANILA
MAKATI AREA

AYALA

Ground floor, # 6764 |1Academy Building Ayala Avenue,
San Lorenzo, Makati City

8-891-3814 / 7-219-0255 / 8-810-0651 (Fax)

BEL-AIR PETRON
363 Sen. Gil Puyat Avenue Bel-Air Makati City
8-898-2309 / 8-219-0279 / 8-896-7085

DELA COSTA - ALFARO

Ground floor, # 100 Don Chua Lamko Building,

H. V. Dela Costa corner Leviste Streets,Salcedo Village,
Bel-Air, Makati City

8-840-2789 [ 8-840-2719

DELA ROSA

G/F King’s Court Building-l 2129,Chino Roces Ave.
corner Dela Rosa St.,Pio Del Pilar Makati City
8-831-7156 / 7- 624-9497

JUPITER
No. 64/66 Jupiter Street, Bel-Air, Makati
5-310-5944 / 8-828-4397 [5-310-5952

MAGALLANES

Ground floor Tritan Plaza Building, San Antonio,
Paseo de Magallanes, Magallanes, Makati City
8-851-1424 [ 7-219-0153

PASAY ROAD

#1006 Cedar Executive Building, A. Arnaiz Avenue
(Pasay Road), San Lorenzo Village

San Lorenzo, Makati City

8-840-5612 / 8-840-5640

PASONG TAMO EXT.

# 2295 OPVI Centre Pasong Tamo Extension
Magallanes, Makati City

8-892-9700 / 7-219-0271/ 8-817-9300 (Fax)
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ROCKWELL

PI Councourse Level The Power Plant Mall, Rockwell
Center,Poblacion, Makati City

8-898-1523 / 7-219-0114  8-898-1522 (Fax)

SALCEDO

G/F Aguirre Building, Tordesillas corner H. V. Dela
Costa Streets, Salcedo Village, Bel-Air, Makati City
8-813-2220 / 8-813-2734 (Fax)

MAKATI AVENUE-ZUELLIG

Unit 2, G/F Zuellig Building, Makati Avenue cor. Paseo
de Roxas & Sta. Potenciana Sts., Bel-Air, Makati City
8-961-7628 | 7-219-0127 [ 8-961-8364 (Fax)

METRO MANILA NORTH AREA

BALIUAG

G/F Dofia Victoria Building, Gil Carlos corner Afio
Streets, Poblacion, Baliuag, Bulacan

(044) 766-7701 (Fax) [ (044) 766-281

BALIUAG DRT HIGHWAY

G/F 3006 Augustine Square Commercial Complex,
Dofia Remedios Trinidad (DRT) Highway, Pinagbarilan,
Baliuag, Bulacan

(044) 798-1799

BANAWE

#128-B WAS Building, Banawe Street, Tatalon, Quezon
City

8-711-9428 [ 8-711-9456

TOMAS MORATO

Tomas Morato Avenue corner Dr. Lascano Street,
Sacred Heart, Quezon City

8-261 0766 [ 8-922-7981 PLDT / 8-922-7982

CALOOCAN

100 8th Ave,, cor. A. Del Mundo Street, Barangay 58,
Caloocan City

8-287-2344 [ 8-287-4709 (Fax)

GRACE PARK

Ground floor, #554 HGL Building, EDSA corner
Biglang-Awa Street, Barangay 95, Caloocan City
8-361-1832 / 8-219-0126 / 8-361-0931 (Fax)

MALABON
#29 Gov. Pascual Avenue, Acacia, Malabon City
8-446-7385 [ 8-288-7571 (Fax)

MALABON - GEN. LUNA
#55 Gen. Luna Street, San Agustin, Malabon City
8-441-0977 [ 8-332-5392 / 8-281-5612 (Fax)

MALOLOS
Paseo del Congreso, Caingin, Malolos City, Bulacan
(044) 791-0342 [ (044) 791-2452 (Fax)

SAN JOSE DEL MONTE

G/F Block 2, Lot 12, Quirino Highway corner Diamond
Crest Village, San Miguel, San Jose Del Monte City,
Bulacan

(044) 802-8866

VALENZUELA

Units 12 & 13 Puregold Shopping Complex, MacArthur
Highway, Dalandanan, Valenzuela City

8-332-2260 / 3-975-2401

STA. MARIA, BULACAN

G/F Jover Building, Narra Street, Santa Clara, Santa
Maria, Bulacan

(044) 796-3797 | (044) 796-3813

METRO MANILA SOUTH AREA

ALABANG

Unit 6 El Molito Il Building, Madrigal Avenue corner
Alabang-Zapote Road, Ayala Alabang, Muntinlupa City
8-850-8718 / 8-219-0121/ 8-850-1574

BF HOMES
#33 President’s Avenue,BF Homes, Paranaque City
7-219-0149/ 8-403-8941 (Fax)

BICUTAN

G/F FilHome Builders Building, #68 Dofia Soledad
Avenue, Better Living Subdivision, Don Bosco,
Paranaque City

7-219-0129 [ 8-776-4146 | 8-823-2321

DASMARINAS - CAVITE

G/F Veluz-Frances Plaza Building,Aguinaldo
Highway,Zone 1, Dasmafias City, Cavite
Manila Line: (02) 8-529-8129 (Fax)

Cavite Line: (046) 416-2335

LAS PINAS

G/F Pelayo Alabang-Zapote Road, Manuela
Subdivision, Pamplona Tres, Las Pinas City
8-556-1507 / 8-556-1501 / 8-556-1500

NAIA TERMINAL 3

T3 L1-105 Arrival Lobby, NAIA Terminal 3,
Barangay 183, Pasay City

8-833-7295

NAIA T3 DEPARTURE BRANCH-LITE
Departure Hall, NAIA Terminal 3, Pasay City

NAIA ROAD - PASAY

Units Go2-Go3, G/F, CAEMC Commercial Building,
NAIA Road, 6-11 Compound, Pildera-1, Barangay
192, Pasay City

IMUS

G/F Lot 3, Block 1, Aguinaldo Highway Anabu I-B
Imus City Cavite

(046) 438-8451(Fax)

NINOY AQUINO AVENUE

Unit W &Y No. 707 Columbia Airfreight Complex,
Ninoy Aquino Avenue Santo Nino Paranaque City
8-851-2680 / 8-219-0185 / 8-854-4071

SUCAT

#8338 Fortuna Il Building, Dr. A. Santos Avenue
San Isidro, Paranaque City

8-826-8415 / 0917-8351265 / 8-820-7747 (Fax)




MANILA PROPER AREA

ADUANA

G/F, FEMII Building, A. Soriano Street, Barangay 656,
Intramuros, Manila

8-527-2893 / 7-219-0180 / 8-527-2947 (Fax)

ERMITA
#1312 A. Mabini Street Barangay 669 Ermita, Manila
8-525-7330 /8-254-7545

DASMARINAS - BINONDO

G/F, 304 STP Building, Dasmarinas corner Marquina
Streets, Barangay 291, Binondo, Manila

8-247-1472 [ 7-219-0251

JUAN LUNA

#465 MCU Building, Juan Luna Street, Barangay 287,
Binondo, Manila

8-241-0407 [ 8-241-0234

PEDRO GIL - AGONCILLO
G/F Unit 11 SCG Building1610 Pedro Gil corner F.
Agoncillo Streets, Barangay 693, Malate, Manila

PORT AREA

Ground Floor Mary Bachrach Building, 25th corner
Delgado Streets, Barangay 653, Port Area, Manila
8-527-7986

QUIAPO
#609 Sales Street, Barangay 309, Quiapo, Manila
8-733-9326

SOLER

#1004 Reina Regente corner Soler Streets, Barangay
292, Binondo, Manila

8-244-7003 [ 8-244-7001 (Fax)

STO. CRISTO

G/F Kim Siu Ching Foundation,471-483 Sto. Cristo St.
corner Jaboneros St.,Barangay 281, Binondo, Manila
8-241-4151/ 8-242-0242 (Fax)

TAFT AVENUE

Ground floor, #2270 Endriga Building Taft Avenue
Barangay 725 Malate, Manila

8-523-2297 / 8-521-9124 (Fax)

TUTUBAN

G/F, Units LS-CM19 & 20, Center Mall II, Tutuban Center
C.M. Recto Avenue, Barangay 248, Binondo, Manila
8-353-0086

UN AVENUE

#429 Victoria Building, United Nations Avenue,Barangay

666, Ermita, Manila
8-524-9935

MAIN OFFICE BRANCH AREA

MAIN OFFICE - SAN MIGUEL

Unit A G/F, #7, San Miguel Properties Centre, Saint
Francis Street, Ortigas Center, Wack-Wack Greenhills
East , Mandaluyong City

8-635-5517 [ 7-219-0213 | 8-633-2430 [ 8-633-9296 (Fax)

METRO MANILA EAST AREA

ANTIPOLO
JMK Building,Circumferential Road Cor. P. Oliveros St.,
San Roque, Antipolo City

FORT BONIFACIO HIGH STREET

G/F, Kensington Place, Burgos Circle, Fort Bonifacio,
Taguig City

8-856-1707 [ 7-219-0107 / 8-856-1696 (Fax)

BONIFACIO HIGH STREET

G/F Active Fun Building oth Avenue corner 28th Street,
Fort Bonifacio, Taguig City

8-779-8023 / 8-779-8024  7-957-9320

CONCEPCION

52 AM. PACLEB Building, Bayan-Bayanan Ave.,
Concepcion 1, Marikina City

8-941-0714 [ 7-219-0125 [ 8-942-0429 (Fax)

EASTWOOD - PETRON

188 E. Rodriguez Jr. Ave. (C-5), Bagumbayan, Quezon City

8-654-0084 [ 7-216-9879 [ 8-655-1204 (Fax)

GREENHILLS

#7 Eisenhower Tower, Eisenhower Street, Greenhills, San

Juan City
8-723-5380 (telefax) / 7-219-0207 / 8-727 - 4936 to 39

MARCOS HIGHWAY
Unit # 10, No. 4, Thaddeus Arcade  Gil Fernando
Avenue corner Pitpitan Street, San Roque, Marikina City

8-647-7172 | 7-219-2723 | 8-647-7165 (Fax)

MARIKINA
258 JP Rizal Street, Santa Elena, Marikina City
8-646-1808 | 7-219-3453 / 8-646-1802 (Fax)

PASIG

G/F, Renaissance 2000 Tower, Meralco Avenue, San
Antonio, Pasig City

8-635-0392 / 7-217-1674 [ 8-635-3661 / 8-631-3769 (Fax)

PASIG BOULEVARD

G/F Unit 105 Elements @ Rosemarie Building, Pasig
Boulevard cor. Rosemarie Lane, Kapitolyo,Pasig City
8-650-6560 [ 7-217-3403 | 8-650-6561 (Fax)

PASIG C5

#100 E. Rodriguez Jr. Ave,, C5 Road, Brgy. Ugong, Pasig
City

8-722-2896 / 0917-8350678

WACK-WACK PETRON

553 Shaw Boulevard, Wack-Wack Greenhills East,

Mandaluyong City
7-738-1984 [ 7-217-2180 [ 7-738-1985 (Fax)

QUEZON CITY CENTRAL AREA

BROADCAST CITY
Capitol Hills Drive, Balara, Quezon City
8-932-4628 [ 7-219-0188 / 8-932-4969

COMMONWEALTH

GF Verde Oro BuildingNo.535 Commonwealth Avenue,
Matandang Balara, Quezon City

8-952-7990 [ 7-216-7636 | 8-952-7989

CUBAO

Unit 1 G/F, Harvester Corporate Center, P. Tuazon corner
7th & 8th Avenue, Socorro, Quezon City

8-911-2486 | 7-219-0202 / 8-911-2485

E. RODRIGUEZ

No. 84 Hemady Street, New Manila, Mariana, Quezon
City

8-722-2379 [ 8-722-2197 [ 8-705-1943

DEL MONTE

G/F Bank of Commerce Building, Del Monte Avenue
corner D. Tuazon Street, Maharlika, Quezon City
7-219-3786 | 8-743-2541

DILIMAN

Commonwealth Avenue corner Masaya Street, Old
Capitol Site, Quezon City

8-927-6074 [ 7-219-7093 | 8-920-2324

KATIPUNAN - PETRON

Katipunan Avenue corner Mangyan Road, La Vista,
Pansol, Quezon City

8-921-4020 | 7-219-0174 [ 8-921-4042

QUEZON AVENUE

#8 Sto. Domingo Church Compound, Biak na Bato
Street corner Quezon Avenue, Santo Domingo,
Quezon City

8-712-2534 / 8-732-8360

VISAYAS AVENUE
15 Visayas Avenue Extension, Culiat, Quezon City
8-426-4732  7-219-0155 | 8-426-4854

WEST AVENUE

#1451 Quezon Avenue corner Examiner Street, West
Triangle, Quezon City

8-374-5544  7-219-0168 | 8-374-5548

WEST TRIANGLE
1451 Quezon Ave. cor. Examiner St., Quezon City
8-925-1209 [ 7-219-0160 [ 8-927-4063

FAIRVIEW PETRON

G/F, Petron Station, Commonwealth Avenue, Fairview,
Quezon City

8-376-1023 / 8-376-1025
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LUZON

NORTH LUZON AREA

BAGUIO

G/F YMCA Baguio Building, Post Office Loop (Upper Session
Road), Baguio City

(074) 619-0073  (074) 619-0072 (Fax)

CANDON
G/F, National Highway, Brgy. San Jose, Candon City, llocos Sur
(077) 674-0623 | (077) 644-0288 (Fax)

CARMEN
McArthur Highway, Carmen Rosales, Pangasinan
(075) 5827365/ (075) 582-7370 (Fax)

CAUAYAN CITY, ISABELA

G/F Majesty Commercial Building, National Highway, Brgy.
Fermin, Cauayan City, Isabela

(078) 652-2339 (Telefax)

DAGUPAN

G/F East Gate Plaza Building, A.B. Fernandez Avenue, Brgy.
Mayombo, Dagupan City, Pangasinan

(075) 522-8691/ (075) 522-8963 (Fax)

LAOAG

G/F, Rizal corner General Hizon Sts., Brgy. 7-A, Laoag City,
llocos Norte

(077) 677-2572 [ (077) 617-1363  (077) 617-1603 (Fax)

LA UNION

G/F Northway Plaza, National Highway, Brgy. Sevilla, San
Fernando City, La Union

(072) 700-1618 [ (072) 242-5683 (Fax)

SANTIAGO CITY, ISABELA
G/F, Oryza Building, Maharlika Highway, Villasis, Santiago City
(078) 305-5360

TUGUEGARAO
Luna corner Burgos St. Centro 6, Tuguegarao City, Cagayan
(078) 844-8041/ (078) 844-8044 (Fax)

URDANETA

G/F The Pentagon Building, McArthur Highway, Brgy.
Nancayasan, Urdaneta City, Pangasinan

(075) 656-1017 [ (075) 656-1018 (Fax)
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VIGAN

G/F Plaza Maestro Commercial Complex, Florentino
corner Jacinto Streets, Brgy. 1, Vigan City, llocos Sur
(077) 722-219 / (077) 632-0802 (Fax)

CENTRAL LUZON AREA

ANGELES

McArthur Highway cor. B. Aquino St., Lourdes Sur
East, Angeles City

(045) 626-2010 (Fax) / (045) 323-4130 (Fax)

ANGELES NEPOMART

G/F Entec Building, Teresa Ave., NepoMart Complex,
Brgy. Cutcut, Angeles City

(045) 497-0551

BALANGA
Paterno St., Poblacion, Balanga City, Bataan
(047) 2377622 [ 047) 237-2366 (Fax)

BALIBAGO

McArthur Highway cor. Victor St., Balibago, Angeles
City

(045) 892-0875/ (045) 331-3389 / (045) 625-5586 (Fax)

CABANATUAN

G/F V.P. Building, Maharlika Highway, Brgy. H.
Concepcion, Cabanatuan City, Nueva Ecija
(044) 940-1254 [ (044) 940-1263 (Fax)

IBA

G/F Trb Building, Ramon Magsaysay Avenue, Brgy.
Zone I, Iba, Zambales

(047) 602-1866 | (047) 811-1025 (Fax)

SAN FERNANDO, PAMPANGA

G/F Insular Life Building, McArthur Highway, Brgy.
Dolores, San Fernando, Pampanga

(045) 961-1624 [ (045) 961-1680 (Fax)

STA. CRUZ

National Road cor. Misola St., Poblacion South,Sta.
Cruz, Zambales

(047) 831-1113 (Telefax)

SUBIC FREEPORT

Unit 103-105 Ground Floor Panda 1 Building, Rizal
Highway, Subic Bay Freeport Zone 2222, Olongapo
City, Zambales

(047) 252-1851/ (047) 252-1863 (Fax)

TARLAC

Unit 110-112 Rising Sun Building, Block 4, Brgy. San
Nicolas, McArthur Highway, Tarlac City

(045) 982-5401/ (045) 982-5365 (Fax)

CLARK FREEPORT

Unit 5A, Ground Floor, Clark Center 14, Clark Center,
Jose Abad Santos Avenue, Clark Freeport Zone,
Mabalacat City, Pampanga

(045) 499-8647 [ (045) 308-0516

SINDALAN

Jumbo Jenra McArthur Highway, Brgy Sindalan, San
Fernando City

(045) 403-9338 / (045) 409-8108

SOUTH LUZON AREA

BATANGAS - CAEDO

G/F Caedo Commercial Complex, Brgy. Calicanto,
Batangas City

(043) 723-6773 [ (043) 723-1410 (Fax)

BATANGAS - P. BURGOS
No. 27 P. Burgos St., Batangas City
(043) 723-0275 (043) 723-0909 (Fax)

CALAMBA

Units 6&7, New Parian Business Center cor. Lawa
Road, National Highway, Parian, Calamba City
(049) 502-7922 [ (049) 502-8508 (Fax)

CALAPAN

G/F Leona Yap Ong Building, J. P. Rizal Street, Brgy. San

Vicente Central, Calapan City, Oriental Mindoro
(043) 288-4496 / (043) 288-4031 (Fax)

LEGAZPI CITY

G/F Diabetes One-Stop Center, LANDCO Business
Park, Legazpi City

(052) 742-0691/ (052) 480-6054

LIPA

No. 7 Bank of Commerce Building, C.M. Recto Ave.,
Brgy. 9, Lipa City

(043) 756-4214 [ (043) 756-2558 (Fax)

LUCENA

G/F Bank of Commerce Building, Quezon Avenue
corner Lakandula Street, Brgy. 9, Lucena City, Quezon
(042) 710-9691/ (042) 710-9692 (Fax)

NAGA

G/F Romar 1 Building, Elias Angeles Street, Brgy.
Dinaga, Naga City, Camarines Sur

Manila Line: (02) 206 - 4080/ (054) 811-8931

PUERTO PRINCESA

J.P. Rizal Avenue, Brgy. Manggahan, Puerto Princesa
City, Palawan

(0918) 9623259

SAN PEDRO

G/F Pacita Commercial Complex, National Highway,
Brgy. Nueva, San Pedro, Laguna

02-8808-2026 [ 02-8808-2002

STA. ROSA

Shop I-A, G/F Paseo 3, Paseo de Sta. Rosa, Sta. Rosa
City, Laguna

(0917) 8351948

TANAUAN

G o4 The City Walk No. 2 Pres. Laurel Highway Brgy
Darasa, Tanauan City, Batangas

(043) 784-6990 / (043) 7846994 (Fax)




VISAYAS

EASTERN VISAYAS AREA

CEBU F. CABAHUG

Units 5 & 6 GPH Central, F. Cabahug cor. President
Roxas Street, Brgy. Kasambagan, Mabolo, Cebu City
(032) 316-9913/ (032) 3427144 (Telefax)

CEBU - BANILAD

G/F First Jomica Realty and Development Building, 888
AS. Fortuna Street, Brgy. Banilad, Mandaue City, Cebu
(032) 231-6704 [ (032) 231-6706 (Fax)

CEBU - MAIN

G/F Cebu Woman’s Club Building, B. Rodriguez St.
corner Osmefia Blvd., Brgy. Sambag II, Cebu City
(032) 253-1951/ (032) 324-9039 / (032) 255-4223 (Fax)

CEBU STO. NINO- MAGALLANES

G/F Unit-2, Martina Sugbo Building, P. Burgos cor.
Magallanes St., Brgy. Sto Nifio, Cebu City

(032) 254-1825/ (032) 316-9925 / (032) 253-3999

CEBU TALISAY

G/F PCJ Building, National Highway, Bulacao, Talisay
City, Cebu

(032) 231-6027 [ (032) 429-0065

LAPU LAPU
Unit 3-5 AJS Building, Pusok, Lapu-Lapu City
(032) 3413854/ (032) 316-9927 / (032) 341-3855

MANDAUE

G/F Jy Square Mandaue, A.c. Cortes Avenue, Brgy.
Ibabao-Estancia, Mandaue City, Cebu

(032) 346-6901/ (032) 346-6902 (Fax)

MANDAUE NRA

G/F City Time Square Phase Il, Mantawe Ave.,
Brgy-Tipolo, North Reclamation Area, Mandaue City
(032) 268-4693 / (032) 316-9926

ORMOC
G/F H. Serafica Building, Real St., Ormoc City
(053) 561-8523 / (053) 2554366 (Fax)

TACLOBAN

Door 12-13 RUL Building, Brgy. 15, Justice Romualdez
Street, Tacloban City

(053) 832-2866 / 09173281721

TAGBILARAN

G/F Karan’s Building, B. Inting St., 2nd District, Brgy.
Poblacion II, Tagbilaran City, Bohol (Gulshan Centre)
(038) 411-5400 / (038) 4113773 (Fax)

WESTERN VISAYAS AREA

BACOLOD - ARANETA

G/F Yusay Arcade, Araneta Street, Brgy. 15, Bacolod
City, Negros Occidental.

(034) 433-4667 | (034) 433-2267 (Fax)

BACOLOD - CAPITOL

GR 04 & 05, 888 Chinatown Premier Mall, Cottage
Road corner Gatuslao St., Brgy. 8, Bacolod City, Negros
Occidental.

(034) 432-3287

BACOLOD - LACSON

Corner 12th and Lacson Streets, Barangay 4, Bacolod
City, Negros Occidental

(034) 433-4238/ (034) 433-139 (Fax)

CATICLAN AIRPORT BRANCH-LITE
Arrival Lobby, Godofredo P. Ramos Airport, Union,
Nabas, Aklan

DUMAGUETE

G/F Rusiana Building, North Road, Capitol Area
(National Highway), Barangay Daro, Dumaguete City
(035) 2257668 [ (035) 422-6896 (Fax)

ESTANCIA
Clement Street, Poblacion Zone I, Estancia, lloilo.
(033) 397-0222/ (033) 397-0220 (Fax)

ILOILO - ATRIA

G/F, Unit 1 Stronghold Insurance Building, Donato
Pison Avenue, Atria Park Mandurriao District, Brgy.
San Rafael, lloilo City

(033) 501-6013 / (033) 517-0684

ILOILO - IZNART
G/F TCT Building, Iznart Street, Brgy. Danao, lloilo City.
(033) 335-0710/ (033) 3350712

ILOILO - J.M. BASA

G/F TTW Building, Corner J.M Basa-Mapa Sts., Brgy.
Ortiz, lloilo City.

(033) 337-8721/ (033) 3351020 (Fax)

KABANKALAN

Guanzon Street, Brgy. 2, Kabankalan City, Negros
Occidental.

(034) 4712853/ (034) 471-2253 (Fax)

KALIBO

No. 1280 Garcia Building, C. Laserna Street, Brgy.
Poblacion, Kalibo, Aklan

(036) 262-5294 [ (036) 268-9032 (Fax)

ROXAS CITY

G/F Gaisano Arcade, Arnaldo Boulevard, Brgy. Baybay,
Roxas City, Capiz.

(036) 621-0845 [ (036) 621-1760

MINDANAO

BUTUAN

G/F Cesia Building, South Montilla Blvd., Butuan City,
Agusan del Norte

(085) 815-9633 / (085) 303-6321

+639175062740

+639178568425

CAGAYAN DE ORO - CARMEN

Eric Tan Building, Vamenta Blvd., Carmen,
Cagayan de Oro City

(088) 231-4167 (Fax)

CAGAYAN DE ORO - LAPASAN

Suites 6 & 7, Gateway Tower 1, Limketkai Center,
Cagayan de Oro City

(088) 856-3991/ (088) 856-3977 (Fax)

CAGAYAN DE ORO - VELEZ
Don A. Velez-Akut Streets, Cagayan de Oro City
(088) 856-4371

DAVAO - CITY HALL

G/F Valgoson’s Realty Building, City Hall Drive, Brgy. 2-A, Davao City,
Davao del Sur

(082) 226-4074 [ (082) 221-2590(Fax)

DAVAO - LANANG
G/F Consuelo Building, Km. 07, Brgy. Lanang, Davao City, Davao del Sur
(082) 234-1042 [ (082) 226-2859 (Fax)

DAVAO - RIZAL

G/F CAP Development Center Building, Rizal Street, Brgy. 3-A, Davao City,
Davao del Sur

(082) 226-2223 / (082) 222-0904 (Fax)

GENERAL SANTOS
G/F C. Czar & Co. Building, Santiago Blvd., Brgy. East, General Santos City
(083) 552-9375

ILIGAN CITY

G/F Barnuevo Bldg. M. Badelles St. corner De Leon Street, Barangay
Poblacion, lligan City, Lanao del Norte

(063) 224-6488

MARAMAG

G/F TRB Building, Sayre Highway, Brgy. North Poblacion, Maramag,
Bukidnon

+63917 516 0606

(02) 8-982-6000 local 7089

PAGADIAN CITY
G/F, F.S. Pajares Avenue, Brgy. Gatas, Pagadian City, Zamboanga del Sur
(062) 925-3399 (Fax)

TAGUM CITY
Unit 104-105, PLJ Bldg., Apokon Road, Magugpo, Tagum City, Davao del
Norte

(084) 216-5364 (Fax)

ZAMBOANGA - VETERANS
Cor. Camanchille Road, Veterans Avenue Zamboanga City
(062) 991-2980 (Fax)
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WIURCZING, VICTORIA, SAN MATED: 1B2ALT 59T

MUAGNG ¥ LA CORPORATION 4,300,000 00
| MAAMCIAL BEVERAGE TRADING - ACHALES WAL K. MANDAL I 107,600 00
WUSIHLDE POWER FARTRERS D0, 17D 1,302,150 00
MBACULOAS MIDAL STORT - 59%. TUSAN G, AND ARTHUA & TANSIONGCD 502,500 00
WITNT ENTERPHSES - SP5. SINCLAIRE & Mikh LUCERD) 14,500,000 00
MITREINA BEVERAGES TRADING - 5P5. NOEL T, & YLK B. SOTELD 10,000,000 00
WAALITA, FETWER IHE. 1A%, 17805 48

FOTHE RN CERRENT 0P 1,755, 183,863 62

WEWY NALA IR, COAR 212,697, 7IL05

WO INTIRPIS 5,200,000 00
[marce peaLERr compORATION I 7,526,104 00
WIRACH TAM YA A FCHANDASING COSSORATION [ 15,000,000 00
Ihﬂl“ulml'f'ﬂ.'ﬂ"l'l 1 2 0P8A%0 D0
CAORGAPD ELECTRICITY Do T RESUT 0N COMPAY, N 413,504 50017

PARASEA ENERGY, INC 3748,515,534 53 5.000,000 00
| PeY EMTRRPRS - DN F VLAGAN | 1,324,300 00
POSITIF CORFORATIO N 50,063,588.89

AL CIKGUE CONSTRU 10,395,599 99

BHASTER INDUSTEAL STETEMS AND CONSTRUCT SO TTEEST T

A & R COLAIER SERVICES INC. 2,100,000 00
RGEE TRADVNG - GONKGENDA 0. SANTDS 1.153,600.00
FICHRAND MEAT STALL - 5P RICHAAD B LOWING UL AMISOLA 0,000 00
[ MOMPMEL G DRESSED CHAKEN STALL - 595, MOMMEL JOHN AND NEECA ELA AMISOLA | TS0 00
RONNEL'S BIVERAGES TRADHNG - 575 RONNIL 7, & WELUAM P, GLIMIBA /000,000 00
REIND CLRIIAL MIACHANDIL - 57, CICILLE L PALANCA & FUHAY GLANARDE M. PALANCA 10,000,000.00
[ FUBECK TRACHNG CORPORATION | 4,500,000 00
SAMNYS BEVERAGES DSTRIBUTION - 555, MILDRED G, & RANDY ¥, CUBILLAN [ 14,000,000 00
S LAN ] TRAIHNG 1R 1524, 400 00
[ STOME BRIDGE ENTERPRISES « 5P, EDITHA €. & SOLARDD M. ILIN | 110,000,200 00
SULAWAN FOST DSTRALITOAS, INC 7,182,000 00
TORALSCA [ RTIAPEIE - iP5 FFIESONR & A (ITICLE LD #2,000,000.00

TRADEGQUEST RESOUACES MARSETING, L. 15,018,334 00

TAM SALES MARKETING IHC 11,00,000.00
VICTENY FOO0S ENTERPRAT - UL PRLANLIEL KA & CIFLE A PACLER 12,000,000 (0
APEAT WAREHOUSE MAMAGEMENT 1N . 3509 91,00

EAGLE CEMENT CORPORATION 520,264 35052 LEMLITREST.TE
Lo PR, I, (FERMERDT, S0 CORSOLIDATID POWER CORPORNTION] 4201, 637, 4900 9084THIT B
[ MALITA FEWER iHC. [FORMERLY: S48 MAGAEL CONSOLIDATED POWER CORGAATIN] S20,513, 0,00 | 4584, 7009,147.48
NUAFSVTLES FOWIR GENERATION CORPORATION 40,860, 100,90 | LI0048L11600
MUABINLDE PR FARTHE S £, 070 S50, 13 450 00 L352080,500 00
[oTHERN cEMENT CORPORATION $5,512,000.00 | 3,161,310 00
FETRON CORPOEATION 519,234 790,00 | LIS A41.521 65
AN MELEL BILLY L7 D000 A 5k, TR 2%
| GineEEsa an MIGLIEL IhC. $1587,109.00 | 91,308, £40 82
SUML PORWER INC. [FORMIERLY, SAM MIGLIEL ENERGY DOAPORATION) 5.55,810.10 380355, 601 00
SUML FORNTE N [ECIRNATELY: SAM BAGLITL | NI RGY DOAPCRATION] 12T O O TRIATIETR M
SLIL PORWER INC. (FORMERLY. SAM MIGLIEL ENERGY CORPORATION) 3517420007 78
[THE PURERDODS HORMIEL CO. e $55,845 240,76 [ II0LIZRATLLS
GIREERA SAN MIGLITL, IWC 43 BES B0 (0 154, 599, 100 00
SAAE SYWAY STAGE 3C 1.473,151,001 53

SMGP BESS POWER INC. 5,484,196, 715.47

SME SLEX HOLDNGS 0 350,500, ot

[shac suw e Ferking 4 405, 05 i |

SMIC MASS AAIL TRANSIT 7 INC 2905371, 59.9% [

SMC ML COHRPTIRATION | FOERIEELE: VTRTEE TOULVATS DENT. 1RC | L4300 RS G4

[ meeass ¥ 67 550,35 0 M 1,464,200 58 I M HE
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Bank of Commerce Head Office

San Miguel Properties Centre
MNo. 7 St. Francis Street, Mandaluyong City 1550 Metro Manila, Philippines
Trunkline: (632) 8982-6000

Bank of Commerce Customer Care Metro Manila: (02) 8632-BANK (2265)
Domestic Toll-free numbers:

(PLDT) 1800-10-982-6000 and {Glnbe Lines) 1800-8-982-6000
Email: custumasewim@bankmm.mmnh

Institutional Investor Inquiries

Robby Carlo J. Gaerlan

VP and Head of Corporate Planning Division
Telephone number; (02) 8982-6062

Email address: investorrelations@bankcom.com.ph

Bank of Commerce website: hitps://www.bankcom.com.ph
Facebook account: https:/fwww.facebook com/bankcomph

Bank of Commerce is regulated by the Bangkeo Sentral ng Filipinas

The corporate logo of San Migue! Corporation is a registered trademark
of San Miguel Corporation, and is used under license.




